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Draft Community Strategic Plan 2025 - 2040

Camden Community
Strategic Plan 20252040
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Cover Page and Back Page
Camden Christmas Concert 2024

Community Images

The photographs featured have been obtained from
many sources including professional photographers
and Council officers.

Copyright - Camden Council

All information, graphics and photographs are copyright
of Camden Council unless otherwise noted. The
content is protected by the Australian and International
Copyright and Trademark laws.

Disclaimer

Every reasonable effort has been made to ensure that
this document is correct at the time of publishing.

Further Information: Corporate Planning Team

Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au
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of Country

Council acknowledges that the
Camden LGA is situated on the sacred
Traditional Lands and Waterways

of the Dharawal peoples. We also
recognise surrounding Dharug and
Gundungurra people that may have
connections to these lands.

We pay our respects to Elders from
the past, present, and emerging,
and to all Aboriginal and Torres Strait
Islander peoples on these lands.
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this Plan

The Camden Community Strategic Plan 2025 - 2040 reflects
the values, knowledge and aspirations of both community and
business sector. This Plan is reviewed every four years to ensure
it addresses the evolving needs of both the current and future
community.

This Community Strategic Plan (CSP) serves as a collective
community vision over the next 10 years. As the highest level

of strategic planning for local councils in NSW, the CSP is a
requirement under the Local Government Act 1993 and the NSW
Government's Integrated Planning and Reporting (IPR) framework.
These regulations mandate that all councils identify the priorities
and aspirations of its community and report progress through Six-
Monthly Performance Reports, Annual Reports, and a State of the
LGA Report at the end of the Council term.

This Plan is developed through extensive stakeholder engagement
and Councillor's input, to capture the shared vision and goals
for the Camden LGA's future. It is underpinned by a sound
understanding and analysis of economic, environmental, and
social trends, including population growth projections and
emerging challenges. This Plan is guided by key principles,
including:
» Social Justice - equity, access, participation, human rights and
diversity.
Quadruple Bottom Line - social, environmental, economic and
civic leadership.
> United Nations Sustainable Development 17 Goals.

This Plan serves as a central reference point for the community,
local businesses, State and Federal government agencies, and
Camden Council itself. It is the cornerstone for planning, resource
management, and prioritising services within Council's Delivery
Program 2025/2026 to 2028/2029 and associated annual
Operational Plan.
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Attachment 1 Draft Community Strategic Plan 2025 - 2040

WW om
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Camden is a place like no other. Our
rich heritage, scenic landscapes,
opportunities and vibrant community
spirit make it an exceptional place to
live, work, play.and visit.

As the fastest-growing area
in NSW, the Camden Local
Government Area continues
to evolve while staying true to
its unique character.

We take immense pride in the
Camden area’s deep-rooted
history. Our commitment

to preserving Camden’s
identity is unwavering,

even as we embrace the
exciting opportunities that
growth brings. The Western
Sydney International Airport,
just beyond our borders,

will amplify our regional
significance, connecting us
to the world and attracting
new businesses, jobs and
investment.

Our community is diverse,
with residents from over 85
countries speaking more
than 60 languages. This
rich cultural fabric shapes
Camden’s future, fostering

a welcoming,nelusive and
dynamic environment. Our
housing/infrastructure, parks
and community spaces
continue to evolve to meet
the needs of our growing
population, ensuring that the
Camden area remains a place

people are proud to call home.

The Camden Community
Strategic Plan is more than
just a vision - it's a roadmap
for the next decade and
beyond. It represents a
shared commitment between
Council, government
agencies, businesses,
community groups and
residents. Together, we

will balance growth with
sustainability, strengthen our
economy and enhance social
wellbeing while protecting the
environment that makes the
Camden area special.

But planning for the future

requires action today. That's
why we recently launched
The Time Is Now to advocate
for the infrastructure, services
and funding Camden needs
to thrive. Council is working
tirelessly to ensure our voice
is heard at every level of
government, pushing for the
roads, transport, health and
education facilities that our
rapidly growing community
deserves.

This is an exciting time for
our community, and Council
is committed to leading the
way. On behalf of my fellow
Councillors, | invite you to

be part of this journey as

we build a future-ready
Camden - one that honours
our past while embracing the
opportunities ahead.

Cr Ashleigh Cagney
Mayor of Camden

CAMDEN COMMUNITY STRATEGIC PLAN 2025 - 2040 | 11
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Western
Parkland
City

WESTERN SYDNEY
INTERNATIONAL AIRPORT
(Nancy Bird Walton)
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Camden Local
Government
Area

The Camden Local Government
Area (LGA) spans approximately
207km? in S y's southwestern
suburbs, a Kvkimately 60km from
the Sym CBD, within the Western
Pargﬁ? ity, and 19km from the
Western Sydney International Airport
cy Bird Walton).

e LGA is one of the fastest-growing regions in NSW, with
population estimate for 2025 as 141,733 and forecast to grow to
210,348 by 2040 (profile.id, May 2024).

With such rapid growth, Council will need to focus on directing
future urban development within the designated South-

West Growth Area and strategic centres, while ensuring the
preservation of it's historic townships, rural landscapes, and
scenic beauty. This growth, combined with its proximity to the
Western Sydney International Airport, positions the LGA as a key
part of the southwest region’s development.

As population increases and suburbs and centres evolve,
maintaining effective communication and collaboration across the
three tiers of government, business sector and the community will
be more important than ever.

The Camden LGA is bordered by Liverpool City Council to the
north, Campbelltown City Council to the east, and Wollondilly Shire
Council to the south and west, and comprises the suburbs of
Bickley Vale, part of Bringelly, Camden, Camden South, Catherine
Field, part of Cawdor, Cobbitty, Currans Hill, Elderslie, Ellis Lane,
Gledswood Hills, Grasmere, part of Gregory Hills, Harrington Park,
Kirkham, part of Leppington, part of Mount Annan, Narellan,
Narellan Vale, Oran Park, part of Rossmore, Smeaton Grange, and
Spring Farm.
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Population Economy

i i i |
Gross Regional Product (GRP)
141,733 183,325 210,548 $7.44 viiion (estimated)

Residents Estimated Residents Estimated Residents e i Moy 2028 o Koot et e ety o (0619 2005
(In 2025) (|n 2035) (In 2040) ource - i1d.protile, May rom National Institute cconomics Inaustry rResearc

Source - id.profile, May 2024

Dominant Age Group

23.5% 35=.49 Years

(in 2025)

Source - id.profile, May 2024

Employed Residents
75,536 people

Source - id.profile, May 2024 from National Institute Economics Industry Research (NIEIR) 2023

Population Changes 2025 and 2040 Local Jobs
50% approximate

Source - id.profile, May 2024

7,874 7,376

Born Overseas

Construction Retail Trade
1)
2 3% Born Overseas (2022-23) (2022-23)
Source - id.profile, May 2024 from ABS Census 2021 Source - id.profile, May 2024 from National Institute Economics Industry Research (NIEIR) 2023
Socio-Economic Indexes for Areas (SEIFA)
1,045 people
Source - id.profile, May 2024 from ABS Census 2021
14 | CAMDEN COUNCIL CAMDEN COMMUNITY STRATEGIC PLAN 2025 - 2040 \ 15
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Draft Community Strategic Plan 2025 - 2040

Stakeholders and
Councillors

In shaping the future of the Camden LGA
and with the development of the Camden
Community Strategic Plan 2025 - 2040,
engagement with stakeholders was vital.

Engagement activities reached a diverse range of stakeholders including seniors,

youth, culturally and linguistically diverse (CALD) community, people with
disabilities, community organisations, government agencies, local businesses,
Councillors, and Council staff.

Over 1,700 individuals participated in face-to-face community pop-ups, forums,
surveys, workshops, and interviews along with significant online interaction via
Council's “Your Voice Camden” platform.

Engagement featured a diverse range of activities:

In-Person

Conducted through pop-up stalls at local shopping centres,
stakeholder forums, Councillor workshops, youth and senior events,
and community gatherings such as the Camden Christmas Festival.

Online Engagement

Website and social media interactions through Facebook, Instagram,
and “Your Voice Camden” platform.

Targeted Engagement

Focused on key groups through government agency workshops and
telephone interviews.

16 | CAMDEN COUNCIL

Strategically placed communication and
promotional materials were displayed and
distributed, that included:

B Project webpage

B Flyers

m Display boards

B Banners with QR Codes

B Email distribution

Throughout the engagement process,
participants noted what they love about
Camden, and they included:

B The environment

B Friendly community and family orientated
atmosphere

B Rural charm and open spaces
B People, diversity and culture

B Recreational facilities and water parks

There were seven key themes noted, and they
were:

Infrastructure and Connectivity

+ Roads and transport maintenance,
including connectivity challenges and
inadequate public transport.

- Lack of access to rail services, parking, and
the need for a north-south metro link.

Infrastructure failing to meet the demands
of population growth, including housing,
schools, and health services.

Social and Community Challenges
Rising costs of living, including housing and
rental stress.

Social issues such as domestic violence,
youth challenges, and the need for better
community support services.

Dependency on private transport due to
limited public options.

CAMDEN COMMUNITY STRATEGIC PLAN 2025 - 2040 | 17

Heritage and Cultural Identity

« Protection and celebration of the Camden
LGA's rich heritage and history.

« Investment in arts, culture, and social
cohesion initiatives to foster an inclusive
and vibrant community.

Transparent and Inclusive Governance

+ Concerns were raised about how decisions
are made, resources are allocated, and the
extent to which residents are involved in
shaping their future.

Economic Development and Employment

- .Economic challenges were highlighted,
with a focus on opportunities available for
local residents, including youth.

+  The community raised concerns about
ensuring the economic resilience of the
Camden LGA, especially with cost-of-living
pressures.

Council Roles and Responsibilities

+ A need for better strategies that balance
growth with community needs, such
as housing, transport, and education
infrastructure.

+  The community stressed the importance
of Council's capacity to lead effectively,
respond to community needs, and
implement strategies that align with local
values.

Housing and Urban Development

« Focus on providing affordable housing
options.

- Balancing urban growth.

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 11
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Top eight challenges

Key messages along with percentage of the community members who
shared similar challenges, include:

15%

N\ 14%
o

10%

9%

9%

8%

mﬁm 6%
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— 29% Cost of living
- - 3 Residents emphasised the importance

of accessible and free community
events, recreational spaces, and
support programs.

Public Transport

Strong demand for improved services,
including rapid bus transit and rail link
extensions.

Affordable Housing

Need for diverse"and.sustainable
housing solutions to accommodate
Camden’s projected growth.

Enwiroimental Concerns
Sustainability and climate change.

Employment Opportunities

Creation of employment opportunities,
encouraging local businesses and
attracting diverse industries.

Road Infrastructure
Calls for maintaining rural charm while

improving transport and infrastructure.

Access to Services

Accessibility to services, facilities and
activities including events, health and
education.

Recreational Facilities

Enhanced and expanded recreational
spaces and facilities.

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 12
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meém7 Principles

United Nations Sustainable Development 17 Goals Social Justice Principles

NO IERD GOOD HEALTH QUALITY GENDER
POVERTY HUMWGER AND WELL-BEING EDUCATION EQUALITY

Pl LT

CLEAN WATER AFFORDABLE AKD 8 DECENT WORK #ND INDUSTRY, IRNOVATION 1 REDUCED
AND SANITATION CLEAM ENER ECOHOMIC GROWTH AND INFRASTRUCTURE IKEQUALITIES

s -
ﬁ O ™M =)

]] SUSTAINABLE CMIES 1 RESPONSIBLE 1 LIFE
AND COMMUNITIES CONSUMPAIDN OH LAND

HND PRODUCTON Quadruple Bottom Line

‘%é@ : 3 A o . _
n flafd Social ++ Economic
| |

16 PEACE, JUSTICE o e
AND STRONG g Civic
IRSTITUTIONS

: Leadership

Find out more here https://sdgs.un.org/goals

DIVERSITY PARTICIPATION

Q% Environmental
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Draft Community Strategic Plan 2025 - 2040

Csuncil’s Role

Council takes a lead role

in the development and
implementation of the Camden
Community Strategic Plan
2025 - 2040, as per the

Local Government (General)
Regulations and is responsible
for administering thet€amden
Local Government Area (LGA).

Achieving the objectives setwwithin this Plan requires
collaboration and partnerships'with all levels of
government, businesses, industry groups, community
organisations and individuals.

22 | CAMDEN COUNCIL

DELIVER

Council manages the

core business, statutory

responsibilities, Council

owned facilities and assets,

and provides a range

of services, programs

and initiatives to the
community.

COLLABORATE

Council builds on
collaboration with State
and Federal Government

agencies, local businesses
and other private sector,
community organisations
and a variety of other
stakeholders, to deliver
services and facilities to
the community.

A <

Council’s responsibilities

ADVOCATE

Council advocates on
behalf of the community
to address their concerns.
The advocacy role includes
changes in policy and
delivery of services that
Council has no direct
control of, such as
investment in transport,
education infrastructure
and health-care services.

CAMDEN COMMUNITY STRATEGIC PLAN 2025 - 2040 | 23
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Draft Community Strategic Plan 2025 - 2040

State and, Federal

Plans and Strategies

State Government

NSW State Infrastructure Strategy 2022 - 2042
NSW Smart Places Strategy

NSW Disability Inclusion Action Plan 2020 - 2024
Future Transport Strategy 2056

Net Zero Plan Stage 1: 2020 -2030

NSW State Health Plan

NSW Waste and Sustainable Materials Strategy 2041
NSW Biodiversity Strategy - Biodiversity in PlaCce

State Disaster Mitigation Plan

NSW Ageing Strategy 2021 - 2031

NSW Cyber Security Strategy

Housing 2041 - NSW Housing Strategy
NSW Disability Inclusion Plan 2021, - 2025

Federal Government

Australian Disaster Preparedness Framework

National Preventive Health Strategy 2021 - 2030

National Climate Resilience and Adaptation Strategy 2021 - 2025
Australian Data Strategy

Inclusion Equity and Diversity Strategy 2024 - 2027

National Waste Policy and Action Plan

Infrastructure Australia Strategy

National Digital Economy Strategy

Australia’s Biodiversity and Conservation Strategy
Net Zero 2050 Plan

24 | CAMDEN COUNCIL
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ORDO1
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Objective - Where do we want to be?
» W & m % —o Objectives

W1. Our community is welcoming and inclusive, everyone feels included and involved

the following sections s »

W11 Support |n|t|a.t|ves that build and foster Deliver. Collaborate, Advocate COL'mc|I s role to
community cohesion delivery, collaborate

[ i W1.2 Celebrat tivit ing diversit Deliver. Coll t and advocate to
The d |ag ram below ServeS aS a gu |de Celebrate creativity and growing diversity eliver, Collaborate achieve community

W1.3 Promote and facilitate equitable access to

to U nderSta ﬂd | ﬂg the IﬂfO rm atlon |n he services, facilities, and community initiatives Deliver. CoIIabO(ate vision
D e | |Ve ry P I’O g ra m a n d O p e rat| O ﬂ a y , \é\lr‘(l).:pl:r?(;/is:rgzzzrjcteuinnitlig;;o(;;(::is,si%in:iaak?:g Deliver \*
including how performance is red. Coltaborgtorh\ \V o——

Council advisory committees, School communities, kocal,volunteer and community groups, Tharawal
Local Aboriginal Land Council, Social servic rs, Non-government organisations, Local

businesses, Arts and creative industr%anis ons, Education and training institutions, Health

institutions Transport for NS SW Department of Planning and Environment

Key Direction Brigf description on AN
Direction Strategy - How will we get there? Council will

collaborate with

Guiding Principles and ; various partners
Council’s plans, strategies
and frameworks that “

supports the Key Directon |

Guiding Principles l

Council's commitment in delivering a range of services, programs, projects,

and initiatives supports the following guiding principles: How Cou ncil WI Il measure
Building a strong and cohesive Sustainable Development Goals the performance?
community that promotes diversity e T -
and enhances quality of life === | (B i

' e — Measuring Performance
The Camden LGA is home to a diverse multicultural community, -l g — g
creating a vibrant, inclusive atmosphere that celebrates a -
rich mix of cultures through local events and festivals. Social Justice Principles Performance Indicators Target Source
The LGA is experiencing rapid population and urban growth,
driven by an influx of residents attracted to its expanding La i i .
infrastructure and proximity to major metropolitan areas. e Percentage of residents who feel they belong to the community 80% | Community Survey
As the community continues to grow, there are significant N
opportunities to strengthen social cohesion, improve access to PARTICIPATION
essential social services, and support meaningful engagement H H i iliti
T A LT G Percentage of residents who agree with access to services, facilities, 80% | Community Survey
current and future communities are met, and building a and community initiatives
welcoming environment that enhances quality of life for all.
Percentage of residents who perceive a sense of safety within the 80% | Community Survey
. 0
community
Council’s supporting plans, strat and fr ks includ (o]

Active Ageing Strategy Disability Inclusion Action Plan

Camden Events Strategy Camden Libraries Strategy

Camden Sports Ground Strategy Spaces and Places Strategy

Children and Families Strategy Camden Youth Strategy

32 | CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATION PLAN CAMDEN I:DUNCIL\ DELIVERY PROGRAM | OPERATIONAL PLAN \ 33
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Draft Community Strategic Plan 2025 - 2040

Dei?ections

There are five Key Directions that reflect the community
vision, and they are the main components within the
Camden Community Strategic Plan 2025 - 2040.

Welcoming

Building a strong and cohesive community that
promotes diversity and enhances quality of life

Liveable

Creating sustainable and conpected, spaces and
places where people can live, work and thrive

Prosperous

Advancing local learning, economic
opportunities, and job creation

Balanced

Enhancing our heritage and natural environment
through sustainable stewardship

Leading

Providing strong civic leadership, strengthening
partnerships, and advocating for long-term success

28 | CAMDEN COUNCIL
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Attachment 1

Draft Community Strategic Plan 2025 - 2040

The Camden LGA is home to a diverse multicultural community,

creating a vibrant, inclusive atmosphere that celebrates a
rich mix of cultures through local events.and festivals.

The LGA is experiencing rapid populatien-and urban growth,
driven by an influx of residents attfacted'to its expanding
infrastructure and proximity to major metropolitan areas.

As the community continues to grow, there are significant
opportunities to strengthien social cohesion, improve

access to essential socialtservices, and support meaningful
engagement with stakehelders. Thus, ensuring that the needs
of both current.and future communities are met, and building a
welcoming envirenment that enhances quality of life for all.

Sustainable Development Goals
et | | & Boon 16 omme | | 15 wie
TG

I A=

Social Justice Principles

< AL
5

a
wﬁ v

ACCESS PARTICIPATION

Quadruple Bottom Line

o

A : Civic
i SoetEl &% Leadership

8o
000
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Better access to services for

people with a Aisabili’ry

Disahili{y parking and
priovH’ise making areas more
accessible

I'd love to see more cultural
events in (amden to {-wi’kev

the (amden spirit

The range o{- events such
as cultural, arts or any
awareness events

r .

T
CAMDEN COMMUNITY STRATEGIC PLAN 2025 - 2040 31
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Draft Community Strategic Plan 2025 - 2040

Where do we want to be and how will we get there?

Objectives

W1. Our community is welcoming and inclusive, everyone feels included and involved

Strategies

Council’s Role ‘

W1.1 Support initiatives that build and foster
community cohesion

Deliver, Collaborate, Advocate

W1.2 Celebrate creativity and growing diversity

Deliver, Collaborate

W1.3 Promote and facilitate equitable access to
services, facilities, and community initiatives

Deliver, Collaborate

W1.4 Provide opportunities for residents and
groups to participate in local decision making

Deliver A

Collaborator?\

Council Advisory Committees, School Commu

Tharawal Local Aboriginal Land Council, Social Se
Local Businesses, Arts and Creative Indus)%(?\r

Health Institutions, Transport For IVW,

jtie cal Volunteer and Community Groups,
roviders, Non-Government Organisations,
ganisations, Education and Training Institutions,
W Department of Planning and Environment

Objectives

W2. Our community is healt
support wellbeing

active with access to open space, facilities and services that

Strategies

Council’s Role

W2.1 Promote and facilitate programs and
services that support good community health and
wellbeing

Deliver, Collaborate, Advocate

W2.2 Improve access to public spaces and places
for people of all ages and abilities

Deliver, Collaborate

Collaborators

Council Advisory Committees, School Communities, Local Sporting Groups and Clubs, Non-
Government Organisations, Local Businesses, NSW Department of Education and Training
Institutions, NSW Health and Health Institutions, Local Health Districts (LHDS) and Primary Health
Networks (PHNS), Western Sydney Health Alliance, NSW Office of Sport

32 | CAMDEN COUNCIL

Objectives

W3. Our community has opportunities to design and build safe and inviting places for all to enjoy

Strategies Council’s Role ‘

W3.1 Implement programs targeting key

: Deliver, Collaborate
community safety concerns

W3.2 Seek active partnerships to address

i Collaborate, Advocate
community needs

Deliver, %rate
\
Couaboq@/

Council Advisory Committees, School Commuarawal Local Aboriginal Land Council, Non-
Government Organisations, Lo/c{ Businesses, Camden Police Area Command

o

Measuring Performance

W3.3 Address community needs through the
provision of services and facilities targeting
specific user groups

Performance Indicato{\ Target Source

Percentage of residents who feel they belong to the community 80%  Community Survey

Percentage of residents who agree with access to services, facilities,

o !
and community initiatives 80%  Community Survey

Percentage of residents who perceive a sense of safety within the

; 80% | Community Survey
community
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Stakeholders Said

= Liveable

advanced and have a high
economy

Creating sustainable and connected
spaces and places where people
can live, work and thrive. A (amden with strong community —

where you know your V\eiqkhows -

and infrastructure that keeps up

The Camden LGA is a liveable community that
celebrates creativity, innovation, and connectivity:

An area with good parks for
kids that are maintained well.
New housimg that allows people

The LGA offers vibrant public and open spaces for the
community to enjoy, while preservingits-heritage.

By embracing modern improvements and sustainable - .
social and road infrastructuresthe LGA4s evolving =) to have a bit more Space
to meet the needs of the growing population. -

Opportunities for creative initiatives and innovative urban
design are central tojenhancing the local environment,
ensuring a connected, dynamic, and thriving LGA for
everyone - theccommunity and local businesses.

Sustainable'Development Goals : : Y OLUY v i " Better public
womn | |[plumae. | | gewe—m" 4] v 15 ine S Mix o} rural and new [acilities. : - transport options

Ve ﬁ ﬁ’j <©Q = — _ Mobility through public transport

Social Justice Principles

NEN

€y

=

ACCESS

Quadruple Bottom Line

e Soci o Civic Sy
fiay Social Leadership Q p Environmental
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Where do we want to be and how will we get there?

Objectives Objectives

LB1. Our community has access to new technologies and innovations LB3. Our Transport network is efficient, safe and integrated

Strategies Council’s Role ‘ ‘Strategies Council’'s Role

LB1.1 Embrace a Smart Community approach Deliver, Collaborate, Advocate LB3.1 Improve public transport links, roads and

LB1.2 Digitise services and ways of working to . transport. options that support the growing Deliver, Collaborate, Advocate
. : Deliver, Collaborate, Advocate community

empower and make life easier for customers

Collaborators

‘ Collaborators

Western Sydney Planning Partnership, NSW Department of Planning and Environment, School Communities, Local Businesses, Developers, Transport for NSW

NSW Department of Finance, Services and Innovation

Objectives Measuring Performance

LB2. Our public spaces and places are vibrant and aecessible Performance Indicators . ‘ Target Source

‘Strategies //\ Council’s Role Percentage of residents who have access’to'digital technology and
services

80% | Community Survey
LB 2.1 Ensure homes, infrastructure and facilities
are planned, delivered, and maintained to.create Deliver. Collaborate. Advocate Percentage pf r(_asidents who feel local.public spaces are accessible
high quality urban and rural envireriments that ' ' and well maintained

meet diverse needs and respondtothe.Climate

80% | Community Survey

Percentage of residents who.feel there has been are improvement in
LB 2.2 Enhance Town Centres and Public Spaces | Deliver, Collaborate access to reliable and efficient'public transport

Trend | Community Survey

LB2.3 Identify and maintain city heritage and

Deliver, Collaborate
culture

Collaborators

Council Advisory Committees, Camden Historical Society, Local Businesses, Developers, Western
Sydney Planning Partnership, Greater Sydney Commission, NSW Department of Planning and
Environment
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Draft Community Strategic Plan 2025 - 2040

c
4l|||

Prosperous

Advancing local learning, economic
opportunities, and job creation

The Camden LGA offers a unique blend of rural charm and
urban convenience, creating a dynamic environment where
diverse communities and businesses can grow and prosper.

The strategic location of the Camden LGA presents numerous
investment opportunities, particularly in sectors'that
capitalise on its urban-rural mix, with growthin traditional
industries and emerging businesses ensuring a prosperous

future for the community and.local*businesses.

Sustainable Development Goals

LY 'E XN WAFR DCEN WO AN g LT
ez LLsITA IO FLIPYIANC CETNTS

MY

Social Justice Principles

NEN

€ Yy

S=>

ACCESS

Quadruple Bottom Line

r°1' 'ﬁ Social

Civic

Leadershlp
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“Stakeholders Said

More employment

opportunities for residents

opportunities — Dimbilﬂy support
opportunities

What we Love -
Local businesses

{

Employmen{'
opporfuni‘l’ies
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Where do we want to be and how will we get there?

Objectives Objectives

P1. Our business community is strong, thriving and connected P3. Our LGA is a desirable location for new and emerging industries and businesses

Strategies Council’s Role ‘ Strategies Council’s Role ‘

P11 Create diverse environments for business Deliver Collaborate. Advocate P3.1 Support small, local and start-up businesses |Deliver, Collaborate, Advocate

and workers to grow and thrive ' '

P1.2 Attract investment into the region Deliver, Advocate Collaborators ‘
Collaborators ‘ Local Chambers of Commerce, Business Western Sydney, NSW Department of Education and Training

Institutions, NSW Department of Planning and Environment

Local Businesses, Developers, Business Western Sydney, Western Parkland City Councils, Western
Sydney Planning Partnership, Western Sydney Investment Attraction Office, Western Parkland City
Authority, Investment NSW, Service"NSW

Measuring Performance

Objectives Performance Indicators Target Source

P2. Our LGA provides diverse local job opportunities supported by skills and training pathways to Percentage of the local business sector wha'feel they have access to .

- Trend | Community Survey
employment development opportunities
Strategies Council’s Role ‘ Percentage of residents who have access to employment

80% | Community Survey

opportunities and training

P2.1 Strengthen education, training;xand/career
pathways

Deliver, Collaborate, Advocate Number of business and typef industries established in the LGA Trend Council Data

Collaborators ‘

Local Businesses, Industry Groups, Western Parkland City Authority, Western Sydney Investment,
Attraction Office, Investment NSW, Destination NSW, NSW Department of Education and Training
Institutions
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Attachment 1

Draft Community Strategic Plan 2025 - 2040

@ Balanced

Enhancing our heritage and natural
environment through sustainable
stewardship

The Camden LGA strives to create a balanced and
sustainable urban setting that prioritises responsible
growth and environmental stewardship.

With a strong emphasises on sustainalblepractices,
ensuring a harmonious balance between'development,
environmental and heritage preservation for generations.

Sustainable Development'Goals

pregienih wesunon \ | PRecs 13 & 14 Eow 15 Wire 16 E’E

o ey

|
i

.
B

Social Justice Principles

NEN

€ Yy

S=>

ACCESS

Quadruple Bottom Line

Q’% Environmental

ﬁgﬁ Social
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1‘
A

Open Space§ +
greenery

f Nature i§ preserved, green spaces,

markets, rural community

Make (amden Better - Protecting
(amden’s rural identity

Keep native plant life - .
(ouwl’vy a‘l’mospheve

Y

Stakeholdefs Said |

Would love to see more
sustainable Public places

(onnection and availability
o} green and blue spaces
within walking distance, such
a$ Nepean River Trail, bike
track, Kolombo (reek and
Harrington Park Lake. Space
fo relax after work

To make sure our
environment 1 still

lneaH’ky
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Where do we want to be and how will we get there?

Objectives Objectives

B1. Our natural environment and waterways are protected, well maintained and enhanced for B3. Climate impacts and risks in Camden are well managed
community enjoyment

Strategies Council’s Role ‘

Strategies Couneils fole ‘ B3.1 Build Community resilience to climate

impacts

B1.1 Invest in environmental protection, Deliver, Collaborate

. . Deliver, Collaborate
restoration, and urban greening

B3.2 Deliver effective climate mitigation and
adaptation measures

B1.2 Maintain, protect, and increase Camden'’s Deliver. Collaborate

tree canopy

Deliver, Collaborate

Collaborators

B1.3 Manage the impact and integration of o '
b&ate Home and Landowners, School Communities, Local Volunteer and Community Groups, Local

population growth responsibly within our natural  Deliver, Col . o . !
environment \ Businesses, Developers, Resilience NSW, NSW Department o nning, Industry and Environment,

v Transport for NSW, Western Sydney Planning Pa\tﬁ{shi}, Greater Sydney Commission
V
o)

B1.4 Facilitate community education and citizen
science programs to foster appreciation and

understanding of the natural environment Objectives
B1.5 Maintain and enhance the natural \ Delver B4. Our Community uses resources efﬂg n E) meet the community vision
environment Strategies v Council’s Role

N\

B4.1 Develop a pathway to neﬁo?b?on Deliver, Collaborate
B4.2 Collect and managecss}é?ectwely and Deliver. Collaborate
V

School Communities, Lllnr and Community Groups, Developers, Local Businesses,

NSW Depattment of Planning and Environment, Transport for NSW

v
B4.3 Encourage energy and resource efficiency

e opportunities
Objectives

B2. Our environment is integrated into the design of our towns, villages, suburbs and places

efficiently

Deliver, Collaborate

Collaborators

) ) Home and Landowners, Local Businesses, Western Sydney Planning Partnership, Greater Sydney
Strategies Council’s Role ‘

Commission, NSW Department of Planning, Industry and Environment

B2.1 Preserve and enhance the natural assets of

the city Deliver

B2.2 Embed sustainability principles in the
design, construction and maintenance of our Deliver, Advocate
buildings and places

Collaborators

Home and Landowners, Local Volunteer and Community Groups, Developers, NSW Department of
Planning, Industry and Environment, Transport for NSW
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Draft Community Strategic Plan 2025 - 2040

Maintain the health of priority waterway sites

Improve the condition of priority reserves

Percentage of residents who feel that development is balanced and
the natural environment and heritage preservation are integrated

Percentage of very high or high climate risks that have effective
mitigation strategies

Percentage of waste diverted from landfill

Percentage reduction in carbon emissions per capita
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Trend

Trend

80%

Trend

Trend

Trend

Council Data

Council Data

Community Survey

Council Data

Council Data

Resilience Sydney
Data
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@ Leading

Providing strong civic leadership,

strengthening partnerships, and

advocating for long-term success

The Camden LGA is guided by a network of strong
community and business leaders who drive positive
change and work collaboratively to create abetter
place for current and future communities.

Council takes a proactive leadership role in engaging and
advocating for its community’s interests and is committed
to ethical government, and fihancial sustainability

to meet the needs of its gfowing population.

Sustainable Development Goals

DECEST WORH AND g ORI, PO, A HEALTH ALITY 13 AT
FCOMORE GROWTS R ) i il WEL - B FRUCAmE T

g

Social Justice Principles

AOO A
ol
2RYaR

Q\B o
DIVERSITY PARTICIPATION

Quadruple Bottom Line

A Soci £, Civic
ﬁﬁﬁ Selk] Leadership
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Transparency and

Accoum+nbili+y

Need {or collaboration
on Projec’(s to improve
<ow\muni+y outcomes

Metro Station is a MUST in
oran Park due to ity Explodinq
opulation and onximﬂy to

he new Airport/Aerotropolis

Reqularly update the community on development
plans and ongoing projects, ensuring transparency
and o\ccoum{’nbilﬂy from council
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Where do we want to be and how will we get there?

Objectives

L1. Our Council is a leading council in the Western Parkland City, influencing metropolitan planning

and decision-making

Strategies

Council’s Role

L1.1 Advocate and partner for success

Deliver, Collaborate, Advocate

L1.2 Conduct business on behalf of Council in an
open, transparent, and consistent manner

Deliver, Collaborate, Advocate

Collaborators

Local businesses, Business Western Sydney, Western Sydney
Planning Partnership, NSW Government Agencies

Objectives

L2. Our Council is forward thinking and builds/value for the community

Strategies

A

Council’s Role

L2.1 Celebrate a culture of trust, collaberation,
and excellence

Deliver, Collaborate, Advocate

L2.2 Assess and improve services based on
community and customer priorities

Deliver, Collaborate, Advocate

L2.3 Champion a responsive customer
experience

Deliver

Collaborators

Office of Local Government, Professional Industry Peak Bodies
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Objectives

L3. Our Council decisions are informed, accountable and transparent

Strategies

Council’s Role

L3.1 Proactively plan and manage organisational

and community growth

Deliver

L3.2 Communicate effectively with the

community and stakeholders to promote Deliver

opportunities

L3.3 Integrate long-term financial planning,

safety, risk, and strong governance across all Deliver

Council operations

Collabo%\/

Various Govm gencies

Performance Indicators

Measuring Performance

O

Target Source

Percentage of residents who feel that Council is advocating for the

community needs and priorities

80% | Community Survey

Percentage of residents who feel they are satisfied with Council’s

performance

80% | Community Survey

Percentage of residents who feel that Council represents the
community in an open and accountable way

80% | Community Survey
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Draft Community Strategic Plan 2025 - 2040

(divicuwals in
Partnership

Individuals, including visitors, can
participate and/or partner with Council to
deliver the Camden Community Strategic
Plan 2025 - 2040.

Some of the options include:
> Become a volunteer.
> Recycle and minimise waste.
> Keep parks, recreational facilities,and'reserves litter free.
> Report people dumping unwanted materials in streets and open space.
> Get to know your neighbours,
> Observe traffic rules to minimise accidents.

> Support and advocate to make the Camden LGA a better place to live,
work and socialise.

> Participate in community engagement activities.
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References

Camden Local Government - Demographics

https:/profile.id.com.au/camden

Office of Local Government - Integrated Planning and Reporting

https:/www.olg.nsw.gov.au/councils/integrated-planning-and-reporting

National Institute of Economic and Industry Research - Economic Data

https:/nieir.com.au

Australian Bureau of Statistics - Census Data

https:/www.abs.gov.au
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Interpreter Services

English

If you need help understanding this information, please call the
Translating and Interpreting Service on 131 450 and ask them to
call Camden Council on 13 22 63 on your behalf.

Chinese (Simplified) | f&{&H3
INREFELEERAREANS, PJETHE 131450,
BRENFNORERS (T1S), REERAEFHE 132263
BXZ Camden i EEBUT,

Chinese (Traditional) | ZE&3
MREFERIERABERAR > BJETRE 131450 »
B4R ENEMEERTS (TIS) » AEBRERATEE 132263
Bi4& Camden TR BUTT ©

Arabic | du 2l

JLaidl (b wologlaall 030 agd 5 8aclunell oo @uis 13]
llall 131450 @8l e (TIS) dsgaialy dpoyonid] daz il dosin
S 4lall 132263 Al e Camden Gud>os JLasdl v

Spanish | Espafiol

Si necesita ayuda para comprender esta informacion llame al
Servicio de Traduccion e Interpretacion (TIS) al 131.450 y. pida que
llamen a la Municipalidad de Camden al 13 22.63 en su nombre.

Vietnamese | Tiéng Viét

NE&u can ngudi trg giip minh hiéu théng tin nay, xin quy
vi goi cho Dich vy Thong phién dich (TIS) qua s6 131 450
va yéu cau ho goi cho Hoi dong Thanh phé Camden s6
1322 63 gium quy vi.

Punjabi | dareit

Aog 303 fer Areardt § mise fég Hee @ 83 3, 3t fagur
Fad 131 450 '3 TmBfEar vz feayféar mafen (TIS) § 25 aa
13 §Iat & 3073 39 13 22 63 ‘3 Camden 3HS & 2 II
S ad|

Italian | Italiano

Se ti serve aiuto per capire queste informazioni, telefona al Servizio
traduzioni e interpreti (TIS) al numero 131 450 e chiedi di chiamare
per tuo conto il Comune di Camden al numero 13 22 63.

Assyrian | L36al

Lomd  2AA 00 LI 080387 20 JANIN OAm®D )
131450 Liaso A (TIS) 200345 A, 28 0325 820\
Camden > 13A0% 28\ @304), 30 30w oLy (@IA\ 0
132263 2o AL

Nepali | Aureft

Ife qUIEATE I TR o Fed dMfe-d ¥ Fuar 131 450
HT SIATG T TS a1 (TIS) 1S Wi T X Furdent «Afiy
Camden RIS 13 22 63 AT ThiF T @S gerdl

Serbian | Cpncku

Ako BaMm je notpebHa nomoh ga 6ucte pasymeny oBe uHdopmaLyje,
nososute Cnyx6y 3a nucMeHo 1 ycmeHo npeoferse (TIS) Ha 131 450
1 3amonuTe Aa Bam Hasoy OnwtuHy Camden Ha 13 22 63.

Hindi | &=

T 39 THHRT St GHSH H MTUch! TgHIdT hl TaTehdT &,
t AT STFATE Ud GATIYT e (TIS) St 131 450 TR il &2
3R 38 mueht 31k ¥ Camden hT3fRIeT vt 13 22 63 TR it
& & gl

Croatian | Hrvatski

Ako trebate pomoc¢ da biste razumjeli ove informacije, nazovite
Sluzbu za prevodenje i tumacenje (TIS) na 131 450 i zamolite da
vam nazovu Op¢inu Camden na 13 22 63.

Greek | EAAnvika

Edv xpeiaeote Borbeia yia va KataAdBeTe auTég TIG TTANPOYOPIES,
TNAcQuvAaTe aTnv Yrnpeaia Metappaang kai Aigpunveiag (TIS)
oTo 131 450 kai {ntiaTe Toug va kaAéaouv Tov Afjuo Camden oTov
apiBué 13 22 63 yia Aoyapiaoyud oag.

Maltese | Malti

Jekk ghandek bzonn ghajnuna tifhem dan it-taghrif, jekk joghgbok

¢empel lis-Servizz tat-Traduzzjoni u I-Interpretar (TIS) fug 131 450
u stagsihom icemplu lill-Kunsill ta” Camden fuq 13 22 63 ghan-nom
tieghek.

Filipino

Kung kailangan mo ng tulong sa pag-unawa ng impormasyong ito,

mangyaring tumawag sa Translating and Interpreting Service (TIS)

sa 131 450 at hilingin sa kanila na tumawag sa Camden Council sa
1322 63 para sa iyo.

German | Deutsch

Wenn Sie zum Verstandnis dieser Informationen Hilfe benétigen,
wenden Sie sich bitte an den Ubersetzungs- und Dolmetscherdienst
(TIS) unter 131 450 und bitten Sie diesen, die Stadtverwaltung
Camden unter der Nummer 13 22 63 fiir Sie anzurufen.
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Resourcing Strategy

2025 - 2035 | Executive Report
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Cover Page and Back Page
Camden Taste 2024

Community Images

The photographs featured have been obtained from
many sources including professional photographers
and Council officers.

Copyright - Camden Council

All information, graphics and photographs are copyright
of Camden Council unless otherwise noted. The
content is protected by the Australian and International
Copyright and Trademark laws.

Disclaimer

Every reasonable effort has been made te ensure that
this document is correct at the time of publishing.

Further Information: Corporate Planning Team

Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au
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Table of Contents
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About this Document
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Stakeholders Said
Council’s Approach to Resource Management
Financial Management Planning
Asset Management Planning
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References

Interpreter Services
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of Country

Council acknowledges that the Camden
LGA is situated on the sacred Traditional
Lands and Waterways of the Dharawal
peoples. We also recognise surrounding
Dharug and Gundungurra people that
may have connections to these lands.
We pay our respects to Elders from the
past, present, and emerging, and to

all Aboriginal and Torres Strait Islander
peoples on these lands.
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Resourcing
Strategy

Asset
Management
Policy, Strategy
and Plans

Workforce
Management
Strategy

Long-Term
Financial Plan
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Absut

this Document

This Resourcing Strategy
document provides an executive
summary outlining Council’s
resourcing commitment ovef
the next 10 years to implement
the Camden Community
Strategic Plan 2025 <,2040.

The Resourcing Strategy 2025/26 to 2034/35
identifies resources that includes: — people, money,
and assets, and has three components:

> Workforce Management Strategy
> Asset Management Policy, Strategy and Plans
> Long-Term Financial Plan.

These documents articulate how Council will be resourced
to implement the Delivery Program 2025/26 to 2028/29
and associated Operational Plans in delivering the
Camden Community Strategic Plan 2025 - 2040.

CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035 | 7

Camden Community
Strategic Plan 2025 -
2040 reflects the values,
knowledge and aspirations
of both the community and
business sector. It is the
highest level of strategic
planning for local councils in
NSW.

The Community Strategic
Plan is a requirement under
the Local Government

Act 1993 and the NSW
Government's Integrated
Planning and Reporting (IPR)
framework. These regulations
mandate that all councils
identify the priorities and
aspirations of its community
and prepare a Resourcing
Strategy to enable the
delivery of the Delivery
Program and Operational
Plan.
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Strategic Planning Framework

State and Federal Government - Plans, Strategies and Priorities

Attachment 2

10+ Year Plan
Camden Community Strategic Plan 2025-2040

Resourcing Strategy

\ @ : Asset Management @ Q
LA Financial Plan Policy, Strategy and Plans Workforce H Jjement Strategy

Four Year — Council Term Plan

Delivery Program Operational Plan Six Monthly Reports

Annual Report State of the LGA Report

ocal Government Act 1993 and the NSW Government’s Integrated Planning and Reporting (IPR) framework)
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and Population Growth

The Camden Local Government Area (LGA) is
one of the fastest-growing regions in NSW,
with its population projected to increase by
29% between 2025 and 2035, and by 48%
between 2025 and 2040 (profile,id,"May
2024).

Located approximately 60km from the SydnéyCBD and 19km from the Western
Sydney International Airport (Nancy Bird Walten)ythe Camden LGA's rapid population
growth will drive significant urban development, requiring extensive infrastructure,
including roads, utilities, and a divefse range of services across the LGA. As a result,
Council faces increasing responsibilities in resource management to support this
growth effectively.

Council actively engages with the community and business sector to understand
their priorities, including their ‘wants, ‘needs, and ‘expectations.” A summary of
stakeholder feedback is included in this document.

To address current and future community needs, Council has developed an Asset
Management Strategy and a Long-Term Financial Plan, which outline specific
actions and priorities.

Additionally, the Workforce Management Strategy aligns with Council’s
organisational structure to ensure the delivery of high-quality services. This strategy
assesses the current workforce, anticipates future workforce demands, and
identifies opportunities for sustainable workforce development.

Furthermore, Council maintains strong partnerships with State and Federal
Government agencies and will continue to collaborate and advocate for funding to
support projects that benefit the community.

10 | CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035

220,000

130,000
YEAR

Population Forecast

141, 733
146, 501
150,709
154,798
158,485
162,284
166,145
170,313
174,520
178,769
183,325
187,961
192,806
198,293
204,040
210,348

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
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Stakeholders Said

Well-resourced
libraries.

More recreational parks with (reating more
BB& and hot water facilities playgrounds, investing
in active green Spaces B
{OY {amilies and visitors r e Professional and proactive
N coundil. A history that is

Attachment 2

Friendly atmosphere,
old fown [eel

Better access to services for

people with a o\isabili’(y

Better Public

transport options
More employment rovport option /

opportunities for
residents

Regularly update the community on development
plans and ongoing pyojed's, ensuring transparency

and ac(oun{'o\bilii’y from counil
Improved kerloing and paths are

essential for better pedestrian
(ovme(‘l’ivﬂ'y and Sa{e{y,
particularly in suburban and
high-traffic areas.

Make roads safer for
pedestrians and cyclists,
Improve traffic flow and sa{e{’y

Nature is preserved,
in newly developed areas.

green spaces, markets,
rural community
The combination of open space,
rural living, and history and
heritage, with a great community.

- -

- ¥ sl e
12 | CAMB,EN .C€UNC|L | RESOURCING SERATEGY 2025 - 2035 CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035 | 13

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 38




Attachment 2

Draft Resourcing Strategy - Executive Report

Councill s A/ef%&wﬁz 1o
Resource Management

Council provides a wide range of services to
its community, many of these seérvices have
implication on workforce and.services in
delivering infrastructure‘assets.

With the anticipated population growth and addressing community expectations
over the next 10 years, the demand on a variety of services will need to be carefully
managed through the Resourcing Strategy.

The following pages have detailed information on:
Financial Management Planning
Asset Management Planning

Workforce Management Planning

CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035 | 15
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Financial Management Planning

infrastructure to meet the demands and

ﬁ;'
]
;

The Long-Term Financial Plan (LTFP)

Attachment 2

demonstrates the financial sustainability of
Council. The LTFP is a 10-year rolling plan that
informs Council's decision making in relation

to resourcing and funding of the community’s
priorities set in the Camden Community
Strategic Plan 2025 - 2040 and commitments
in the Delivery Program 2025/26 - 2028/29 and
Operational Plan 2025/26.

LONG-TERM FINANCIAL PLAN

The LTFP outlines Council's financial position
and describes the financial implications of asset
management and workforce planning. The LTFP
has been prepared on the basis that Council
maintains a balanced cash budget position,
both in the short and long-term. This informs all
financial decisions to ensure that Council does
not spend beyond its means.

The LTFP includes:

> Planning assumptions used to develop the
Plan,

> Projected income and expenditure, balance
sheet and cash-flow statement,

> Sensitivity analysis and risk assessment,

> Methods for monitoring financial
performance.

Council continues to maintain a strong
financial position. While Council continues to
work towards meeting industry benchmarks

for financial sustainability, this is significantly
impacted by the level of growth (housing
development) which is occurring in the Camden
LGA.

The draft 2025/26 - 2028/29 Capital Works
Program is one of the largest in NSW, with
Council delivering over $1 Billion of community

expectations of its growing communities.

In a lot of cases, this infrastructure is being
constructed for a future population. Council
has strong controls in place where this
infrastructure can only be funded through
developer contributions or Government grants.
This is to ensure that the existing residents of
Camden are not burdened with the cost of this
growth. As Camden continues to grow, it will
achieve the economies of scale that is required
to meet and exceed the industry benchmarks
for financial sustainability. Further information
on the impact of growth and the strategies
Council istemploying to maintain a strong
financial position can be found in the LTFP.

Despite the'pressures that come with

providing services and infrastructure for new
communities, the LTFP continues to support
infrastructure renewal requirements identified
within Council’'s Asset Management Strategy
and Plan(s). Large parts of the Camden LGA

are now reaching a stage within the asset-
life-cycle where renewal works are required

for essential community assets such as roads,
buildings, and drainage. While this in-part has
been addressed through Council’'s successful
Community Infrastructure Renewal Program

(a S5 million program over four years), the
2025/26 Budget includes an increase in
funding for asset renewal of $15.4million (above
existing funding levels) in asset renewal across
the Camden LGA. This funding commitment will
ensure Council's infrastructure backlog remains
well within industry benchmarks and that our
residents continue to be able to access assets
which are safe, reliable, and fit for purpose.

16"CAMDEN C CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035 | 17
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Asset Management Planning

ASSET MANAGEMENT POLICY, STRATEGY
AND PLANS

The Asset Management Policy, Strategy and
Plans provide guidance to make sure assets
and infrastructure that support Council services
are managed and accounted for by Council in
an efficient and sustainable way. The Asset
Management Strategy and Plans cover a
10-year period. Asset management planning
enables Council to provide the required level
of service for the community in relation to

the priorities in the Camden Community
Strategic Plan 2025 - 2040 and commitments
in the Delivery Program 2025/26 - 2028/29
and Operational Plan 2025/26. The Asset
Management Policy, Strategy and Plans cover
all Council assets including roads, drainage,
footpaths, buildings, amenities, recreation,
facilities and public open spaces. It includes
plans for both existing and new assets
proposed to be built.

ASSET MANAGEMENT POLICY

The Asset Management Policy is a Council-
adopted policy that sets a framework for

the effective management of current and
future assets. It ensures that Council delivers
safe, reliable and sustainable services to the
community. The Policy guides all Council
representatives, including councillors, senior
management and staff in their work.

ASSET MANAGEMENT STRATEGY

The Asset Management Strategy provides

a comprehensive framework to guide the
planning, construction, maintenance, and
operation of essential infrastructure. This
framework ensures that Council can continue
delivering vital services to the community. The
Strategy aims to:

> Define the financial and physical
requirements for the performance of Council's
infrastructure assets.

> Ensdre cost-effective management through
the creation, acquisition, maintenance,
operation, renewal, and disposal of assets.

> Cater to the needs of both present and future
communities.

Key components of the Strategy include:

> Analysis of future demand and factors
impacting assets.

> An overview of Council’'s approach to asset
maintenance and renewal.

> A description of service levels.

> Alifecycle strategy to guide management
options for different stages of an asset’s
lifecycle.

> ldentification and guidance on opportunities
for improving asset management practices.

CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035 | 19
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ASSET MANAGEMENT PLANS

The Asset Management Plans align with the Asset Management
Strategy and outlines future work programs for renewal

and maintenance. It emphasises the importance of building
organisational capacitiy to enhance asset management planning
practices and advance the Council's asset management
capabilities. By guiding better levels of service to meet community
expectations, the plan provides an overview of Council’s assets
and their condition. It includes four distinct plans, each reflecting
the different types of assets managed by Council:

1. Roads and Transport Asset Management Plan - includes
bridges and culverts, carparks and driveways, footpaths
and cycleways, kerbs and gutters, road furniture, road
structures, road pavement, and road surface.

2.Stormwater Asset Management Plan - covers channels,
flood mitigation, headwalls, pipes, pits, and stormwater
quality improvement devices.

3.Building Asset Management Plan - comprises
administration buildings and depots, aquatic centres,
commercial buildings, community facilities, libraries, Rural
Fire Service and State Emergency Services facilities, and
toilet blocks.

4.0pen Space Asset Management Plan - encompasses
parks and natural areas, sportsgrounds, playing courts,
play equipment, reserves, specialized parks, fire trails, park
lighting, and other structures.

Each plan identifies Council's goals and objectives for each type
of asset and outlines the desired level of service outcomes. This
guides the management plan and actions needed to achieve the
agreed-upon service levels.

20 | CAMDEN COUNCIL | RESOURCING STRATEGY 2025 - 2035
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Workforce Management Planning

The Workforce Management Planning guides
Council in planning for current and future
workforce needs to deliver the priorities set
out in the Camden Community Strategic Plan
2025 - 2040 and commitments in the Delivery
Program 2025/26 to 2028/29 and Operational
Plan 2025/26.

WORKFORCE MANAGEMENT STRATEGY

This Strategy 2025/26 to 2028/29 is a four-year
plan that aligns with the Delivery Program. It
identifies the priority areas and actions that will
define the people resources needed, including:

> A snapshot of the current workforce
> An overview of challenges and opportunities

> Identification of future capability needs and
skills shortages

> A plan to address the challenges and future
needs.

The Strategy is structured around four priorities:
> Attract & Retain Talented People

> Enhance the Employee Experience

> Grow a High Performing & Safe Workforce

> Future Proof our Workforce

A set of clear objectives and priority areas
supports a suite of organisational actions and
initiatives under each pillar to deliver on this
Strategy.

By prioritising people and community in every
decision, it ensures that the organisation
remains agile, resilient, and capable of
delivering exceptional outcomes.

As Council continues to grow and adapt,

the commitment to fostering an engaging
workplace culture and embracing innovative
ways of working will be paramount. Through
strategic workforce planning, business planning
anddproactive engagement with stakeholders,
@oungilis well-positioned to navigate future
challenges and seize opportunities, ensuring
torremain an attractive, high-performing
organisation dedicated to serving its community
effectively.
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Interpreter Services

English

If you need help understanding this information, please call the
Translating and Interpreting Service on 131 450 and ask them to
call Camden Council on 13 22 63 on your behalf.

Chinese (Simplified) | f&{&H3
INREFELEERAREANS, PJETHE 131450,
BEAREIENOIRERS (TIS), REBRAEEE 132263
BX & Camden N SBUT.

Chinese (Traditional) | ZE&3
MREFERIERABERAR > BJETRE 131450 »
B4R ENEMEERTS (TIS) » AEBRERATEE 132263
Bi4& Camden TR BUTT ©

Arabic | du 2l

JLaidl (b wologlaall 030 agd 5 8aclunell oo @uis 13]
llallg 131450 @8l e (TIS) dsgaialy dpoymnidl daz il dosin
S 4lall 132263 Al e Camden Gud>os JLasdl vIv

Spanish | Espafiol

Si necesita ayuda para comprender esta informacion llame al
Servicio de Traduccion e Interpretacion (TIS) al 131 450 y pida-que
llamen a la Municipalidad de Camden al 13 22 63 en su nombre.

Vietnamese | Tiéng Viét

NE&u can ngudi trg gip minh hiéu théng tin nay, xin quy
vi goi cho Dich vy Thong phién dich (TIS) qua s6 131 450
va yéu cau ho goi cho Hoi dong Thanh phé Camden s6
1322 63 gium quy vi.

Punjabi | dareit

Aog 303 fer Areardt § mise fég Hee @ 83 3, 3t fagur
Fad 131 450 '3 TmBfEar vz feayféar mafen (TIS) § 25 aa
13 §Iat & 3073 39 13 22 63 ‘3 Camden 3HS & 2 II
S ad|

Italian | Italiano

Se ti serve aiuto per capire queste informazioni, telefona al Servizio
traduzioni e interpreti (TIS) al numero 131 450 e chiedi di chiamare
per tuo conto il Comune di Camden al numero 13 22 63.

Assyrian | L36al

Lomd  2AA 00 LI 080387 20 JANIN OAm®D )
131450 Liaso A (TIS) 200345 A, 28 0325 820\
Camden > 13A0% 28\ @304), 30 30w oLy (@IA\ 0
132263 2o AL
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Nepali | Aureft

Ife qUIEATE I TR o Fed dMfe-d ¥ Fuar 131 450
HT SIATG T TS a1 (TIS) 1S Wi T X Furdent «Afiy
Camden RIS 13 22 63 AT ThiF T @S gerdl

Serbian | Cpncku

Ako BaMm je notpebHa nomoh ga 6ucte pasymeny oBe uHdopmaLyje,
nososute Cnyx6y 3a nucMeHo 1 ycmeHo npeoferse (TIS) Ha 131 450
1 3amonuTe Aa Bam Hasoy OnwtuHy Camden Ha 13 22 63.

Hindi | &=

T 39 THSRT &t THE H MTUh! gTIdT h 3TaTehdT &,
dt FUAT ATE Td Gt §ar (TIS) @l 131 450 WR ehfet Y
3R 38 muht 3R & Camden T3fRIeT vt 13 22 63 TR it
& & fog g

Croatian | Hrvatski

Ako trebate pomoé da biste razumjeli ove informacije, nazovite
Sluzbu za prevodenje i tumacenje (TIS) na 131 450 i zamolite da
vam nazovu Op¢inu Camden na 13 22 63.

Greek | EAAnvika

Edv xpeiaeote Borbeia yia va KataAdBeTe auTég TIG TTANPOYOPIES,
TNAcpuvAaTe aTnv Yrnpeaia Metdppaang kai Aigpunveiag (TIS)
oTo 131 450 kai {ntiaTe Toug va kaAéaouv Tov Afjuo Camden oTov
apiBué 13 22 63 yia Aoyapiaoyud oag.

Maltese | Malti

Jekk ghandek bzonn ghajnuna tifhem dan it-taghrif, jekk joghgbok

¢empel lis-Servizz tat-Traduzzjoni u I-Interpretar (TIS) fug 131 450
u stagsihom icemplu lill-Kunsill ta” Camden fuq 13 22 63 ghan-nom
tieghek.

Filipino

Kung kailangan mo ng tulong sa pag-unawa ng impormasyong ito,

mangyaring tumawag sa Translating and Interpreting Service (TIS)

sa 131 450 at hilingin sa kanila na tumawag sa Camden Council sa
1322 63 para sa iyo.

German | Deutsch

Wenn Sie zum Verstandnis dieser Informationen Hilfe benétigen,
wenden Sie sich bitte an den Ubersetzungs- und Dolmetscherdienst
(TIS) unter 131 450 und bitten Sie diesen, die Stadtverwaltung
Camden unter der Nummer 13 22 63 fiir Sie anzurufen.
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Introduction

Located in Sydney’s south west, the Camden Local Government Area (LGA) is approx. 200
square kilometres and forms part of the emerging Western Parkland City. Camden’s projected
population will increase to over 210,000 people by 2040. Camden is experiencing a higher
rate of population growth than any other Local Government Area. Camden is transitioning
from rural areas with clusters of towns and villages to suburbs established alongside historic
places.

Camden is in the early stages of this growth phase and this places substantial pressure on
Council’s finances and resources. The cost of planning for growth is an upfront cost that is
required before additional rate income is realised through growth.

Council is also constructing or receiving dedicated assets that provide for a population in the
future. The magnitude of infrastructure that Council is constructing or is dedicated by
developers is significant and will continue to place pressure on Council’'s ability to meet
financial performance benchmarks in the short-medium term, driven primarily through the
delivery of infrastructure up front, in readiness for the increase in population.

Since the introduction of the growth factor into the rate peg, Council has adopted a long-
term position of taking up rate increases as determined by IPART, rather than a one-off
significant rate increase (special rate variation) to achieve industry benchmarks which do not
consider the impact of significant growth. Council must ensure its rating system remains fair
and equitable; it cannot expect current residents to fund the cost of growth alone, the cost
must be spread across generations.

Council’'s response to financial sustainability is a long-term position of maintaining strong
liquidity, utilising long-term debt and prudent asset management planning that monitors and
addresses the condition of community assets as required.

Additional measures that Council has adopted to maintain and ensure its long-term financial
sustainability include:

Balanced Cash Budget Position

Council annually adopts and maintains a balanced cash budget and does not spend beyond
its means. This is achieved through taking up the approved rate increase determined by
IPART to avoid the need for special rate variations in the short-term to assist in funding the
cost of growth.
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Strong Liquidity Position

Council has a strong liquidity position with established reserves for capital improvement,
asset replacement and contingencies to avoid short term budget shock through events such
as extraordinary inflationary conditions.

Loans

Council still has a strong capacity to borrow for capital projects (one-off) upon the
appropriate financial assessment being completed. Council also considers low-interest loan
programs offered by the NSW State Government.

Asset Management Planning

Sound asset management planning and the correct allocation of resources are central to
Council’s sustainability. Council has a dedicated asset management section which continues
to monitor Council’s asset maintenance and renewal programs now and into the future.
Council’s asset backlog is well within industry benchmarks and is supported by established
asset renewal programs such as the Community Infrastructure Renewal Program.

Building Partnerships

Council continues to actively pursue both State and Federal funding opportunities to fund
infrastructure and service requirements when made available. Examples include accessing
the low interest loans under Local Infrastructure Renewal Schemes.

Organisational Improvement

Council remains committed to continuously improving its financial and non-financial
performance and continuing its path to excellence and best practice. This includes strategies
such as the Digital Innovation Strategy. the establishment of an innovation hub, service
reviews, and a commitment to sustainability through the roll out of initiatives such as the
streetlighting LED conversion project.
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What is a Long Term Financial Plan

The Long Term Financial Plan (LTFP) sets out the objectives and strategies for ensuring
Council is and remains financially sustainable. The LTFP forms part of Council’'s broader
Resourcing Strategy, which is required under the Integrated Planning & Reporting
Framework (IP&R).

The LTFP is a necessary component of this strategy and acts as a tool for stakeholders
(Council and the community) to use in deciding what resources Council needs to apply to
deliver the outcomes contained within the Community Strategic Plan. The Resourcing
Strategy also includes Council’'s Workforce Management Strategy and Asset Management
Policy, Strategy and Plan(s).

The LTFP is a financial decision-making tool. It is the point at which long-term community
aspirations are tested against financial realities. It consists of modelling expenditure and
revenue projections, based on a number of market based and internal assumptions.

It projects the financial impacts of significant growth within the Camden Local Government
Area and helps to identify the additional resources (people, infrastructure and finances)
required to plan for new communities while continuing to deliver the services to the standard
our community expects.

The LTFP is prepared for a period of ten years and includes the following:

¢ the planning assumptions used to develop the plan,

e sensitivity analysis and testing,

e projected income and expenditure, balance sheet and cash-flow statement,
¢ methods of monitoring financial performance.
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What is the Purpose of this Long Term Financial Plan

The primary purpose of this Plan is to facilitate effective financial decision-making which is
informed by the short, medium and long term expectations of the community and seeks to
answer the following questions:

e Can we survive the financial pressures of the future?

What are the opportunities for future income and economic growth?
Can we afford what the community wants?

e How can we go about achieving these outcomes?

The plan assists in long term decision making regarding the prioritisation of services
delivered by Council and what assets and financial resources are required to provide those
services. It serves as a guide to Council’s future financial position.

The projections contained in the LTFP are subject to change from external factors and the
decisions made by Council. It is necessary to regularly review and monitor these factors and
if necessary, revise the projections. In line with legislative requirements, the LTFP is revised
annually as part of Council's annual budget process. Any external changes to corporate
assumptions are considered quarterly as to the impact on the adopted LTFP.
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Legislative Framework

In 2009 the NSW State Government implemented the Integrated Planning & Reporting (IP&R)
framework relating to the Strategic Planning processes and requirements for NSW councils.
It requires councils to develop a Resourcing Strategy to assist in developing its planning
documents and comprises the following three components:

e Asset Management Policy, Strategy and Plan(s)
e Workforce Management Strategy
e Long Term Financial Plan

The plans need to be considered together in order to identify the available funding,
infrastructure and people to carry out the diverse range of services, activities and programs
delivered by Council.

The diagram below shows how our planning framework fits together. In essence this

document is all about making sure the plans, programs and budgets are integrated,
consistent with each other and continues progress towards our community goals.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

‘Ongoing monitoring and review

Community Strategic Plan

Other Council Strategies B GETT) S

and Plans [ Workforce Management Strategy J
Examples Include:
Disabllity Inclusion Access Plan [ Long-Term Financial Plan ]
Local Strategic Planning Statement
Environmental Strategles [Asss( Management Strategy and Plans ]

Ongoing monitoring and review
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Long Term Sustainability

How do we Define Financial Sustainability

A financially sustainable Council is one that has the ability to fund ongoing service delivery
and the renewal and replacement of assets without incurring excessive debt or rate
increases. This definition has been translated into four key financial sustainability principles:

Council transitions to a fully funded operating position reflecting that Council
collects enough revenue to fund operational expenditure, repayment of debt
and depreciation, noting that as a growth council, depreciation on newly
constructed assets distorts the operating performance of Council,

Council maintains sufficient cash reserves to ensure that it can meet its short-
term working capital requirements,

Council has a fully funded capital works program, where the source of funding
is identified and secured for both capital renewal and new capital works,
Council maintains its asset base, by renewing ageing infrastructure and by
ensuring cash reserves are set aside for those works which are yet to be
identified.

Further information on Council’s unique position as the fastest growing Council in NSW and
the impact this has on Council’s financial sustainability (in the short term) is discussed at
length throughout this plan.

How Long Term Financial Sustainability is measured

The Office of Local Government (OLG) has developed a set of criteria and benchmarks to
measure if councils are financially sustainable.

Council's Long-Term sustainability is assessed against the set criteria and benchmarks for
the 2025/26 Long-Term Financial Plan and can be found on pages 33-45.
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The Impact of Rapid Growth on Council’s Financial Sustainability

Camden Council is one of the fastest growing Councils in Australia. Growth is a key driver of
Council's financial sustainability. There are a number of stages of growth which are outlined
in the graphs below. The key attributes of growth are also detailed below to provide context
around Council’s current financial position and its financial sustainability now and into the
future.

Economies of Scale is an important factor to understand when considering the information
below, noting that Camden’s Capital Works Program is one of the largest in NSW ($1B over
the next 4 years), which is a result of rapid growth and the need to ensure communities have
the appropriate infrastructure to support the population. In comparison, other Councils with
similar growth and Capital Works Programs have a much larger population and revenue base,
which provides the ability to respond to the impacts of growth much sooner. Camden will
achieve greater economies of scale over time, providing greater options in how the impacts
of growth are addressed. This is explained in more detail throughout the LTFP.

Current Position - Exponential Growth Phase (Camden)

Population size

We are here...

Time f/ Number of generations

The following are the attributes of the rapid growth phase currently experienced by Camden:

e Rapid growth in population - 500 new residents per month
Increasing operational costs
0 Maintenance (more facilities to maintain)
o Employee costs (to maintain service delivery)
Increasing capital costs
o0 Construction phase - both council and developer delivered (flow on effects)
o New Plant - more plant required for service delivery
Increasing asset base
Increasing depreciation costs - aligned to new infrastructure
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Reduced renewal costs required as approx. 40% asset base is new

Increasing liquidity needs

Higher levels of debt aligned to construction

Increasing revenue base - growth in property numbers through subdivision
Balanced cash budget

Externally reported deficits - primarily a result of rapidly increasing depreciation
Economies of scale - not yet achieved

Future Position - Stable Growth Phase

...but still planning for here

Population size

Time / Number of generations

The following are the attributes of the stable growth phase (most Council’s in NSW are in this
phase of their life cycle):

Normal organisational growth (no. of employees)

Economies of scale - size of organisation aligned to population for service delivery

Balanced cash budget and externally reported surplus

Stable population growth (natural growth or decline)

Stable revenue base aligned to rate peg annually

Stable asset base that considers fair value annually

Stable operational costs inc. maintenance that considers inflationary pressures

Normal capital costs
o Construction - aligned to improved service delivery (one-off initiatives)
o0 Plant replacement program fully funded

Ageing asset base

Increasing renewal costs - to maintain asset base condition

Stable liquidity requirements

Repayment of debt - following growth phase
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Long Term Financial Plan

This Plan is used to inform the 2025/26 - 2028/29 Delivery Program and the 2025/26
Operational Plan. It includes a summary of Council’s key financial strategies and funding
priorities over the course of the plan.

Financial Management Strategies
Council’'s Long-Term Financial Plan is based on the following aspirations:

e Council's financial position is secure, and financial indicators are within or trending
towards industry benchmarks (as adopted by Council),

e Council maintains existing service levels to residents,

e Council will continue to advocate a "whole of Government” approach to funding
the capital infrastructure requirements and service provision within new urban
development areas,

e Services and Infrastructure in new areas will be provided when they are needed,

e Council’s capacity to fund its recurrent operations and renew critical infrastructure
is improved through sustainable financial decision making.

e The cost of growth is shared by generations (inter-generational equity) to ensure
fairness and equity in how rating is applied to properties over time.

In conjunction with these principles, Council's Long-Term Financial Plan is guided by a
number of policies and strategies which are outlined over the next several pages.

Rating Income Strategy

Rating Income is generated by a levy on properties within the Council area for the provision of
local government services. Council is committed to the implementation of a fair and equitable
rating system, where each rating category and property will contribute to the rate levy
according to the demands placed on Council’s resources.

Council has the following categories for rateable land in the Camden Local Government Area:

Residential
Business

Farmland - Ordinary
Farmland - Intensive

INFAESES

Camden Council’'s rates consist of a base charge ($810 proposed in 2025/26) and an ad-
valorem charge. The base charge amount is a standard amount which is applied to all properties.
The ad-valorem charge is determined by the unimproved land value of the property as provided
by the NSW Valuer General and is reviewed every three years. The most recent review of land
valuations was 2022. Under the Valuation of Land Act 1916, Council must use the 2022
valuations for the issuing of 2025/26 rate notices. Council has no input or control over the
valuation process.
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Council calculates its rating charges with the intention of generating 50% of the total residential
rate levy from the base charge (or as close there to as possible). The basis of this is that such a
rating structure will provide the fairest and most equitable distribution of the rate levy in the
Camden Local Government Area.

The Rate Peg

In November 2023, the Independent Pricing and Regulatory Tribunal (IPART) announced that
the 2024/25 rate peg would be set using a new rate peg methodology.

Under the new calculation methodology, the rate peg is determined using a Base Cost
Charge, which considers three major areas of expenditure. This includes employee costs,
asset costs and all other operating costs. The final rate peg is then adjusted by a productivity
factor, a population factor for each council and an ESL factor for each council.

The total rate peg approved by IPART for Camden for the 2025/26 financial year is 7.5%
Special Rate Variation

Council has not applied for a special rate variation for 2025/26. Council has not factored any
future special rate variations into this Long Term Financial Plan. This will be considered on an
annual basis and will be informed through community consultation on agreed service levels
as part of Council's adopted Service Review Program.

Stormwater Management Levy

Council currently levies $25 p.a. per occupied allotment for the provision of additional
stormwater management services to residents in urban areas who benefit from Council
provided stormwater services. The amount of $25 is set by legislation and has not changed
for the 2025/26 rating year.

The levy can only be charged in areas where Council provides a stormwater management
service. Income from the levy can only be used by Council for the purpose for which it is
collected. Council must also maintain its existing stormwater management program.

Council has taken the approach that this levy will be used to educate and promote awareness
in the community, ensure a better flow of stormwater through the LGA and an improvement
in the quality of water flowing into our streams and rivers. Ratepayers who currently receive
a pension rebate will be exempt from this levy providing they qualify for the pension rebate
at 1 July of any given rating year.

The stormwater management levy will generate approximately $1.205 million in the 2025/26
financial year.

Domestic Waste Management Charges
Council calculates waste management service charges to ensure its total income can fund

the operating and maintenance costs associated with providing the service, including the
provision for major plant replacement.

12
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Domestic waste management charges are determined through the use of a dedicated ten-
year waste management financial model which takes into consideration the impact of
population growth on service delivery and additional fleet requirements.

Council is proposing to increase domestic waste management charges by 11.0% in the
2025/26 financial year. This increase is primarily a result of an increase in waste disposal
fees.

Discretionary & Regulatory Fees & Charges

Council has the ability to generate revenue through the adoption of a fee or a charge for
services or facilities. Fees and charges are reviewed on an annual basis in conjunction with the
preparation of the annual budget.

The fees and charges which Council can charge can be split into two categories:

1. Regulatory fees - These fees are generally determined by State Government
Legislation, and primarily relate to building, development or compliance activities.
Council has no control over the calculation, and any annual increases of these fees and
charges.

2. Discretionary Fees - Council has the capacity to determine the charge or fee for
discretionary works or services such as the use of community facilities and access to
community services.

The general principles under which Council sets its fees and charges considers the works and
services provided, the comparable commercial value, and the ability of residents to pay at the
pricing level determined appropriate. The general principles that Council supports in its pricing
policy are to:

e ensure the community receives the maximum possible benefit from the services
provided and from the limited resources which are used to provide that service,

e recognise that there is an element of community benefit in Council providing certain
works and services, and as such that a level of general fund contribution be
incorporated into the determining of some fees and charges,

e where a service is provided which is considered a commercial activity, that an
appropriate fee be charged which recovers the cost of the service, the consumption of
assets and an appropriate return on investment, which is in no way subsidised by the
community.

Developer Contributions
Developer Contributions are a levy that Council can impose on development consent to help

fund the delivery of infrastructure that is needed for that development. They can only be
imposed as a condition of consent.
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In order to levy a contribution, Council must first adopt a Contributions Plan. The plan sets
out what infrastructure is needed, the likely timing of its construction, the cost of the works
and how the cost is to be shared by developers and Council. Council can only levy a
contribution which is in accordance with an adopted Plan.

The Environmental Planning and Assessment Act sets out the rules for development
contributions. The Minister for Planning may issue directions that can provide further detail
to the legislation, such as imposing a cap on the contributions.

When permitted, developers can construct works, or dedicate land in lieu of paying a cash
contribution to the Council. Where this happens, the developer enters into either a Works In
Kind Agreement or a Voluntary Planning Agreement. For example, a developer may have an
agreement with Council where they will dedicate land for a park and provide the park
embellishment (such as playground equipment, BBQ, paths, landscaping and parking). In
these cases, the works are required to be completed prior to the developer receiving a
Subdivision Certificate for their development.

Investment Principles

Council has an adopted Investment Policy. The overall objective of this policy is to ensure
that Council invests its funds:

1. in accordance with the requirements of the Local Government Act (1993),
Minister’'s Order and Council’s investment policy, and

2. to maximise the return on investments after taking into consideration the level of
risk attributable to the type of investment made, and the level of funds required
to ensure that Council meets its budget obligations.

The policy outlines:
¢ the mannerin which Council may invest funds,
e the risk profile considerations for investment categories,
¢ the institutions and products which Council can invest in, and
e the reporting requirements of Council’s investment portfolio.

Interest on investments is received on three sources of funds:

e general fund revenues raised through the year from all sources of revenue,
¢ restricted investments held until expended,
e Developer contributions held until expended.

Council has control over the interest it earns on general fund revenues and unrestricted
reserves, but Developer Contributions interest on investments must be utilised for the purpose
for which the contribution relates. The interest Council earns on general fund revenue is untied
and forms part of Council’s consolidated revenue for distribution across services that are not
funded by restricted funds.
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Loan Borrowings

Council’s position on funding expenditure through loan borrowings is:

1.

Funds will only be borrowed for specific infrastructure projects, which are clearly
linked to the community’s expectations as outlined within Council’'s Community
Strategic Plan,

Council will consider the use of loans to ensure existing residents are not burdened
with the cost of infrastructure which will be enjoyed by future generations,

Loan borrowings will only be considered after all potential funding strategies have
been investigated, including the use of any existing cash reserves and external
funding opportunities,

The use of loan borrowings to fund operational shortfalls or service expansion is
not permitted,

The use of loan borrowings for the purpose of leveraging an investment is not
permitted,

Council will review its long-term financial plan to ensure there is capacity to service
debt from recurrent revenues.

Proposed loan borrowings included within this plan (in the year the funds are required) are

shown in the table below:

aveeras | 20msi2e | 2naeran |02 | vaares | 202918

Asset Renewal Program

(including Road Renewal) S3.9M $5.1M $6.5M $8.8M $5.4M $2.5M
Community Support _ _ ~
Package Stage 3 $6.3M $9.8M $5.2M

Com. Infrastructure

Renewal Program $1M $17M S1.2M h h -
Oran Park Community / ) _

Commercial Site $9.5M  $20.0M  $50.0M $20.0M
Animal Rehoming

Centre $2.5M

Total $11.3M $16.6M $249M $28.8M $55.4M $22.5M

Loan borrowings are indicative and revisited as part the final funding package for all
infrastructure projects. What is important to understand as a growth Council is the capacity to
sustain debt and service debt now and into the future.

Council has considered the impact of its proposed loan borrowings program and is satisfied that
this level of debt is within the recommended levels for a growth Council. The associated debt
servicing (loan repayments) has been included in Council's LTFP and is secured against rate
income as required under the Local Government Act 1993.

Council will take advantage of being able to access loans through the NSW State Government
(T-Corp) and will actively pursue funding through initiatives such as the Low-Cost Loan
Initiative for future loans as they are required.
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Cash Reserves & Restrictions

Council has a number of cash reserves which are either a legislative requirement (externally
restricted) or through a Council resolution (internally restricted).

In December 2023, Council approved the adoption of the new Financial Reserves Policy.
The Financial Reserves Policy outlines the mechanisms in place to establish, maintain and
report on funds held in external and internal reserves. Importantly, all decisions in relation
to Council’s financial reserves are to be made via a formal resolution of Council.

External reserves are created as a result of a legislative requirement. They can only be used
for the specific purpose for which the reserve was created and cannot be used for general
operations. Internal reserves are established at the discretion of Council and can be used
for specific projects, programs, or financial provisions.

The balance of Council’s reserves and the need for new reserves is considered annually as
part of the budget process.

Minimum Working Funds Balance

Council’s current policy is to maintain a minimum working funds balance of $1 million. These
funds are held as part of Council’s internal reserves. This amount represents funds readily
available in cash, which are not committed in Council’s current budget.

This amount has been deliberately set aside by Council to allow for situations where emergency
funding is required due to a major unforeseen circumstance within the LGA. The level of the
restriction will be reviewed as Council’s budget grows.

Asset Disposal & Property Investment Strategy

Council has a limited portfolio of property holdings which are not engaged in the delivery of
essential services to the community. The majority of Council’'s property assets deliver on
services such as:

e Transport Infrastructure,

e Environmental services, such as stormwater management,
e Community Facilities,

e Operational Assets, including administration buildings.

Council will consider the sale of surplus land where funds are required for capital purposes.
Council’s criteria for the sale of property assets are as follows:

e Theassetis nolonger used, or is not required for the provision of a core community
service,

e The asset has reached the end of its useful life and provides no further tangible
benefit to the community,

o Market conditions indicate that the asset could provide a substantial return which
could be used to fund other capital investments,

e The asset is incurring a higher level of maintenance cost than would normally be
expected.
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While revenue generated from the sale of land assets could be used to alleviate operational
budget pressures, this is a financially unsustainable measure as the funding would only
provide a short-term solution.

Lease Income

The completion of the Oran Park administration building enabled Council to lease the
previous administration centres at Camden and Narellan. Council also receives lease income
for air rights over the Camden Valley Way from the Narellan Town Centre. A number of other
residential and commercial buildings are leased by Council on a commercial basis.

The total expected revenue through lease income for the 2025/26 financial year is $1.6
million.

Council undertakes an external valuation on an annual basis on all investment properties and
conducts a ‘highest and best use’ review of all operational land holdings every three years.
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External Influences on Council’s Plan

There are a range of external influences which are considered in this Long Term Financial
Plan. These external factors represent issues or factors which Council has no control over,
or where Council has limited capacity to predict their impact over the long term course of
this plan.

The Rate Peg

Local Government’'s ability to align rating revenue with the increased cost of providing
services has been restrained for many years by rate pegging. Rate pegging is a legislative
instrument whereby the maximum increase in rating revenue is set by IPART. Any significant
change to the rate pegging methodology will require Council to review this plan.

In November 2023, the Independent Pricing and Regulatory Tribunal (IPART) announced that
the 2024/25 rate peg would be set using a new rate peg methodology. Under the new
calculation methodology. the rate peg is determined using a Base Cost Charge, which
considers three major areas of expenditure. This includes employee costs, asset costs and
all other operating costs. The final rate peg is then adjusted by a productivity factor, a
population factor for each council and an ESL factor for each council.

The total rate peg approved by IPART for Camden for the 2025/26 financial year is 7.5%.
Economic Conditions

Before the onset of the COVID-19 pandemic, Council’'s Long Term Financial Plan had already
considered a downward shift in the housing market which impacts development assessment
income and rate income. This downturn is in part due to a land supply issue, rather than
demand for new urban lots. The timing and impact of development market conditions
continues to be monitored monthly.

Market based assumptions which have been used in this plan are sourced from Access
Economics Business Outlook Report. Council's revenue forecasts for investment income,
development income and rating income (through growth) are heavily influenced by the wider
economy in general, and as such any significant change from the market assumptions
adopted in this plan will require Council to review this plan.

Urban Development - Population Growth

The expected population growth which will occur as a result of land releases in the South
West Growth Areas and the timing of rail infrastructure will be key drivers of financial growth
for Council over the next thirty to forty years.

Population and housing forecasts have been developed for the 2025/26 Budget and LTFP
using forecast data provided by the Department of Planning. While the State Government
makes it clear that this forecast data does not represent population targets, the population
projections are a set of Common Planning Assumptions which the New South Wales
Government and others use to plan services.
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The Department of Planning updated these projections in 2022. The projections are provided
by Local Government Area and extend to 2041.

Other Influences

Council's budget continues to face significant pressures from:

[

increasing expenditure as a result of cost shifting from other levels of Government,
increases in the cost of procuring goods and services, have been consistently higher
than rate pegging increases as determined by IPART,

greater competition in the allocation of external funding, such as the Financial
Assistance Grant,

government policy on grants and contributions to Local Government (in general).

Council includes estimates in its Long Term Financial Plan using the most up to date
information available at the time of preparing the plan.

19

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 64



Attachment 3

Draft 2025-26 Long Term Financial Plan

Long Term Financial Plan Assumptions

The model developed in this Long Term Financial Plan uses the current operational budget
as its base point. Council uses a number of internal and market driven assumptions to project
revenue and expenditure for the following ten years.

A comprehensive analysis of all internal and external factors affecting those assumptions is
undertaken as part of preparing the annual budget to ensure there is a level of confidence in
the outcomes provided in the Long Term Financial Plan.

In preparing the 2025/26 Long Term Financial Plan, the following underpinning principles
have been adopted:
e therange and standard of existing services offered to the community is maintained,
e Council’s financial position remains secure, and that Council’s financial performance is
within industry benchmarks (or trending positively),
e an uncommitted minimum working funds balance of $1million is maintained,

Population Growth

The expected population growth which will occur as a result of land releases in the South
West Growth Areas and the timing of rail infrastructure will be key drivers of financial growth
for Council over the next thirty to forty years.

The 2025/26 Budget and LTFP use forecast data provided by the Department of Planning.
The State Government makes it clear that this forecast data does not represent population
targets, the population projections are a set of Common Planning Assumptions which the
New South Wales Government and others use to plan services. This data anticipates the
following additional dwellings and population over the next 10 years.

2025/26 2026/27 | 2027/28 | 2028/29 2029/30

1,820 1,530 1,650 1,800 1,800
Additional
Dwellings 2030/31 2031/32 | 2032/33 2033/34 2034/35
1,700 1,750 1,830 2,050 1,950

2025/26 2026/27 | 2027/28 | 2028/29 2029/30

141,200 145,000 149,100 153,700 158,200
Population
Forecasts 2030/31 2031/32 | 2032/33 2033/34 2034/35
162,300 166,500 171,000 176,000 180,800
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Revenue and Expenditure Assumptions
The tables on the following pages outline the proposed corporate assumptions and economic

forecasts which will be used to inform revenue and expenditure estimates. Also included is a
description as to how the assumption has been developed and/or determined.
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Revenue Budget Assumption 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/30 | 2030/31 | 2031/32  2032/33  2033/34 2034/35

Rates & Annual Charges
Total Permissible Rate Increase 7.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

IPART released the approved 2025/26 rate peg on 1 October 2024 with an approved rate peg for Camden of 7.5%. This is a 2.5% increase compared to the
conservatively budgeted rate peg of 5%. The assumptions from 2026/27 are as included in the current LTFP and are considered to be a conservative
position for 2026/27 and beyond.

Special Rate Variation 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

No provision has been included in the Long Term Financial Plan for future special rate variations. This will be considered on an annual basis and will be
informed through community consultation on agreed service levels as part of Council's adopted Service Review Program.

Supplementary Rate Income $1.7M $1.6M $1.9M $2.2M $2.4M $2.4M $2.6M $3.1M $3.7M $3.8M

Additional income as a result of growth (supplementary rate income) is based on the number of lots Council forecasts its rating base will increase by
annually. This is linked to the housing growth projections provided by the Department of Planning.
Domestic Waste Service Charge 11.0% 11.0% 11.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

Council calculates its waste management service charges to ensure its total income can fund the operating and maintenance costs associated with
providing the service, including provisions for major plant replacement. The increase in charges is primarily a result of an increase in waste disposal fees
which is subject to ongoing negotiations. Domestic Waste Management Charges are determined through the use of a dedicated ten-year waste
management financial model.

Stormwater Levy Charge $25 $25 $25 $25 $25 $25 $25 $25 $25 $25

Council levies a charge on properties within the LGA which have a stormwater service. The Stormwater Levy charge proposed for 2025/26 is $25 for a
single dwelling. This is the maximum amount which can be levied under the Stormwater Management Guidelines.
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Revenue Budget Assumption 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/30 | 2030/31 | 2031/32  2032/33  2033/34 2034/35

Rates & Annual Charges Rebates
Statutory Pensioner Rebate $250 $250 $250 $250 $250 $250 $250 $250 $250 $250

In accordance with section 575 of the Local Government Act 1993, Council provides a rebate to eligible pensioners for annual rates and domestic waste
charges of $250. This rebate is set by the NSW State Government and is not something Council can control. Council is reimbursed 55% of the statutory
pension rebate from the NSW State Government.

Voluntary Pensioner Rebate S50 $50 $50 $50 $50 $50 S50 $50 $50 S50

As part of the 2022/23 Budget, Council resolved to provide an additional voluntary pension rebate of $50 to eligible pensioners, bringing the total pension
rebate amount to $300. The increase was introduced as part of the 2022/23 budget and is now factored into future years of the LTFP. Council cannot
seek any reimbursement in relation to the voluntary rebate from the NSW State Government.

Stormwater Mgmt. Levy Rebate $25 $25 $25 $25 $25 $25 $25 $25 $25 $25

Ratepayers who currently receive a pension rebate are exempt from paying the Stormwater Management levy providing they qualify for the pension
rebate on 1 July of any given rating year.
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Revenue Budget Assumption 2025/26 | 2026/27 | 2027/28 2028/29  2029/30 | 2030/31 | 2031/32 2032/33 2033/34 2034/35

User Fees & Charges

Statutory Fees & Charges Increase is not determined by Council - Increases are in accordance with relevant legislation

Increases in statutory fees are not determined by Council - Increases are applied in accordance with relevant legislation. If significant changes are
proposed as a result of changes in legislation, this document will be updated to reflect these changes.

Discretionary Fees & Charges 3.0% 2.6% 2.5% 2.5% 2.3% 2.3% 2.4% 2.5% 2.5% 2.5%

Council does not generate a significant amount of revenue from discretionary fees. The key driver for increases to discretionary fees is the forecast
underlying inflation (CPI) rate. This is sourced through the Deloitte Access Economics Business Outlook Publication.
Commercial Fees & Charges 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

Where Council provides services on a commercial basis (e.g. commercial waste), fee increases should be developed to recover the operating cost of the
service, future capital renewal and replacement costs and appropriate return on investment. As a guide, commercial fees are typically increased by
approx. 5.0% per annum.

Leaseback Vehicle Fees 3.0% 2.6% 2.5% 2.5% 2.3% 2.3% 2.4% 2.5% 2.5% 2.5%

Comments:

Leaseback fees are increased on an annual basis by Sydney CPl increase. The key driver forincreases to discretionary fees is the forecast underlying inflation
(CPI) rate. This is sourced through the Deloitte Access Economics Business Outlook Publication.
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Revenue Budget Assumption 2025/26 | 2026/27 | 2027/28 2028/29  2029/30 | 2030/31 | 2031/32 2032/33 2033/34 2034/35

Interest & Investment Revenue

Investment Return 4.5% 4.2% 4.0% 4.2% 4.3% 4.4% 4.5% 4.5% 4.3% 4.0%
Investment Base Growth 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Comments:

As at December 2024, Council’s investment portfolio was approximately $310 million. Investment income consists of Developer Contributions, restricted
grant income, domestic waste investment income and general fund investment income.

Council uses a combination of both current market rates (for short term projections) and the Deloitte Access Economics Business Outlook Publication (for
long term projections) to calculate investment income forecasts. A performance factor is also determined through internal consultation with senior finance
staff. This also reflects Council’s current investment strategy of investing in the 12 month TD market. It is also anticipated that Council’s investment base
(pool of funds available for investment) will increase over the term of this plan.

Revenue Budget Assumption 2025/26 | 2026/27 2027/28 | 2028/29 | 2029/30 | 2030/31 2031/32 | 2032/33  2033/34 | 2034/35

Loan Borrowings (indicative) $16.6M $24.9M $28.8M $55.4M $22.5M

Comments:

Council is proposing to borrow $16.6 million in 2025/26 and $24.9 million in 2026/27 for the Community Support Package (Stage 3), Community
Infrastructure Renewal Program (Including asset renewal program) and the Animal Rehoming Centre. The loan funding for the Oran Park Community /
Cultural/Commercial Centre ($99.5M) is indicative and subject to a feasibility study and resolution of Council.

Loan borrowings are indicative and are reviewed annually as part of the Budget process and LTFP.
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i’;gﬁ;“::;:": SR 2025/26 | 2026/27  2027/28 2028/29 2029/30 2030/31 2031/32  2032/33 2033/34 2034/35

Employee Costs & Overheads

Industry Award Increase 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
0.5% or
One-off Award Payments $1.000 - - - - - - - - -

The assumption above for the 2025/26 financial year reflect the 2023 Local Government State Award. The 2023 Local Government State Award also
includes one off award payments in 2024/25 and 2025/26 and this is noted above. For future years a rate of 3.0% is proposed for the remaining years of
the LTFP.

Performance Mgmt. System 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%

Council has an adopted salary system which supports a four-step progression system for consideration as part of annual performance reviews. The
assumption is based on historical analysis of the cost of previous performance reviews as a percentage of overall salaries and wages.

Superannuation Payments 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0%

Council will model future superannuation expenditure based on the Federal Government’'s budget announcement to increase in the statutory contribution
rate from 9.50% to 12.00% incrementally by 2025/26.

Workers Comp Target (% 5.4% 4.5% 4.0% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Wages)

Council's ageing workforce is expected to impact its workers compensation premium; however, this additional cost is expected to be offset through
preventative strategies outlined within the workforce plan. This corporate assumption is developed in consultation with key stakeholders. The forecast for
2025/26 was determined following a review of current costs in 2024/25. Longer term forecasts have been developed in conjunction with the key
stakeholders, taking account of the preventative strategies which have either been implemented or are currently being implemented with a longer term
target of 3.5%.
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i’s":;‘:)',:i‘::: L 2025/26 | 2026/27 | 2027/28 2028/29 | 2029/30 2030/31 2031/32 | 2032/33 | 2033/34 2034/35

Other Expenses

Discretionary Program

2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Expenses

Discretionary expenses refer to program expenses within the budget where the responsible budget manager has the ability to control the level of
expenditure incurred. These are typically budget allocations which are not driven by employee costs, contractual obligations, asset maintenance or fixed
statutory charges. A flat increase of 2.0% (essentially a lower than forecast CPI increase) drives efficiencies across the budget. Discretionary expenses do
not represent a significant proportion of the overall budget.

Materials & Contracts aligned 3.0% 2.6% 2.5% 2.5% 2.3% 2.3% 2.4% 2.5% 2.5% 2.5%
to CPI

Projected increases in materials & contracts costs are generally in line with inflation over the ten years of this plan. The key driver for increases to
materials and contracts aligned to CPI is the forecast underlying inflation rate. This is sourced through the Deloitte Access Economics Business Outlook
Publication.

Street Lighting 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Street Lighting charges comprise of the asset cost, retail supply of electricity and network charges and taxes. Forecast expenditure in relation to street
lighting expenses is aligned to urban development within greenfield sites which will involve the installation of street lighting in line with development
requirements. There will be expected savings in Council’'s streetlighting now that the LED Conversion project is complete across the LGA.

Insurance Premiums 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Insurance premium costs are set to increase by 10% in 2025/26 as advised by Council's insurer. For future years the increase has also been estimated at
10% per annum. These increases represent both an increase in insurable assets which is directly linked to growth but also a conservative estimate to
recognise the cost of significant and claims relating to recent natural disasters and the ongoing impact of climate change.

Utility Costs 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

Utility costs continue to be set above underlying inflation projections, which is consistent with historical costs. Council has a number of solar installations
on major Council buildings, however the continued roll out of alternative energy sources (solar and battery storage) should result in their being greater
certainty regarding the cost of utility (electricity) expenditure in the medium to long term.
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E’s‘zznm‘:)',:i‘::: ERCUEE 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/30 2030/31 2031/32  2032/33  2033/34  2034/35

Borrowing Costs

Interest Rate - (10 Years) 5.0% 5.25% 5.0% 4.75% 4.75% 4.75% 4.5% 4.5% 4.5% 4.5%
Interest Rate - (20 Years) 5.5% 5.75% 5.5% 5.25% 5.25% 5.25% 5.0% 5.0% 5.0% 5.0%
Comments:

Council’s projected loan liability as at 30 June 2025 is $71.3 million, which is expected to increase to $137.1 million by the end of 2034/35.

Council uses a combination of both current market rates (for short term projections) sourced through TCorp and the Deloitte Access Economics Business
Outlook Publication (for long term projections) to forecast projected loan interest rates. All loans are indicative and are reviewed by Council as part of the
annual budget process. Projections will also include the renegotiation of the central administration building (stage one) loan which will require
renegotiation in December 2025.
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i’;gﬁ;‘:;:::: SR 2025/26 2026/27 | 2027/28 2028/29 | 2029/30 2030/31 2031/32 2032/33  2033/34 2034/35

Asset Related Expenses

Asset Maintenance Increase - - $0.5M $1.0M $1.3M $1.2M $2.7M $3.5M $4.2M $5.0M

Council anticipates a requirement for increasing Asset Maintenance in line with the growth in the asset base. The amounts shown above are in addition to
existing budgets. Additional funding is required for Buildings, Open Space, Transport Infrastructure and Drainage. The forecasts shown in this document
reflect the forward allocations included in the 2025/26 Budget and LTFP.

Asset Renewal Increase $1.6M $3.0M $5.3M $5.5M $5.8M $6.0M $6.3M $6.6M $6.8M $7.1M

Funding is allocated in the annual budget to ensure existing assets remain safe, accessible and fit for purpose. The current backlog as at June 2024 to
bring infrastructure back to a satisfactory standard was 1.2% The industry benchmark is to have a backlog of less than 2% of total asset infrastructure. To
ensure this backlog does not grow, Council's Asset Management team utilises forecast software (Maloney Modelling) to determine the level of funding
which should be allocated to asset renewal. Additional funding is required for Buildings, Open Space, Transport Infrastructure and Drainage. The
forecasts shown in this document reflect the forward allocations included in the 2025/26 Budget and LTFP and they have been prepared in consultation
with the Assets Team. Council has allocated an additional $15.4M for asset renewal over the next 4 financial years.

The 2025/26 Budget also includes year 3 of the continuation of the Community Infrastructure Renewal Program which includes $5 million over 2023/24
t0 2026/27 for asset renewal projects.

Council has an established Asset Renewal Reserve which can be used forimmediate renewal works which are not factored into the Annual Budget. The
current uncommitted balance of this reserve is $958K.

Forecast Depreciation $37.6M $42.5M $45.9M $46.8M $47.8M $49.1M $51.1M $52.4M $53.2M $54.0M

The Long-Term Financial Plan includes the projected depreciation costs for new assets which are dedicated to Council through the development process
(through Developer Contributions & Voluntary Planning Agreements) and new works which have been identified within Council’s Capital Works Program.
Depreciation is a non-cash amount which has no impact on Council’s cash budget. For external reporting purposes depreciation is an expense as it
measures asset consumption.

The forecasts shown in this document reflect the updated allocations for the 2025/26 Budget and LTFP taking into consideration the Capital Works
Program. The future years forecasts for deprecation include anticipated economies of scale as the Council grows.
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Long Term Financial Plan - Financial Model

Council has updated its long term financial plan base model to reflect the changes outlined
in the assumptions described earlier in this document. The financial model is for a period of
10 years. It considers current services and service levels, workforce planning and asset
management. The model also includes increases in income and expenditure as a result of
growth.

Like all businesses, Council must budget and prioritise the allocation of its resources. Council

has determined the community’'s priorities through both community consultation and
Council's Community Strategic Plan.

Existing Service Levels Maintained
Rate Peg Inclusive of Population Growth Factor Included
Workforce Planning Requirements Funded (Part)
Asset Management Maintenance & Renewal Funded (Part)
Community Infrastructure Renewal Program Funded
Western Sydney Infrastructure Grants Included
Community Support Package (COVID-19) (Stage 3) Funded

Maintaining Existing Service Levels

This plan allows for:
e the existing range of services provided by Council,
e maintaining the existing standards and levels of these services.

While it is anticipated that service priorities will change as population grows, it is not
envisaged the range of services, nor the standards at which they are delivered will change
significantly. Council will engage with the community as part of the Integrated Planning and
Reporting Framework and its adopted service review program to validate this assumption.

Rating Income

In November 2023, IPART announced a revised rate peg methodology which would be applied
from the 2024/25 financial year. This methodology was again used for the 2025/26 financial,
with IPART announcing in October 2024 an approved rate peg for Camden of 7.5%. This is an
increase in total rating income and not the increase which will be applied against each
rateable assessment.

For future years, rate income has been set at a level of 5% per annum which is considered to be
a conservative assumption.
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Workforce Planning

Council’'s Workforce Management Plan aims to ensure that as an organisation, Council has
the right people, in the right place, at the right time.

The Workforce Management Plan plays an important role in achieving the goals outlined in
Council’'s Delivery Program. The Workforce Management Plan allows for an additional 155
positions over the next ten years. These positions are critical in ensuring that Council is able
to provide the range of services and maintain service levels to its community.

Asset Management - Maintenance & Renewal

Council's current maintenance program is approx. $23.9 million across all asset classes
(includes open space maintenance).

Council's Capital Works program includes a number of new facilities which will open or
become operational over the next four-year period. This includes projects funded through
the Western Sydney Infrastructure Grants Program, Community Support Program (Stage 3)
and the Leppington Program. Examples include the Camden Animal Shelter, Cuthill Reserve
Development and the implementation of the Pat Kontista Oval Masterplan.

The Draft 2025/26 Budget (including four-year estimates) includes provisional estimates
associated with the maintenance and operations of these facilities, which ensures that
Council does not experience significant budget shock in the years that these facilities
become operational.

Funding has been allocated in Council’'s Long Term Financial Plan to reflect this additional
infrastructure. The funding required has been phased in over time to align with the Council's
Asset Management Plan and funding availability. Additional funding requests for asset
maintenance and infrastructure renewal are considered annually as part of the budget
process and is informed by the timing and handover of assets to Council.

The LTFP continues to support infrastructure renewal requirements identified within
Council's Asset Management Strategy and Plan(s). Large parts of the Camden LGA are now
reaching a stage within the asset-life-cycle where renewal works are required for essential
community assets such as roads, buildings and drainage.

While this is part has been addressed through Council’s successful Community Infrastructure
Renewal Program (a $5 million program over four years), the 2025/26 Budget includes an
increase in funding for asset renewal of $1.6 million (above existing funding levels). Over the
next four years, Council will invest an additional $15.4million (above existing funding levels)
in asset renewal across the Camden LGA. This funding commitment will ensure Council's
infrastructure backlog remains well within industry benchmarks and that our residents
continue to be able to access assets which are safe, reliable and fit for purpose.
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Community Infrastructure Renewal Program

As the population of Camden grows, so does our infrastructure base, this includes roads,
drainage, parks and community buildings. To ensure Council maintains its infrastructure in a
good condition, Council has adopted a number of renewal programs over the past 10 years.

The 2023/24 Budget and Capital Works program included an extension of the successful

Community Infrastructure Renewal Program from 2023/24 to 2026/27. These works are
summarised below:

Community Infrastructure Renewal Program

2023/24
e R avawzs  zomsize | zozem | oA

Buildings $319,756 $828,244 $600,000 $500,000 $2,248,000
Playgrounds $64,658 $180,342 $805,000 $350,000 $1,400,000
Open Space $173,207 $355,000 $175,000 $195,000 $898,207
Sportsgrounds $143,793 $50,000 $130,000 $130,000 $453,793
Total Program $701,414 $1,413,586 $1,710,000 $1,175,000 $5,000,000

The Community Infrastructure Renewal Program is funded through a combination of internal
cash reserves ($1 million) and external loan borrowings ($4 million).

Community Support Package Stage 3

The 2025/26 capital works includes the continuation of the Community Support Package
Stage 3 which focuses on recovery and generating investment into our community following
the COVID-19 pandemic. The total support package, valued at $127M million over four years,
includes a Sportsground Improvement Program.

Western Sydney Infrastructure Grants

In 2022, the NSW State Government announced the Westinvest Program, a $5 billion program
to fund infrastructure projects that will improve liveability across Western Sydney. Under the
program, $3 billion was allocated to NSW Government agencies and $2 billion was allocated
to community projects.

Council was successful in securing funding for 11 projects under the Westinvest Program

totalling $132 million which included the contingency amounts which are only allocated to
projects following review and agreement with the grant body.
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Ratio Analysis and Long-Term Financial
Sustainability

This section of the plan summarises the key financial ratios that assist councils to determine
their financial health and sustainability.

Operating Performance Ratio

This ratio measures Council’s ability to fund operations now and into the future. The benchmark
for this ratio is to be greater than or equal to break-even - average over 3 years.

Operating Performance Ratio (%)
>= Break-Even

5%

3.7%
2%
_1% i
-4% -
7% -
-7.1%
1004 -1.7%
10% . -9.2%
1305 110:4%
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
| = Benchmark —— Council Projection |

| Financial Year: | 2026 _ 2027 2028 | 2029 | 2030 _ 2031 | 2032 | 2033 | 2034 2035 |

Benchmark > or = 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
LTFP -10.4% -9.2% -7.7% -7.1% -5.1% -4.0% -2.4% -0.7% 1.7% 3.7%

Total continuing operating revenue (exc. capital grants & contributions) less operating expenses

Total continuing operating revenue (exc. capital grants & contributions)

33

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 78



Attachment 3

Draft 2025-26 Long Term Financial Plan

Comments

The Camden LGA is one of the fastest growing areas in NSW. This brings the challenge of planning
and delivering service demand and infrastructure sometimes years before additional income is
realised through growth.

Rates and annual charges income is expected to double over the next 10 years, providing greater
economies of scale in the later years of the long term financial plan. The Operating Performance
Ratio remains below breakeven for the first 8 years predominately due to high depreciation
expense and growing maintenance costs, resulting from infrastructure constructed for future
growth in the area.

A Council undertaking greenfield developments cannot decide to deliver infrastructure once the
population is fully realised, it must deliver services and infrastructure from the time growth
commences. Itis expected that this ratio will continue to improve over time as Council’'s economies
of scale increases.

It is important to note that the operating performance ratio is not a measure of the Council’s
budget or cash position. Council has a history of adopting balanced budgets and prudently
managing expenditure throughout the year to ensure at each quarterly budget review the budget
remains in a balanced or surplus position. Council's cash reserves and ability to fund debt
(borrowings) are in a strong position.

The operating performance ratio improves steadily in line with Council growth after the first year
and the model anticipates an operating surplus position from year nine.
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Unrestricted Current Ratio
This ratio measures Council’s ability to fund short term financial obligations such as loans,

payroll and leave entitlements (measures liquidity). The benchmark for this ratio is greater than
1.5:1.

Unrestricted Current Ratio

> 1.5 times
4.0
3.5
3.0
25 -
2.0 -
15
1.0 -
0.5 -
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
== Benchmark —— Council Projection
[ Financial Yoar: 2026 2027 | 2028 2029 2030 2031 2032 2033 | 2034 2035 |
Benchmark > 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
LTFP 2.5 2.9 2.9 3.0 3.1 2.8 2.9 3.0 3.3 3.5
Current assets less all external restrictions
Current liabilities less specific purpose liabilities
Comments

This indicator measures Council’s ability to fund its short-term liabilities. It is estimated in
2025/26 that Council will have $2.50 to fund every $1of liability. Forecasts indicate that Council
will remain above benchmark levels over the life of the plan, demonstrating Council’s strong cash
position.

The ratio improves in later years due to an improved cash position when additional rating income
is available. This reflects the ability for Council to allocate funds for future infrastructure
requirements such as Community Infrastructure in Growth Areas which are not funded through
Developer Contributions.
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Cash Expense Cover Ratio

This ratio indicates the number of months Council can continue paying for its immediate
expenses without additional cash inflow. The benchmark for this ratio is greater than 3
months.

Cash Expense Cover Ratio
20.0 > 3 months

16.4 16.3 17.2 17.5

15.0 |
ne 124 126 12/J—‘
100 - 9_0/\/

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
\ = Benchmark —— Council Projection |

| Financial Year: | 2026 | 2027 2028 | 2029 2030 2031 2032 | 2033 2034 2035

Benchmark> 30 30 30 30 30 30 30 30 30 30

LTFP 9.0 1.6 101 12.4 12.6 12.4 16.4 16.3 17.2 17.5

Cash and cash equivalents incl. term deposits

Payments of operating & financing activities
Comments

Council’s forecast cash expense cover ratio is well above the benchmark over the life of
the plan. This represents Council’s strong liquidity position. It should be noted that for
2025/26 and 2026/27 there is a large capital works program primarily related to the
Community Support Package Stage 3, WestIinvest projects and the Leppington Program so
the amount of cash being held will increase to fund these programs. The timing of the
receipt of cash (including loans) and expenditure will also impact this ratio.
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Own Source Revenue Ratio

This ratio measures Council's reliance on external funding (fiscal flexibility). The
benchmark for this ratio is to be greater than 60 % - average over 3 years.

Own Source Revenue Ratio
80% > 60%

68.4%
70%

55.2%

0, 53 :m

60% 49.5% SU.8% 47.6% 48.4% So,w

50% 40.9%
38.9%_/_\

40%

30%

20%
10%

0%
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
e Benchmark e Council Projection

| Financial Year: | 2026 2027 | 2028 2029 2030 2031 2032 2033 2034 2035

Benchmark>  60.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0%

LTFP 38.9% | 409% 495% 50.8% 47.6% 48.4% 50.3% 53.2% 55.2% 68.4%

Total continuing operating revenue less all grants & contributions

Total continuing operating revenue (incl. of capital grants & contributions)

Comments

Council receives a significant amount of non-cash capital income which distorts this ratio.
The non-cash capital income is due to the high level of development infrastructure
delivered through Works In-Kind Agreements or Voluntary Planning Agreements and
Section 80A dedications. The ratio is also impacted in the first two years due to the funding
secured under Western Sydney Infrastructure Grants and the Accelerated Infrastructure
Fund.
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Building & Infrastructure Asset Renewal Ratio
This ratio measures the rate at which assets are being renewed relative to the rate at which

they are being consumed (depreciated). The benchmark for this ratio is to be greater than
100 % - average over 3 years.

Building & Infrastructure Asset Renewal Ratio

>100%
100% -
0%
80% 65.7%
60% - 50.6%
39.0%
40% A 32.6% 33.0% 32.9% 32.5% 32.6% 33.1% 33.6%
20% -
0% T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
| —— Benchmark —— Council Projection |

Financial
Year:

Benchmark > 100.0% 100.0% 100.0%  100.0% 100.0% 100.0% 100.0%  100.0% 100.0%  100.0%

LTFP 65.7% | 50.6% 39.0% @ 32.6% 33.0%  32.9% 32.5% 32.6% 33.1% 33.6%

Asset renewals (building & infrastructure)

Depreciation, amortisation & impairment (building & infrastructure)
Comments

This ratio is impacted by the significant level of development and infrastructure assets
expected to be constructed over the next 10 years. Over 40% of Council's total
infrastructure assets are new or less than 10 years old, and this proportion is expected to
grow over the next 10 years. Council will therefore not be required to renew these assets
in the near future.

Camden’s unique growth in infrastructure assets means Council will find it difficult to meet
this renewal ratio. In fact, it would be financially irresponsible if Council were to achieve
this ratio as a large proportion of Council’s infrastructure base is new and in a good
condition.

In preparation for future renewal expense, Council created an Asset Renewal Reserve and
continues to allocate funds to this reserve. It should be noted that the transfer of funds to
reserve cannot be included as an expense in this ratio. This transfer reflects prudent
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forward financial planning and acknowledgement that asset renewal will be required in the
longer term.

Council is also addressing asset renewal in older suburbs through the continuation of the
Community Infrastructure Renewal Program (CIRP) which sees $5 million invested in asset
renewal from 2023/24 to 2026/27.

The ratio is also impacted in the first two years as there will be an increase in asset renewal

expenditure which is to be funded through the Community Support Package Stage 3, the
WestIinvest Program and the Leppington Program.
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Infrastructure Backlog Ratio
This ratio measures the proportion of the infrastructure backlog against the total value of
Council's infrastructure asset base. The benchmark for this ratio is less than 2%.

Infrastructure Backlog Ratio

» 59 <2%
. 0
2.0%
1.5%
1.0% { ——
10%  09% 09% 09% 09% 09% 09% 09% 09% 0.9%
0.5% -
0.0% \ \ \
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
| e=== Benchmark = —— Council Projection |

[ Financiai ear: | 2026 | 2027 2020 2029 2030 2031 2032 2033 | 2034 2035 |

Benchmark < 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
LTFP 1.0% 0.9% 0.9% 0.9% 0.9% 0.9% 0.9% 0.9% 0.9% 0.9%

Estimated cost to bring assets to a satisfactory condition

Total (WDV) of infrastructure, buildings, other structures and depreciable land improvement assets

Comments

Camden'’s rapid growth forecasts will result in a significant proportion of new assets to be
constructed each year. This ratio improves as a result of the magnitude of new assets being
received through development and renewal/maintenance programs Council already has in
place.
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Asset Maintenance Ratio

This ratio compares the actual versus required annual asset maintenance. The benchmark
for this ratio is to be greater than 100 % - average over 3 years.

Asset Maintenance Ratio
> 100%

120%

100% -
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
80% -
60% -
40%

20% A

0% T T T
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Year Ending

\ —— Benchmark —— Council Projection \

| Financial Year: 2026 | 2027 2028 2029 2030 2031 | 2032 | 2033 2034 2035 |

Benchmark < 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
LTEP 100%  100%  100%  100%  100%  100%  100%  100%  100%  100%
Comments

Council continues to spend its required asset maintenance on an annual basis and is
meeting the requirements of this ratio.
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Capital Expenditure Ratio

This ratio indicates the extent Council is expanding its asset base through capital
expenditure on both new assets and the replacement and renewal of existing assets. The
benchmark for this ratio is greater than 1: 1.

Capital Expenditure Ratio

12.0 > 1 times

10.0 A
8.0 1
6.0 1

4.0 A
2.0 1

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending

| e Benchmark —— Council Projection ]

| Financial Year: __ 2026 | 2027 2028 | 2029 2030 | 2031 | 2032 | 2033 2034 2035 |

Benchmark > 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

LTFP 10.3 6.0 5.6 4.7 5.7 5.4 3.6 5.0 4.6 3.1

Annual capital expenditure

Annual depreciation
Comments

This ratio provides a good indication of how fast Council’s infrastructure asset base is
growing. Council’'s growth forecasts will result in a significant proportion of new assets
constructed each year. Council’s increasing infrastructure will be managed through the
continuation of asset related programs, the use of leading asset management practices
that is supported by a dedicated asset management function.

The significant increase in the ratio for first financial year reflects the projects to be

delivered under the Community Support Package Stage 3, the Westinvest Program and
other significant grant projects such as the Accelerated Infrastructure Program.
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Debt Service Ratio

This ratio indicates whether Council is using debt wisely to share the life-long cost of
assets and avoid excessive rate increases. The benchmark for this ratio is to be greater
than 0% and less than or equal to 20% - average over 3 years.

Debt Service Ratio
Less than 20%
25%

20% -

15%

10% -

O
0 — 6.8% 7.0% 6.1%

350 41% 4.9% 53%  48% 449

0%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
Council Projection ‘

‘ e Benchmark

| Financial Year: 2026 | 2027 2028 | 2029 2030 | 2031 | 2032 | 2033 2034 2035 |

Benchmark < 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
LTFP 35% 41% 49% 57% 6.8% 7.0% 6.1% 53% 4.8% 4.4%

Cost of debt service (interest expense & principal repayments)

Total continuing operating revenue (exc. capital grants & contributions)
Comments

Council continues to use debt prudently, balancing the level of debt, capacity to borrow
and the opportunity cost of borrowing to ensure inter-generational equity in a rapidly
growing environment. As Council grows there will be greater pressure to borrow in order
to construct the infrastructure required to support our community. Council has
deliberately maintained a strong borrowing capacity for this purpose.
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Debt Service Cover Ratio
This ratio measures the availability of operating cash to service debt including interest,

principal and lease payments. The benchmark for this ratio is great than 2.

Debt Service Cover Ratio
8.0 > 2 times

40 {1 3.2 3.3

0.0
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Year Ending
‘ e==m Benchmark —— Council Projection ‘

| Financial Year: __ 2026 | 2027 2028 | 2029 2030 2031 | 2032 | 2033 2034 2035 |

Benchmark> 20 20 20 20 20 20 20 20 20 20

LTFP 3.2 3.3 3.2 2.9 2.7 2.7 3.2 3.7 4.4 5.0

Operating result before capital excl. interest, depreciation, impairment & amortisation

Principal repayments and borrowing costs

Comments
Council’s Long Term Financial Plan considers existing loans and proposed new loans. With

the inclusion of the proposed borrowings, Council’'s forecast position remains above
benchmark and steadily improves over the life of the plan.
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Rates & Outstanding Charges Ratio

This ratio assesses the impact of uncollected rates and annual charges on liquidity and the
adequacy of recovery efforts. The benchmark for this ratio is less than 5%.

Rates & Outstanding Charges Percentage (incl. pensioners)

<5%
6.5%

6.0% - 6.00% 6.00%

5.80%

5.5% | 5.50%

5.0%

KM 4.80%  4.80%  4.80% 4.80% _ 4.80%

4.5%

4.0%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Year Ending

e Benchmark Council Projection

| Financial Year: | 2026 | 2027 2028 | 2029 2030 | 2031 | 2032 | 2033 2034 2035 |

Benchmark < 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Target 6.00%  6.00%  580% 550% 490% 4.80% 4.80% 4.80% 4.80% 4.80%

Rates & annual charges outstanding

Rates & annual charges collectible
Comments

As anticipated, this ratio rose above the benchmark during the 2020/21 and 2021/22
financial years due to the impact of COVID-19 and the hardship provisions available to our
community for the payment of rates during the pandemic.

Under the initial support package Council did not take legal action against any landowner
for the recovery of rates. Council reintroduced debt recovery action in late 2022 and is
continuing to work with residents who are experiencing financial hardship either as a result
of COVID-19 or cost of living pressures. A large number of these residents have entered
into payment arrangements. This ratio will continue to improve over the next 12 months
and it is anticipated that it will meet and exceed the benchmark by 2030.
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Sensitivity Analysis and Risk Assessment

The major risk factor in each of these financial scenarios continues to be the growth
assumptions. Camden is part of the South West Growth Sector. Our population is expected
to increase to approx. 210,000 residents by 2040, the timing of this growth is critical to the
outcomes of this plan.

In preparing this plan, Council has taken careful consideration of the following factors:
e State Government Land Release Policy (land rezoning),

Housing schemes that promote sales,

Economic conditions and the impact on developers and home buyers,

Council’s capacity to deliver subdivisions (staffing),

The relationship between population growth and land release,

The impact growth has on service levels,

Feedback from developers on current market conditions,

e The difference in timing between increases in expenditure and the realisation of
additional income through rates,

e The impact of rail infrastructure to be delivered into the Camden LGA will have a
significant impact on population estimates as it will result in higher densities of
growth.

Council has very little control over many of these factors and therefore must respond to
change quickly. To assist in managing this risk Council has developed the following
strategies:

e Regular meetings with key Strategic and Development staff to discuss corporate
assumptions about growth,

e Liaise with State agencies to discuss the timing of land release,

e Historical analysis of financial outcomes (what can we learn from past
assumptions).

Other risk factors which have been assessed in this plan include:
Dedication of assets to Council

The maijority of infrastructure (roads, bridges, drainage and buildings) and open space is
dedicated to Council through Works in Kind Agreements, Voluntary Planning Agreements or
as a condition of development consent (S80A).

The magnitude of assets dedicated to Council is significant. The value and timing of these
assets is extremely difficult to predict. Although Council has some control over when it will
accept assets from developers, Council must still plan for increases in its operational budget
(including workforce planning) to maintain the new assets. This is considered a key risk factor
and is continually monitored to ensure long-term planning estimates are accurate.
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Depreciation Expense

From arecurrent operations perspective, the increasing depreciation expense is a significant
issue for Council. The impact of depreciation expense is significant due to a unique
environment of substantial growth, Council’s current economies of scale and the method
used to calculate depreciation expense.

Council is currently constructing or receiving dedicated assets that provide for a population
in the future. The straight-line method of calculating depreciation expense does not consider
growth or the current population, meaning the expense is representative of a higher capacity
to pay or greater economies of scale. There is also a timing issue to consider, Council must
provide for infrastructure now, this cannot be done after the population arrives. There is a
balance between what the current population is responsible for and those who are not yet
part of our community.

Developer Contributions Cash Reserves

Council continues to review Developer Contribution plans to ensure cash flow is consistent
with the timing of planned capital works programs. Plans are assessed for cash shortfalls and
if required other funding sources identified.

Council has strong controls in place Section 7.11 infrastructure can only be funded through
developer contributions or Government Grants. This is to ensure that the existing residents
of Camden are not burdened with the cost of this growth. As Camden continues to grow, it
will achieve the economies of scale that is required to meet and exceed the industry
benchmarks for financial sustainability.

The Section 7.11 cap placed on contributions from developers and the removal of some
infrastructure (non-essential) unable to be funded through Section 7.11 has further added to
the challenge of delivering infrastructure in Greenfield sites.

Leppington Growth areas and funding required

While acquisitions have commenced in key areas, work continues to identify additional
funding required to support land acquisitions in Leppington.

Increasing land valuations, hardship claims and additional lot acquisitions unable to be
funded from Developer Contributions remain the key funding risks to Council’s long term
financial sustainability. Council continues to consult with Government on finding a whole of
Government solution.

Economic Uncertainty/Global Events
Council continues to closely monitor the current economic climate with uncertainty in

relation to inflation and supply chain concerns for goods and materials. Any significant
changes will be identified at quarterly reviews of the budget.
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Conclusion

Camden'’s extraordinary growth is challenging, but with prudent long-term thinking, there is a
great opportunity to deliver services and infrastructure in a sustainable, well-designed way.
Smarter thinking allows greater use of facilities which saves money and results in greater
benefits to our community and environment. The LTFP has been prepared using local
knowledge and economy, respected economic publications, and historical data.

The LTFP assists Council to understand its financial capacity, financial sustainability and how it

financially supports the outcomes in the Delivery Program to ensure service demand and
service levels are maintained into the future.
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Appendices: Long Term Financial Plan - Financial Statements
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Camden Council Long Term Financial Plan 2025/26 - 2034/35
Income Statement Projections

DELIVERY PROGRAM 2025/26 TO 2028/29

FUTURE YEARS

Year Ending 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000s $000s $000s $000s $000s $000s $000s $000s $000s $000s

Income from Continuing Operations

Rates and Annual Charges 123,784 136,028 149,360 161,447 174,688 188,723 20312 220127 238,577 258,733
User Charges and Fees 20,649 31,861 23726 25,302 S6.677 28.088 40,479 42,038 435,661 45,249
Interest & Investment Revenue 14,327 10,821 2179 10,414 10,654 8,850 10,131 11,372 1,203 10,341
Other Revenues 1.332 1.405 1,440 14357 1.524 1.510 1.547 1.585 1.624 1656
Other Income 5793 5897 6,005 6120 6,234 6,344 6,460 &.587 &.718 6,854
Grants & Contributions for Operating Purposes 9,947 10,058 10,845 1,259 1,575 M.867 12,173 12,476 12,784 12,995
Grants & Contributions for Capital Purposes - Cash 199,972 175,918 142,439 144,583 192,942 201,199 192,765 185,558 179,770 99,557
Contributions for Capital Purposes -Non Cash (S$7.11,5804) 66,861 88,297 54,540 51,923 48,809 46,142 47,453 49,671 51,993 36,492
Proceeds from the Sale of Assets [Met) - 4000 4000 - - - - - - -
Total Income from Continuing Operations 452,665 464,285 411,534 422,485 483,103 502,723 521,720 529.414 546,330 471,887
Expenses from Continuing Operations

Employee Costs 75,884 LAY 80,208 82,953 86,795 90,749 95,944 101,691 108,215 114,625
Borrowing Costs 2573 33N 4438 5700 8,248 2.035 8,633 8,240 7.859 7.480
Materials and Services 85.853 92.026 97.098 102,869 107.088 12,649 121,292 129,411 135,338 142 578
Depreciation 37.5%6 4252 45889 446,814 47,762 49,087 51,085 52,433 53,219 54,018
Other Expenses 3218 3,365 3,519 3,680 3,849 4,025 421 4406 4,612 4,832
Total Expenses from Continuing Operations 205,124 218,394 231,152 242 016 253742 265,545 281,165 296,181 309,243 323533
Operating Result from Continuing Operations 247541 245891 180,382 180,469 229,361 237178 240,555 233,233 237,087 148,354
Surplus/(Deficit)

Net Operating Result for the year before Capital Grants

and Contributions Surplus/(Deficit) (19.292) (18.324) (16.597) (16.037) (12,390) (10,163) (6.663) (1.996) 5324 12,305
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A d D 0 ‘ a a D - D
D RY PROGR D 6 TO 829 H R
Year Ending 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000= $000s 3$000s $000s $000s $000s $000s $000s $000s 3$000s
Current Assets
Cash & Investments 133117 180,952 167 860 217 545 231568 233141 334 265 349974 387,783 415,027
Feceivables 31864 34553 arava 40,295 43217 46282 49,740 53.318 57.310 B1634
Inventories 4523 4,844 5,109 5410 5,633 5,924 6,373 5,795 706 7485
Oither (Includes Assets Held for Sale] 548 594 E4E E532 743 796 a56 917 926 1.060
Total Current Assets 170,052 220,983 211133 263,942 281,161 232,143 39,234 411,004 463,185 485,208
Non—Current Assets
Receivables .37 2,014 8.733 9.391 10023 10826 T.EEE 12814 13.472 14.510
Infrastructure, Property, Plant & Equip. 3441077 3,674,905 3.908.042 4,120,569 4,384,380 4,640,334 4,814,248 5,061,836 5,291,807 5,444,765
Inuestment Property 48.020 51.020 54,020 57020 E0.020 E3.020 BE.020 E3.020 72020 75,020
Intangible Aszets 1751 1804 1.858 1914 197 2,030 209 2154 2219 2,286
Rlight of Use Aszets 3700 281 3828 4,042 4164 4,289 4,418 4,551 4,688 4,829
Total Non-Current Assets 3.502.m3 3.739.554 3,976,584 4,192,937 4,460,624 4,720,553 4,898,433 5,160,075 5,384,206 5541410
Total Assets 3.672.071 3.960.537 4,187,777 4 456,850 4.741.785 5012702 5.289.667 5.561.079 5.837.391 E.02E.616
Cumrent Liabilities
Paysbles aF.7es e 39,595 40,522 41212 42,109 43,485 44,781 45,740 4E.904
Cortract Liabilities ™ 30,000 15,000 - - - - - - - -
Lease Liabilities 205 2075 2137 220 2267 2,335 2405 2477 2551 2628
Barrowings 4.503 5,983 F.osz2 8.212 8933 7.958 7437 7378 7.304 E.543
Provisionz 17 610 18.050 18,50 18,964 13.438 13.924 20422 20,933 21.456 21932
Total Current Liabilities 92.317 79,835 E7.316 E3,900 71856 72368 73749 75,569 77081 FE4ET
Non Current Liabilities
Fayables & 17 13 3 20 21 22 24 25 26
Lease Liabilities 1,706 1757 1810 1.864 14820 1478 2037 2093 2761 2,226
Barrowings EE.415 a4.730 106,487 162,675 1E7.236 168,237 151801 144,423 137ne 120076
Provisions 4.9283 5,114 b.242 5,373 5,507 5,645 5,786 5,931 E.079 E.23
Total Non Current Liabilities 73126 91,678 113,557 160,931 174,683 166881 159,645 152,476 145,384 132,653
Total Liabilities 165443 171563 120,872 230,831 246,539 239,247 233,396 228,045 222,436 217126
Met Assets 3,506,628 3.788.974 4.00E.905 4,226,043 4495246 4,773,455 5056272 5,333.034 5,614,956 5,809,430
Equity
Retained Earnings 2291454 2537345 2717727 2,898,196 3127 557 3.364.735 3605230 3838623 4,075,610 4,223,964
Fevaluation Reserves” 1215174 1251629 1.289.178 1.327.853 1.367.689 1.408.720 1,450,982 14534 511 1539346 1.585 526
Total Equity 3506628 3700974 4 006905 4 226,049 4,495 246 4773455 5056272 5,333,034 5,614 956 5,803,430

° Mote: Counail's Long Term Financial Plan includes an assumption for an increase to the Revaluation Reserve over the life of the long term financial plan.

-"Mote: Contract Liabilities are built inta the long term financial plan for future years at zero as information is not available to make future assumptions

51

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 96



Attachment 3

Draft 2025-26 Long Term Financial Plan

Year Ending 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000s $000s $000s $000s $000s $000s $000s $000s $000s $000s

Cash Flows from Operating Activities
Receipts - Operating Activities 387,47 374,007 355,288 373,168 437131 459720 477,87 483,784 498,701 440,152
Payments - Operating Activities (174.008) (182,927) (192.563) (202.667) (212,280) (223,022) (236,600) (250.569) (263.,528) (277.753)
Net Cash Provided by (or used in)
Operating Activities 213,483 191,080 162,725 170,501 224,851 236,698 241,271 233,215 235173 162,399
Cash Flows from Investing Activities
Receipts - Property, Plant & Equipment 501 4,502 4,816 335 625 549 478 41 739 1430
Receipts - Investment Securities 361,935 380,030 399,030 418,980 439,930 461,930 485,030 509,280 534,740 561,480
Purchases - Property, Plant & Equipment, Intangible Assets [321,593) [167,702) [203.470) [169,.469) [225,741) [220,735) [138.627) [210,490) [190,725) [129.281)
Purchase - Investment Securities [361,935) [380,030) [399.030) [418,980) [439,930) [461,930) [485,030) [509,280]) [534,740) [561,480)
Net Cash Provided by (or used in)
Investing Activities (321.092) (163.200) (198.654) (169.134) (225.116) (220.186) (138.149) (210.069) (189.986) (127.851)
Cash Flow from Financing Activities
Receipts - Loan Borrowings 16,576 24,898 28,780 55,400 22,500 - - - - -
Payments - Principal Repayments [3.931) [4,203) [5,983) [7.082) [8.212) [8.939) [7.998) [7.437) [7.378) [7.304)
Net Cash Provided by (or used in)
Financing Activities 12,645 19,995 22,797 48,318 14,288 (8.239) (7.998) (7.437) (7.378) (7.304)
Net Increase/(Decrease) in Cash Assets Held (94.964) 47,875 (13.132) 49,685 14,023 7573 95,124 15,709 37,809 27,244
Cash Assets (inclinvestments) at Beginning of Reporting
Period 228,081 133,117 180,992 167,860 217,545 231568 239141 334,265 349,974 387783
Cash Assets ( Including Investments) at End of Reporting
Period 133,117 180,992 167,860 217,545 231,568 239,141 334,265 349,974 387,783 415,027
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Phone: 152263

Post: PO BOX 183, Camden NSW 25/0
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

The information contained in this document provides a general overview on the long-term financial
position, and Council reserves the right to make changes accordingly.
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Draft Workforce
Management Strategy

2025/26 - 2028/29

c

(7]
Council acknowledges that the Camden LGA is situated on the sacred Traditional Lands and Waterways of the Dharawal peoples. -g k .
We also recognise surrounding Dharug and Gundungurra people that may have connections to these lands. We pay our respects © = .

to Elders from the past, present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands O council =
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Executive
Summary

Local government authorities
in New South Wales are diverse
organisations responsible for
delivering a broad range of
services to their communities.

Council serves a rapidly growing and evolving population,
a trend expected to continue for years to come.

This growth presents both challenges and opportunities,
allowing Council and its workforce to develop, expand and
shape its identity as it grows. By proactively addressing future
demands, Council remains committed to maintaining a high-
performance organisation that delivers exceptional outcomes
while efficiently fulfilling its commitments to the community.

To achieve these goals, Council prioritises people and community
in every decision. This Workforce Management Strategy, built on
this foundation, outlines key objectives and strategies designed
to support the successful implementation of the Delivery Program
2025/26 - 2028/29. Through workforce analysis, identification of
future resource needs, and engagement with key stakeholders,
we have developed a plan centred on four priority areas:

1. Attract & Retain Talented People.
2. Enhance the Employee Experience.
3. Grow a High Performing and Safe Workforce.

4. Future Proof our Workforce.

. _*—‘-‘_k-‘ — -
" 4LEAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2095758 =028/

- -
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Our Workforce
Planning Framework

The Camden Community Strategic Plan 2025 - 2040
outlines a long-term vision for the Camden Local
Government Area (LGA), preserving what community
values while driving the improvements needed to make
the Camden LGA an even better place to live and work.

To achieve community aspirations, Council
must effectively manage and support the
greatest asset — its workforce. This Workforce
Management Strategy (WMS) for 2025/26 -
2028/29 defines the programs and priorities
essential for building and maintaining a skilled
and capable workforce, ensuring that workforce
development aligns with the community’s
vision.

The WMS establishes a framework for fostering
a progressive, innovative, inclusive, and safe
workplace culture. By implementing the WMS
and leveraging the unigue employee value
proposition, Council will be well-positioned

to adapt to changing conditions, ensuring

the attraction and retention of individuals
who excel in an environment of growth and
transformation. At the same time, Council will
continue to nurture an engaging workplace
culture, embracing new ways of working to
meet evolving employee expectations and the
needs of a modern workforce.

The Delivery Program 2025/26 - 2028/29
outlines Council's commitment to delivering
services and actions in line with the Camden
Community Strategic Plan. The WMS identifies
how Council will support its people to deliver
the services and actions outlined in the Delivery
Program over the next four years.

For Council to continue providing high-quality
services to a growing population, effective
workforce planning is crucial. This process
involves analysing the current workforce,
assessing future labour demand and supply,
forecasting the necessary roles and skills,

and identifying potential talent sources. It
also includes addressing key challenges such
as workforce gaps, succession planning,
retirement transitions, and skill shortages.

Council's approach is guided by the Office of
Local Government recommendations and is
reflected within the WMS framework.

6 | CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29
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Our Workforce

Our Role

Council plays an important role in delivering for the community
through the provision of community services, programs and
infrastructure that impact on the health and wellbeing of
residents; support local economic growth; and support care and
management of the local environment. Importantly Council is the
local community’s advocate in regional and LGA-wide discussions
with other tiers of government and service and infrastructure
providers.

Council is guided by its organisational vision, with corporate
values shaping every action, working together with partners to
deliver services to the community.

8 | CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29

Our Vision

Camden is a diverse, vibrant community embracing sustainable
growth, honouring heritage, and protecting our environment together.

Our Corporate Values

000 Leadership - Empower Others

We invest in the growth, development and empowerment
of staff to become the best version of themselves.

Innovation - Dream, Create, Inspire

We innovate and inspire to create better ways to deliver to
our community.

Partnership - Together We Can

We partner to achieve success through support,
understanding and shared goals.

Commitment - Dedication Drives Results

As a high-performance Council we strive for excellence in
all we do.

Customer Focus - Our People, Our Community

We deliver excellence to our customers through services,
facilities, information, resources, education and support.

Safety - Safety is Everyone’'s Job

We put safety and well-being of people at the centre of
everything we do.

CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 | 9
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Organisational Structure

SPORT, COMMUNITY & PLANNING & CUSTOMER &
ACTIVATION ENVIRONMENT COMMUNITY ASSETS R R GROWTH & FINANCE
Economic Development Development Open Space & Corporate Performance & Contribution Plannin
& Activation Certification Sustainability Customer Experience 9
Community Outcomes Waste & C.Ity Major Projects Safety & Risk Growth & Infrastructure
Presentation
St B S Environment & Civil C(_)nstructlon & Digital Techn-ology & Asset & Design Services
Regulatory Services Maintenance Innovation
Public Affairs St Flaning Traffic, Depo-t & Building People, Learning & Finance &_ Property
Services Culture Services
Strategic Planning Legal & Governance

'o"‘ ~
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Workforce Profile

Council Data, June 2024

Q\ 657 employees
| | 4 3 different nationalities

556 41 Years 44.22%
Full-time Average & Staff Employed
Employees Median Age for Less than 3
Years
O
OO
O O OO

[EIJ] > 0°0°0°0%
[N NG

1Staff Member
for very 211 Residents

Headcount to Population

12 | CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29

Training Hours

=

14,680 26.4
Total Hours for Hours per
all Employees Full-time

Employment

The Five Generations at Council

' > 2 a R

GenZ Millenials Gen X Boomers Builders

15-29 30-44 45-59 60-79 + 80
Years Old Years Old Years Old Years Old Years Old

21% 39% 31% 9% A15%

CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 |13
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Gender Breakdown of Staff by Cohort Organisational Headcount Percentage by
Directorate
A15% 0.58% 0.91%\ 0.30%

Gender - Senior
Management Team

Gender -
Organisation Wide

l Sport Community & Activation
M Planning & Environment

B Community Assets

M Fernale 50.58% W Female ) 40.74% M Customer & Corporate Strategy
W Male W Male M Growth & Finance
M Non-Binary M Non-Binary

General Manager Office

H Prefer Not to Specify B Prefer Not to Specify

[ Internal Audit

Employment Type Workforce Tenure, Percentage of Employees
69.9%  Permanent Full Time Average & Median Tenure
$ 9.4% Temporary Full Time 6 yea rs — Average
8.3% Casual
= 6.1% Permanent Part Time 4 yea rsS = Median

] 4.0% Apprentices/Trainees
2.3% Temporary Part Time
Source - id.profile, ABS Census 2021 60.00%

50.00%
40.00%
Employee LGA of Residence

30.00%
20.00%
B Macarthur Area o
75.15% (Camden, Wollondilly & Campbelltown) 10.00%

W Other LGAs ﬁﬂ-}'ﬂé m—() 3.20%
0.00%

1-3 years 4-6Years 7-9 Years 10-15 Years 16-20 Years 20-25Years 25+ Years
14 | CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 | 15

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 106



Attachment 4

Draft Workforce Management Strategy 2025 - 2029

Challenges and Opportunities

Like many local governments, Council operates

in a dynamic and evolving workforce landscape.
While challenges such as an ageing workforce, skills
shortages, and talent retention require proactive
solutions, they also present valuable opportunities to

strengthen our workforce.

By embracing innovation, investing in talent
development, and fostering an inclusive
workplace, Council can navigate these
challenges effectively and position itself for
long-term success. The following section
outlines key workforce challenges and the
opportunities they present.

Challenges

AGEING WORKFORCE

Approximately 17% of Council’s workforce is
nearing retirement age (55+).

Notable Branch representations include:

> Civil Construction & Maintenance (33.33%)
> Major Project (30.43%)

> Traffic, Depot & Building Services (29.03%)
> Community Outcomes (25.00%).

This data highlights the need to better support
and accommodate the needs of our ageing
workforce, with a focus on knowledge transfer,
safety and wellbeing, succession planning,
upskilling and mentoring.

MULTI-GENERATIONAL WORKFORCE

Managing a multi-generational workforce
requires an understanding of diverse
perspectives, adapting leadership and

communication styles and the promotion of
inclusive environments to leverage the unique
strengths each generation brings to the
workplace. There are 5 generations represented
within Council's workforce, with Gen Y/
Millennials representing 39% of the workforce,
followed closely by Gen X representing 31%.

ATTRACTION AND RETENTION

Attracting and retaining of key talent presents
as a risk when consideration is given to
salaries, benefits, and competition from the
private sector, particularly when targeting
highly specialised roles. Competition resides
within the local government sector noting the
demand commonalities across benchmarked
councils with roles identified such as planners,
engineers, and mechanics to name a few.

SKILL AND CAPABILITY SHORTAGES

Skill and capability shortages presents as

a risk which impacts on Council’s ability to
deliver services and retention of skilled staff.
According to Local Government NSW, over 91%
of NSW Local Governments reported that they
were experiencing skills shortages in 2021-22

in the fields of Engineers, Planners, Building
Surveyors, Environmental Health Officers and
Project Managers. In addition to these roles, skill
shortages present in cyber security, data/Bl and

automation, recreation and open space planning,

construction and compliance related roles.
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WORKPLACE GEOGRAPHICAL LOCATION

Camden LGA's proximity to denser population
areas and limited public transport options
presents as a challenge to attract and retain
specialised talent.

DIGITAL DISRUPTION, TECHNOLOGICAL
CHANGE AND AUTOMATION

Whilst there is an opportunity to further
explore leveraging technology for efficiencies
and automation, a subseguent challenge is
enhancing the digital literacy of the workforce,
to support and reskill existing staff to enable
their interaction with emerging automation
capabilities.

RISING DEMAND AND SERVICE
EXPECTATIONS

As the population increases, so too does the
demand for Council’s services. Subsequently,
there is an increased risk associated with
maintaining service delivery standards and
affordability of services while ensuring
workloads are reasonable.

Opportunities

CADET, APPRENTICE, TRAINEE & STUDENT
(CATS) ENGAGEMENT

Nurturing the next generation of professionals,
whilst supporting the delivery of community
services, remains a future focus for Council.

Council’'s Cadet, Apprentice, Trainee & Student
(CATS) program is an investment in our future
workforce. By providing hands-on experience,
skills development, and career pathways,
Council's program helps attract and retain
young professionals who currently represent 4%
of Council's workforce.

Council's at present encompasses 37 roles
across five Directorates, which proactively
addresses future skill shortages, strengthens
community engagement and aligns with
national initiatives to enhance local government
capabilities.

In November 2024, Council commenced
participation in the Office of Local Government
(OLG) ‘Fresh Start for Local Government
Apprentice, Trainee and Cadet Program'’ (the
Program).

The funding provides an opportunity for
Council to expand its existing CATS program
to address workforce shortages and skill gaps
whilst strengthening critical staffing levels. It
also supports the creation of positive social
outcomes by generating local education and
employment opportunities.

HEALTH & WELLBEING

Council takes an integrated approach to
wellbeing underpinned by our four wellbeing
pillars - physical, psychological, social and
financial.

All pillars are linked and regularly promoted

to facilitate a mentally and physically healthy
working environment. Council achieves this
by providing 24/7 access to an Employee
Assistance Program, and offer tailored
initiatives, aligned to pillars, which are outlined
in Council’s health and wellbeing plan.

Council’s plan is designed to develop the
awareness, skills and behaviours its employees
require to manage their own mental and
physical health, and to better assist and support
their colleagues.

Continuous refinement and improvement of this
plan remains a future focus priority for Council.
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SAFETY

Ensuring a safe and healthy workplace is
fundamental to Council's success, the wellbeing
of our people, and the community we serve.

Council's Safety Management System provides
the foundation for workplace safety, guiding its
policies, procedures, and compliance obligations.
However, as Council's workforce and Local
Government Area (LGA) continues to grow, so

too must its approach to safety. Emerging risks,
such as psychosocial hazards and the impacts of
new technologies, require Council to continuously
assess and enhance its safety practices.

Embedding a proactive, risk-aware safety culture
where employees at all levels prioritise and take
ownership of safe behaviours is achieved through
visible safety leadership, where expectations

for compliance and best practices are clearly
communicated and reinforced by leaders

across the organisation. By fostering open
conversations, promoting accountability, and
leading by example, Council aims to shift safety
from being a compliance-driven process to an
integral part of its workplace culture.

To drive continuous improvement, Council's
safety assurance regime ensures that safety
performance is actively measured and reported.
Using lead indicators, Council can proactively
identify potential risks and implement measures
to prevent incidents before they occur.

Maintaining and improving safety capability in
a rapidly growing and evolving LGA remains an
ongoing focus for Council.

EMERGING TECHNOLOGY

As Council evolves to meet the growing needs of
its community, embracing emerging technologies
is critical to increasing efficiency, enhancing
productivity, and improving the overall employee
experience. By leveraging new digital tools,
Council can streamline operations, support a
modern workforce, and create a more agile and
responsive organisation.

Key innovations include chatbots and virtual
assistants, which provide instant support for
employee queries, reducing administrative
demand. People analytics dashboards enable
data-driven decision-making by tracking
employee engagement, performance, and
workforce trends. Mobile self-service applications
empower employees with easy access to payslips,
leave requests, and internal communications,
enhancing convenience and transparency.

With the rise of hybrid and remote work, digital
collaboration tools ensure seamless teamwork
and communication, fostering connectivity
across locations. Predictive analytics further
strengthens workforce planning by identifying
skill gaps, succession opportunities, and future
workforce needs. Additionally, Al-powered
learning platforms provide personalised upskilling
opportunities, ensuring employees stay ahead in
a rapidly evolving landscape.

By exploring and integrating these emerging
technologies, Council can create a smarter, more
adaptable workforce while delivering improved
services to the community. Investing in digital
transformation is not just a strategic advantage—
it is essential for building a future-ready Camden.

STRATEGIC TALENT ACQUISITION,
RECRUITMENT AND RETENTION

As the workforce landscape evolves, Council
must proactively refine its talent acquisition,
recruitment, and retention strategies to stay
competitive and meet the community’s growing
needs. Embedding data-driven workforce
planning and people analytics will help anticipate
skill gaps and align recruitment with future
service demands.

Showcasing Council's employee value
proposition—including career pathways,
development opportunities, and workplace
culture—will strengthen its position as an
employer of choice. Additionally, fostering
partnerships with universities, TAFEs, and
industry associations will enhance talent pipelines
through graduate, cadet, and apprenticeship
programs.
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WORKFORCE SKILLING, TRAINING AND
DEVELOPMENT

Opportunities present to strengthen Council's
approach to workforce skilling, training, and
development to meet evolving community
needs and industry demands. A key
opportunity will be embedding a culture of
continuous learning, ensuring employees have
access to upskilling and reskilling opportunities
aligned with emerging technologies, service
delivery models, and legislative changes.
Expanding leadership development programs
will build internal capability and succession
pathways, fostering a strong pipeline of future
leaders.

Strategic partnerships with universities,
TAFEs, and industry bodies will support the
development of targeted training initiatives,
particularly in critical skills areas such as
digital transformation, project management,
and community engagement. Investing in
Al-powered learning platforms and micro-
credentialing will provide employees with
opportunities for flexible, personalised learning
pathways.

ORGANISATIONAL DEVELOPMENT

As Council continues to experience rapid
growth, a strong organisational development
strategy is essential in fostering an adaptable,
high-performing workforce. Opportunities

will arise to embed agile ways of working and
strengthen change management capabilities
to support employees through transformation.

A key opportunity will be cultivating a culture
of continuous learning, resilience, and
adaptability to ensure employees can navigate
change effectively. Leadership capability
development will be critical, equipping people
leaders with the skills to lead through rapid
expansion, drive engagement, and implement
change with confidence. Embedding
structured change management frameworks
will help team members embrace new
processes, technologies, and ways of working.

Strengthening succession planning and
talent mobility will also be vital to ensuring

internal career pathways remain clear and
sustainable. By embedding collaboration,
innovation, and well-being into its culture—and
leveraging data-driven workforce insights—
Council can build a future-ready workforce
capable of thriving in a dynamic, fast-growing
environment.

ENHANCEMENT OF THE EMPLOYEE
EXPERIENCE

Creating a values-driven, inclusive, and high-
performing workplace culture is essential

for enhancing the employee experience for
Council’'s team members.

By promoting a culture of recognition

and appreciation, encouraging open
communication, and strengthening
collaboration, Council can further support an
environment where employees feel motivated,
connected, and proud to contribute to

the community. These efforts will not only
enhance the overall employee experience but
also support Council's growth and success. By
investing in these cultural priorities, Council
can ensure that employees are engaged

and valued, leading to a more positive and
productive workplace.

STRENGTHENING DIVERSITY, TRUST AND
EQUITY

Recognising and prioritising diversity

and inclusion opportunities is essential

for fostering a positive and productive
workplace. Council, like all councils, face the
need for equitable service delivery across
diverse communities represented within our
workforce.

By embracing diversity and inclusion
opportunities, Council can attract and retain
talent, enhance employee engagement, and
improve decision making by incorporating
varied perspectives.

By embedding opportunities, Council can
create an environment where all employees feel
valued and empowered, ultimately enhancing
service delivery and community trust.
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Future Capability
Needs and Skills

ORDO1

Shortages

To effectively meet the evolving
needs of its community and
ensure the successful delivery of
its services, Council must focus
on enhancing specific capabilities
within its workforce.

As Council navigates the challenges and opportunities presented
by a growing population and changing environment, it is crucial
to develop the skills and expertise required to maintain high
standards of service delivery.

The following areas have been identified as critical for future
success:

Digital Safety, Al Enrichment, and Increased Digital Literacy
As technology advances, it is crucial to improve digital literacy
and ensure the safe use of digital tools.

Project, Change, Agile, and Contract Management
Strengthening these capabilities will support the effective delivery
of projects and adaptation to change.

Soft Skill Enhancements

Developing skills for working and leading a multi-generational
workforce and building resilience.
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Infrastructure Planning, Delivery and
Management

Enhanced infrastructure planning, delivery
and management capabilities will be required
to ensure resource optimisation, effective risk
management, quality assurance, adherence to
regulations and stakeholder coordination.

Community Facility Maintenance

The increasing population and young family
demographic of the Camden LGA increase the
demand for community facilities. This includes
art galleries, museums, as well as open spaces
and playgrounds.

Environmental Sustainability Planning

The increasing exposure to natural disasters
and the impact of climate change requires
effective environmental sustainability planning
and emergency response management
capabilities.

Place and Precinct Planning

The process of translating customer and
community needs into strategic and tactical
precinct and placemaking concepts with
reference to place based land use strategies.
Place and precinct planning capabilities will
continue to be required as the Camden LGA
transition from a predominantly rural to urban
environment.

Leadership

Leaders will need specific skills to lead and
manage the workforce of the future. This
includes:

> Technology and Information - proficient
knowledge of digital technologies for public
service, policy, and regulation.

> Transformational Leadership - change
management skills to guide and motivate
staff through change.

> Critical Thinking - ability to analyse and
evaluate complex situations to make informed
decisions.

> Strategic Planning - skills to translate long
term aspirations into actionable plans.

> Influencing and Negotiation - building
positive relationships and using persuasive
communication to secure commitment to
major projects.

Investing in the development of these
capabilities will empower Council's workforce
to adapt to evolving conditions, leverage
new technologies, and consistently provide
exceptional service to the community. This
proactive approach will not only enhance
service delivery but also foster a resilient,
innovative, and future ready workforce.
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Workforce
Management Plan

The Workforce Management Plan outlines key workforce priority areas for the next
four years (2025 - 2029), ensuring Council's workforce can effectively deliver the
commitments and goals set in the Camden Community Strategic Plan 2025 - 2040.

Council is comprised of a diverse and skilled workforce operating in a complex
environment, providing a wide range of services and projects for the community.
To succeed, Council's future workforce must embrace technology, adaptability, and
continuous learning through upskilling and reskilling as workforce demands and
community expectations evolve.

Council is committed to equipping its people with the capabilities and attributes
needed to contribute meaningfully to the Camden Community Strategic Plan 2025
- 2040. Council strives to empower its workforce to think innovatively, perform at
their best, and challenge conventional approaches to drive continuous improvement
across our processes, systems, and services.

Developed alongside its Long-Term Financial Plan and Asset Management Plan,
this Strategy was shaped through extensive engagement with leaders and

key stakeholders across the organisation, incorporating surveys, interviews,
presentations, and workshops, with four key workforce priorities:

Priority 1. Attract and Retain Talented People

Position ourselves as an employer of choice through strategic talent acquisition,
retention, and development initiatives.

Priority 2. Enhance the Employee Experience

Ensure our people are connected, engaged, and valued in a collaborative
environment which celebrates diversity and prioritises wellness.

Priority 3. Grow a High Performing & Safe Workforce

Empower our people with the capability to safely lead, adapt, drive success and
navigate change.

Priority 4. Future Proof our Workforce

Prepare the organisation for future challenges and evolving workforce and
community needs.

CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 | 23

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 110



Attachment 4

Draft Workforce Management Strategy 2025 - 2029

Camden Community
Strategic Plan

Priority 1

Delivery Program
Principal Activity

Attract & Retain Talented People

Position ourselves as an employer of choice through strategic
talent acquisition, retention and development initiatives.

Why

L21

Celebrate a culture of

trust, collaboration and

L21.2

Implement initiatives designed
to attract and retain talent
aligned to our values and

Attracting, retaining and developing
talented people is essential to building
a thriving, high performing organisation
where people feel valued, supported,

\ s Priority 2

excellence culture and empowered to grow.
# Priority Areas
11 Continuous improvement of talent acquisition best practice strategies
1.2 Embed employee value proposition framework
1.3 Create pathways for early career talent through apprenticeships, work experience, internships, and
graduate programs
1.4 Adapt to market shifts and workforce demographics through innovative job design and transition

programs
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~N 7
Enhance the Employee Experience
’g Ensure our people are connected, engaged, and valued in
a collaborative environment which celebrates diversity and
prioritises wellness.
Camden Community Delivery Program
Strategic Plan Principal Activity Why
( N N I\
A connected, engaged, and valued
L21 L2141 workforce thrives in an environment
Celebrate a culture of - that embraces collaboration, diversity,
: Continue to make Camden a :
trust, collaboration and and wellness, fostering a culture where
great place to work .
excellence everyone can contribute, feel heard,
and succeed
- AN J J
# Priority Areas
21  Continuous improvement of reward and recognition best practice strategies
2.2 Listen to employee often and use their feedback to improve their experience
2.3 Embed effective, best practice internal communication and engagement practices
2.4 |ncrease equity, diversity and inclusion awareness and practices
2.5 Drive the adoption of healthy behaviours and immerse a wellbeing mindset in our people
2.6 Actively seek opportunities for collaboration, continuous improvement and innovation
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Priority 3 o Priority 4

Grow A High Performing & Safe Workforce j Future Proof Our Workforce

Enpower our people with the capability to safely lead, adapt, Prepare the organisation for future challenges and evolving

drive success and navigate change. workforce and community needs.
Camden Community Delivery Program Camden Community Delivery Program
Strategic Plan Principal Activity Why Strategic Plan Principal Activity Why
L2.1 Empowering our people with the skills L34 Preparing our organisation for future
Cel.ebrate a culture of L21.2 and confidence to lead themselves and Pr § tively plan and L3.11 challenges ensures we can adapt,
) Continue to make Camden a others drives success, fostering a safe oactively pian ar Ensure effective Workforce grow, and meet the evolving needs
trust, collaboration and o : . manage organisational ) . ;
great place to work and resilient workforce which navigates . Planning of our community and workforce with
excellence ! and community growth ! o
growth and change effectively. confidence and resilience

# Priority Areas # Priority Areas
31 Upskill the workforce for current requirements 41  Upskill the workforce for future requirements
3.2 Build leadership capability at all levels, including emerging leaders 4.2  Strategically align workforce roles, competency requirements, responsibilities and career paths
3.3 Evolve succession planning pipelines 4.3  Empower staff to make data driven decisions
3.4 Further embed our safety culture 4.4  |dentify platforms/technology which support our future workforce requirements

3.5 Uplift our digital literacy

26 | CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 CAMDEN COUNCIL | WORKFORCE MANAGEMENT STRATEGY 2025/26 - 2028/29 | 27

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 112



Attachment 4

Draft Workforce Management Strategy 2025 - 2029

Measuring Success

Council will monitor and report on the
implementation of this plan to ensure
workforce priorities are being achieved.

The success of this plan will be measured through key performance indicators,
such as staff turnover, employee net promotor scores, and investment in training
per employee. These indicators, among others, will provide Council with valuable
insights into the plan’s overall effectiveness.

The workforce priorities identified in this document will be periodically assessed
to ascertain their impact on and relevance to our evolving community needs and
expectations, as well as the changing external environment, including workforce
and labour market trends.
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Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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Draft Asset _
Management Policy

P1.0233.4

Council acknowledges that the Camden LGA is situated on the sacred Traditional Lands and

Waterways of the Dharawal peoples. We also recognise surrounding Dharug and Gundungurra

people that may have connections to these lands. We pay our respects to Elders from the past,

present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands. council
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Camden Council

Asset Management Policy

DIRECTORATE: Growth and Finance

BRANCH: Assets & Design Services
CATEGORY: 3
1. Purpose

11  This policy establishes a framework for the effective management of Council's
current and future Assets to ensure the delivery of safe, reliable, and sustainable
services to the community.

1.2 Given the finite nature of resources, this policy ensures the implementation of a
framework that enables the management of assets aligned with Council’s long-
term strategic objectives with informed decision-making, optimised resource
allocation, and controlled exposure to risk.

2. Strategic Alignment

21 This Policy is aligned with Council’'s Requirements under the Local Government
Act 1993 and the Integrated Planning & Reporting (IP&R) framework which
requires Resourcing Strategy that includes asset management planning.

2.2 This Policy supports Council’'s Community Strategic Plan, particularly the key
direction of Liveable with the following:

Objective LB2: “Our public spaces are vibrant and accessible”

Strategy LB 2.1: “Ensure homes, Infrastructure and Facilities are planned,
delivered, and maintained to create high quality urban and rural
environments that meet diverse needs and respond to our
climate.”

2.3 This Policy guides the Council’'s Asset Management Strategy and Asset

Management Plans which form part of the Resourcing Strategy for achieving the
objectives outlined in the Community Strategic Plan.

Version 4 Page 2
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Camden Council

Asset Management Policy

3. Scope

3.1

3.2

This policy applies to all Council representatives, including Councillors, senior
management, and staff.

It applies to all physical infrastructure assets under Council’s control.

4. Objectives

41

4.2

4.3

Version 4

To support the delivery of Council's Delivery Program and Community Strategic
Plan by ensuring assets are managed in a way that aligns with the strategic
priorities and community expectations.

To fulfil Council’'s obligations under the Principles for Local Government (section
8 - 8C of the Local Government Act 1993) as they pertain to Asset Management:

e Managing assets to meet current and future community needs in an
affordable way.

e Considering the long-term and cumulative effects of actions on future
generations

e Incorporating the principles of ecologically sustainable development.

o Implementing effective financial and asset management practices,
including:
- performance management and reporting,
- asset maintenance and enhancement,
- funding decisions,
- risk management practices.

To enhance Council’'s asset management capability through continuous
improvement, innovation, and the adoption of best practices.

Page 3
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Camden Council

Asset Management Policy

5. Policy Statement

5.1

5.2

5.3

54

Version 4

Council will provide and manage Assets to ensure they are appropriate for the
needs of the community whilst being effectively and sustainably utilised and
maintained at agreed Levels of Service documented in Council’'s Asset
Management Plan.

Council will continually improve the management of its Assets through an Asset
Management Strategy and supporting Asset Management Plan. This will be
achieved by utilising up-to-date technologies & methodologies & engaging with
the community to ensure that current and future needs are addressed.

Decisions regarding the resource allocation and service delivery will prioritise
financially sustainable maintenance of assets and ongoing provision of services.

Council will ensure that asset management practices are integrated with the
long-term financial planning which achieves financial sustainability.

Page 4
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Camden Council

Asset Management Policy

6. Roles and Responsibilities

Role Responsibilities

Manager Assets & Design Develop and maintain the Asset Management Policy,
Services Strategy, and Plans; oversee improvement initiatives and
ensure alignment with strategic goals.

Chief Financial Officer Prepare the Long-Term Financial Plan and Annual Financial
Statements to support the delivery of the asset
management plans

Director Growth & Finance Ensuring the integration of asset management into strategic
and financial planning, ensuring sustainable funding,
compliance, risk management, and performance monitoring
to meet community needs efficiently.

Councillors Act as stewards of Council assets, approve policies and
plans, and make informed asset investment decisions.

7. Reporting

7.1  The implementation of this policy will be monitored through:

e Annual Financial Statements

8. Review

8.1 This Policy will be reviewed every three years or more frequently as required.

Version 4 Page 5
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9. Definitions

Term

Asset

Asset Management

Asset Management
Plan

Asset Management
Strategy

IP&R

Level of Service

Resourcing Strategy

Services

Staff

Version 4

Camden Council

Asset Management Policy

Definition

A physical resource owned or controlled by Council, regardless of
how it was acquired, that has a life exceeding 12 months, and a
replacement value greater than Council’'s minimum Asset limits (as
set out in Council's Asset Accounting and Capitalisation Policy).

The combination of administration, financial, economic,
engineering, and other practices applied to Assets with the
objective of providing the required Level of Service in the most
cost-effective way.

A written document that details the intended asset management
arrangements for Infrastructure Assets over their lifecycle to
ensure sustainable service delivery, including maintenance,
renewal, funding, and risk management strategies.

A written document based on an appropriate application of asset
lifecycle management principles and practices to establish a
framework to guide the planning, construction, maintenance, and
operation of the infrastructure essential for Council to continue to
provide services to the community.

Integrated Planning and Reporting (IP&R) - The NSW strategic
planning framework that ensures councils align community
priorities, financial planning, and asset management.

The defined quality for an Asset service such as roads, against
which service performance can be measured. Levels of Service
relate  to quality, quantity, reliability, responsiveness,
environmental, acceptability and cost (e.g. the condition of a road
or building).

A written document required under the IP&R that collates the long-
term resources required to achieve the objectives established by
the Community Strategic Plan. Includes

- Long-Term Financial Planning

- Workforce Management Planning and

- Asset Management Planning.
The provision of services that are delivered through infrastructure
assets such as roads and community facilities.

Includes employees and volunteers undertaking work for Council

Page 6
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Camden Council

Asset Management Policy

10. Related Materials

Relevant Legislation:

Local Government Act 1993
Civil Liability Act 2002
Local Government Amendment (Planning and Reporting) Act 2009 - Section 403

Related Policies and Procedures:

Version 4

Community Strategic Plan

Resourcing Strategy

Asset Management Strategy

Asset Management Plan

Long-term Financial Plan

Asset Accounting & Capitalisation Policy

Asset Disposal Policy

International Infrastructure Management Manual (IIMM 6t Edition)

Integrated Planning and Reporting Guidelines for Local Government in NSW
March 2013

International Standards Organisation (ISO) 55000:2014 Asset Management

NSW Treasury Policy: Guidelines for Capitalisation of Expenditure on Property,
Plant and Equipment (TPP 06-6)
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Camden Council

Asset Management Policy

Approval and Review

Responsible
Branch

Assets & Design Services

Responsible

Manager Assets & Design Services
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Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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Draft Asset Management
Strategy

2025/26 - 2034/35

c
Q
Council acknowledge that the Camden LGA is situated on the sacred Traditional Lands and Waterways of the Dharawal peoples. ©
We also recognise surrounding Dharug and Gundungurra people that may have connections to these lands. We pay our respects g
to Elders from the past, present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands. (]

council
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1 Introduction

1.1 Vision

To sustainably manage Camden Council’'s growing infrastructure assets, ensuring they
remain safe, sustainable, reliable, and resilient to be fit for purpose, responsive to
community needs now and into the future.

1.2 Asset Management Policy

Camden Council's Asset Management Policy provides the foundation for this Strategy.
aligning with the Local Government Act 1993 (Section 8-8C) and Integrated Planning and
Reporting (IP&R) framework. It commits to:

. Council will provide and manage Assets to ensure they are appropriate for the
needs of the community whilst being effectively and sustainably utilised and
maintained at agreed Levels of Service documented in Council's Asset
Management Plan.

. Council will continually improve the management of its Assets through an
Asset Management Strategy and supporting Asset Management Plan. This will
be achieved by utilising up-to-date technologies & methodologies & engaging
with the community to ensure that current and future needs are addressed.

o Decisions regarding the resource allocation and service delivery will prioritise
financially sustainable maintenance of assets and ongoing provision of
services.

. Council will ensure that asset management practices are integrated with the
long-term financial planning which achieves financial sustainability.

This Policy supports a systematic approach to planning, acquiring, operating,
maintaining, renewing, and disposing of assets, maximizing service delivery while
managing risks and funding over their useful lives.
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1.3 Purpose

The purpose of this Asset Management Strategy is to detail how Camden Council aims to
sustainably manage its infrastructure assets to ensure they deliver safe, reliable, and
cost-effective services to our growing community. This strategy shifts our focus from
growth towards long-term stewardship, aligning with the Community Strategic Plan
(CSP) “Liveable” direction:

- LB 2.1: “Ensure homes, infrastructure, and facilities are planned, delivered, and
maintained to create high-quality urban and rural environments that meet
diverse needs and respond to the climate.”

This Strategy supports the Community Strategic Plan and Delivery Program by:

e Maintaining assets at agreed Levels of Service (LOS) to meet current and future
needs.

¢ Integrating with long-term financial planning to secure sustainable funding.

e Guiding the planning, maintenance, renewal, and disposal of assets to optimize
resources and manage risks.

Building on our Asset Management Policy, this Strategy drives continuous improvement
using up-to-date data and community input, ensuring Camden’s assets remain fit for
purpose and flexible to community needs as we grow into 2035.

1.4 Guiding Principles

Our Asset Management Policy, Strategy and Plan facilitate the implementation of the
following asset management principles:

. Assets are to facilitate Council’s strategic objectives and provide services to
meet community needs

. Assets are to meet applicable standards and have clearly defined Levels of
Service

. Strategic planning for Assets to be utilised to their highest and best use

. Responsible stewardship of Council's Assets through a robust asset
management framework with clear roles and responsibilities, processes, and
standards

. Effective asset planning to include entire lifecycle for sustainable services
now and into the future.

. Excellence in data management for data driven long term financial planning.

. Asset related risks are managed considering demands of growth and
infrastructure investment

. Assets are to be fit for purpose and resilient to disruption or disaster.
. A commitment to continuous improvement

By meeting following these principles our assets will be fit for purpose as safe,
sustainable, reliable, and resilient.
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1.5 Objectives

This Asset Management Strategy 2025/26-2034/35 sets out clear objectives to guide
Camden Council in managing its infrastructure assets sustainably, ensuring they support
our growing community and the Community Strategic Plan (CSP). These objectives
reflect our shift from growth to long-term stewardship, addressing future growth and
expected costs of our aging asset base These objectives below are underpinned by our
Asset Management Policy:

1.

Optimise Lifecycle Costs
Prioritise data driven programs of proactive maintenance and renewal &
minimise reactive repairs, to manage assets cost effectively.

Long-Term Planning Focus
Maintain up-to-date, accurate asset data to manage risks effectively and
inform long-term financial decisions and resource planning.

Deliver Reliable Services
Maintain assets at agreed Levels of Service (LOS) to provide safe,
sustainable, resilient and reliable, services that meet community needs.

Support Community Priorities

Align asset management with CSP goals to ensure high quality public
environments with quality and sustainability considered in all stages of
asset lifecycle.

Drive Continuous Improvement

Enhance our asset management practices through up-to-date data,
technology, and staff expertise, conducting improvements to meet
evolving needs effectively.

These objectives ensure Council meets its obligations under the Local Government Act
1993 (Section 8-8C), balancing affordability, sustainability, and resilience while delivering
services that reflect community expectations.

1.6 Relationship with Other Plans

The Asset Management Strategy forms part of Councils Resourcing Strategy, linking
with the following plans and documents in accordance with the State Government'’s
Integrated Planning and Reporting (IPR) Framework (diagram below).

. Community Strategic Plan

(0]

Resourcing Strategy
= Long Term Financial Plan (LTFP)
= Workforce Management Strategy
= Asset Management Strategy
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It is guided is expanded further in Councils Asset Management Plan as shown in the
hierarchy of documents in figure 1 below.

Asset Management
Policy
Guiding Policy

Asset Management
Strategy

Strategic Direction and
Objectives

Asset Management
Plan(s)
Detailed plans for each
asset class

Figure 1: Hierarchy of Asset Management Documents
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2 Our Assets

Camden Council's infrastructure assets are categorised into four classes: Roads &
Transport, Stormwater Drainage, Public Open Space & Buildings. These assets support
essential services for our community, from transport access and managing our
stormwater to providing recreation spaces and facilities for the community. The value of
these assets has grown significantly and will continue with development expected
beyond 2040. This section explores how we will manage this growing portfolio
sustainably, starting with our current position in Camden’s growth journey and how we
will plan for the future.

2.1 Growth Context

The Camden LGA is one of NSW’'s fastest-growing regions, experiencing a 32.9%
population increase over the past five years, the highest percentage in the state. This
growth, sparked by our inclusion in the Southwest Growth Centre in 2004, has seen our
population growing from around 50,000 in 2006 to over 134,000 in 2024. With
projections estimating over 180,000 residents by 2035, we remain in a dynamic growth
phase. This rapid expansion has driven a corresponding increase in the value of our
infrastructure assets to support new and future residents.

Figure 2 below shows how Camden’s Asset Value has grown over recent years more than
tripling over the decade from 2014 with an increase of over $1.8 Billion as shown below.

Camden LGA Growth - Infrastructure Asset Value ($M)
$3,000

$2,643
$2,421

$2,500
$2,140

$2,000 $1,737 $1'878

$1,500

$1,000 $798

$500

S-

Asset Value (SM):

2014 2020 2021 2022 m 2023 m 2024

Figure 2: Camden Infrastructure Asset Values (Annual Financial Reports)
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More broadly, Camden is well positioned with the Western Sydney Airport and
Aerotropolis under construction to our north. This shows a strong long-term
commitment to growth in the area from all levels of Government leading to associated
infrastructure and infrastructure upgrades in our LGA.

With urban development and population growth of this scale, Camden LGA faces
significant challenges effectively managing our assets while balancing our own growth,
resourcing, and risks effectively. With our Asset growth required to support development
as well as the community, we are building for our future population while balancing the
needs of our current ratepayers.

Camden Asset Portfolio Snapshot - June 2024

Total Infrastructure | $2.64B Total Population: | 134,811
Asset Value (GRV):

Asset Renewal | $22.38M Renewal Spend | 0.85%
Expenditure: (% GRV):

Asset Maintenance | $21.72M Maintenance | 0.82%
Expenditure: Spend (% GRV):

Total Asset Value broken down by Asset Class:

Asset Class Gross Replacement Cost ($'000)

Road & Transport | $7,446,512

Stormwater Drainage | $S749,415

Buildings | $251,303

Open Space / Other Structures | S 195,505

Additionally, these assets are located on public land valued at:

Land & Land Under Road: | $672,312

Total Land & Infrastructure Assets: $ 3,315,047
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2.2 Asset Lifecycle Management

Managing Camden’s expanding asset base requires a lifecycle approach to guide our
asset management Through all stages of an asset’s lifecycle from Planning & Design
through to Disposal, ensuring assets deliver value over time.

Planning and
Design

Disposal or _
Rationalisation Creation or
Acquisition

Renewal Operations &
Maintenance

Condition &
Performance
Management

Figure 2-3 - Asset Lifecycle Stages

Our lifecycle strategy relies on Asset Data and an Asset Management System to prioritise
maintenance and renewal needs, mitigate risks, and forecast future resourcing
requirements over a 10-year horizon (2025/26-2034/35). Council acquires new assets
through developer dedicated assets and internal capital works, entering these assets into
our detailed asset registers with key data such as replacement costs, useful life and
condition. This data is kept current through condition inspections, revaluations, and rate
updates, enabling timely maintenance and renewal programs aligned with funding
commitments and ensure levels of service are maintained and forecast our funding
needs to complete these works into the future.
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2.2.1 Asset Condition Rating

Camden uses a standard one-to-five (1-5) Scale condition rating system for consistent
asset evaluations. The table below summarises the relevant definitions for each
condition rating.

Rating Condition % Useful Description

Life
Remaining

1 Very Good >80% New or as new condition. Only planned cyclic
inspection and maintenance required.

2 Good 80%-60% | Sound or good condition with minor defects. Minor
routine maintenance along with planned cyclic
inspection and maintenance.

3 Satisfactory 60%-40% | Fair condition with significant defects requiring
regular maintenance on top of planned cyclic
inspections and maintenance.

4 Poor 40%-20% | Poor condition with assets requiring significant
renewal / rehabilitation, or higher levels of
inspection and substantial maintenance to keep
the asset serviceable.

5 Very Poor <20% Very poor condition. Asset physically unsound
and/or beyond rehabilitation. Renewal required.

10
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2.2.2 Maintenance Intervention

A key issue in the management of assets is when to intervene in the lifecycle of the asset
to ensure that the asset stays in reasonable condition for as long as possible. To ensure
that the asset continues to provide services to the community while minimising lifecycle
costs. Without intervention, the asset will gradually deteriorate, with its condition
ultimately reaching a failed state, where the asset is no longer serviceable and needs to
be replaced.

To keep the asset operational for as long as possible, it requires intervention for
maintenance to keep it in reasonable condition for as long as possible, and renewal prior
to failure to ensure continued service to the community. Timing and type of intervention
is important to do this cost effectively. The following graph indicates the general
approach to these activities:

Figure 4: Asset Condition and Maintenance / Renewal Invervention over its Lifecycle

Generally, maintenance is lower cost and required to prevent early deterioration. This
includes programmed or routine maintenance. Reactive maintenance is undertaken as
required; however the goal is to minimise reactive, and more costly works through
proactive programmed measures and original standards for construction.

The renewal of an asset is generally programmed to occur prior to failure, normally
intervention occurs while the asset is in poor condition (4). The higher the intervention
level, the higher the cost to renew assets at that intervention level.

Council's strategic objective is that assets serve their highest and best use for the
community and council will develop supporting reports or strategies to achieve this.

"
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2.2.3 Levels of Service

Levels of Service (LOS) sets the bar for asset performance, determining asset provision,
maintenance frequency and renewal timing. They balance community expectations,
technical standards, and statutory requirements against cost. Levels of service can be
refined based on changing community expectations; however, it is important to note that
raising LOS increases lifecycle costs borne by ratepayers. Camden has typically adopted
a balanced approach to adapt to growth while maintaining affordability to align with the
long-term financial planning and reduce this cost burden.

Our strategic Level of Service is based on a combination of customer expectations and
technical requirements. In the case of assets, Camden’s diverse customers - ratepayers,
pedestrians, businesses and visitors - value reliability, quality, capacity and good asset
condition.

Based on feedback from our community, our Strategic Level of Service for all assets
remains as follows:

. Community Expectation: All assets are maintained to satisfactory condition or
better.
. Technical Level of Service: 95% of all assets are rated at Satisfactory Condition

(3) or better *
*Note: Critical and higher risk assets such as high-profile buildings, major road links,
bridges and detention basins would be maintained to a higher level.

For our Long-Term Financial Planning (10-year goal) Council has adopted the technical
Level of service Scenario

Strategic LOS: Technical 95% of all assets maintained to Satisfactory
Condition or better

Council's Performance against this LOS is on track with 99.2% of our assets rated at
Satisfactory (3) or better in June 2024 at a portfolio level. However, Camden has a
significant proportion of its asset base which is new and a proportionally high value of
assets in condition 1that can mask issues if not properly considered.

Additionally, Council recently conducted a Community Satisfaction Survey in 2023.
Community responses revealed a high level of satisfaction with how our assets are
maintained confirming our Asset Condition data reported and our alignment of with
community expectations.

12
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2.2.4 AssetHierarchy

To establish a framework for segmenting our asset base into appropriate classifications
an asset hierarchy is used. Asset hierarchies can be based on asset function, asset type
or a combination of the two and help to facilitate data collection, cost breakdown,
reporting, and programming works.

Camden Council has set its asset hierarchy structure in the following descending form:

Hierarchy Name ‘ Definition

Asset Class Alogical grouping of assets at its highest functional level within
the asset hierarchy

Asset Category A collection of assets within an asset class that forms the asset
class

Asset Sub- The lowest level of grouping for similar assets or similar assets

Category that provide similar services

Asset Type The most general group of asset types within an asset class

that allows for reporting of like asset sub-categories

Asset Component The distinct elements that comprise an individual asset.
Components have an independent physical or functional
identity and can be replaced without changing the identity of
the asset. Components have differing specific attributes such
as life expectancy and maintenance requirements.
Identification of asset components can range from individual
replaceable parts through to entire systems

By establishing the hierarchy model, it becomes clear how certain components of an
asset item can influence the collective lifecycle costs for an asset class. It also helps to
establish effective risk management tools or regimes for the same component across
different asset class / groups and types.

2.2.5 Assetinspections

Asset inspections are a key factor of asset management. Asset inspections are designed
to identify overall condition of assets as well as defects that have the potential to create
a risk of damage or inconvenience to the public and may impact on overall asset life. The
frequency and type of asset inspections are included in the Asset Management plan and
depend upon hierarchy and risk.

13
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2.2.6 Operations and Maintenance

Routine maintenance is the regular on-going work or actions necessary to keep an asset
operating, or as near as practical to an acceptable condition. This excludes
refurbishment or renewal. These works do not add to the value of the asset. In general,
maintenance falls into two broad categories:

. Proactive maintenance planned to prevent asset failure; and
. Reactive maintenance planned to correct asset malfunctions and failures as
required.

In all types of maintenance, Council aims to provide the best value for its budget within
the constraints of the available resources. Long-term, planned and cyclic maintenance
lower the risk of urgent requests and catastrophic failures and therefore reduce long-
term costs. To ensure the best value for money, maintenance of the same nature or area
must be grouped to efficiently complete the work.

2.2.7 Renewal Works

The general renewal strategy is to rehabilitate or renew assets based on:
. The condition of the asset or component
. Assets are renewed at the minimum level of service standard.
. The asset hierarchy, risk profile or usage of the asset
. Is the asset a critical asset that requires a higher level of service?
. Community feedback on the assets
. Has there been a history of resident concerns?

This is undertaken within the overall goal of ensuring assets are renewed in a timely
manner to ensure that all are at a satisfactory condition or better, subject to funding
availability.

2.2.8 New/Upgrade Works

New and upgrade works include an increase in capacity and/or performance service
levels. As this exceeds the existing service levels, guidance for the new service capacity
is required. New/upgrade projects are identified from various sources including:

. Council or community requests,
. Growth and asset performance management
. Proposals identified by strategic plans

14
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2.2.9 Disposal

Disposal is where assets are removed and disposed if they are no longer required or
deemed a necessary service to the community.

2.2.10 Asset Performance

Council’'s services are generally provided based on infrastructure designed to meet
relevant and current design standards where available.

An Assets Performance Rating framework can be used to evaluate infrastructure assets
across the following six key criteria:

Functionality - do the assets meet their intended purpose.

Obsolescence - examines if they are outdated or inefficient.

Regulatory Compliance - measures if assets meet legal and safety standards
Capacity - evaluates their ability to handle demand

Utilisation - measures how effectively assets are used

Economic Benefit - analyses their cost-effectiveness and contribution to
community value

N

This additional rating system provides a more comprehensive and holistic rating system
to supplement condition rating, supporting data-driven decisions to help better meet
community needs.

2.2.11 Risk Management

Risk management as in integral part of sound asset management practice. Council's
Enterprise Risk Management Policy and Strategy forms the basis for managing risk.

While there are many risks associated with Councils assets, the key strategic risk is being
unable to support our assets suitably for the delivery of services to the community. For
example, assets falling into an unsafe level of disrepair due to a lack of resources.

Camden’s management of this risk is addressed in its Asset Management Policy, Strategy
and Plans which provides an organised framework to identify, prioritize and address risks
suitably and methodically. In each of the four asset management plans, the risk
management section concentrates on identification of practical risks at the asset level.

15
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2.3 Current Asset Portfolio

This section provides a snapshot of Camden’s Asset portfolio as of 30 June 2024. The
value of our assets by class is shown in Figure 4 below.

Council's Asset Portfolio Value by Asset Class $'000

Open Space / Other Structures, Buildings, $251,303,
$195,505, 7% 10%

Stormwater Drainage,

$749,415, 28% Road & Transport,

$1,446,512, 55%

Figure 5: Camden Infrastructure Asset Values by class

The overall condition of our Assets can be seen in figure 5 below from 2020-2024.
Included is the Gross Value to show asset growth. While our Level of Service is being
maintained for the portfolio, it is important to note that approximately 40% of our assets
are less than 5 years old. Such a large proportion of new condition assets can mask risks
and future issues if not properly managed.

Historical Asset Portfolio Condition & Gross Replacement
Value ($'000)

100% _ $3,000,000
90% —
20% $2,500,000
70%

$2,000,000
60%
50% $1,500,000
40%
0% $1,000,000
0,
20% $500,000
10%
0% s
FY2020 FY2021 FY2022 FY2023 FY2024
Condition Rating ~ WEEE 1 w2 B3 SN/ S Total GRV ($'000)
Figure 6: Asset Portfolio Overall Condition
16

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 139

ORDO1

Attachment 5



ORDO1

Attachment 5

Attachment 5 Draft Asset Management Policy, Strategy and Plans

2.3.1 Assets Critical to Council Operations

While all of Council’s assets are important for delivering services to the community, we
identify critical assets as:

- Assets essential to service delivery and community safety; and,
- Assets where the consequences of failure are sufficiently severe to justify
additional management.

Thes are assets which have a high consequence for failure but not necessarily a high
likelihood of failure. To manage this risk, these assets have increased management
requirements such as increased inspection frequencies, maintenance, or higher levels of
service than non-critical assets.

Asset Class | Critical Assets Description

o Regional roads or roads with high traffic loads or regional
_'::_’aa:: ort & connectivity
P o Bridges including road bridges, foot bridges, major culverts and
viewing platforms.
. Footpath areas with high or sensitive pedestrian use.
Stormwate
Dra:-nav;e e Council’s Declared Dam
Buildinas . Council Administration and Depot buildings
uildi
. . Community, Civic and Leisure Centres
o Libraries, Museums, Art Galleries and Heritage building
. Buildings used for emergency services coordination
Open . . . N
Spaces . Regional level community and sporting facilities

Specific details of critical assets and additional levels of service, maintenance or
inspection frequency can be found in the Asset Management Plans.

17
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2.3.2 Road & Transport Assets

Camden Roads & Transport Assets Snapshot - 30 June 2024

Gross Replacement Value ($°000):

$1,446,512

Length of Roads:

779km

Length of footpaths & cycleways:

684km

Bridges & Major/Medium Culverts:

299

Length of kerb & gutter:

1242km

Number of Car parks & accesses:

213

Number of Road Structures:

1413

Number of Traffic Management Devices & Wall Structures:

M

2.3.3 Stormwater Drainage

Camden Stormwater Drainage Assets Snapshot - 30 June 2024

Gross Replacement Value ($°000):

$749,415

Length of Stormwater pipes:

838km

Number of Stormwater Pits:

40991

Number of Headwalls:

1254

Number of Gross Pollutant Traps (GPT):

350

Number of Other Water Quality & Stormwater Storage Devices:

25

Number of Detention Basins:

185

Length of Concrete Channels:

7.11%km

Length of Open Formed Channels:

28.2km
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2.3.4 Public Open Space

Camden Open Space / Other Structure Assets Snapshot - 30 June 2024

Gross Replacement Value ($°000):

$195,505

Number of Public Reserves:

445

Number of Playgrounds:

19

Number of Sport & Recreation Sites:

138

2.3.5 Building Assets

Camden Building Assets Snapshot - 30 June 2024

Gross Replacement Value ($°000):

$251,303

Council Administration & Works Depot Buildings and Structures:

19

Cultural Facilities & Libraries:

Community Centres/Halls & Scout Halls:

Public Amenities:

Leisure Centres, Sporting Amenities and Clubrooms:

Other Buildings & Properties:

Swimming Pools:
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3 Strategy

To position Camden Council to sustainably manage our infrastructure assets as we grow
toward 2035 and beyond. This strategy aims to building on our current portfolio and asset
management approach, this final section defines our envisioned future state, financial
framework, actionable commitments, and improvement initiatives to ensure our assets
continue to meet community needs amongst significant population and infrastructure
growth.

3.1 Future State - Camdenin 2035

By 2035, Camden Local Government Area (LGA) is projected to support over 180,000
residents—a 34% increase from 2024—driving our asset portfolio value to an estimated
$3.5 billion to $5.0 billion. This growth will likely place increased demand on our
infrastructure along the lines of the following.

Road & Transport assets will need to support increased traffic as we seek ways to
encourage alternate transport options through cycleways and pedestrian network
connectivity.

Stormwater Drainage, water quality and quantity systems will manage runoff to maintain
pre-developed flow rates and water quality. Our old drainage systems require greater
clarity on condition, and required works to maintain these unseen assets. Recent flooding
events and our awareness of climate risks need to be considered in ensuring our assets
are designed to be resilient.

Open Spaces are already experiencing high demand resulting in increased maintenance
requirements. With Camden having the highest percentage population under 20 in NSW,
we will see increased pressure on our sporting fields to meet youth sport demands.

Our Buildings will see increased usage with increasing populations, and we require a
sound review and strategy to help guide and prioritise their renewal or upgrade.

A significant proportion of assets will be handed over from development works,
highlighting the importance of our asset specifications and controls to ensure high-
quality outcomes for the community. We will also see an increasing volume of assets
approach the end of their useful lives, elevating maintenance and renewal demands.

To address these challenges, Camden Council will begin to shift from our focus on growth
into long-term sustainability. This shift involves increasing budgets and resources to
maintain our high-quality environments with assets that are sustainable, safe, reliable,
and resilient.
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3.2 Long-Term Financial Modelling

Our financial planning integrates annual long-term modelling into the Long-Term
Financial Plan and Annual Budget Process, ensuring assets are maintained at agreed
Levels of Service over a 10-year horizon. Key assumptions include:

. Maintaining 95% of assets at a Satisfactory Condition or better.
. Renewal intervention at Condition 4 (7 out of 10 in an expanded scale).
. Growth projections aligned with corporate long term financial assumptions.

This framework balances growth-driven capital investment with the rising costs of
maintaining aging assets, ensuring fiscal sustainability.

Modelling indicated a required annual renewal budget of $19.2M for the 10-year period to
secure the future of our existing assets. With the modelled need to increase renewal
expenditure, Council commits to increasing renewal budgets over the next four years.
This commitment is to 60% of the modelled required funding to responsibly allow time to
adjust to delivering increased volumes of renewal works (ie resourcing capacity) and is
additional the existing Community Infrastructure Renewal Program Initiative (ending
FY27). This allows Council to effectively manage its assets into the future, with step
increases in funding, monitoring delivery, and seeking additional funding through
opportunities such as grants or synergy with major projects.

Below is a summary of the Renewal budget increases over the next four years:

Financial Year FY25/26 FY26/27 FY27/28 FY28/29

Existing Renewal $ 6.3M $ 6.4M $ 6.5M $6.7M
Budget:
Current Community $1.7M $1.2M S - S -

Infrastructure Renewal
Program Funding:

Renewal Funding $1.6M $3.0M $5.3M $5.5M
Increases:

BUDGET:

TOTAL RENEWAL $9.6M $10.6M $11.8M $12.2M

Note: Council’'s Renewal budgets above does not include major projects - actual renewal
expenditure will generally be higher.
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3.3 Strategy Actions
To achieve this future state, we commit to the following actions:

Objective ‘ Action

1. Optimise Lifecycle | 1.1 Deliver proactive maintenance and renewal works
Costs programs in coordination with operational teams.

1.2 Monitor costs associated with maintaining and renewing
assets seeking cost efficiencies

1.3 Review life-cycle costs associated with Council
specifications, standards & Levels of Service

2, Long-Term 2.1 Prepare Asset Management Plans covering at least 10
Planning Focus years for all major asset classes.

2.2 Conduct Annual Financial Modelling
2.3 Enhance long term financial planning to incorporate
optimum maintenance funding levels, alongside asset

renewal levels

2.4 Improve Lifecycle cost incorporation into Capital Works
Program decision making

3. Deliver Reliable 3.1 Maintain assets at agreed Levels of Service advocating for
Services asset needs as required.

3.2 Maintain accurate and up-to-date asset data registers.

3.3 Manage assets with a robust asset management
framework with clear roles, responsibilities, and processes.

4. Support 4.1 Ensure Asset Management Strategy and Plans are aligned
Community with CSP and Council’s Strategic Objectives.
Priorities

4.2 Undertake reviews & prepare strategies for Councils asset
classes in consultation with the community.

5. Drive Continuous 5.1 Implement Asset Management Improvement initiatives
Improvement

22
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3.4 Asset Management Improvement Plan

Our 2025/26-2034/35 Improvement Plan builds on previous improvements in 2019-2022
and continual improvements since that time to prepare for 2035's challenges.

Improvement Area | Action

A) Documentation | A1) Continue to review Asset Management documents to reflect
changes in asset knowledge, changes in community service levels,
changes in legislation.

A.2) Improve reporting of asset condition and data trends and
ability to track and report on asset data and trends from the asset
management system such as Power BI.

B) Processes B.1) Continue to review asset system needs to ensure that its
systems are meeting organisational needs

B.2) Continue to improve capitalisation processes
B.3) Continue to improve inspection processes and data accuracy
B.4) Review Technology Opportunities: Assess tools like Al-driven

condition monitoring, drone inspections or capitalisation software to
boost efficiency.

C) Planning C.1) Improve Lifecycle Cost Estimation data and Integrate cost
models into projects and program development

C.2) Develop Performance rating framework for assets to support
upgrade works programs.

C.3) Further integrate prioritised work program into 10 year works
plan including coordination with Infrastructure Delivery Strategy

C.4) Conduct a Review to map growth risks for existing
infrastructure (e.g., traffic congestion, flood impacts,) and develop a
prioritised recommendation for required asset reviews and strategies.

D) People D.1) Enhance Knowledge & Training such as Asset Management
planning, lifecycle costing and data analytics, leveraging data for more
informed decisions.

D.2) Regularly review asset staffing needs to ensure that council
has sufficient resources to collect, process and monitor assets

23
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3.5 Conclusion

This Asset Management Strategy ensures Camden Council remains equipped to manage
a growing and aging asset base while delivering reliable, community-focused services.
By optimizing lifecycle costs, embedding long-term planning, and driving continuous
improvement, we will sustain a liveable and resilient Camden through 2035 and beyond,
balancing growth with equity across our diverse precincts.

24
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4 Appendices

4.1 Standards and Guidelines

The following list of Standards and guidelines have been used to develop this asset
management Strategy:

e International Infrastructure Management Manual Version 3, the Association of
Local Government Engineering New Zealand Inc (INGENIUM) and the Institute of
Public Works Engineering Australia (IPWEA), 2006

e Australian Infrastructure Financial Management Guidelines, the Association of
Local Government Engineering New Zealand Inc (INGENIUM) and the Institute of
Public Works Engineering Australia (IPWEA), 2009

e Planning a Sustainable Future: Planning and Reporting Manual for local
government in NSW, NSW Department of Local Government, May 2009

e NSW Division of Local Government (DLG) Circular 06-75 - Valuation of Assets at
Fair Value, December 2006

e AASB116 Australian Accounting Standard - Infrastructure, Plant, Property and
Equipment

e Engineering Design Specifications, Camden Council

e Engineering Construction Specifications, Camden Council

4.2 Glossary of Terms

ABS Australian Bureau of Statistics

Acquisition The act of acquiring or gaining possession of an asset

Age The current date less year when asset was constructed
AMP Asset Management Plan

Asset A physical component of a facility, which has value, enables

services to be provided and has an economic life greater
than 12 months

Asset Class A logical grouping of assets at its highest functional level
within the asset hierarchy

Asset Management A systematic process to guide the planning, acquisition,
operation and maintenance, renewal and disposal of
assets

Asset Management An asset management system is a combination of

Information System processes, data and software applied to provide the

essential outputs for effective asset management such
as reduced risk and optimum infrastructure investment

25
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Asset Management
Plan

A plan developed for the management of one or more
infrastructure assets that combines multi-disciplinary
management techniques over the lifecycle of the asset in
the most cost-effective manner to provide a specific level
of service

Asset Register A record of asset information including condition,
construction, financial, historical, inventory and technical
details

Backlog of Works The current estimated cost to bring all assets up to at least
a satisfactory condition

Building Includes all ancillary buildings, amenities, structures such
as change rooms, toilets, shade structures, etc.

CAPEX Capital Expenditure

Capital Works The creation of new assets or an increase in the capacity

of existing assets beyond their original design capacity or
service potential

Community Strategic
Plan

A plan developed by the Council for the community based
on the Integrated Planning & Reporting framework
developed by the OLG

Council Camden Council
CPI Consumer Price Index
CwP Capital Works Program

Depreciation

The wearing out, consumption or other loss of value of
an asset whether arising from use, passing of time or
obsolescence through technological and market
changes. It is accounted for by the allocation of the
cost (or revalued amount) of the asset less its residual
value over its useful life

Depreciation Method

The depreciation method used in Conquest is currently
straight-line method which is constant consumption of
the asset over its useful life.

Disposal Activities necessary to dispose of decommissioned
assets

OLG NSW Office of Local Government

Facility A complex comprising many assets which represent a

single management unit for financial, operational,
maintenance and other purposes
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Fair Value The best estimate of the price reasonably obtainable in
the market at the date of the valuation

GIS Geographical Information System, mapping and spatial
location technology systems which show location and
relationship to key geographical datum points

GRV Gross Replacement Value

1IMM2006 International Infrastructure Management Manual 2006

IP&R Integrated Planning and Reporting framework

IPWEA Institute of Public Works & Engineering Australia

Level of Services (LOS)

The defined service quality or provision rate for a
particular activity (i.e. roads) or a service area (i.e. a
particular footpath) against which service performance
may be measured. Levels of service are set in order to
meet community service expectations.

LGA

Local Government Area

Lifecycle

The cycle of activities that an asset goes through while
it retains an identity as a particular asset (ie. From
planning & design to decommissioning or disposal)

Maintenance

All actions for works or actions necessary for retaining
an asset as near as practical to an acceptable
condition, but excluding refurbishment or renewal

WHS

Work Health Safety

Operational Costs

A combination of both ‘Operational & Maintenance’
expenditure

Operational
Expenditure

Costs associated with the process of utilising an asset
which will consume resources such as manpower,
energy, chemicals and materials. An operational cost is
money spent on managing and servicing the asset,
such as inspections, cleaning and administration.

Operational Plan

Generally comprise detailed implementation plans and
information with a 1-4 year outlook (short-term). The
plans detail structure, authority, responsibilities,
defined levels of service and emergency responses

PMS

Pavement Management System - A civil engineering
software package designed for determining road
network condition ratings, future funding needs, and
prioritised works programs.
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Remaining Useful Life

Remaining useful life is determined for each individual
asset from the condition rating. Reliable condition
decay profiles for roads are available in Council’'s
pavement management system (PMS). It is the time
that the asset provides future economic benefit, from
acquisition to expected replacement, renewal in full or
replacement /disposal

Renewal

Works or actions to upgrade; refurbish or replace
components of an asset to restore it to near new and
required functional condition, extending its current
remaining life

Residue Value

Residual value is the estimated amount Council will
obtain from the disposal of the asset. The residual value
is recognized, where the asset is renewed or replaced in
full and the cost to restore the asset to as new
condition is less than the replacement cost

Risk Management

The process of managing 'possibility values' relating to
key factors associated with a risk to determine the
likely outcomes and the probability of the outcome
occurring

Service

A benefit gained from utilising or accessing an asset
and the associated work done by Council staff or others
associated with the Council

Service Expectation

The description of Level of Service available to users of
an asset and any associated services, as described
through consultation in developing and reviewing the
Community Strategic Plan

State Roads State Roads are roads within the LGA under the care
and control of the State Government.
Useful Life The period over which a depreciable asset is expected

to be in service / used
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Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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2025

Council acknowledges that the Camden LGA is situated on the sacred Traditional Lands and
Waterways of the Dharawal peoples. We also recognise surrounding Dharug and Gundungurra
people that may have connections to these lands. We pay our respects to Elders from the past,
present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands.
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1 Asset Management Plan

1.1 Executive Summary
1.1.1 The Purpose of this Plan

This Asset Management Plan (AM Plan) details information about Camden Council's
infrastructure assets with actions required to provide an agreed level of service in the most
cost-effective manner while outlining associated risks. The plan defines the services to be
provided, how the services are provided and what funds are required to provide over the
10-year planning period (2025/26-2034/35) year planning period. This AM Plan is aligned
with Council’s Long-Term Financial Plan.

This AM PLAN is to be read in conjunction with Camden Councils Asset Management Policy,
Asset Management Strategy and the following associated documents:

e Community Strategic Plan

4 Year Delivery Program & Operational Plan

Long-term Financial Management Plan

Workforce Management Strategy

1.1.2 Asset Description

This plan covers the Council’s Infrastructure Assets that provide diverse services across
the Camden Local Government Area.

These assets include the following classes:
. Roads & Transport Assets
. Stormwater Drainage
. Public Open Space
. Buildings and Swimming Pools

The above infrastructure assets have replacement value estimated at $2.64 Billion as at
30t June 2024.

1.2 Introduction
1.2.1 Background

This AM Plan communicates the requirements for the sustainable delivery of services
through management of assets, compliance with regulatory requirements, and required
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funding to provide the appropriate levels of service over the planning period. It is broken
down into the four infrastructure Asset Classes.

Key stakeholders in the implementation of this AM Plan are shown in the Table below.

Key Stakeholder

Elected Council

Role in Asset Management

Represent needs of community,
Ensure service is sustainable.

General Manager

Responsible management of Council on a day-to-day
basis and directs staff to ensure the implementation of
decisions by Council.

Accountable for the fulfilment by the organisation of its
goals, statutory responsibilities and the targets set in
the Council's Strategic and Management plans.

Allocate resources to meet planning objectives in
providing services while managing risks,

Asset Management Team

Management of Councils asset network. Includes
provision of accurate data, updated asset registry,
capture & capitalisation

Proposal of renewal projects and programs determined
by priority of works

Development of sound processes and policy to manage
asset networks

Maintenance Branches:

- Civil Construction &
Maintenance Branch,

- Open Space Team,

- Building Maintenance
Team

Conduct maintenance & operational works to ensure
asset network is functioning and free of hazards
Delivery of proactive maintenance and renewal works
and minor upgrade works as part of Capital works
Program.

Provide feedback to Asset Management Team
regarding the operation of asset network

Major Projects Team

Delivery of Major Works projects - Renewal & Upgrade

Finance Team

Review & consideration of Asset Management Plans &
other related documents to develop Long Term
Financial planning. sufficient budgets to allow Council
to maintain and deliver asset services.

Operational / Client Branches

- Sport&Rec

- Community outcomes

- Open Space

- Traffic

- Floodplain Management
- Property

- Design Teams

Internal Council Branches and Team who have direct
contact with external stakeholders and Asset
operators

Collate asset user data and stakeholder feedback to be
included in project planning and the development of
Strategies, programs & specifications.

External Stakeholders

Residents & Community Groups
Sporting Clubs
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Elected Council

Internal Auca

Executive
Services

General Manager
Andrew Carfield

Council Organisation Structure is detailed below with key stakeholders in the asset
management process highlighted

Director P|ﬂllllir\g and
Environment
Nicole Magurran

Director Sport,
Community & Activation
Vacant

Director Community
Assets
Sandra Kubecka

Director Customer &
Corporate Strategy
Samantha Sharkey

Director Growth &
Finance

Development People, Learning Finance &
Certification Public Affairs Major Projects & Culture Praperty
:
Environment & CONOMIC Technology & Growth &
Development & et rasincture
AL ation
Legal &
Sabutory Community Governance
" Corporate Planning
Performance &
Strategic Planning Sport & Open Space & Cusr.gmer
Recreation " Experience
Sustainability Assets & Design
Waste & City
Presentation Safety & Risk

Figure 1: Council Organisational Structure

1.2.2 Goals & Objectives of Asset Ownership

Council operates and maintains the transport network to achieve the following strategic
objectives:

Optimise Lifecycle Costs - Prioritise data driven programs of proactive
maintenance and renewal & minimise reactive repairs, to manage assets cost
effectively.

Long-Term Planning Focus - Maintain up-to-date, accurate asset data to
manage risks effectively and inform long-term financial decisions and resource
planning.

Deliver Reliable Services - Maintain assets at agreed Levels of Service (LOS)
to provide safe, sustainable, resilient and reliable, services that meet
community needs.

Support Community Priorities - Align asset management with CSP goals to
ensure high quality public environments with quality and sustainability
considered in all stages of asset lifecycle.

Drive Continuous Improvement - Enhance our asset management practices
through up-to-date data, technology, and staff expertise, conducting
improvements to meet evolving needs effectively.

Key elements of the development of this asset management plan & framework are

Levels of service - specifies the services and levels of service to be provided,
Risk Management,

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 157

ORDO1

Attachment 5



ORDO1

Attachment 5

Attachment 5 Draft Asset Management Policy, Strategy and Plans

. Future demand - how this will impact on future service delivery and how this is
to be met,

. Lifecycle management - how to manage its existing and future assets to
provide defined levels of service,

3 Financial summary - what funds are required to provide the defined services,
. Asset management practices - how we manage provision of the services,
o Monitoring - how the plan will be monitored to ensure objectives are met,

. Asset management improvement plan - how we increase asset management
maturity.

Other references to the benefits, fundamentals principles and objectives of asset
management are:

. International Infrastructure Management Manual 2015
. ISO 55000

A road map for preparing an AM Plan is shown below.
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CORPORATE PLANNING

Canfirm strategic abjectives and establish AM policies,
strategies and goals

Define responsibilities and ownership

Decide core or advanced AM Plan

Gain organisational commitment

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets

Data collection

Condition assessment

Performance manitoring

Valuation data

AMPLAN
REVIEW &
AUDIT

ESTABLISH LEVELS OF SERVICE
Establish strategic linkages

Define and adopt statements

Establish meaures and targets
Consultation and engagement

LIFECYCLE MANAGEMENT STRATEGIES DEFINE SCOPE &
Develop lifecycle stategies STRUCTURE OF

Operation and maintenance plan
Decision making for renewals, acquisition & disposal PLAN

RISK MANAGEMENT

Risk analysis

Risk consequence

* Injury, service, envirenmental, financial, reputation
+ Climate change

IMPLEMENT
IMPROVEMENT
STRATEGY

INFORMATION MANAGEMENT & DATA IMPROVEMENT

FUTURE DEMAND

Demand forecast and management

FINANCIAL FORECASTS
Lifecycle analysis

Financial forecast summary
Valuation & depreciation
Budget

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

/\\

_ ~ ITERATION

~ 1S THE PLAN Asset data and
&\ AFFORDABLE? informatien systems

\//

ANNUAL PLAN /
BUSINESS PLAN

Figure 2: Road Map for preparing an Asset Management Plan (Source: IPWEA)

1.3 Levels of Service
1.3.1 Customer Research & Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by
the Elected Council. In 2023 Council conducted a Community Satisfaction Survey in 2023.
Community which included questions regarding our Asset levels of service. The responses
revealed a high level of satisfaction from the community with how our assets are
maintained confirming our Asset Condition data reported and our alignment of our level of
service with community expectations.
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Future revisions of the AM Plan will incorporate further customer consultation on service
levels and costs of providing the service. This will assist Council and stakeholders in
matching the level of service required, service risks and consequences with the customer’s
ability and willingness to pay for the service.

1.3.2 Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Council Asset Management Policy,
Strategy and Community Strategic Plan (CSP).

Our vision is: To sustainably manage Camden Council’s growing infrastructure
assets, ensuring they remain safe, sustainable, reliable, and resilient to
be fit for purpose, responsive to community needs now and into the
future.

CSP Direction: LB 2.1: “Ensure homes, infrastructure, and facilities are planned,
delivered, and maintained to create high-quality urban and rural
environments that meet diverse needs and respond to the climate.”

This AM Plan supports the Community Strategic Plan and Policy by

o Maintaining assets at agreed Levels of Service (LOS) to meet current and future
needs.

o Integrating with long-term financial planning to secure sustainable funding.

. Guiding the planning, maintenance, renewal, and disposal of assets to optimize
resources and manage risks.

1.3.3 Legislative Requirements

Council is required to meet many legislative requirements relating to the management of
assets. The key requirements for Asset Management in particular are the Integrated
Planning and Reporting Framework (IPR) in accordance with the State Governments’
requirements under the Local Government Act,

This Asset Management Plan is one of the components of Councils’ Resourcing Strategy,
linking with the following plans and documents in accordance with the State Government’s
Integrated Planning and Reporting (IPR) Framework (diagram below).
o Community Strategic Plan
0 Resourcing Strategy

* Long-Term Financial Plan (LTFP)

= Workforce Management Strategy

= Asset Management Policy, Strategy & Plan
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State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Ongolng monitoring and review
Community Strategic Plan

Other Council Strategies Resoucing\Stateoy

and Plans [ ‘Workforce Management Strategy ]

Examples Include:
Disabliity Inclusion Access Plan [ Long-Term Financlal Plan J
Local Strategic Planning Statement
Environmental Strategles [ Asset Management stratagy and Plans |

Ongoing monitoring and review

Figure 3: Integrated Planning & Reporting Framework showing Asset Management Plan

1.3.4 Customer Values
Service levels are defined in three ways, customer values, customer levels of service and
technical levels of service.

Customer Values indicate:
. What aspects of the service is important to the customer,
. Whether they see value in what is currently provided and
. The likely trend over time based on the current budget provision

1.3.5 Customer Levels of Service

The Customer Levels of Service are considered in terms of:

Condition How good is the service .. what is the condition or quality of the
service?
Function Is it suitable for its intended purpose .... Is it the right service?
9
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Capacity/Use Is the service over or under used .. do we need more or less of these
assets?

1.3.6 Technical Levels of Service

Technical Levels of Service - To deliver the customer values, and impact the achieved
Customer Levels of Service, are operational or technical measures of performance. These
technical measures relate to the activities and allocation of resources to best achieve the
desired customer outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

. Acquisition - the activities to provide a higher level of service (e.g. widening a
road, replacing playground equipment, replacing a pipeline with a larger size or
refurbishing a community hall) or a new service that did not exist previously
(e.g. a new library).

. Operation - the regular activities to provide services (e.g. opening hours,
cleansing, mowing grass, energy, inspections, etc.

. Maintenance - the activities necessary to retain an asset as near as practicable
to an appropriate service condition. Maintenance activities enable an asset to
provide service for its planned life (e.g. road patching, unsealed road grading,
building and structure repairs),

. Renewal - the activities that return the service capability of an asset up to that
which it had originally provided (e.g. road resurfacing and pavement
reconstruction, pipeline replacement and building component replacement),

. Service and asset managers plan, implement and control technical service
levels to influence the service outcomes.

Itis important to monitor the service levels regularly as circumstances can and do change.
Current performance is based on existing resource provision and work efficiencies. It is
acknowledged changing circumstances such as technology and customer priorities will
change over time.

10
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1.4 Future Demand

1.4.1 Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes
in demographics, seasonal factors, vehicle ownership rates, consumer preferences and
expectations, technological changes, economic factors, agricultural practices,
environmental awareness, etc.

1.4.2 Demand Forecasts
The present position and projections for demand drivers that may impact future service
delivery and use of assets have been identified and documented.

1.4.3 Demand Impact & Demand Management Plan

The following AM Plans include Demand forecasts and Demand Management plans for
each asset Class.

1.4.4 Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage
and the services they provide. In the context of the Asset Management Planning process
climate change can be considered as both a future demand and a risk.

How climate change impacts on assets will vary depending on the location and the type of
services provided, as will the way in which we respond and manage those impacts.

As a minimum, we assess how to manage existing assets under these pressures, while new
asset construction offers opportunities to build resilience.

The table below outlines identified climate risks and opportunities identified to date.

Table 1.4.4.1: Managing the Impact of Climate Change on Assets and Services

Climate Projected Change Potential Impact on Management

Change Assets and Services
Description

Increased More frequent and | Flooding damages roads, Upgrade drainage; elevate
Rainfall intense storms drainage, and open assets; use resilient
Intensity than historical spaces:; building leaks materials
average
Rising 1-2°C rise, more Pavement cracks, building | Heat-resistant surfaces;
Temperatures| heatwaves by 2035| cooling strain, turf and efficient HVAC; shade
(CSIRO) equipment degrade structures
Drought Longer dry spells, | Reduced turf quality, Drought-resistant plants;
less rainfall higher irrigation costs; optimize irrigation; proactive
sediment in pipes cleaning
1
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Additionally, the way in which we construct new assets should recognise that there is
opportunity to build in resilience to climate change impacts. Building resilience can have
the following benefits:

. Assets will withstand the impacts of climate change;
. Services can be sustained; and

. Assets that can endure may potentially lower the lifecycle cost and reduce their
carbon footprint

The impact of climate change on assets is a new and complex discussion and further
opportunities will be developed in future revisions of this AM Plan.

12
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1.5 Lifecycle Management Plan

The lifecycle management plan details how Camden Council plans to manage and operate
the assets at the agreed levels of service while managing life cycle costs.

Asset condition

Condition is currently monitored
. Council's Comprehensive Inspection regime by external contractors and
trained in house staff
. To Council’s Asset Identification & Condition Assessment (AINCA) Guidelines
Condition is measured using a 1 - 5 grading system as detailed in Table 1.5.1. It is important
that a consistent approach is used in reporting asset performance enabling effective
decision support. A finer grading system may be used at a more specific level, however, for

reporting in the AM plan results are translated to a 1 - 5 grading scale for ease of
communication.

Table 1.5.1.: Condition Grading System

Condition % Useful Description
Life

Remaining

1 Very Good >80% New or as new condition. Only planned cyclic
inspection and maintenance required.

2 Good 80%-60% Sound or good condition with minor defects. Minor
routine maintenance along with planned cyclic
inspection and maintenance.

3 Satisfactory 60%-40% | Fair condition with significant defects requiring
regular maintenance on top of planned cyclic
inspections and maintenance.

4 Poor 40%-20% | Poor condition with assets requiring significant
renewal / rehabilitation, or higher levels of
inspection and substantial maintenance to keep
the asset serviceable.

5 Very Poor <20% Very poor condition. Asset physically unsound
and/or beyond rehabilitation. Renewal required.

13
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Asset condition
The condition profile of our assets is shown in the table below

Table 1.5.2: All Infrastructure Assets - Asset Condition Profile

Condition Road & Storrpwater Buildings & Public Open
Transport Drainage
Very Good 65.0% 69.0% 46.0% 46.0%
Good 25.0% 29.8% 45.0% 40.0%
Satisfactory 9.0% 1.1% 8.9% 11.0%
Poor 1.0% 0.1% 0.0% 2.0%
Very Poor 0.1% 0.0% 0.3% 1.0%

Total
Replacement $1,446,512 $749,415 $251,303 $195,505

Cost: ($'000)

Councils Assets have an overall assessment of being in satisfactory condition, with only
0.8% our assets by value assessed in poor or very poor condition.

Note: non-depreciable assets not included in condition rating calculations.

14
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1.6 Risk Management Planning

The purpose of infrastructure risk management is to document the findings and
recommendations resulting from the periodic identification, assessment and treatment of
risks associated with providing services from infrastructure, using the fundamentals of
International Standard ISO 31000:2018 Risk management - Principles and guidelines.

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and
control with regard to risk'.

An assessment of risks associated with service delivery will identify risks that will result in
loss or reduction in service, personal injury, environmental impacts, a ‘financial shock’,
reputational impacts, or other consequences. The risk assessment process identifies
credible risks, the likelihood of the risk event occurring, and the consequences should the
event occur. The risk assessment should also include the development of a risk rating,
evaluation of the risks and development of a risk treatment plan for those risks that are
deemed to be non-acceptable.

1.6.1 Critical Assets

Critical assets are defined as those which have a high consequence of failure causing
significant loss or reduction of service. Critical assets have been identified and along with
their typical failure mode, and the impact on service delivery, are summarised in each AM
Plan. Failure modes may include physical failure, collapse or essential service interruption.

By identifying critical assets, Council can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical
assets.

1.6.2 Risk Assessment

There are numerous types of risks that Council must manage. Council’'s Enterprise Risk
Management Strategy details the risk areas or categories as: Strategic, Financial,
Environmental, Regulatory, Reputation, Safety and Service Delivery. Risks associated with
Asset Management generally will fall into the areas of Financial, Service Delivery and
Safety. The risks are assessed by their likelihood and consequences to generate solutions
to mitigate or eliminate them. Hazards that cause these risks are corrected or prevented
through programmed maintenance activities. Current funding levels are not sufficient in
this regard and will require additional funding in coming years to manage all assets
appropriately.

Council has a ‘duty of care’ to the community in relation to management of the assets. This
covers the various phases of design, construction through to operations and maintenance
of the system.
The risk management framework derives from:

. Risks associated with the loss of service by the failure of critical assets;

. Financial risks from a lack of due diligence in the management of funding for
the renewal, maintenance and operation of the assets to provide agreed Levels
of Service; and

15
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. Operational risks where data and information are not maintained to standards
which enable competent management outputs.

The acceptable risk level in relation to the community depends very much on the Likelihood
and Consequence descriptors used for the assessment. Council chose to use conservative
criteria for Consequence. For example, the first category, “Low” has no health impact. Risk
assessment is based on the formal assessment processes described in the standard and
represented below.

Risk Rating Matrix

Consequence
Likelihood Minimal Moderate Severe
Almost Certain Medium
Likely Medium | Medium |

Rare Medium Medium

Figure 4: Risk Rating Matrix from Councils RiskManagement Strategy

1.6.3 Risk Treatment

The risk treatments nominated below have regard for the practical approach to risk
management based on:

. Available resources, (and skills)
o Funding; and
3 Network needs based on hierarchy and the associated seasonal factors.

The treatments also have regard for the factors that Council can capably manage to ensure
that the risks are minimised.

Risk Category Control / Treatment

L=Low Reactive Inspection
Manage risk by routine procedures
Typical response within 48 hours

M = Medium Incident Inspection
Management responsibility must be specified
Typical response within 24 hours

H = High Incident Inspection

Risk and management strategy identified in Asset
Management Plan

Typically, immediate to short term response, (make safe)

VH = Very High Incident Inspection

Risk and management strategy identified in the Asset
Management Plan

Typically, immediate response and remedy as far as is
practicable

16
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For each identified risk Council can elect to adopt one of the following positions:

. Accept therisk,
. Transfer the risk,
. Treat the risk, or
. Avoid the risk.

The risk management process used is based on the fundamentals of International Standard
ISO 31000:2018 is shown in Figure 5 below.

Scope, Context, Criteria

z

e

= Risk Assessment

& | g

8 Risk

g Identification E

o e — -]

=2 Risk g

=) Analysis &=

S S E
v 7

= Risk. E

=2 Evaluation =

= e

=

o

(=]

Risk Treatment

RECORDING & REPORTING

Figure 5: Risk Management Process - Abridged (Source ISO 3100:2018

1.6.4 Infrastructure Resilience Approach

The resilience of our critical infrastructure is vital to the ongoing provision of services to
customers. To adapt to changing conditions we need to understand our capacity to
‘withstand a given level of stress or demand’, and to respond to possible disruptions to
ensure continuity of service.

Resilience recovery planning, financial capacity, climate change risk assessment and crisis
leadership.
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We do not currently measure our resilience in service delivery. This will be included in future
iterations of the AM Plan.

1.7 Financial Summary

This section contains the financial requirements resulting from the information presented
in the previous sections of this AM Plan. The financial projections will be improved with
future iterations of this plan.

1.7.1 Financial Sustainability & Projections

Sustainability of service delivery
There are two key indicators of sustainable service delivery that are considered in the AM
Plan for this service area. The two indicators are the:

. asset renewal funding ratio (proposed renewal budget for the next 10 years /
forecast renewal costs for next 10 years), and

. medium term forecast costs/proposed budget (over 10 years of the planning
period).

Asset Renewal Funding Ratio
o Asset Renewal Funding Ratio: 60%

The Asset Renewal Funding Ratio is an important indicator and illustrates that over the
next 10 years we expect to have 60% of the funds required for the optimal renewal of
assets. Below is a summary of the Renewal budget increases over the next four years:

Financial Year FY25/26 FY26/27 FY27/28 FY28/29
Existing Renewal $ 6.3M $ 6.4M $ 6.5M $6.7M
Budget:

Current Community $1.7M $1.2M S- S -

Infrastructure Renewal
Program Funding:

Renewal Funding $1.6M $3.0M $5.3M $5.5M
Increases:

TOTAL RENEWAL $10.6M $11.8M

BUDGET:

Forecast Costs (outlays) for the long-term financial plan

18
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Providing services in a financially sustainable manner requires a balance between the
forecast outlays required to deliver the agreed service levels with the planned budget
allocations in the long-term financial plan.

A gap between the forecast outlays and the amounts allocated in the financial plan
indicates further work is required on reviewing service levels in the AM Plan.

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service
levels and resources required to provide these services in consultation with the
community.

1.7.2 Funding Strategy

The proposed funding for assets is outlined in the Council’ budget and Long-Term financial
plan. This AM Plan communicates how and when this will be spent, along with the service
and risk consequences of various service alternatives.

1.7.3 Valuation Forecasts

Asset valuations

The best available estimate of the value of assets included in this AM Plan are shown below.
The assets are valued at fair value at cost to replace service capacity.

. Replacement Cost (Current/Gross)  $2,641M

Gross
Replacement
Cost —
Accumulated
Depreciated Depreciation Annual | Depreciable
Replacement Depreciation| Amount
Cost Expense
Y
A
Endrff End of Residual
ok reporting Value
pero period 2

Yy
v

Useful Life

Valuation forecast

Asset values are forecast to increase as additional assets are added to service. Council’s
asset base has been growing at an average of over $120M per year for the past 5 years.

19
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Additional assets will generally add to the operations and maintenance needs in the longer
term. Additional assets will also require additional costs due to future renewals. Any
additional assets will also add to future depreciation forecasts.

1.7.4 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details
the key assumptions made in the development of this AM plan and should provide readers
with an understanding of the level of confidence in the data behind the financial forecasts.

1.7.5 Forecast Reliability & Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based
on the best available data. For effective asset and financial management, it is critical that
the information is current and accurate. Data confidence is classified on a A - E level scale
in accordance with Table 1.7.5.1.

Table 1.7.5.1: Data Confidence Grading System

Confidence Grade Description

A. Very High Data based on sound records, procedures, investigations and
analysis, documented properly and agreed as the best method
of assessment. Dataset is complete and estimated to be
accurate + 2%

B. High Data based on sound records, procedures, investigations and
analysis, documented properly but has minor shortcomings, for|
example some of the data is old, some documentation is missing
and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate
*+10%

C. Medium Data based on sound records, procedures, investigations and
analysis which is incomplete or unsupported, or extrapolated
from a limited sample for which grade A or B data are available,
Dataset is substantially complete but up to 50% is extrapolated
data and accuracy estimated + 25%

D. Low Data is based on unconfirmed verbal reports and/or cursory,
inspections and analysis. Dataset may not be fully complete,
and most data is estimated or extrapolated. Accuracy * 40%

E. Very Low None or very little data held.
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he estimated confidence level for and reliability of data used in this AM Plan is shown in
Table 1.7.5.2.

Table 1.7.5.2: Data Confidence Assessment for Data used in AM Plan

Data Confidence Comment
Assessment
Demand drivers Medium Sound data & evidence available for demand
drivers.
Growth projections Medium Accurate data & evidence available for growth

projections. Modelling and government
projections

Renewal forecast

- Asset values Medium Valuation undertaken by external Registered
Valuer or indexation.

- Asset useful lives High Useful lives applied as per IPWEA Asset
Management  Guideline and validated

-Condition modelling Medium Sound data & evidence available for condition
modelling. Undertaken by suitably qualified
contractor during Annual Comprehensive
Inspection

The estimated confidence level for and reliability of data used in this AM Plan is considered
to be Medium but is expected to become high reliability with future AM Plan Iterations
based on ongoing Improvements taking place.
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1.8 Plan Improvement & Monitoring

1.8.1 Status of Asset Management Practices

Asset Management and Accounting and financial data sources

This AM Plan utilises asset management as well as accounting and financial data. The
source of the data is Council’'s Asset Register, and financial management system.

1.8.2 Improvement Plan

It is important that an entity recognise areas of their AM Plan and planning process that
require future improvements to ensure effective asset management and informed
decision making. The improvement plan generated from this AM Plan is shown in Table
1.8.21

Table 1.8.2.1: Improvement Plan

Resources

Responsibility Required Timeline

A1 | Review Asset Management Plan to | Assets Internal staff 24 months
reflect improvements in asset
management improvements

A2 | Improve Asset Condition reporting | Assets Internal staff and | 12 months
and data trends in line with Financial software License
Reports and AM Plan. Review output
such as Power BI.

B1 | Review upgrade of Asset Register | Assets Internal staff, | 12 months
system to ensure that it is meeting software upgrade
organisational needs. & Implement costs.
upgrade if suitable.

B2 | Improve capitalisation processes | Assets Internal staff / | 24 months
through consultation with internal Training
staff.

B3 | Improve inspection processes and | Assets Internal staff 12 months
data accuracy.

B4 | Assess CCTV for Stormwater Pipes / | Assets Internal staff 12 months
Al-driven condition monitoring or
drone inspections to boost efficiency.

C1 | Improve Lifecycle Cost Estimation | Assets Internal staff 12 months
data and Integrate cost models into
projects and program development

22
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C2 | Develop & implement Performance | Assets Internal staff 12 months
rating framework for assets to
support upgrade works programs.

C3 | Further integrate prioritised work | Assets Internal staff 12 months
program into 10 year works plan
including coordination with

Infrastructure Delivery Strategy

C4 | Conduct a Review to map growth risks | Assets Internal staff 12 months
for existing infrastructure (e.g., traffic
congestion, flood impacts,) and
develop a prioritised recommendation
for required asset reviews and
strategies

D1 | Engage in Training for Asset | Assets Internal staff 12 months
Management planning / lifecycle
costing / data analytics, or asset plan
development.

Training budget

D2 | Complete review of staffing needs | Assets Internal staff 12 months
including Strategic asset Planning
and Data Officer.

1.8.3 Monitoring & Review Procedures

This AM Plan will be reviewed during the annual budget planning process and revised to
show any material changes in service levels, risks, forecast costs and proposed budgets as
a result of budget decisions.

The AM Plan will be reviewed and updated annually to ensure it represents the current
service level, asset values, forecast operations, maintenance, renewals, acquisition and
asset disposal costs and planned budgets. These forecast costs and proposed budget are
incorporated into the Long-Term Financial Plan or will be incorporated into the Long-Term
Financial Plan once completed.

The AM Plan has a maximum life of 4 years and is due for complete revision and updating
within 9 months of each Council election.
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1.8.4 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

The degree to which the required forecast costs identified in this AM Plan are
incorporated into the long-term financial plan,

The degree to which the 1-5 year detailed works programs, budgets, business
plans and corporate structures consider the ‘global’ works program trends
provided by the AM Plan,

The degree to which the existing and projected service levels and service
consequences, risks and residual risks are incorporated into the Strategic
Planning documents and associated plans,

The Asset Renewal Funding Ratio achieving the Organisational target of 60%
(this target is reduced from the normal 90 - 100% due to growth constraints).

24
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O couneil L2

Phone: 13 22 63
Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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Roads & Transport

Draft Asset
Management Plan

2025/26

Council acknowledges that the Camden LGA is situated on the sacred Traditional Lands and
Waterways of the Dharawal peoples. We also recognise surrounding Dharug and Gundungurra
people that may have connections to these lands. We pay our respects to Elders from the past,
present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands.
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2 Roads & Transport

2.1 Introduction

2.1.1 Asset Description

This plan covers the Council’'s Road & Transport Assets that enable safe and efficient
transport and connectivity across the Camden Local Government Area.

This asset class includes the following asset categories:
. Roads and Car Parks

o0 Formation

o Pavement Base

o Pavement Subbase

o Surfacing

Footpaths and Cycleways

Kerb & Gutter

Bridges & Major Culverts

o0 Road Bridges

o Foot Bridges

0 Observation Decks

o0 Major Culverts

Road Structures

o Traffic Islands

0 Traffic Management Devices

o Wall Structures

The above infrastructure assets have replacement value estimated at $1,447 million as at
30" June 2024.

2.1.2 Background

Camden Council manages an extensive Roads and Transport network that has grown
significantly due to rapid development. To illustrate the significant growth, the total length
of road in Camden has increased over the past decade from 493km in 2014 to 779km in
2024. The population during that time more than doubling to around 134,800. These assets
are critical for transport and connectivity across the LGA and this AM Plan aligns with the
Community Strategic Plan for their sustainable management.

Roads & Transport 28
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2.1.3 Goals & Objectives

Council operates and maintains the transport network to achieve the following strategic
objectives:

. Optimise the lifecycle costs of our Road and Transport Assets - Maximising
their useful life whilst minimising lifecycle expenditure

o Long-Term Planning Focus to ensure the management of the network is
planned sustainably to continue delivering service now and into the future

o Deliver Reliable Services & maintaining a high level of community satisfaction
in the level of service our roads and transport assets provide.

. Support Community Priorities by managing these assets in line with CSP
goals for high quality public environments.

. Drive Continuous Improvement to continue to enhance our asset
management practices.

2.1.4 Summary

What we will do

We plan to provide Road & Transport services for the following:

. Operation, maintenance, renewal and acquisition of Roads & Transport Assets
to meet service levels set by Council in annual budgets.

. Increase asset budgets for Operations, Maintenance and Renewal to address
growth in assets

The infrastructure reality is that only what is funded in the long-term financial plan can be
provided. The current state of our Roads and Transport Assets is meeting our Level of
Service however, with such a high percentage of new assets, this can distort the reality.
This budget sees a shift of our focus from growth to sustainable maintenance to prepare
for the future increases in asset needs.

Managing the Risks
Our present budget levels are insufficient to continue to manage risks over the medium to
long term. The main risk consequences are:

. Failure to meet service levels as assets ages and degrade

o Assets failing to meet full useful life due increased loading

. Asset Failure due to inadequate Service Level indicators

We will endeavour to manage these risks within available funding by:
. Increasing Renewal and Maintenance budgets
o Seeking cost efficiencies with program delivery
. Seeking opportunities to use grant funding to supplement renewal budget
. Implement additional technical Level of Service Indicators

Roads & Transport 29
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2.2 Levels of Service

The levels of service are a key component for ensuring Council’s assets continue to deliver
suitable services to the community and the relative budgets required to achieve those
Levels of service. Assets are to meet relevant and current design standards at acquisition.
They are then managed to meet levels of service.

2.2.1 Technical Levels of Service

Technical service measures are linked to the activities and annual budgets covering
maintenance and renewal activities. The table below the target service levels for the
current 10 year Planned Budget allocation, and the Forecast activity requirements being
recommended in this AM Plan.

Table 2.2.1.1: Road & Transport Technical Levels of Service (Condition)

Asset Group Condition Indicator Target Condition Condition
FY2023 FY2024

'Road | Pavement Condition
Index (PCI)
Pavement Condition >75 N/A 78
Surface Condition >75 N/A 72
Smooth Rideability - <85 N/A 89
Roughness (NAASRA | count/km
Count)

Kerb % in Poor & Very <2% 0.64% 0.73%
Poor Condition

Road % in Poor & Very <2% 0.14% 0.01%

Structure Poor Condition

Car Park % in Poor & Very <5% 6.89% 6.28%
Poor Condition

Footpath % in Poor & Very <1% 0.89% 0.71%
Poor Condition

Bridge & % below Good <3% 2.99% 2.03%

Major Culvert | Condition

Roads & Transport 30
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Additionally, there are expected service levels for maintenance response. These are

provided below.

Maintenance Response - Levels of Service - Road & Transport

Activity Priority Descriptio Intervention Response Times
n of Work Levels
Footpaths - High Priority - | Undertake | Inspect within 1 Make safe repair within 10
Trip Hazards | high necessary | working day and working days, from initial CRM
pedestrian works to determine or programmed inspection.

activity areas, | make safe | appropriate action | permanent repair within 100

or trip height | - grinding | to make safe days.

greater than of steps at

20mm. panel

- edges, o o

Medium/ Low Inspect within 2 Make safe repair within 10

replaceme - . L
- low ) nt of failed worklng daysand | working days, frpm |n|t|§I CRM
pedestrian footpath determine or programmed inspection.
agtivity areas, panels appropriate action Recurring issues programmed
trip height to make safe for permanent repair within
below 20mm. 120 working days.
Other works prioritised and
listed for replacement as
resources permit.
Road High Priority - | Undertake | Inspect within1 Repair within 3 working days
Surface - high traffic necessary | working day and from CRM or inspection.
Potholes volume roads, | works to determine

large pothole | make safe | appropriate action

(greater than to make safe

200mm)

Medium/ Low Inspect within 1 Repair within 3 working days
working days and | from CRM or inspection.
determine
appropriate action
to make safe

Road Sign High Priority - | Rectify / Inspect within 2 Traffic and regulatory signage:
Maintenance | high traffic replace working days and | action within 40 working days
volumes, damaged determine

regulatory or missing | appropriate action

sighage informatio | to rectify

- n, traffic . . -
Medium/ Low and Inspect within 2 General signage inspected
regulatory worklng days and W|th|n 2 wo_rkl_ng days ar)d
: determine actioned within 40 working
signs - .
appropriate action | days
to rectify
Roads & Transport 31
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2.3 Future Demand

2.3.1 Demand Factors

Factors influencing future demand include:
. Significant population growth and urban expansion
. Increased vehicle usage and traffic volumes
3 Increased demand for Heavy Vehicle access
. Community expectations for sustainable transport options
These demands will be managed through a combination of maintaining existing assets,

upgrading infrastructure, and acquiring new assets. Demand management strategies will
include:

. Transport upgrades critical to support growth

o Traffic improvements to support safety

. Pedestrian Access Improvements

. Promoting active transport.

. Improving accessibility to public transport services

o Encourage walking & cycling as an alternative method of travel to shops,
schools and employment centres

o Providing walking and cycling access to public transport interchanges
. Support creating more bus lanes and cycle lanes along main roads

. Implement the State Government funded projects such as Black Spot, Repair
and Rehabilitation Program to reduce traffic accidents and maintain regional
roads respectively

. Increase intensity of development around public transport interchanges.

2.3.2Demand Impact & Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are
shown in Table 2.3.2.1.

Demand for new services will be managed through a combination of managing existing
assets, upgrading of existing assets and providing new assets to meet demand and
demand management. Demand management practices can include non-asset solutions,
insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 2.3.2.1.
Further opportunities will be developed in future revisions of this AM Plan.
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Table 2.3.2.1: Demand Management Plan

Demand Current Projection Impact on services Demand Management Plan
driver position
Population Population Forecasts Increased traffic and | Advocate for road &
Growth has more indicate the | strain on existing transport upgrades to meet
than doubled | population networks. growth
gver (tjhetpast E{;ian?ltljﬁn Development proposals
1:’?:1:8'8;0 _° V\;:Ih N consider Traffic and
' in more a.n pedestrian movement.
2024 180,000 in
2035 - 34%
increase.
Increasing Increased pedestrian | Implement Pedestrian
Community | and cyclist Access Mobility Program to
expectation | movement requiring increase path connectivity in
for new infrastructure to | LGA
sustainable meet capacity needs. Investigate upgrade needs
transport e
. and Opportunities for
options K
funding.
Increased Increased heavy Monitor Roads and respond
demand for | vehicles on roads with maintenance and
Heavy renewal works as required.
Vehicle Investigate upgrade needs
access Iy
and opportunities for
funding.

2.3.3Asset Programs to Meet Demand

The actions required to meet demand may are provided below to guide priorities. These
include upgrades and improvements, new assets or other investigations or education
pieces to address demand.

Performance Outcome Target Actions
Criteria
Functionality | Pedestrian Provision in | Implement Council’s annual
Access accordance with | footpath program identified from
Council’s adopted | the PAMP.
Pedestrian Access

Mobility Plan (PAMP).

Car Parking | Compliance with Car | Monitor parking assets to determine
Availability Parking Development | locations where provision is lacking
Control Plan / | and list for funding consideration in
Engineering Guidelines. | the Capital Works Program.
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Lowest Life | Asset performance | Asset Performance rating system to

Cycle Cost review included in | be incorporated into program
renewal planning | planning
decisions. Enhance traffic modelling

capabilities to assess future
demands.
Regulatory Safety Reduction in number | Improve safety for heavy vehicles.
Compliance and' severity of Implement road safety education
accidents.
programs.
Identify blackspots and include in
Capital Works Program.
Apply for Blackspot funding where
criteria are met.
Conduct safety audits during
design stages for large projects.

Access Compliance with | Conduct review of critical locations

Ramps and | Engineering and draft accessibility

Accessible Specifications, improvements program for

Parking Disability implementation.

Discrimination Act, and
Development Control
Standards.

Bus Stops Achieve targets and | Conduct Review of suitable
standards of disability | numbers, locations and DDA
access. compliance of bus stops to meet

public transport network needs list
priority locations for bus facilities.
Capacity Path network | Ongoing monitoring of | Implement  path connectivity
connectivity pedestrian improvements as part of Annual
connectivity needs. Pedestrian Access Mobility
Program.
Economic Lowest Life | Effective long-term | Conduct annual renewal modelling
Benefit Cycle Cost financial planning and | and adjust funding strategies
allocation. accordingly.
Implement appropriate levels of
maintenance and renewal
programmed works informed by
asset data.

Additionally, the asset condition data that is required to inform programmed works
requires up to date inspections. The following table is the Asset Inspection Regime to
ensure data kept up to date while reasonably balancing risk against resourcing.
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Table 2.3.3.2: Proposed Asset Inspection Regime for Roads & Transport

Asset Category Inspection Type

Frequency

Inspection

Bridges & Major Culverts | Condition Inspection Level 1-100% per year
Level 2 - 50% per year
Level 3 - Upon Request

Road Pavement Condition Inspection 33% per year

Carparks & Driveways Condition Inspection 50% per year

Footpaths & Cycleways Condition Inspection 40% per year

Kerb & Gutter Condition Inspection 33% per year

Road Structures Condition Inspection 33% per year

2.4 Lifecycle Management Plan

The lifecycle management plan details how Camden Council plans to manage and operate
the assets at the agreed levels of service while managing life cycle costs.

2.4.1Background Data

Physical parameters
The Road & Transport Assets total value is $1.446B.
Table 2.4.1.1: Assets covered by this Plan (30 June 2024)

Roads 779 km
Carparks & Accesses 213 locations
Footpaths & Cycleways 684 km

Kerb & Gutter 1242 km
Bridges & Major Culverts 299 locations

Road Structures 1524

Roads & Transport 35

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 187

ORDO1

Attachment 5



ORDO1

Attachment 5

Attachment 5 Draft Asset Management Policy, Strategy and Plans

Car Park
2%

Bridge & Major Road Structure
0,

Culvert 5%

6%

Road .
Footpath
17%

Kerb & Gutter
27%

Figure 6: Transport Asset Value Summary (% Total Value)

Asset condition
The condition profile of our assets is shown in the table below

Table 2.4.1.2: Road & Transport - Asset Condition Profile

Condition FY2021 FY2022 FY2023 FY2024
Very Good 64.42% 66.22% 66.86% 64.74%
Good 27.87% 27.64% 27.31% 24.96%
Satisfactory 6.61% 5.70% 5.40% 8.83%
Poor 0.98% 0.38% 0.36% 1.25%
Very Poor 0.13% 0.05% 0.07% 0.22%

Roads and Transport assets have an overall assessment of being in satisfactory condition,
with 1.25% of assets being assessed as poor and 0.22% of in very poor condition (combined
1.47%) in need of repair, renewal, or replacement. Note: non-depreciable assets not
included in condition rating calculations.

2.4.20perations & Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational
activities include cleaning, street sweeping, asset inspection, and utility costs.
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Maintenance includes all actions necessary for retaining an asset as near as practicable to
an appropriate service condition including regular ongoing day-to-day work necessary to
keep assets operating. Examples of typical maintenance activities include asphalt
patching, and shoulder regrading and crack sealing.

2.4.3Renewal Plan

Renewal is major capital work which does not significantly alter the original service
provided by the asset, but restores, rehabilitates, replaces or renews an existing asset to
its original service potential. Work over and above restoring an asset to original service
potential is considered to be an acquisition resulting in additional future operations and
maintenance costs.

Assets requiring renewal are identified from based on the Lifecycle Model and Councils
condition modelling system, with staff judgement and validation for prioritising renewal
works.

The typical useful lives of assets used to develop projected asset renewal forecasts are
shown in the Table below. Asset useful lives were last reviewed in 2024.

Table 2.4.3.1: Useful Lives of Road & Transport Assets

Category Type Component Or Material Useful Life
Years
Roads & Car | Formation All Infinite
Parks Pavement Base Flexible 100
Rigid 100
Stabilised 50
Pavement Subbase All 200
Surfacing Asphalt 50
Concrete 50
Pavers 30
Spray Seal 30
Gravel 10
Bridges Road Bridge Super Structure 100
Sub Structure 100
Abutment 100
Miscellaneous 100
Foot Bridge Foot Bridge Concrete 100
Foot Bridge Timber 60
Foot Bridge Steel 100
Observation Deck 50
Roads & Transport 37
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Footpath & Concrete 80
Cycleway Pavers 80
Asphalt 30
Decomposed Granite 20
Kerb & Concrete 100
Gutter Sandstone 100
Road Traffic Island Concrete Island 100
Structures
Landscape Island 100
Central Island - Concrete 100
Central Island - Asphalt 40
Traffic Management Asphalt Speed Hump 40
Devices Contrast Treatment 100
Recycled Plastic / Rubber 20
Speed Hump / Cushion
Wombat Crossing Asphalt 40
Wombat Crossing Concrete 100
Wheel Stop Concrete 20
Wheel Stop Recycled Plastic 20
Wall Noise Wall Precast Concrete 80
Structure Retaining Wall Concrete Block 50
Concrete Sleeper with H-post 50
Gabion Wall 50
Rockfill with Pile 100
Sandstone Block 50
Stone 100

Renewal ranking criteria

Asset renewal is typically undertaken to either:

. Ensure the reliability of the existing infrastructure to deliver the service it was
constructed to facilitate (e.g. replacing a bridge that has a 5 t load limit), or

o To ensure the infrastructure is of sufficient quality to meet the service
requirements (e.g. condition of a playground).

It is possible to prioritise renewals by identifying assets or asset groups that:
. Have a high consequence of failure,
. Have high use and subsequent impact on users would be significant,
. Have higher than expected operational or maintenance costs, and

. Have potential to reduce life cycle costs by replacement with a modern
equivalent asset that would provide the equivalent service.
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244 Summary of Asset Forecast Costs

The long-term financial planning includes costs for acquisition, operation, maintenance,
renewal, and disposal.

Forecast maintenance and renewal costs are projected to increase over time as asset stock
increases. The forecast renewal funding requirement to maintain level of service over 10
years is $15.8M per annum. An increase to 60% is recommended to allow council resources
to adjust to the increased program volume, ensuring successful delivery and monitoring of
impacts. The renewal gap between the forecast and the proposed budget is the basis of
the discussion on achieving balance between costs, levels of service and risk to achieve
the best value outcome.

2.5 Risk Management Planning

In each of the four asset management plans, the risk management section concentrates
on identification of practical risks at the asset level. An assessment of the risks associated
with the service delivery of infrastructure assets has identified some critical risks to
Council.

2.5.1Critical Assets

Critical assets are defined as those which have a high consequence of failure causing
significant loss or reduction of service. Critical assets have been identified and are
summarised in Tables below. Failure modes may include physical failure, collapse or
essential service interruption. Critical assets have a lower threshold for action than non-
critical assets.

Asset Class Critical Assets Description

Roaes &
. Bridges including road bridges, foot bridges, major culverts and viewing
platforms.

. Footpath areas with high or sensitive pedestrian use.

Argyle Street Camden

Broughton Street Camden

Burragorang Road Camden, Cawdor & Grasmere

Camden Valley Way Elderslie & Narellan

Cawdor Road Camden & Cawdor

Murray Street Camden

Old Hume Highway Camden

Raby Road Gledswood Hills & Leppington
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Road Bridges ‘ Suburb

Argyle Street Road Bridge

Camden & Elderslie

Bicentennial Equestrian Park Road Bridge

Camden

Bluett Drive Road Bridge

Smeaton Grange

Burragorang Road Road Bridge Cawdor

Dick Johnson Road Bridge Oran Park
Donovan Boulevard Road Bridge Gregory Hills
Gregory Hills Drive Road Bridge Gregory Hills

Harrington Parkway Road Bridge

Harrington Park

Liz Kernohan Drive Bebo Arch Road Bridge

Spring Farm

Macquarie Grove Road Bridge Camden & Kirkham

Mount Annan Drive Road Bridge Mount Annan

O'Keefe Drive Bebo Arch Bridge Oran Park

Peter Brock Drive Major Culvert Oran Park

Podium Way Road Bridge Oran Park

Raby Road Road Bridge Gledswood Hills & Leppington
Sir Warwick Fairfax Drive Road Bridge Harrington Park

Springs Road Road Bridge Spring Farm

By identifying critical assets and failure modes Council can ensure that investigative
activities, condition inspection programs, maintenance and capital expenditure plans are
targeted at critical assets.

2.5.2Risk Assessment

Risks are assessed at each level of the asset hierarchy; the following provides a high-level
risk assessment to protect the community against unacceptable risks.

Serviceor Whatcan Risk Rating Risk Treatment Plan Residual
Asset Happen (VH, H) Risk *
Roads & Asset failure VH Implementation of Inspection Regime to M
Transport monitor assets condition.

Reactive Maintenance system Implemented

Proactive maintenance programs
implemented.

Prioritised renewal programs implemented

Note * The residual risk is the risk remaining after the selected risk treatment plan is
implemented.
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2.6 Summary

This Roads & Transport Asset Management Plan (AM Plan) outlines Camden Council’'s
approach to managing a critical infrastructure network valued at $1,447 million and
spanning 779 km of roads. This network supports a rapidly growing population, which has
more than doubled to over the past decade with forecasts for a large and continued
increases into the future. The demands this growth places on our Roads and Transport
assets are intensifying, with increased traffic volumes, and community expectations for
safe, accessible, and sustainable road and transport services.

The plan establishes a framework to deliver reliable services while optimizing lifecycle
costs, aligning with the Community Strategic Plan’s goals for high-quality public
environments. Current asset conditions are satisfactory, with 89.7% of assets rated as Very
Good or Good in FY2024, though 1.45% are in Poor or Very Poor condition, signalling
emerging renewal needs. Additional technical levels of service provide an improved
benchmarks for monitoring performance, supported by the existing asset inspection
regime to ensure data-driven decision-making.

Financially, the plan identifies a forecast renewal requirement of $15.8 million per year over
the next decade to maintain service levels. The proposed budget funds 60% of this need
intentionally phased to balance resource capacity while monitoring impacts. This funding
gap highlights the shift from growth-focused investment to sustainable maintenance, a
critical adjustment as newer assets age. Risks such as asset degradation and failure under
increased loading will be managed through increased maintenance and renewal budgets,
cost efficiencies, grant opportunities, and enhanced service level indicators. However,
medium- to long-term sustainability requires additional funding strategies, to be explored
in future iterations.

Looking ahead, Camden Council is committed to continuous improvement in asset
management practices. This includes refining demand management strategies—like
promoting active transport and upgrading critical infrastructure—and addressing gaps in
customer-focused service levels and climate resilience. By integrating community
feedback, advancing inspection and modelling capabilities, and securing sustainable
funding, this AM Plan lays the groundwork for a resilient transport network that meets the
needs of Camden’s present and future residents.
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O couneil L2

Phone: 13 22 63
Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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Stormwater Drainage

Draft Asset
Management Plan

2025/26

Council acknowledges that the Camden LGA is situated on the sacred Traditional Lands and
Waterways of the Dharawal peoples. We also recognise surrounding Dharug and Gundungurra
people that may have connections to these lands. We pay our respects to Elders from the past,
present, and emerging, and to all Aboriginal and Torres Strait Islander peoples on these lands.
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3 Stormwater Drainage

3.1 Introduction

3.1.1 Asset Description

This plan covers the Council’'s Stormwater Drainage Assets that enable effective capture,
treatment and conveyance of stormwater in our catchments across the Camden Local
Government Area.
This asset class includes the following asset categories:
. Pipes
o Pits
o Headwalls
o Minor Culverts
. Water Quality Devices
0 Gross Pollutant Traps
0 Bioretention System
o0 Net Traps, Pit Baskets and Trash Rack
o Basins
. Open Channels

The above infrastructure assets have replacement value estimated at $749 million as at
30t June 2024.

3.1.2 Background

Camden Council manages an extensive Stormwater Drainage network that has grown
significantly to more than 838km of pipe due to rapid development. The population has
more than doubled over the past decade, more than doubling to around 134,800 in 2024.
This correlates with significant urban growth which depends upon these assets which are
critical for supporting our homes and businesses to not be affected by stormwater. This
AM Plan aligns with the Community Strategic Plan for their sustainable management.

3.1.3 Summary

What we will do

We plan to provide Stormwater Drainage services for the following:

. Operation, maintenance, renewal and acquisition of Stormwater Drainage
Assets to meet service levels set by Council in annual budgets.

o Increase asset budgets for Operations, Maintenance and Renewal to address
growth in assets
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The infrastructure reality is that only what is funded in the long-term financial plan can be
provided. The current state of our Stormwater Drainage Assets is meeting our Level of
Service however, with such a high percentage of new assets, this can distort the reality.
This budget sees a shift of our focus from growth to sustainable maintenance to prepare
for the future increases in asset needs.

Managing the Risks

Our present budget levels are insufficient to continue to manage risks over the medium to
long term. The main risk consequences are:

Assets failing to meet full useful life due increased loading
Asset Failure due to inadequate Service Level indicators
Unforeseen pipe failure due to unknown pipe condition

We will endeavour to manage these risks within available funding by:

Increasing Renewal and Maintenance budgets

Seeking cost efficiencies with program delivery

Seeking opportunities to use grant funding to supplement renewal budget
Implement additional technical Level of Service Indicators

Consider funding for CCTV inspections

Stormwater Drainage 45

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 197

ORDO1

Attachment 5



ORDO1

Attachment 5

Attachment 5 Draft Asset Management Policy, Strategy and Plans

3.2 Levels of Service

The levels of service are a key component for ensuring Council’s assets continue to deliver
suitable services to the community and the relative budgets required to achieve those
Levels of service. Assets are to meet relevant and current design standards at acquisition.
They are then managed to meet levels of service.

3.2.1 Technical Levels of Service

Technical service measures are linked to the activities and annual budgets covering
maintenance and renewal activities. The table below the target service levels for the
current 10 year Planned Budget allocation, and the Forecast activity requirements being
recommended in this AM Plan.

Table 3.2.1.1: Stormwater Drainage Technical Levels of Service (Condition)

Asset Group Condition Indicator Target Condition Condition
FY2023 FY2024

Pipes & Minor | % in Poor & Very

Culvert Poor Condition

Pits % in Poor & Very <1% 0.00% 0.06%
Poor Condition

Detention % in Poor & Very <1% 0.00% 0.00%

Basin Poor Condition

Channel % in Poor & Very <5% 0.00% 0.00%
Poor Condition

Water Quality | % in Poor & Very <2% 1.58% 1.70%

Devices Poor Condition

Headwall % below Good <1% 0.00% 0.06%
Condition

Additionally, there are expected service levels for maintenance response. These are
provided below.

Table 3.2.1.2: Maintenance Response - Levels of Service - Stormwater Drainage

Activity

Priority Descriptio Intervention

n of Work Levels

Response Times

Blocked High Priority | Undertake | Inspect within 2 Make safe repair within 10
Drains and - Major necessary | working day and working days, from initial CRM
Culverts culvert works to determine or programmed inspection.
blockages remove appropriate action .
Permanent repair within 90
blockage to make safe -
working days.
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Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 198



Attachment 5

Draft Asset Management Policy, Strategy and Plans

Medium/ Inspect within 3 Make safe repair within 10
Low - working daysand | \orking days, from initial CRM
General determine ) or programmed inspection.
network appropriate action L
Permanent repair within 120
to make safe -
working days.
Gross High Priority | Undertake | Inspect within 2 Action GPT cleaning as a high
Pollutant GPT workingday and | priority based on identified
Traps cleaning determine risk and contractor availability.
works to appropriate action
Current general quarterly
make safe | to make safe ) -
inspection program, and
and clear .
quarterly maintenance
blockages
program
Medium/ Inspect within 3 All maintenance outside of
Low working days and emergency works is subject to
determine quarterly inspection and
appropriate action | quarterly maintenance
to make safe programs
Sign Warning Rectify / Inspect within 1 Urgent signage: Inspect within
Maintenance - | signs and replace working day and 1 working days and action
Detention regulatory damaged determine within 40 days
Basins and signage or missing | appropriate action
Riparian Areas informatio | to rectify
nsigns

Stormwater Drainage
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3.3 Future Demand

3.3.1Demand Factors

Factors influencing future demand include:
. Significant population growth and urban expansion
. Need to improve information on network
. Climate impacts and regulatory requirements for flooding
. Improve Water quality in receiving waters
These demands will be managed through a combination of maintaining existing assets,

upgrading infrastructure, and acquiring new assets. Demand management strategies will
include:

o Upgrade drainage in development areas

. Ensure Water Quality and Quantity measures are installed with new
development

. Conduct reviews of drainage system for prioritised upgrade/improvement
program

3.3.2Demand Impact & Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are
shown in the following Table.

Demand for new services will be managed through a combination of managing existing
assets, upgrading of existing assets and providing new assets to meet demand and
demand management. Demand management practices can include non-asset solutions,
insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in the following Table.
Further opportunities will be developed in future revisions of this AM Plan.

Table 3.3.2.1: Demand Management Plan

Demand Current Projection Impact on Demand Management Plan
driver position services
Population Population at | Expected to Increased runoff Upgrade pipes and detention
Growth 134,800; reach 180,000 | from impervious basins in high-growth areas;
significant by 2035 (34% surfaces, integrate stormwater
urban increase) straining capacity | controlsin new
development developments
Need to Limited data Ongoing need Inefficient Increase CCTV inspections
Improve on asset for planning and and budget for drainage data
Network condition and | comprehensive | reactive collection
Information capacity network maintenance
mapping

Stormwater Drainage
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Climate Current More intense Higher flood risk Upgrade critical assets for
Impacts & system storms higher capacity;
Flooding handles expected, e .
L . Flood mitigation projects as
Regulations | typical Increased flood -
: per flood risk management
rainfall; flood | rules
. L plans.
risks rising
Improve Moderate Increased Degraded Install gross pollutant traps
Water pollution runoff will waterways and bio-retention systems;
Quality levelsin worsen quality promote water-sensitive
receiving without action urban design (WSUD)
waters

3.3.3Asset Programs to Meet Demand

The actions required to meet demand may are provided below to guide priorities. These
include upgrades and improvements, new assets or other investigations or education
pieces to address demand.

Table 3.3.3.1: Demand Management Plan

Performance

Criteria

Outcome

Actions

Regulatory
Compliance

Safety Ensure a safe working | Implement Safe Design principles
environment for | for detention basins and key
maintenance activities. | stormwater structures.

Conduct safety reviews of critical
infrastructure.

Flood Ensure appropriate | Undertake flood studies and

Mitigation provision of flood | identify gaps.

mitigation structures.

Assess climate change impact.

List required upgrades for Capital
Works funding.

Functionality

Water Quality

Meet Water quality /

Conduct Review of stormwater

pollution reduction | quality.
targets Prioritise cost effective upgrades
for funding consideration in the
Capital Works Program.
Capacity Drainage Ensure appropriate | Conduct a review of stormwater
Capacity provision of | drainage.

stormwater drainage
for local flows.

Assess improvement opportunities
and future climate change impact.

Prioritise cost effective upgrades
for funding consideration in the
Capital Works Program.

Stormwater Drainage
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Economic Lowest Life | Effective long-term | Conduct annual renewal modelling
Benefit Cycle Cost financial planning and | and adjust funding strategies
allocation. accordingly.
Implement appropriate levels of
maintenance and renewal
programmed works informed by
asset data.

Additionally, the asset condition data that is required to inform programmed works
requires up to date inspections. The following table is the Asset Inspection Regime to
ensure data kept up to date while reasonably balancing risk against resourcing.

Table 3.3.3.2: Proposed asset Inspection Regime for Stormwater Drainage

Asset Category Inspection Type Inspection
Frequency
Channels Condition Inspection 33% per year
Flood Mitigation Condition Inspection | 33% per year

100% (post Major events)

Headwalls Condition Inspection 33% per year

Pipes Condition Inspection 33% per year based on sampling
approach

Pits Condition Inspection 33% per year

Preventative
Maintenance 33% per year
Inspection

Water Quality Devices
(wbDvV)

3.4 Lifecycle Management Plan

The lifecycle management plan details how Camden Council plans to manage and operate
the assets at the agreed levels of service while managing life cycle costs.

3.4.1Background Data

Physical parameters
The Stormwater Drainage Assets total value is S749MB.
Table 3.4.1.1: Assets covered by this Plan (30 June 2024)
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Pipes & Minor Culverts 838 km

Pits 40991 each
Headwalls 1254 each
Water Quality Devices 375 each
Basins 185 locations
Open Channels 35 km

Channel WQD Headwall
4% 3% 1%
Detention Basin
11%

Pits Pipes & Minor
21% Culverts
60%

Figure 7: Stormwater Drainage Asset Value Summary (% Total Value)

Asset condition
The condition profile of our assets is shown in the table below

Table 3.4.1.2: Stormwater Drainage - Asset Condition Profile

Condition FY2021 FY2022 FY2023 ‘ FY2024

Very Good 67.27% 69.45% 68.99% 69.26%
Good 30.86% 29.27% 29.82% 30.03%
Stormwater Drainage 51
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Satisfactory 1.85% 1.28% 1.09% 0.64%
Poor 0.02% 0.00% 0.08% 0.04%
Very Poor 0.00% 0.00% 0.02% 0.04%

Stormwater Drainage assets have an overall assessment of being in good condition with
only 0.04% million in poor condition 0.04% in very poor condition, (combined 0.08%) of
assets assessed as in need of repair, renewal, or replacement. Note: non-depreciable
assets not included in condition rating calculations.

3.4.20perations & Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational
activities include cleaning, street sweeping, asset inspection, and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to
an appropriate service condition including regular ongoing day-to-day work necessary to
keep assets operating. Examples of typical maintenance activities include asphalt
patching, and shoulder regrading and crack sealing.

3.4.3Renewal Plan

Renewal is major capital work which does not significantly alter the original service
provided by the asset, but restores, rehabilitates, replaces or renews an existing asset to
its original service potential. Work over and above restoring an asset to original service
potential is considered to be an acquisition resulting in additional future operations and
maintenance costs.

Assets requiring renewal are identified from based on the Lifecycle Model and Councils
condition modelling system, with staff judgement and validation for prioritising renewal
works.

The typical useful lives of assets used to develop projected asset renewal forecasts are
shown in Table 3.4.3.1. Asset useful lives were last reviewed in 2024.

Table 3.4.3.1: Useful Lives of Stormwater Drainage Assets

Category Type Component Or Material Useful Life
Years
Pits, Pipes Pipes Reinforced Concrete 150
and Pits Concrete 100
Structures Headwall Concrete 100
Minor Culvert Concrete 150
Dry System Net Traps 20
Pit Basket 10
Steel Trash Rack 50
Bioretention System | Rain Garden 10
Stormwater Drainage 52
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Basin Wetland 20
Storage Storage Tank 100
Channels Channel Concrete 100
Rip Rap 100
Grass-lined Infinite
Drop Structure Concrete 100
Sandstone 80
Rock Riffle Zone Sandstone 80
Basins & Formation Earth wall and earthworks Infinite
Dams Structure Concrete Apron 100
Concrete Headwall 100
Sandstone Headwall 80
Retaining Wall - Concrete 100
Retaining Wall - Gabion 50
Retaining Wall -Sandstone 80
Retaining Wall - Blockwork 100
Spillway Concrete 100
Sandstone 50
Rip Rap 50

Renewal ranking criteria

Asset renewal is typically undertaken to either:

o Ensure the reliability of the existing infrastructure to deliver the service it was
constructed to facilitate (e.g. replacing a bridge that has a 5 t load limit), or

. To ensure the infrastructure is of sufficient quality to meet the service
requirements (e.g. condition of a playground).

It is possible to prioritise renewals by identifying assets or asset groups that:
o Have a high consequence of failure,
. Have high use and subsequent impact on users would be significant,
. Have higher than expected operational or maintenance costs, and

. Have potential to reduce life cycle costs by replacement with a modern
equivalent asset that would provide the equivalent service.

3.4.4 Summary of Asset Forecast Costs

The long-term financial planning includes costs for acquisition, operation, maintenance,
renewal, and disposal.

Forecast maintenance and renewal costs are projected to increase over time as asset stock
increases. The forecast renewal funding requirement to maintain level of service over 10
years is $300k per annum. An increase to 60% of this amount is recommended to allow
council resources to adjust to the increased program volume, ensuring successful delivery
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and monitoring of impacts. The renewal gap between the forecast and the proposed
budget is the basis of the discussion on achieving balance between costs, levels of service
and risk to achieve the best value outcome.

3.5 Risk Management Planning

In each of the four asset management plans, the risk management section concentrates
on identification of practical risks at the asset level. An assessment of the risks associated
with the service delivery of infrastructure assets has identified some critical risks to
Council.

3.5.1Critical Assets

Critical assets are defined as those which have a high consequence of failure causing
significant loss or reduction of service. Critical assets have been identified and are
summarised in Tables below. Failure modes may include physical failure, collapse or
essential service interruption. Critical assets have a lower threshold for action than non-
critical assets.

Asset Class Critical Assets Description
Stormwater

_ . Council’'s Declared Dam
Drainage
Declared Dams ‘ Suburb
Lake Yandel'ora Dam Mount Annan

Note: Declared Dam specific requirements as per Dam Safety Management System & Operations
and Maintenance Manual.

By identifying critical assets and failure modes Council can ensure that investigative
activities, condition inspection programs, maintenance and capital expenditure plans are
targeted at critical assets.

3.5.2Risk Assessment

It is an analysis and problem-solving technique designed to provide a logical process for
the selection of treatment plans and management actions to protect the community
against unacceptable risks.

Serviceor Whatcan Risk Rating Risk Treatment Plan Residual

Asset BT L)) (VH, H) Risk *
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Drainage | Asset failure VH Implementation of Inspection Regime to M
Assets monitor assets condition.

Reactive Maintenance system Implemented

Proactive maintenance programs
implemented.

Prioritised renewal programs implemented

Note * The residual risk is the risk remaining after the selected risk treatment plan is
implemented.

3.6 Summary

This Stormwater Drainage Asset Management Plan (AM Plan) outlines Camden Council's
approach to managing a critical infrastructure network valued at $749 million and
spanning 838 km of pipe drainage. This network supports a rapidly growing population,
which has more than doubled to over the past decade with forecasts for a large and
continued increases into the future. The demands this growth places on our Stormwater
Drainage assets are mostly borne by new developments. Placing the strain on ensuring
development approvals adequately consider the existing and future drainage network to
ensure community expectations for safe, sustainable and effective Stormwater Drainage
assets are maintained.

The plan establishes a framework to deliver reliable services while optimizing lifecycle
costs, aligning with the Community Strategic Plan’s goals for high-quality public
environments. Current asset conditions are good, with over 99% of assets rated as Very
Good or Good in FY2024, with only 0.08% in Poor or Very Poor condition. This may be
representative of excellent performance or could indicate that we need to improve our
inspection quality to include CCTV of underground assets. Additional technical levels of
service provide an improved benchmarks for monitoring performance, supported by the
existing asset inspection regime to ensure data-driven decision-making.

Financially, the plan identifies a forecast renewal requirement of $300 thousand per year
over the next decade to maintain service levels. The proposed budget funds 60% of this
need intentionally phased to balance resource capacity while monitoring impacts. This
funding gap highlights the shift from growth-focused investment to sustainable
maintenance, a critical adjustment as newer assets age. Risks such as asset degradation
and failure under increased loading will be managed through increased maintenance and
renewal budgets, cost efficiencies, grant opportunities, and enhanced service level
indicators. However, medium- to long-term sustainability requires additional funding
strategies, to be explored in future iterations.
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4 Buildings & Pools

4.1 Introduction

4.1.1 Asset Description

This plan covers the Council’s Buildings & Pools Assets that provide a range of community

services across the Camden Local Government Area.

This asset class includes the following asset categories:
J Buildings

Superstructure

Substructure

Roof

Internal Finishes

Transportation Services

Electrical Services

Mechanical Services

Fire & Security Services

Plumbing Services

0O OO0 0O o o o o o

o Swimming Pools
o0 Shell
o Concourse
0 Miscellaneous

The above infrastructure assets have replacement value estimated at $251 million as at
30" June 2024.

4.1.2 Background

Camden Council manages a varied portfolio of Buildings & Pools that included 189 buildings
and 5 pools at the end of June 2024. These assets include:

. Council Offices

. Council Works Depot

o Council Public Halls

o Libraries

. Cultural Facility Buildings (e.g. Museums & Art Galleries)
. Civic Centres

. SES & RFS Buildings

. Amenity & Toilet Buildings

. Council Leased Property Buildings
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. Other Buildings (e.g. Storage Sheds, Multi-deck Car Park, Scout Halls,
Swimming Pool Buildings & Heritage Buildings)

These are key to a broad range of community services that council provides. The
population has more than doubled over the past decade to around 134,800 in 2024 driving
up demand for all community services. This AM Plan aligns with the Community Strategic
Plan for their sustainable management.

4.1.3 Summary

What we will do

We plan to provide Buildings & Pools services for the following:

. Operation, maintenance, renewal and acquisition of Buildings & Pools Assets to
meet service levels set by Council in annual budgets.

. Increase asset budgets for Operations, Maintenance and Renewal to address
growth in assets

The infrastructure reality is that only what is funded in the long-term financial plan can be
provided. The current state of our Buildings & Pools Assets is meeting our Level of Service
however, with such a high percentage of new assets, this can distort the reality. This
budget sees a shift of our focus from growth to sustainable maintenance to prepare for
the future increases in asset needs.

Managing the Risks
Our present budget levels are insufficient to continue to manage risks over the medium to
long term. The main risk consequences are:

. Asset Failure due to inadequate Service Level indicators or adequate
maintenance and renewal

We will endeavour to manage these risks within available funding by:
. Increasing Renewal and Maintenance budgets
. Seeking cost efficiencies with program delivery
. Seeking opportunities to use grant funding to supplement renewal budget
. Implement additional technical Level of Service Indicators

4.2 Levels of Service

The levels of service are a key component for ensuring Council’s assets continue to deliver
suitable services to the community and the relative budgets required to achieve those
Levels of service. Assets are to meet relevant and current design standards at acquisition.
They are then managed to meet levels of service.
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4.2.1Technical Levels of Service

Technical service measures are linked to the activities and annual budgets covering
maintenance and renewal activities. The table below the target service levels for the
current 10 year Planned Budget allocation, and the Forecast activity requirements being
recommended in this AM Plan.

Table 4.2.1.1: Buildings & Pools Technical Levels of Service (Condition)

Asset Group Condition Indicator Target Condition Condition
FY2023 FY2024
Building % in Poor & Very <1% 2.73% 2.46%
Poor Condition
Pools % in Poor & Very <1% N/A N/A
Poor Condition

Additionally, there are expected service levels for maintenance response. These are
provided below.

Table 4.2.1.2: Maintenance Response - Levels of Service - Buildings & Pools

Programmed | High Priority | Inspections Implement Dependent on issue
Maintenance | Buildings Cleaning individual identified.
. Building
Preventative -
maintenance Maintenance
Plans
Medium/ Condition Implement works | Semi proactive program of
Low priority | inspections as as identified works limited by budget
Buildings per program, ad- | within budget
hoc inspections
Customer General As identified by Inspect within 2 In accordance with
Requests customer working day to corporate standards:
determine Update to customer within
appropriate 10 days. Rectification within
action 10 working days
Graffiti High Priority | Paint over or Inspect within 1 Remove graffiti within 2
- Offensive | remove graffiti working day to working days
graffiti and return determine
surface to appropriate
existing action
condition

Buildings & Pools
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4.3 Future Demand

4.3.1Demand Factors

Factors influencing future demand include:

o Significant population growth with increased demand
. High Community expectations
. Large youth demographic

These demands will be managed through a combination of maintaining existing assets,
upgrading infrastructure, and acquiring new assets. Demand management strategies will

include:

. Facility Needs Analysis
. Strategic review of use of community building facilities
o Managing existing assets and upgrade of existing assets to meet demand

4.3.2Demand Impact & Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are
shown in Table 4.3.2.1.

Demand for new services will be managed through a combination of managing existing
assets, upgrading of existing assets and providing new assets to meet demand and
demand management. Demand management practices can include non-asset solutions,

insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 4.3. Further
opportunities will be developed in future revisions of this AM Plan.

Table 4.3.2.1: Demand Management Plan

Population
Growth

Current

position

Population at
134,800;
significant
urban
development

Projection

Expected to
reach
180,000 by
2035 (34%
increase)

Impact on Demand Management Plan
services
Community Conduct strategic review of current
demand capacity & service levels.
exceeds
availability. Investigate Upgrade needs and
opportunities for funding
Increased

maintenance
and
operational
costs

Monitor community expectations
and building user groups capacity to
be involved in operation and
maintenance activities of buildings

Balance priorities for building assets
with community use pricing.

Buildings & Pools
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4.3.3Asset Programs to Meet Demand

The actions required to meet demand may are provided below to guide priorities. These
include upgrades and improvements, new assets or other investigations or education
pieces to address demand.

Performance Outcome Target Actions
Criteria

Capacity Service Able to handle demand | Conduct strategic review of
provision for buildings use buildings to determine needs and
priorities for consideration in future

programs
Utilisation Fit for | Asset performance | Asset Performance rating system to
Purpose review included in | be incorporated into program

renewal planning | planning.

decisions.

Ongoing monitoring of | Implement buildings improvements
user group needs. to meet community needs as part of
Annual renewal program.

Economic Lowest Life | Effective long-term | Conduct annual renewal modelling
Benefit Cycle Cost financial planning and | and adjust funding strategies
allocation. accordingly.
Implement appropriate levels of
maintenance and renewal
programmed works informed by
asset data.

Additionally, the asset condition data that is required to inform programmed works
requires up to date inspections. The following table is the Asset Inspection Regime to
ensure data kept up to date while reasonably balancing risk against resourcing.

Table 4.3.3.2: Proposed Asset Inspection Regime for Buildings & Pools

Asset Category Inspection Type Inspection

Frequency

Level 2 Inspection - 50% per

Building Structure
year

Condition Inspection
Level 3 Inspection - Upon Request

Swimming Pool Condition Inspection 100% per year

Critical Assets (i.e. those that are essential in terms of business continuity or that need to
perform at a level above that generally accepted for the asset class).
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4.4 Lifecycle Management Plan

The lifecycle management plan details how Camden Council plans to manage and operate
the assets at the agreed levels of service while managing life cycle costs.

4.4.1Background Data

Physical parameters
The Buildings & Pools Assets total value is $251MB.
Table 4.4.1.1: Assets covered by this Plan (30 June 2024)

Council Administration & Works Depot Buildings and Structures: 19

Cultural Facilities & Libraries: 8
Community Centres/Halls & Scout Halls: 17
Public Amenities: 25
Leisure Centres, Sporting Amenities and Clubrooms: 49
Other Buildings & Properties: VAl

Plumbing Services

Fire & Security Swimming Pool
Services 9
Mechanical 2% 3%

Services

7%

Electrical Services
9%

Superstructure

X 39%
Transportation

0%

Roof Substructure
5% 2he

Figure 8: Buildings & Pools Asset Value Summary (% Total Value)
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Asset condition
The condition profile of our assets is shown in the table below

Table 4.4.1.2: Buildings - Asset Condition Profile

Condition FY2021 FY2022 FY2023 FY2024

Very Good 38.04% 46.96% 47.08% 46.40%

Good 49.67% 43.49% 42.94% 44.50%
Satisfactory 11.65% 8.62% 8.90% 8.57%
Poor 0.59% 0.67% 0.84% 0.38%
Very Poor 0.06% 0.26% 0.25% 0.15%

Buildings assets have an overall assessment of being in Satisfactory condition with over
90% in good or very good condition and only 0.38% in poor condition 0.15% in very poor
condition, (combined 0.53%) of assets assessed as in need of repair, renewal, or
replacement. Note: non-depreciable assets not included in condition rating calculations.

4.4.2 Operations & Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational
activities include cleaning, street sweeping, asset inspection, and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to
an appropriate service condition including regular ongoing day-to-day work necessary to
keep assets operating.

4.4.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service
provided by the asset, but restores, rehabilitates, replaces or renews an existing asset to
its original service potential. Work over and above restoring an asset to original service
potential is considered to be an acquisition resulting in additional future operations and
maintenance costs.

Assets requiring renewal are identified from based on the Lifecycle Model and Councils
condition modelling system, with staff judgement and validation for prioritising renewal
works.

The typical useful lives of assets used to develop projected asset renewal forecasts are
shown in Table 4.4.3.1. Asset useful lives were last reviewed in 2024.
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Table 4.4.3.1: Useful Lives of Buildings & Pools Assets

Category Type Component Or Material Useful Life

Years
Buildings Structure Superstructure 45,75 & 150
Substructure 90
Roof 45,75 & 90
Internal Finishes 25
Services Electrical 25
Fire & Security 40
Mechanical 25
Plumbing 25
Transportation 25
Pools Shell 50
Concourse 50
Miscellaneous 15

Renewal ranking criteria

Asset renewal is typically undertaken to either:

. Ensure the reliability of the existing infrastructure to deliver the service it was
constructed to facilitate (e.g. replacing a bridge that has a 5 t load limit), or

. To ensure the infrastructure is of sufficient quality to meet the service
requirements (e.g. condition of a playground).
It is possible to prioritise renewals by identifying assets or asset groups that:
. Have a high consequence of failure,
. Have high use and subsequent impact on users would be significant,
. Have higher than expected operational or maintenance costs, and

. Have potential to reduce life cycle costs by replacement with a modern
equivalent asset that would provide the equivalent service.

4.4.4 Summary of Asset Forecast Costs

The long-term financial planning includes costs for acquisition, operation, maintenance,
renewal, and disposal.

Forecast maintenance and renewal costs are projected to increase over time as asset stock
increases. The forecast renewal funding requirement to maintain level of service over 10
years is $1.55M per annum. An increase to 60% of this amount is recommended to allow
council resources to adjust to the increased program volume, ensuring successful delivery
and monitoring of impacts. The renewal gap between the forecast and the proposed
budget is the basis of the discussion on achieving balance between costs, levels of service
and risk to achieve the best value outcome.
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4.5 Risk Management Planning

In each of the four asset management plans, the risk management section concentrates
on identification of practical risks at the asset level. An assessment of the risks associated
with the service delivery of infrastructure assets has identified some critical risks to
Council.

4.5.1Critical Assets

Critical assets are defined as those which have a high consequence of failure causing
significant loss or reduction of service. Critical assets have been identified and are
summarised in Tables below. Failure modes may include physical failure, collapse or
essential service interruption. Critical assets have a lower threshold for action than non-
critical assets.

Asset Class Critical Assets Description

Buildings &

. Council Administration and Depot buildings
Pools

. Community, Civic and Leisure Centres
o Libraries, Museums, Art Galleries and Heritage building
o Buildings used for emergency services coordination

Building Suburb

Camden Council Administration Centre Oran Park
Camden Council Depot Narellan
Camden Library Camden
Narellan Library Narellan
Oran Park Library Oran Park
Camden Civic Centre Camden
Camden Museum Camden
Macaria Art Gallery Camden
Mount Annan Leisure Centre Mount Annan
Oran Park Leisure Centre Oran Park
SES Narellan Headquarters Narellan
Bushfire Headquarters Fire Station Narellan

RFS Grasmere (Lions Club) Ellis Lane
RFS Cobbitty Cobbitty

RFS Leppington Leppington
RFS Camden West Grasmere
RFS Raby Leppington
RFS Catherine Field Catherine Field

By identifying critical assets and failure modes Council can ensure that investigative
activities, condition inspection programs, maintenance and capital expenditure plans are
targeted at critical assets.
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4.5.2Risk Assessment

Risks are assessed at each level of the asset hierarchy; the following provides a high-level
risk assessment to protect the community against unacceptable risks.

Serviceor Whatcan Risk Risk Treatment Plan Residual
Asset Happen Rating Risk *
(VH. H)
Buildings | Asset failure VH Implementation of Inspection Regime to M
& Pool monitor assets condition.
Assets

Reactive Maintenance system Implemented
Proactive maintenance programs implemented.

Prioritised renewal programs implemented

4.6 Summary

This Buildings & Pools Asset Management Plan (AM Plan) outlines Camden Council’'s
approach to managing a diverse portfolio of infrastructure assets valued at $251 million as
of June 30, 2024. Comprising 189 buildings—including council offices, libraries, community
halls, and leisure centres—and 5 swimming pools, these assets deliver essential community
services across the Camden Local Government Area (LGA). The population has more than
doubled over the past decade to 134,800, with forecasts indicating a 34% increase to over
180,000 by 2035, driving heightened demand for facilities that support cultural,
administrative, recreational, and emergency services.

The plan establishes a framework to deliver reliable services while optimizing lifecycle
costs, aligning with the Community Strategic Plan’'s goals for high-quality public
environments. Current asset conditions are satisfactory, with 90.9% of assets rated Very
Good or Good in FY2024, and only 0.53% in Poor or Very Poor condition.

Financially, the plan identifies a forecast renewal requirement of $1.55 million per year over
the next 10 years to sustain service levels. The proposed budget funds 60% of this need
intentionally phased to balance resource capacity and allow monitoring of impacts. This
shift from growth-focused investment to sustainable maintenance reflects the need to
prepare for aging assets, despite a high proportion of newer facilities. Risks, primarily asset
failure due to inadequate service indicators or maintenance, will be managed through
increased renewal and maintenance budgets, cost efficiencies, grant funding
opportunities, and additional technical service level indicators. Medium- to long-term
sustainability will require further funding strategies, to be explored in future updates.

Looking ahead, Camden Council is committed to enhancing asset management practices
for Buildings & Pools. This includes refining demand management through strategic
reviews of facility use and capacity, addressing gaps in customer-focused service levels,
and ensuring assets remain fit for purpose amid population growth. By integrating
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community feedback, improving condition data accuracy, and securing sustainable
funding, this AM Plan lays the foundation for a resilient network of community facilities
that meets the evolving needs of Camden'’s present and future residents.
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5 Public Open Space

5.1 Introduction

5.1.1 Asset Description

This plan covers the Council’s Public Open Space Assets that provide a range of community
services across the Camden Local Government Area.

This asset class includes the following asset categories:
. Park Fixture and Road Furniture
Park Furniture
Sporting Facilities
Bollards, Fencing & Gates
Signs
Lighting
BBQ
Drinking Fountain
Signages
Bus Shelters
Bin Enclosures
. Playground and Exercise Equipment
3 Land Improvements
0 Sports Field
0 Court & Track Surfacing
o0 Cricket Wicket

O 0O OO0 o o0 0 o oo

The above infrastructure assets have replacement value estimated at $195 million as at
30t June 2024. (Note: Land value not included)

5.1.2 Background

Camden Council oversees a diverse portfolio of Public Open Space assets valued at $195M
and encompassing 445 public reserves, 119 playgrounds, and 138 sport and recreation
sites across the Camden Local Government Area (LGA). These assets support passive
recreation, active sports, and community wellbeing. The population has more than doubled
over the past decade to 134,800 in 2024, with forecasts projecting a 34% increase to over
180,000 by 2035, amplifying demand for accessible, high-quality open spaces. This
growth, coupled with a youthful demographic driving the use of these assets, underscores
the need for sustainable management. This Asset Management Plan (AM Plan) aligns with
the Community Strategic Plan, ensuring these assets meet legislative requirements, cater
to future growth, and maintain community satisfaction in a cost-effective manner.
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5.1.3 Summary

What we will do

We plan to provide Public Open Space services for the following:

Operation, maintenance, renewal and acquisition of Public Open Space Assets
to meet service levels set by Council in annual budgets.

Increase asset budgets for Operations, Maintenance and Renewal to address
growth in assets

The infrastructure reality is that only what is funded in the long-term financial plan can be
provided. The current state of our Public Open Space Assets is meeting our Level of Service
however, with such a high percentage of new assets, this can distort the reality. This
budget sees a shift of our focus from growth to sustainable maintenance to prepare for
the future increases in asset needs.

Managing the Risks

Our present budget levels are insufficient to continue to manage risks over the medium to
long term. The main risk consequences are:

Asset Failure due to inadequate Service Level indicators or adequate
maintenance and renewal

Reduced functionality or safety from rising use pressures

We will endeavour to manage these risks within available funding by:

Increasing Renewal and Maintenance budgets
Seeking cost efficiencies with program delivery
Seeking grant funding to supplement budgets

Implementing additional technical Level of Service Indicators to monitor
performance
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5.2 Levels of Service

The levels of service are a key component for ensuring Council’s assets continue to deliver
suitable services to the community and the relative budgets required to achieve those
Levels of service. Assets are to meet relevant and current design standards at acquisition.
They are then managed to meet levels of service.

5.2.1Technical Levels of Service

Technical service measures are linked to the activities and annual budgets covering
maintenance and renewal activities. The table below the target service levels for the
current 10 year Planned Budget allocation, and the Forecast activity requirements being
recommended in this AM Plan.

Table 5.2.1.1: Public Open Space Technical Levels of Service (Condition)

Asset Group | Condition Indicator Target Condition Condition
FY2023 FY2024

Other % in Poor & Very o o o
Structures Poor Condition <5% 7.49% 4.21%
% in Poor & Very o o o
Sportsground Poor Condition <1% 0.64% 0.35%
Sport % in Poor & Very o o o
Facilities Poor Condition <5% 10.55% 1.97%
I % in Poor & Very o o o
Lighting Poor Condition <1% 1.59% 0.31%
Play & o ;
Exercise % in Poor & Very <% 1.66% 2.44%
N Poor Condition
Equipment
o
Softfall % in Poor & Very <% 1.84% 5.00%
Poor Condition

Additionally, there are expected service levels for maintenance response. These are
provided below.

Table 5.2.1.2: Maintenance Response - Levels of Service - Public Open Space

Activity ‘ Current Maintenance Standard

Loose litter pick up Aligned with mowing schedule (3-Weekly)
Inspection walkthrough Informal

Playground muich rake levelling Reactive - CRM/inspection

Playground rubber blowing Reactive, during mowing service

BBQ cleaning Weekly

Furniture clean (wipe down) Reactive - CRM/inspection

Public Open Space 74

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 226



Attachment 5

Draft Asset Management Policy, Strategy and Plans

Furniture clean

Reactive - CRM/inspection

Bin surround cleaning

Reactive - CRM/inspection

Clean playground

Monthly

Paint / stain timber bridges

Reactive - CRM/inspection

Bin emptying

Weekly

Hose down covered picnic concrete
areas

Reactive - CRM/inspection

High pressure cleaning paths/ concrete
areas

Reactive - CRM/inspection

Garden Maintenance (weed/prune)

As per program - location dependant

Replacement planting

Reactive - CRM/inspection

Fertilise gardens

Reactive - CRM/inspection

Mulch top up

Reactive - CRM/inspection

Turf Mowing

3 weekly

Broadleaf spray - turf

Not programmed - subject to assessment

Fertilise turf

Not programmed - subject to assessment

Turf conditioning - liquid feed

Not programmed - subject to assessment

Turf aeration

Not programmed - subject to assessment

Topdress

Not programmed - subject to assessment

Turf Repair

Reactive - CRM/inspection

Landscape audit / assessment for
replacement of plants

Reactive - CRM/inspection

Watering new plants

Reactive - CRM/inspection

Annual display

As required

Tree inspections and work

Reactive - CRM/inspection

Note: High profile Areas not included above have increased maintenance levels of service.

Public Open Space
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5.3 Future Demand

5.3.1Demand Factors

Factors influencing future demand include:
o Significant population growth & increased demand

. High proportion of youth demographic driving demand for sports fields,
playgrounds and youth-focussed facilities

. Community Expectations - seek high-quality, accessible open spaces
These demands will be managed through a combination of maintaining existing assets,
upgrading infrastructure, and acquiring new assets. Demand management strategies will
include:

. Spaces & Places Strategy

3 Strategic review of use of open space assets with introduction of performance

rating to guide programs
. Managing existing assets and upgrade of existing assets to meet demand

5.3.2Demand Impact & Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are
shown in Table 5.3.2.1.

Demand for new services will be managed through a combination of managing existing
assets, upgrading of existing assets and providing new assets to meet demand and
demand management. Demand management practices can include non-asset solutions,
insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 5.3.2.1
Further opportunities will be developed in future revisions of this AM Plan.

Table 5.3.2.1: Demand Management Plan

Draft Asset Management Policy, Strategy and Plans

Demand Current Projection Impact on Demand Management Plan
driver position services
Population Population at EXpected to Demand Conduct Strategic review of current
Growth 134,800; reaCh exceeds Capacity & service |eve|sl
significant 180,000 by capacity in
urban 2035 (34% new areas. Prioritise new assets in release
development | increase) areas
High Youth .
Demographic ngher'v'vc'aar Review satisfaction outcomes
Increased on Facilities o
demand for Balance priorities with user fees
youth
/sport Identify priorities for upgrade,
facilities renewal and disposal for inclusion in
Capital Works Program.
Seek supplementary funding

Public Open Space
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5.3.3Asset Programs to Meet Demand

The actions required to meet demand may are provided below to guide priorities. These
include upgrades and improvements, new assets or other investigations or education
pieces to address demand.

Performance Outcome Target Actions
Criteria

Capacity Service Meet goals of Develop framework to monitor
provision Playspace Strategy demand;
and Spaces & Places

Identify and priorities upgrades in

Strategy Capital Works Program
Utilisation Fit for | Asset performance | Asset Performance rating system to
Purpose review included in | be incorporated into program
renewal planning | planning.
decisions.

Ongoing monitoring of | Implement improvements to meet
community needs. community needs as part of Annual
renewal program.

Economic Lowest Life | Effective long-term | Conduct annual renewal modelling
Benefit Cycle Cost financial planning and | and adjust funding strategies
allocation. according|y_
Implement appropriate levels of
maintenance and renewal
programmed works informed by
asset data.

Additionally, the asset condition data that is required to inform programmed works
requires up to date inspections. The following table is the Asset Inspection Regime to
ensure data kept up to date while reasonably balancing risk against resourcing.

Table 5.3.2.2: Proposed Asset Inspection Regime for Public Open Space

Asset Category Inspection Type Inspection

Frequency

Comprehensive Inspection -
Condition Inspection once a year Operational
Inspection - 3 times a year

Play Equipment &
Exercise Equipment

Land Improvement

. . o
(sportsground) Condition Inspection 50% per year

Other Structures Condition Inspection 50% per year

Critical Assets (i.e. those that are essential in terms of business continuity or that need to
perform at a level above that generally accepted for the asset class).
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5.4 Lifecycle Management Plan

The lifecycle management plan details how Camden Council plans to manage and operate
the assets at the agreed levels of service while managing life cycle costs.

5.4.1Background Data

Physical parameters
The Public Open Space Assets total value is $195M.
Table 5.4.1.1: Assets covered by this Plan (30 June 2024)

Public Reserves: 445
Playgrounds: 19
Sport & Recreation Sites: 138
. Playground
Play & Exercise goftfall & Edging
Equipment 3%

7%

Lightings
10%
Other Structure
50%
Sportsground &
Sport Facilities

30%

Figure 9: Public Open Space Asset Value Summary (% Total Value)
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Asset condition
The condition profile of our assets is shown in the table below

Table 5.4.1.2: Public Open Space - Asset Condition Profile

Condition FY2021 FY2022 FY2023 ‘ FY2024
Very Good 19.60% 31.51% 32.16% 45.81%
Good 49.74% 44.47% 44.93% 40.33%
Satisfactory 17.43% 19.77% 19.19% 11.02%
Poor 14.06% 3.50% 2.89% 2.29%
Very Poor 0.17% 0.74% 0.84% 0.56%

Public Open Space assets have an overall assessment of being in good condition, and with
86.14% in good condition or higher. However, with 2.85% in poor or very poor condition this
indicates the need to ensure repairs or renewal are conducted. Note: non-depreciable
assets not included in condition rating calculations.

5.4.20perations & Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational
activities include cleaning, asset inspection, and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to
an appropriate service condition including regular ongoing day-to-day work necessary to
keep assets operating.

5.4.3Renewal Plan

Renewal is major capital work which does not significantly alter the original service
provided by the asset, but restores, rehabilitates, replaces or renews an existing asset to
its original service potential. Work over and above restoring an asset to original service
potential is considered to be an acquisition resulting in additional future operations and
maintenance costs.

Assets requiring renewal are identified from based on the Lifecycle Model and Councils
condition modelling system, with staff judgement and validation for prioritising renewal
works.

The typical useful lives of assets used to develop projected asset renewal forecasts are
shown in Table 5.4.3.1 Asset useful lives were last reviewed in 2024.
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Table 5.4.3.1: Useful Lives of Public Open Space Assets

Category

Type

Component Or Material

Useful Life

Years
Playground Play and Exercise Individual components 25
Equipment
Softfall Synthetic grass / rubber 20
Mulch 10
Sand 10
Sportsground | Sportsground Formation Infinite
Formation
Sportsground Turf surfacing 20
Surfacing Synthetic grass surfacing 20
Concrete surfacing 50
Asphalt surfacing 30
BMX Track asphalt 30
surfacing
Miscellaneous Cricket Wicket concrete 50
base
Irrigation system 30
Other BBQ 30
Structures | park Furniture Timber bench & table 25
Concrete bench & table 30
Aluminium bench & table 30
Wrought iron bench & table | 30
Litter Bins Bin Enclosure 25
Bin Stand 25
Bus Shelters Precast concrete 50
Steel / glass 25
Corrugated iron 30
Retaining Wall Koppers Log 50
Concrete 100
Brick 100
Sandstone 100
Fencing Timber 30
Koppers Log 30
Stainless Steel 40
Brick 60
Chain Mesh 30
Barrier Rope 30
Bollard (Galvanised, Timber | 50
or Steel)
Guard Rail W-Beam 60

Public Open Space
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Gates Galvanised Steel Barrier 60
Gate
Timber Gates 30
Chain Mesh Gates 30
Shade Structure Metal Shade Structure 50
Cloth / PVC Canopy 15
Pergola Sandstone 50
Concrete 50
Timber 30
Sporting Fixtures Backing Net 20
Skate Structure 50
Baseball Practice Enclosure | 20
Baseball Scorers Shade 15
Structure
Players Dugout 30
Tennis Practice Rebound 50
Wall (Blockwork)
Goalposts (All sports) 30
Basketball Tower 30
Table Tennis Table 20
Dog Agility Equipment 25
Special Features Drinking Fountain 30
Water Bubbler and Bottle 30
Filler
Water Meter Cage 30
Flag Poles 50
Bike Stand & Racks 30
Flood Lighting Pole 40-60
Lighting 30
Signs All signs 20

Renewal ranking criteria

Asset renewal is typically undertaken to either:

. Ensure the reliability of the existing infrastructure to deliver the service it was
constructed to facilitate (e.g. replacing a bridge that has a 5 t load limit), or

3 To ensure the infrastructure is of sufficient quality to meet the service
requirements (e.g. condition of a playground).

It is possible to prioritise renewals by identifying assets or asset groups that:
. Have a high consequence of failure,
. Have high use and subsequent impact on users would be significant,
. Have higher than expected operational or maintenance costs, and
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. Have potential to reduce life cycle costs by replacement with a modern
equivalent asset that would provide the equivalent service.

5.4.4 Summary of Asset Forecast Costs

The long-term financial planning includes costs for acquisition, operation, maintenance,
renewal, and disposal.

Forecast maintenance and renewal costs are projected to increase over time as asset stock
increases. The forecast renewal funding requirement to maintain level of service over 10
years is $1.87M per annum. An increase to 60% of this amount is recommended to allow
council resources to adjust to the increased program volume, ensuring successful delivery
and monitoring of impacts. The renewal gap between the forecast and the proposed
budget is the basis of the discussion on achieving balance between costs, levels of service
and risk to achieve the best value outcome.

5.5 Risk Management Planning

In each of the four asset management plans, the risk management section concentrates
on identification of practical risks at the asset level. An assessment of the risks associated
with the service delivery of infrastructure assets has identified some critical risks to
Council.

5.5.1Critical Assets

Critical assets are defined as those which have a high consequence of failure causing
significant loss or reduction of service. Critical assets have been identified and are
summarised in Tables below. Failure modes may include physical failure, collapse or
essential service interruption. Critical assets have a lower threshold for action than non-
critical assets.

Asset Class Critical Assets Description

Public Open | , Regional level community and sporting facilities
Space

Camden Town Farm Camden

Onslow Park & Jack Gregory Fields Camden

Rotary Cowpasture Reserve Camden

Studley Park Golf Course Narellan

Camden Bicentennial Equestrian Park Camden

Narellan Park (Narellan Sports Hub) Narellan

Camden Bicentennial Equestrian Park Camden

By identifying critical assets and failure modes Council can ensure that investigative
activities, condition inspection programs, maintenance and capital expenditure plans are
targeted at critical assets.
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5.5.2Risk Assessment

Risks are assessed at each level of the asset hierarchy; the following provides a high-level
risk assessment to protect the community against unacceptable risks.

Service or

Asset

Public
Open
Space
Assets

What can
Happen

Asset failure

Risk
Rating
(VH. H)

VH

Risk Treatment Plan Residual
Risk *

Implementation of Inspection Regime to M
monitor assets condition.

Reactive Maintenance system Implemented
Proactive maintenance programs implemented.

Prioritised renewal programs implemented

Public Open Space
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5.6 Summary

This Public Open Space Asset Management Plan outlines Camden Council's strategy for
managing assets valued at $195 million as of June 30, 2024, including 445 public reserves,
119 playgrounds, and 138 sport and recreation sites. These assets underpin recreation,
community identity, and wellbeing in a Camden LGA where the population more than
doubled from a decade ago to 134,800 in 2024, with a projected rise to over 180,000 by
2035. This growth, alongside a youth-heavy demographic, intensifies demand for
functional, safe, and aesthetically pleasing open spaces.

Aligned with the Community Strategic Plan, the plan ensures sustainable service delivery
while meeting legislative requirements and maximizing asset lifecycles. Current asset
conditions are good, with 86.14% of assets rated Very Good or Good in FY2024, though
2.85% in Poor or Very Poor condition signal renewal needs. Technical service levels have
been added (e.g.. <5% Poor for structures, <1% for sportsgrounds) to help manage the
assets and an inspection regime (e.g., annual playground checks) guide condition and
future performance monitoring.

Financially, a renewal requirement of $1.87 million per year is forecast over the next 10
years, with 60% funded leaving a 40% renewal gap. This phased approach balances
resource capacity while shifting focus from growth to maintenance as assets age. Risks
like asset failure or reduced functionality will be mitigated through budget increases, cost
efficiencies, grants, and enhanced indicators, though long-term sustainability demands
further funding solutions.

Camden Council is committed to continual improvement of its asset management
practices, including improvements to integrate performance rating and strategic planning
in this AM Plan to foster a resilient open space network for Camden’s growing community.
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O couneil L2

Phone: 13 22 63
Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

Every reasonable effort has been made to ensure that this document is correct at the time of publishing.
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Cover Page and Back Page

Oran Park Leisure Centre

Community Images

The photographs featured have been obtained from
many sources including professional photographers
and Council officers.

Copyright - Camden Council

All information, graphics and photographs are copyright
of Camden Council unless otherwise noted. The
content is protected by the Australian and International
Copyright and Trademark laws.

Disclaimer

Every reasonable effort has been made ta ensure that
this document is correct at the time of,publishing.

Further Information: Corporate Planning Team

Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au
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of Country

Council acknowledges that the Camden
LGA is situated on the sacred Traditional
Lands and Waterways of the Dharawal
peoples. We also recognise surrounding
Dharug and Gundungurra people that
may have connections to these lands.

We pay our respects to Elders from the
past, present, and emerging, and to

all Aboriginal and Torres Strait Islander
peoples on these lands.
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this Document

This Delivery Program 2025/26
- 2028/29 and associated
Operational Plan 2025/26
outlines Council's commitment
to the community and how it wall
deliver the community vision.

The Delivery Program 2025/26 - 2028/29 is for.the

council term, which is developed in partnership with

the newly elected Council and responses received from
stakeholder engagement. It translates the Strategies noted
in the Camden Community Strategic Plan'2025 - 2040 into
Principal Activities, to be undertaken by Council utilising the
resources available through the Resourcing Strategy.

The Operational Plan is a sub-set of the Delivery Program
detailing specific actions to be undertaken during each financial
year to achieve the Principal Activities. It includes the annual
budget, which is a part of the Resourcing Strategy for achieving

programs, projects, initiatives, and delivery of a variety of services.

To support the Delivery Program and Operational Plan,
Council has a Resourcing Strategy comprising of:
Workforce Management Strategy, Asset Management
Strategy and Plans, and a Long-term Financial Plan.

The performance of the Delivery Program in achieving the
objectives of the Camden Community Strategic Plan 2025 -
2040 is monitored using indicators. Progress on the Principal
Activities is tracked through Operational Plan actions.

The Delivery Program performance report is prepared six-monthly
for the community and is published on Council’s website.

The Camden Community
Strategic Plan 2025 -
2040 reflects the values,
knowledge and aspirations
of both community and
business sector.

It is the highest level of
strategic planning for

local councils in NSW, the
Community Strategic Plan
is a requirement under the
Local Government Act 1993
and the NSW Government's
Integrated Planning and
Reporting (IPR) framework.
These regulations mandate
that all councils identify the
priorities and aspirations of
its community and prepare
principal activities for the
four-year council term,
Delivery Program, and
develop Operational Plan
actions each year, along with
the annual budget.
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WW om
the Maycﬁi

| am pleased to present Council’s Delivery Program for
2025/26 - 2028/29. This Program is a continuation of
our commitment to delivering the vision set out in our

Community Strategic Plan.

Through this vision, we are shaping the.Camden
area’s future as a well-connectedthriving and
sustainable community as we grow towards
2040.

My fellow Councillors, Council staff and | are
dedicated to ensuring Camden Council remains
a leader in the South West Sydney region. As the
fastest growing Local Government Area in NSW,
we are embracing the opportunities that come
with growth while staying true to what makes
Camden special - our strong community spirit,
rich history and beautiful natural environment.

This Delivery Program provides a clear path
forward, ensuring that Council remains prepared
for the changes ahead. Through strategic
investment, careful planning and ongoing
engagement with our community, we are building

a future where Camden is vibrant, inclusive and
resilient.

We will continue to report on the progress of
these initiatives through six-monthly Delivery
Program progress reports and annual reports,
keeping our community informed every step of
the way.

| am proud to lead a Council that is committed
to responsible financial management, long-term
financial planning, and delivering real, tangible
results for our community.

Together, we are shaping the Camden area’s
future.

Cr Ashleigh Cagney
Mayor of Camden
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WW rom
the General
Manager

| am pleased to present Council'sOperational Plan for
2025-2026, which outlines thedactions Council will
undertake to support the community’s short and long-

term aspirations.

Our Operational Plan continues to focus on
enhancing the Camden Local Gavernment
Area and delivering the infrastructure /and
services needed to support our rapidly growing
community.

As the fastest-growing LGA in NSW, Camden’s
population is projected to increase from 141,733
to over 210,000 by 2040. To meet this challenge,
Council is investing $11 billion in a four-year
Capital Works Program (2025/26 - 2028/29)
to ensure we provide the infrastructure and
facilities our community needs.

October 2024 marked the successful opening
of the Oran Park Leisure Centre, a $67 million
investmentin health and wellbeing. This state-of-
the-art facility features a 50m indoor competition
pool, leisure pool and kids" water play area, four
indoor basketball courts, a gymnasium, a creche,
and a café - offering something for everyone in
our growing community.

We're progressing major projects funded
through the NSW Government's Western Sydney

Infrastructure Grants Program. Work is underway
on 11 significant projects totalling $132 million,
including the Camden Civic Centre Renewal
and Upgrade, which will provide our area with
an enhanced arts and cultural hub when it is
completed in mid-2025. Additionally, we are
advancing the $23.1 million John Street Public
Domain Upgrade & Activation project. Stage
one community consultation and research took
place in June 2024. The next phase will translate
the community input into concept designs, with
further opportunities for community feedback to
come.

| look forward to continuing to work with our
Councillors, colleagues, service partners,
stakeholders and the community to ensure we
deliver a strong, well-planned future for the
Camden area.

Andrew Carfield
General Manager
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Camden Local
Government Area

The Camden Local Government Area (LGA)
spans approximately 201km? in Sydney's
southwestern suburbs, approxi ely 60km
from the Sydney CBD, within stern
Parkland City, and 19km from Western
Sydney International Airpo cy Bird

Walton).

The Camden LGA is one of the fas
growing regions in Australia, with
the estimated population of 141,733
in 2025, and is projected to rise to

210,348 by 2040 (profile id. May 2024).

With such rapid growth, Council will
need to focus on directing future
urban development within the
designated South-West Growth Area
and strategic centres, while ensuring
the preservation of our historic
townships, rural landscapes, and
scenic beauty. This growth, combined
with our proximity to the Western
Sydney International Airport, positions
Camden LGA as a key part of the
southwest region’s development.

As population increases and suburbs
and centres evolve, maintaining
effective communication and

llaboration across the three tiers of
government, business sector and the
community will be more important
than ever.

The Camden LGA is bordered by
Liverpool City Council to the north,
Campbelltown City Council to the
east, and Wollondilly Shire Council to
the south and west, and comprises
the suburbs of Bickley Vale, part of
Bringelly, Camden, Camden South,
Catherine Field, part of Cawdor,
Cobbitty, Currans Hill, Elderslie, Ellis
Lane, Gledswood Hills, Grasmere,
part of Gregory Hills, Harrington Park,
Kirkham, part of Leppington, part of
Mount Annan, Narellan, Narellan Vale,
Oran Park, part of Rossmore, Smeaton
Grange, and Spring Farm.
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Western
ETAEN
City

/)
WESTERN SYDNEY
INTERNATIONAL AIRPORT
(Nancy Bird Walton)

Camden LGA

CATHERINE
COBBITTY ORAN PARK FIELD

HARRINGTON PARK
GREGORY HILLS

SMEATON
GRANGE
NARELLAN CURRANS

HILL
NARELLAN

VALE
ELDERSLIE
CAMDEN MOUNT
ANNAN

SPRING FARM
BickLey CAWDOR

VALE CAMDEN
SOUTH
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Population

Population Forecast 2025

141,733 ==

Population Forecast 2026

146, 501

Population Forecast 2027

150,709

Population Forecast 2028

Population Forecast 2029

158,485

Source - id.profile, May 2024

154,798 e

Age Profile
7.3% Aged 60 to 69
10% Aged 50 - 59

22.4% Aged 35 - 49

16.3% Aged 25 - 34

8.3% Aged 18 - 24

8.3% Aged 12 - 17
11.4% Aged 5 -1
9.4% Aged Oto 4

Source - id.profile, ABS Census 2021

Population Profile

50.9% Female

491% Male

3.2% Aboriginal or Torres Strait Islander

23%  Born Overseas

Require full-time Assistance

0,
4.6% (Live with a disability)

Source - id.profile, ABS Census 2021

Cultural Diversity

22% 'Speak a language other than
English at home

2.3% Arabic

1.6% Spanish

1.5% Hindi

11% Punjabi

11% ltalian

Source - id.profile, ABS Census 2021

Housing

96.4% Private dwellings are occupied

51.3%  Households with a mortgage
22.8% Households are renting
19.5%  Households own their dwelling
6.4% Other

Source - id.profile, ABS Census 2021
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Vehicle/Transport

50.9% Travel to work by car

70% Households have access to 2 or more vehicles

Source - id.profile, ABS Census 2021

75,536 Employed Residents

Source - id.profile, May 2024 from National Institute Economics Industry Research (NIEIR) 2023

Employment
The top 5 Industries

Abc

\VZ
12.9% 12.8% 9.8%

Health Care and Construction Education and
Social Assistance Training

& 15

9.8% 9% 7%

Retail Trade Volunteer Work Manufacturing
Source - id.profile, ABS Census 2021
Employment Economy
Location

$7.44 billion

Gross Regional Product (GRP
estimated)

Source - id.profile, May 2024 from National Institute Economics
Industry Research (NIEIR) 2023

311% Work in the Camden LGA

64.7% Work outside the Camden LGA

Source - id.profile, ABS Census 2021
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Council

The Camden Local Government
Area (LGA) is divided into three
wards: North, Central, and South.
Each ward is represented by three
Councillors, making a total of nine
Councillors for the entire LGA.

Each Councillor is elected by their respective ward, and they work
collectively to represent the community’s interests, with support
from the General Manager and Council staff.

Council delivers a variety of services and programs to the local
community and business sector that supports local economic
growth, care and management of the local environment, health
and wellbeing and promotes community cohesiveness.

Council continues to manage services, programs, and facilities
within the Camden LGA, while navigating the complexities of
continuous population growth. This significant expansion brings
both challenges and opportunities, allowing Council to grow,
form partnerships, advocate for the community, and guide future
development. Council advocates on behalf of the community
and local businesses on local issues and other associated
impacts from regional and state issues, such as housing and
infrastructure.

The Mayor and Councillors entrust the General Manager with

the management and execution of Council’'s operations. The
General Manager oversees the operational administration through
an adaptive organisational structure by focussing on key areas

to ensure the best outcomes for the community and local
businesses, such as Workforce, Workplace Values, Community
Assets and Local Infrastructure Management.
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SOUTH WARD

Cr Vince Ferreri

Cr Damien Quinnell |

Cr Eliza Rahman

Cr Dr Abha Suri

g

Cr Ashleigh Cagney
Mayor

2

Cr Therese Fedeli
Deputy Mayor

CENTRAL
Cr Peter McLean WAR D

Cr Eva Campbell

|

Cr Rose Sicari
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Council's

Role and Values

ORDO1

Council takes a lead role in the development and
implementation of the Camden Community Strategic
Plan 2025 - 2040, as per the Local Government (General)
Regulations and is responsible for administering the

Camden Local Government Area (LGA).

Achieving the objectives set within this Plan requires collaboration and partnerships with all levels of
government, businesses, industry groups, community organisations and individuals.

DELIVER

Council manages the
core business, statutory
responsibilities, Council

owned facilities and

assets, and provides
a range of services,
programs and initiatives
to the community.
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Council’'s Responsibilities

COLLABORATE

Council builds on
collaboration with
State and Federal
Government agencies,
local businesses
and other private
sector, community
organisations and
a variety of other
stakeholders, to deliver
services and facilities to
the community.

ADVOCATE

Council advocates on
behalf of the community
to address their
concerns. The advocacy
role includes changes
in policy and delivery
of services that Council
has no direct control
of, such as investment
in transport, education
infrastructure and
health-care services.

Values

The following are the guiding principles on how we
perform and partner to achieve success.

Leadership - Empower Others

We invest in the growth, development and empowerment
of staff to become the t version of themselves.

> partner to achieve success through support,
understanding and shared goals.

Commitment - Dedication Drives Results

As a high-performance Council we strive for excellence in
all we do.

Customer Focus - Our People, Our Community

We deliver excellence to our customers through services,
facilities, information, resources, education and support.

Safety - Safety is Everyone's Job

We put safety and well-being of people at the centre of
everything we do.
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Stateclioldes

Engagement

Over 1,700 stakeholders, including seniors, youth,
CALD communities, people with disabilities,
community groups, government agencies, local
businesses, Councillors, and Council staff were
consulted in the development of the Camden
Community Strategic Plan 20254 2040.

The engagement was conducted between 8 Novembér 2024 and 3 December 2024,
and input received from this process assisted in developing this Delivery Program.

The comprehensive Stakeholder Engagement Plan covered a tailored approach to ensure diverse
stakeholder participation while gathering deep.insight into community needs and aspirations.

The Plan sought to:

Promote participation by creating inclusive opportunities for community members to share their voices

Gather meaningful input to reflect diverse perspectives across the community

Ensure accountability by providing transparency throughout the engagement process

Raise awareness of the Community Strategic Plan’s role in shaping the future of the Camden LGA

Understand challenges and opportunities from a range of stakeholders, including residents, businesses,

community service providers, and government agencies.

20 | CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATIONAL PLAN

Information kiosks

A range of information kiosks were set up, with printed promotional
materials, such as flyers, posters, and display boards to inform the public
about the opportunity to have their say.

Council Libraries - Oran Park Library, Narellan Library, Camden Library

Council's Administration Building.

Council’s Social Media platform

Council's Your Voice Camden platform

-

MDEN
cqfr;pl:'laﬁ 2036

CONNECTING

Community strated
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Activities included

[ Pop-up stalls ) Stakeholders’ Forum [ Online Ideas Wall )
Online Workshop with Participation at different
Government Agencies community events

Telephone Interviews with Community Social M "a Tool
Organisations and Local Businesses [ oclal Mapping 100 ]

Camden LGA's Targeted engagement with young people,
Love Notes seniors, and people with disabilities

Survey (Onlihe and Hard Copy) and targeted
postcard surveys

Online Engagement Hubs - Community, Businesses, Community

Service Providers and Government Agencies

L Councillors workshop }
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Engagement outcomes

Over the course of this engagement period, consistent feedback
was received on the following identified themes:

Infrastructure & Connectivity
Public transport gaps, road maintenance, and infrastructure pressures.

Social & Community Challenges
Cost-of-living concerns, social issues, and limited public transport.

Heritage & Cultural Identity
Preserving Camden’s history and fostering a vibrant, inclusive community.

Governance & Transparency
Calls for better decision-making and resource allocation.

Economic Development
Need for job opportunities and economic resilience.

Housing & Urban Development
Demand for affordable housing and balanced urban growth.

Top eight challenges

29% 15% 14%

Cost of Living Public Transport Affordable Housing

10% 9% 9%

Environmental Employment Road
Concerns Opportunities Infrastructure

8% 6%
Access to Recreational
Services Facilities
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Key takeaways, included:

Strong demand for better public transport, including metro and rapid bus services.

Emphasis on affordable and sustainable housing to support projected population growth.

Need for cost-of-living relief through free events, public spaces, and support programs.

Calls for infrastructure improvements while maintaining Camden’s rural charm.

Greater focus on environmental sustainability and climate action.

Desire for local employment growth through business support and industry diversity.

Improved access to essential services, including healthcare and education.

Expansion of recreational spaces and community facilities.
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waém7

Principles

United Nations Sustainable Development 17 Goals Social Justice Principles
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POVERTY HUMWGER AND WELL-BEING EDUCATION EQUALITY
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AND SANITATION CLEAM EMER AND INFRASTRUCTURE IKEQUALITIES

DIVERSITY PARTICIPATION
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]] SUSTAINABLE CMIES 1 RESPONSIBLE 1 LIFE
AND COMMUNITIES CONSUMPTION OH LAND

AN PRODUCTON Quadruple Bottom Line

g |==[55]52 +7 Economic
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Q p Environmental @ Leadership
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AND STRONG
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L

¥

Find out more here https://sdgs.un.org/goals
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Hoto 1o ilesprel

Objective - Where do we want to be?
Strategy - How will we get there?

from the Camden Community Strategic Plan 2025 - 2040

Delivery Program -

Principal Activity

Operational Plan Action

feels included and involved

Objective W1. | Our Community is welcoming and inclusive, everyone

Strategy W1.1| Support initiatives that build and foster community cohesion

Responsible
Directorate

[ [
W11.11 Ensure Council endorsed strategies and policies reflect Sport Community & .
—O W11 Implement strategies that support social justice principles of equity, access, participation, human o Activation v Various
community inclusion for all community rights and diversity Directorate
groups W1.11.2 Promote a culture of Volunteering within the Community | Sport Community & H
and Council Organisation Activation reSpOPSIble
. . . . Sport Community & tO dellVer the
W11.211 Implement actions in the Event Strategy B O t |
e Ia g ra | I I e OW S e rve S a S a g U I e —O WA1.1.2 Implement an events strategy for a Activation perationa
range of community events W1.1.2.2 Review strategy to reflect community and Sport Community & Plan actions
organisational needs Activation

W1.1.3.1 Continue to implement communications plans to
promote Councils services, events, projects and initiatives using
both print and digital media

Sport Community &
Activation

to understanding the information in the
Delivery Program and Operational Plan, 0 et ———

Sport Community &

. . . awareness and interest in activities across | W1.1.3.2 Develop and Implement marketing ca ns Activation
Camden
I n C | U d I n g h OW p e rfo rm a n C e I S S U re d . W1.1.3.3 Implement the Communications, ement Sport Community &
Strategy Activation
O
Delivery Program Operational Plan - or Council
Principal Activities for to unde in 2025/26

Council to deliver
Key Direction Brie non

Guiding Principles and
Council’s plans, strategies
and frameworks that
supports the Key Direction

How Council will measure
the performance?

Objective- Where do we want to be?
from the Camden Community Strategic

l Plan 2025 - 2040
Welcomin
g Council's commitment in delivering a range of services, programs, projects, Objectives Indicators
and initiatives supports the following guiding principles:
Building a strong and cohesive Sustainable Development Goals Number of activation programs Economic
community that promotes diversity prrrees p— e = WA1. Our Community and networking events delivered 15 Development &
- - —— == L L o . to support community inclusion opm
and enhances quality of life. s .l E - is welcoming and and diversity Activation
The Camden LGA is home to a diverse mutticultural community, — inclusive, everyone feels
creating a vibrant, inclusive atmosphere that celebrates a N N
rich mix of cultures through local events and festivals. Social Justice Principl included and involved Number of initiatives delivered .
: : ples . Economic
The LGA is experiencing rapid population and urban growth, against planned programs that
driven by an influx of residents attracted to its expanding Y 920, By support community inclusiveness 75 Development &
infrastructure and proximity to major metropolitan areas. ? E,‘ij B & s it ee] Activation
As the community continues to grow, there are significant =¥ S W2. Our community is SOCYCELenT oMU NIYiCOnES on)
opportunities to strengthen social cohesion, improve access to ACCESS HUMAN RIGHTS PARTICPATION : :
essential social services, and support meaningful engagement healthy and actlve Wlth Number of actions and/or
with stakeholders. Thus, ensuring that the needs of both Quadruple Bottom Li access to open space, e . Community
current and future communities are met, and building a uadruple Bottom Line o N initiatives delivered through 30
9 9 Outcomes
welcoming environment that enhances quality of life for all. facilities and services Library Services u
that support wellbeing
Number of actions completed that Sport &
support access to public spaces 5) Ret?rea tion
Council’s supporting plans, strategies and fr ks include: O W3. Our community has to improve community wellbeing
Active Ageing Strategy Disability Inclusion Action Plan opportgnltles to deSIQn Number of Swimming Pool .
and build safe and inviting o Environment
Camden Events Strategy Camden Libraries Strategy | a2l : (s{gElEdents W Il 30 & Regulatory
places Tor all to enjoy accordance with Council's ;
Camden Sports Ground Strategy Spaces and Places Strategy inspection program each year Services

Children and Families Strategy Camden Youth Strategy

32 | CAMDEN COUNCIL | DELIVERY PROGRAM

CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATIONAL PLAN |33

28 | CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATIONAL PLAN CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATIONAL PLAN |29

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 252



Attachment 6

Draft Delivery Program 2025 - 2029 and Operational Plan 2025 - 26

Council's

Commitments

This section focuses on Council’s
commitment in responding to the
community vision. The Principal
Activities form the basis of the
Delivery Program to deliver in the
four-year term 2025/26 - 2028/29
while the outlined services, projects,
programs, and initiatives are a part
of the Operational Plan actions that
Council has capacity to deliverin
2025/26.
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Key Directions

The Key Directions and associated objectives (where we want to
be?) and strategies (how will we get there?) noted in the Camden
Community Strategic Plan 2025 - 2040 are carried through the
Delivery Program and Operational Plan. The Key Directions are:

Building a strong and cohesive community that
promotes diversity and enhances quality of life

Liveable

Creating sustainable and connected spaces and
places where people ¢an.live, work and thrive

Prosperous

Advancing lecal learning, economic opportunities,
and job creation

Enhance our heritage and natural environment
through sustainable stewardship

Leading

Providing strong civic leadership, strengthening
partnerships, and advocating for long-term success
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Welcoming

Building a strong and cohesive
community that promotes diversity
and enhances quality c7 life.

The Camden LGA is home to a diversc multicutural community,
creating a vibrant, inclusive atmosphere that celebrates a
rich mix of cultures through local even s and festivals.

The LGA is experiencing rapid ponuiation and urban growth,
driven by an influx of recidents attracted to its expanding
infrastructure and proximity tc major metropolitan areas.

As the community continues to grow, there are significant
opportunities to strengthen social cohesion, improve access to
essential social services, and support meaningful engagement
with stakeholders. Thus, ensuring that the needs of both
current and future communities are met, and building a
welcoming environment that enhances quality of life for all.
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Guiding Principles

Council's commitment in delivering a range of services, programs, projects,
and initiatives supports the following guiding principles:

Sustainable Development Goals

45 | |16 m
Al AR A=

Social Justice Principles

/8\0
o
O

‘5 v~
Q\VFQ\ BB

PARTICIPATION

EQUITY ACCESS

HUMAN R "TS) DIVERSITY

Quadruple Bottom Line

8 _ o Civic
ﬁﬁﬁ Social Leadership

Council’s supporting plans, strategies and frameworks include:

Active Ageing Strategy Disability Inclusion Action Plan

Camden Events Strategy Camden Libraries Strategy

Camden Sports Ground Strategy Spaces and Places Strategy

Children and Families Strategy Camden Youth Strategy
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Implementing - Delivery Program and Operational Plan

Delivery Program -

Principal Activity

Operational Plan Action

Branch

Delivery Program -

Operational Plan Action

Objective W1. | Our Community is welcoming and inclusive, everyone
feels included and involved

Strategy W1.1| Support initiatives that build and foster community cohesion

Principal Activity

Strategy W1.4 | Provide opportunities for residents and groups to participate in local decision making

W1.1.1 Implement strategies that support
community inclusion for all community
groups

W1.11.1 Ensure Council endorsed strategies and policies reflect
social justice principles of equity, access, participation, human
rights and diversity

Sport Community &
Activation

W1.4.1 Employ stakeholder engagement
practices and projects that incorporate
traditional and innovative engagement
methods

W1.411 Implement actions stated within the Communications
and Community Engagement Strategy

Sport Community &
Activation

W1.11.2 Promote a culture of Volunteering within the Community
and Council Organisation

Sport Community &
Activation

W1.1.2 Implement an events strategy for a
range of community events

W.11.21 Implement actions in the Event Strategy

Sport Community &
Activation

W1.1.2.2 Review events strategy
organisational needs

eflect community and

Sport Community &
Activation

W1.1.3 Create public communications and
marketing campaigns to increase public
awareness and interest in activities across
Camden

W11.3.1 Continue to impl tc
promote Councils serviées, events,
both print and digita

nications plans to
ects and initiatives using

Sport Community &
Activation

Objective W2. | Our community is healthy and active with access to open space,
facilities and services that support wellbeing

Strategy W2.1| Promote and facilitate programs and services t

wellbeing

support good community health and

Sport Community &
Activation

Strategy W1.2 | Celebrate creativit

W.1.2.1 Facilitate, support and promote
programs and initiatives that celebrate
the diverse community, groups and spaces
across Camden

Sport Community &
Activation

W1.211 Implement the Diversity and Inclusion Framework in
collaboration with key internal and external stakeholders

Sport Community &
Activation

W2.1.1 Deliver educational programs to
ensure the health, safety and amenity of
the Camden area and community

Planning &
Environment

Planning &
Environment

Planning &
Environment

Planning &
Environment

Planning &
Environment

Strategy W1.3 | Promote and facilitate equitable access to services, facilities and community initiatives

W1.3.1 Ensure Council's sport and recreation
facilities planning has community support
and facilitates equitable and affordable
access

W1.3.11 Implement upgrades and renewals to sport and
recreation facilities that adhere to Council's Design Guide

Sport Community &
Activation

W1.3.1.2 Review the Sportsground Strategy 2020-2024 actions

Sport Community &
Activation

W1.3.1.3 Develop and implement the Sportsground Future
Proofing Strategy

Sport Community &
Activation

W2.1.2 Regulate activities to ensure health,
safety and amenity of the Camden area and
community

W2.1.2.1 Conduct public health inspections in accordance with
Council's inspection programs and legislation

Planning &
Environment

W21.2.2 Conduct inspections and issue approvals in accordance
with Councils On-Site Sewage Management Policy

Planning &
Environment

W2.1.2.3 Conduct illegal dumping investigations, take regulatory
action where appropriate and increase community awareness

Planning &
Environment

W21.2.4 Conduct inspections of building sites to raise
awareness and check compliance with environmental
management requirements

Planning &
Environment

W1.3.2 Provide library services to support
access and inclusion across the community

W1.3.2.1 Review library strategy for next four years 2025-2029 to
ensure libraries reflect future community needs

Sport Community &
Activation

Strategy W2.2 | Improve access to public spaces and places for people of all ages and abilities

W1.3.3 Optimise community use of Council-
owned facilities and spaces

W1.3.3.1 Oversee management and hiring procedure of Council
owned facilities and spaces

Sport Community &
Activation

W1.3.3.2 Manage the contract and the implementation of
programs at Council's aquatic and leisure centres

Sport Community &
Activation

W1.3.3.3 Improve utilisation of libraries by activating indoor and
outdoor library spaces to accommodate a variety of uses and
activities

Sport Community &
Activation

W2.2.1 Implement a strategy for Camden's
spaces and places

W2.2.1.1 Implement actions identified within the Spaces and
Places Strategy

Sport Community &
Activation

W2.21.2 Review the Places and Spaces Strategy Actions

Sport Community &
Activation

W2.221.3 Develop and Implement the PlaySpace Strategy

Sport Community &
Activation

W1.3.3.4 Develop a Social Infrastructure Framework to inform
Council decision making process for future facilities

Sport Community &
Activation
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Strategy W3.1| Implement programs targeting key community safety concerns

W3.1.1 Target programs to address
community safety concerns

W3.1.2. Engage the community on road and
traffic safe systems to raise awareness

W3.1.3 Conduct patrols and inspections
to encourage safe behaviours and check
compliance with safety guidelines

W3.11.1 Implement community safety actions identified within
Council's community strategies

W3.1.1.2 Undertake Statutory Planning Referrals for Traffic
Amenities

W3.1.2.1 Implement road safety plans and community education
programs

W3.1.2.2 Undertake statutory and strategic planning referrals in
regards to traffic networks

W3.:1.3.1 Investigate parking complaints, conduct school zone
and parking patrols

W3.1.3.2 Conduct inspection§’in aceordance with Council's
Swimming Pool Inspection Programiand increase education and
awareness of safety igsues

Strategy W3.2 | Seek active partnerships to address community needs

W3.2.1 Seek partnerships with users and
external agencies to support frameworks
that address community need

w3.213dmplement established service delivery models to
addréss,community' needs

W3.2:14.2 Develop an advocacy and promotional plan for
tCommumty Services and Outcomes

! W3.2.143 Actively utilise community grants to build on insights
and evidence of emerging needs

W3.2.1.4 Continue ongoing dialogue with State and Federal
agencies on emerging community needs

Community Assets

Community Assets

Community Assets

Community Assets

Planning &
Environment

Planning &
Environment

Sport Community &
Activation

Sport Community &
Activation

Sport Community &
Activation

Sport Community &
Activation

Strategy W3.3 | Address community needs through the provision of services and facilities targeting

specific user groups

W3.3.1 Encourage service provision for a
variety of needs and target groups

W3.3.11 Establish and facilitate interagency networks to identify
and address community needs

W3.3.1.2 Build capacity of the sector and networks to advocate
for local needs through demonstrated action
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Sport Community &
Activation

Sport Community &
Activation

Measuring Performance

Council has five specific indicators against three,objectives to assess the performance in achieving the
community vision. The progress performanceé report will be prepared six-monthly and will be reported
to Council and published on Council's website for the community to view.

Objectives Indicators Target Branch
Number of activation programs -
- . Economic
and networking events delivered
. . 15 Development &
to support community inclusion L
. . Activation
and diversity
Number of initiatives delivered
against planned programs that 75 Community
support community inclusiveness Outcomes
and foster community cohesion
Number of actions and/or Communit
initiatives delivered through 320 Y
. . Outcomes
Library Services
Number of actions completed that
. Sport &
support access to public spaces 5 )
Recreation

to improve community wellbeing

Number of Swimming Pool
inspections undertaken in
accordance with Council’s
inspection program each year

Environment
30 & Regulatory
Services
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@ Liveable

Creating sustainable and connected
spaces and places where people
can live, work and thrive.

The Camden LGA is a liveable community that celebrates
creativity, innovation, and connectivity. The LGA offers vibrant
public and open spaces for the community to enjoy, while
preserving its heritage. By embracing modern improvements
and sustainable social and road infrastructure, the LGA

is evolving to meet the needs of the growing population.
Opportunities for creative initiatives and innovative urban
design are central to enhancing the local environment,
ensuring a connected, dynamic, and thriving LGA for
everyone - the community and local businesses.
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Guiding Principles

Council's commitment in delivering a range of services, programs, projects,
and initiatives supports the following guiding principles:

Sustainable Development Goals

GOOD HEMTH CLEAN WATER (RORESTRY, DIV ATION 13 CUMATE
MO WELL-BEING KND SANITATION ANO INFRASTRUCTIES ACTION

w9 R | D

Social Justice Principles

o S Q‘b?"

EQUITY ACCESS

Quadruple Bottom Line

B e &2, Civic Sy
ﬁ%‘rﬁ Social &9 Leadership Qp Environmental

Council’s supporting plans, strategies and frameworks include:

Local Strategic Planning Statement Rural Lands Strategy

Local Housing Strategy Camden Town Centre Framework
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Implementing - Delivery Program and Operational Plan

Delivery Program - : .
Principal Activity Operational Plan Action m

Objective LB1. | Our community harnesses new technologies and innovations

Strategy LB 1.1| Embrace a Smart Community approach

LB1.1.1 Invest in and deliver smart
infrastructure across Camden

LB111.1 Continue to expand investments in smart infrastructure
that support the Camden Smart Community Framework

Customer & Corporate
Strategy

Strategy LB 1.2 | Digitise our services and ways of working to empower and make life
easier for our customers

LB1.2.1 Execute Council’s Digital
Innovation Strategy to focus

on transformation enhancing Council's
Digital Business Capability

LB1.2.11 Continue to implement transformation related initiatives
that enhance / support Council's digital business capability and
review their effectiveness

Customer & Corporate
Strategy

LB1.2.2 Execute Councils Data and Insights
Strategy

LB1.2.2.1 Design and deliver Council's Data Warehouse solution
to improve access and quality of Council's data

Customer & Corporate
Strategy

LB1.2.3 Continue to build Council's self
service capabilities

LB1.2.3.1 Continue to bdild Council's self service capabilities
through implementatiomof®@-services and online forms

Customer & Corporate
Strategy

Objective LB2. | Our public spaces and.plagés are vibrant and accessible

Strategy LB 2.1| Ensure homes, infrastructure and'facilities are planned, delivered and maintained

to create high quality urban‘and rural environments that meet diverse needs and
respond to the climate

LB2.1.1. Design and deliver major projects,
infrastructure, buildings, facilities and
upgrades to meet community need

LB2:4:11 Lead the planning and programming of infrastructure
required to service the Camden community

Growth & Finance

LB2.11.2 Coordinate the design and delivery of infrastructure
by the Council, the NSW Government, developers and utility
authorities

Growth & Finance

.B2.11.3 Develop an Infrastructure Delivery Strategy

Growth & Finance

LB2:1.1.4 Ensure all projects are managed in accordance with
Council's Project Management Framework

Customer & Corporate
Strategy

LB2.1.2 Ensure all council facilities are well
managed and maintained

LB2.1.2.1 Implement maintenance and renewal programs for
Council facilities

Community Assets

LB2.1.3 Manage Council's roads, bridges and
infrastructure during emergency events

LB21.3.1 Undertake emergency response assessments on
roads and infrastructure to prepare for and manage emergency
events

Community Assets

LB21.3.2 Undertake emergency response during an event to
ensure the safety of the public and staff

Community Assets

LB2.1.4 Assess and certify development
and construction processes in accordance
with relevant policies in a timely manner
to support high quality urban and rural
environments

LB21.41 Implement and continuously review processes to
assess development (and related) applications efficiently and in
accordance with relevant legislation

Planning &
Environment

LB2.1.4.2 Implement and continuously review processes and
procedures to ensure efficient development certification
services in accordance with legislation

Planning &
Environment

LLB2.1.4.3 Perform regular Fire Safety inspections and ensure
regulatory compliance

Planning &
Environment
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Delivery Program - : :
Principal Activity Operational Plan Action m

LB2.1.5 Ensure high quality built form
outcomes

LB2.1.51 Implement and continuously review processes to
assess development (and related) applications efficiently and in
accordance with relevant legislation

Planning &
Environment

LB2.1.5.2 Ensure developments meet the objectives and
controls of the relevant planning policies

Planning &
Environment

LB2.1.5.3 Refer development applications (and related)
applications to relevant internal and external stakeholders and
consider any feedback provided

Planning &
Environment

LB2.1.6 Ensure sufficient housing capacity
and diversity to meet community need

LB21.6.1 Implement the Camden Local Housing Strategy 2021,
including the preparation of a Medium Density and Diversity
Guide

Planning &
Environment

LB2.1.6.2 Assess Planning Proposals for the South West Growth
Area in line with existing legislation and guidelines

Planning &
Environment

LB2.1.7 Lead strategic planning projects,
prepare policy guidance and assess
planning proposals

LB2.1.71 Lead assessment and ¢oordination of planning
proposals, respond to, and prépare planning policy

Planning &
Environment

LB2.1.8 Administer Contribution Plans

LB2.1.8.1 Administer, monitary@view and report on contributions
plans

Growth & Finance

LB2.1.8.2 Implement Softwaresto automate Contributions Plans

Growth & Finance

Strategy LB 2.2 | Enhance Town Centres andPublic;Spaces

LB2.2.1 Create and maintain quality
streetscapes, public and open spaces

LB2:244 Implement City Presentation Services

Planning &
Environment

LB:2.21.2 Implement and monitor urban forest service levels

Community Assets

LB2.213 Implement and monitor open space service levels

Community Assets

Strategy LB 2.3 | Identify and maintain city heritage and culture

LB2.3.1 Deliver initiatives and projects
which support and develop Culture in the
Camden LGA

LB2.3.1.1 Deliver actions identified in the Cultural Activation
Strategy

Sport Community &
Activation

LB2.3.1.2 Deliver the Camden Public Art Strategy

Sport Community &
Activation

LB2.3.1.3 Deliver significant public art projects

Sport Community &
Activation

LB2.3.2 Protect Camden's natural and built
heritage

LB2.3.2.1 Conduct comprehensive heritage reviews

Planning &
Environment

LB2.3.2.2 Conduct Camden Town Centre Review

Planning &
Environment

LB2.3.2.3 Implement programs and initiatives in collaboration
with the Heritage Advisory Committee

Planning &
Environment
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Delivery Program -

Principal Activity

Operational Plan Action

Objective LB3. | Our Transport network is efficient, safe and integrated

Strategy LB 3.1| Improve public transport links, roads and transport options that
support the growing community

LB 3.1.1 Manage vehicle and pedestrian
movement in public places for safety and
amenity

LB 3111 Deliver traffic capital projects to improve road safety

Community Assets

LB 3.1.1.2 Manage the Local Traffic Committee

Community Assets

LB 3.1.1.3 Undertake road works occupancy referrals

Community Assets

LB 3.1.2 Ensure transport links and options
are adequate to meet community needs

LB 3.1.2.1 Deliver works under the Pedestrian Access and
Management Plan (PAMP)

Community Assets

LB3.1.2.2 Manage civil construction maintenance requests and
repair works across the LGA

Community Assets

LB3.1.3 Manage design, construction,
maintenance and upgrades of local roads,
walkways, cycleways and bridges across
Camden LGA

LB3.1.3.1 Develop business improvement initiatives including
standardisation of management systems and controls

Community Assets

LB3.1.3.2 Manage and implement renewal, resealing and
reconstruction works as part of the Works Delivery Program

Community Assets

LB3.1.3.3 Deliver construction projects through the LGA in line
with capital works program

Community Assets

LB3.1.3.4 Assess PRA's (Drivéway applications, non-standard
driveway applications, Re@d openingpermits, Non-Standard
road opening permits &tc)

Community Assets

LB3.1.4 Manage road safety and regulations
in public spaces for public safety

LB3.1.41 Manage and implement sign renewal, replacement and
maintenance as' part of the Works Delivery Program

Community Assets
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Measuring Performance

Council has seven specific indicators against three objectives to,assess the performance in achieving
the community vision. The progress performance report will be prepared six-monthly and will be
reported to Council and published on Council's websitedor the community to view.

Objectives

Indicators Target

LB1. Our community
harnesses new
technologies and
innovations

LB2 Our public spaces
and places are vibrant
and accessible

LB3. Our Transport
network is efficient,
safe and integrated

Number of Smart City Initiatives
implémented relating to

new technologies and smart
infrastructure to support
community

Number of digital transformation
initiatives implemented relating
to improvement of services and
enhancing customer experience

Improve the average Development
Application determination time

Percentage of capital works
program on track within allocated
budget

Percentage of programmed asset
inspections completed

Percentage of local roads,
walkways, cycleways and bridges
are maintained against the
planned Works Program

Number of initiatives delivered to
improve road safety

CAMDEN COUNCIL | DELIVERY PROGRAM |
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Technology &
Innovation

Digital
Technology &
Innovation

Statutory
Planning
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Performance
& Customer
Service

Assets & Design
Services

Civil
Construction &
Maintenance

Traffic, Depot &
Building Services

J

OPERATIONAL PLAN | 43

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 259

ORDO1

Attachment 6



ORDO1

Attachment 6

Attachment 6

Draft Delivery Program 2025 - 2029 and Operational Plan 2025 - 26

Prosperous

Advancing local learning, economic
opportunities, and job creation

The Camden LGA offers a unique blend of rural charm

and urban convenience, creating a dynamic environment
where diverse communities and businesses can grow

and prosper. The strategic location of the Camden LGA
presents numerous investment opportunities, particularly in
sectors that capitalise on its urban-rural mix, with growth in
traditional industries and emerging businesses ensuring a
prosperous future for the community and local businesses.

44 | CAMDEN COUNCIL | DELIVERY PROGRAM | OPERATIONAL PLAN

Guiding Principles

Council's commitment in delivering a range of services, programs, projects,
and initiatives supports the following guiding principles:

Sustainable Development Goals

QUALITY CLEAN WATER DECENT WORK KD IROLSTEY, INIATION Ti STADUAI CITE
EDUCATION AND ZANITATION ECONDMIC GROWTH D IRFRASTRCHLNS !

Social Justice Principles

EQUITY ACCESS

Quadruple Bottom Line

&8 Civic )

ﬁgh Social

Council’s supporting plans, strategies and frameworks include:

Camden Economic Development Strategy

Camden Centres and Employment Land Strategy

Cultural Activation Strategy
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Implementing - Delivery Program and Operational Plan

Delivery Program - . .
Principal Activity Operational Plan Action m

Objective P1. | Our business community is strong, thriving and connected

Strategy P1.1| Create diverse environments for business and workers to grow and thrive

P1.1.1 Facilitate diverse environments for
business and workers through a supportive
planning framework

P111.1 Implement short-term and ongoing actions of the
Camden Centres and Employment Lands Strategy 2022

Planning &
Environment

Strategy P1.2 | Attract investment into the region

P1.2.1 Deliver initiatives and projects to
support and enhance the Camden Economy

P1.2.21.1 Deliver actions identified in the Camden Economic
Development Strategy

Sport Community &
Activation

P1.2.1.2 Deliver actions identified in the Camden Destination
Management Plan

Sport Community &
Activation

P1.221.3 Develop an investment attraction strategy including
events

Sport Community &
Activation

P1.2.2 Deliver initiatives and projects to
ensure that Camden LGA features vibrant
places

P1.2.21 Deliver actions ideftified in the Camden Town Farm
Masterplan

Sport Community &
Activation

P1.2.2.2 Develop and'implement an educational program at the
Camden Town Farm

Sport Community &
Activation

P1.2.2.3 Developrand deliver the Camden BEP Master Plan

Sport Community &
Activation

P1.2.2.4 \Deliver the John Street Public Domain Project

Sport Community &
Activation

Objective P2. | Our LGA provides diverse local job opportunities supported by skills
and training pathways to employment

Strategy P2.1| Create diverse environments for business and workers to grow and thrive

P2.1.1 Partner with stakeholders to advocate
for, or develop education and training
programs that support business and
industry needs

P2.111 Deliver educational development program for emerging
creative business

Sport Community &
Activation

P211.2 Work with relevant government agencies to support and
promote visitor economy initiatives

Sport Community &
Activation

Objective P3. | Our LGA is a desirable location for new and emerging
industries and businesses

Strategy P3.1| Support small, local and start-up businesses

P3.1.1 Provide opportunities to build
capacity of local businesses across a range
of industries

P3.1.1.1 Deliver programs and initiatives to connect small and
start-up businesses with relevant information and opportunities

Sport Community &
Activation
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Measuring Performance

Council has three specific indicators againstithree objectives to assess the performance in achieving
the community vision. The progress performance report will be prepared six-monthly and will be
reported to Council and published on Coungil’'s website for the community to view.

Objectives Indicators Target

P1. Our business Number of initiatives delivered to Economic
community is strong, promote and facilitate investment Development &
thriving and connected and industry growth in the LGA Activation
P2. Our LGA provides

diverse local job

opportunities supported Number of initiatives conducted to Economic
by skills and training promote and support expansion of Development &
pathways to emp|oyment education and training in the LGA Activation
P3.0ur LGAis a

desirable location for

new and emerging Number of initiatives conducted Economic
industries, businesses to support local business and Development &
and entrepreneurs industry Activation
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@ Balanced

Enhancing our heritage and natural
environment through sustainable
stewardship

The Camden LGA strives to create a balanced and
sustainable urban setting that prioritises responsible
growth and environmental stevardship. With a strong
emphasises on sustainable practices, ensuring a
harmonious balance between development, environmental
and heritage preservation for ganerations.
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Guiding Principles

Council's commitment in delivering a range of services, programs, projects,
and initiatives supports the following guiding principles:

Sustainable Development Goals
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Social Justice Principles

C”z{”ﬂ 69

ACC ESS

EQUITY

Quadruple Bottom Line

2

O p Environmental

ﬁgﬁ Social

Council’s supporting plans, strategies and frameworks include:

Sustainability Strategy Pesticide Notification Plan

Camden Towards Net zero Urban Forest Strategy

Local Biodiversity Strategy
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Implementing - Delivery Program and Operational Plan

Operational Plan Action m

Objective B1. | Our natural environment and waterways are protected, well maintained
and enhanced for community enjoyment

Operational Plan Action m

Objective B2. | Our environment is integrated into the design of our towns,
villages, suburbs and places

ORDO1

Strategy B1.1] Invest in environmental protection, restoration and urban greening

B1.1.1 Facilitate Environmental protection,
restoration and urban greening, and reduce
exposure to hazards

B1.1.1.1 Develop and implement Natural Areas Program

Community Assets

Strategy B2.1| Preserve and enhance the natural assets of the city

B111.2 Implement Bushcare Program

Community Assets

B2.1.1 Protect Camden’s scenic and visual
landscapes

B2.1.1.1 Implement recommendations from the Scenic and Visual
Analysis

Planning &
Environment

B111.4 Implement Waterways Maintenance Program

Community Assets

B1.1.1.5 Deliver education programs to promote awareness
around management of invasive weeds and conduct land
inspections

Community Assets

Strategy B2.2 | Embed sustainability principles in the design, construction and maintenance of our

buildings and places

B1.1.1.6 Develop a tree complian nd enforcement framework

Community Assets

Strategy B1.2 | Maintain, protect and increase Camden’sitree ¢ y

B2.2.1 Ensure appropriate sustainability
measures are implemented in all
developments

B2.2.1.1 Assess development applications with the relevant
legislation, including State Environmental Planning Policy
(Sustainable Buildings) 2022

Planning &
Environment

B1.2.1 Lead a strategic approach to tree
management and planting

B1.211 Implement th orest Strategy Community Assets
B1.{2.142 Imple Url orest Management Program using Community Assets
a risk-based ap

B1.21.3 eet Tree Masterplan Community Assets

Strategy B1.3 | Manage the impact a
within our natural er

Objective B3. | Climate impacts and risks in C

Strategy B3.1| Build Community resilience to clima

are well managed

B1.3.1 Contribute to the environmental
nent proc to promote
responsible development and manage the
environmental impacts of new development

and works

Community Assets

B1.3.1.2 Provide specialist advice for internal and external
customers on urban forest issues

Community Assets

B3.1.1 Investigate and implement climate
change adaptation measures for Council
and the community

risk assessment and incorporate
aptation actions into the

Community Assets

Community Assets

B1.3.2 Protect and enhance the connections
between, and quality of, Camden's Blue and
Green grid and enable a variety of passive
and active reaction activities

B1.3.2.1 Implement actions from the Blue and Green grid vision

Planning &
Environment

Strategy B3.2 | Deliver effective climate mitigation and adaptation measures

B1.3.3 Protect and enhance Camden'’s rural
lands

B1.3.3.1 Review the Rural Lands Strategy 2018 following the

review of the Western City District Plan

Planning &
Environment

B3.2.1 Implement the Local Strategic
Planning Statement priority to improve
Camden's resilience to hazards and extreme
weather events and reduce emissions,
manage waste and increase energy
efficiency

B3.211 Implement the Local Strategic Planning Statement
short-term actions

Planning &
Environment

Strategy B1.4 | Facilitate community education and citizen science programs to foster appreciation
and understanding of the natural environment

B1.4.1 Deliver community education
programs on environmental protection and
care

B1.41.1 Implement an education and engagement program
for the community to raise awareness on ways to protect and
enhance the natural environment and waterways

Community Assets

Strategy B1.5 | Maintain and enhance the natural environment

B1.5.1 Deliver works that maintain and
enhance natural areas in Camden

B1.511 Implement high priority actions from the Biodiversity
Strategy and Biodiversity Corridor Master Plans

Community Assets
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Strategy B4.1| Develop a pathway to net zero carbon

B4.1.1 Prepare Camden Council to operate

. R B4.1.11 Implement actions to work towards net zero emissions
effectively in a net zero future

Strategy B4.2 | Collect and manage waste effectively and efficiently

B4.2.1 Partner with neighbouring councils B4.211 Implement regional waste processing and disposal
for regional waste solutions contract

B4.2.21 Develop and implement a Camden Waste Management
Strategy
B4.2.2 Deliver a Camden Waste Strategy

B4.2.2.2 Implement Waste collection services

Strategy B4.3 | Encourage energy and resource efficiency oppgortunities

B4.3.1 Reduce Council's energy and water B4.3.1.1 Identify and implemént actions to reduce energy and
consumption water consumption

B4.3.1.2 Develop and‘deliver’an education and engagement
program for the community. to raise awareness on ways to
reduce energy{waterusage and emissions

B4.3.12 Encourage energy and resource
efficiency across the community
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Community Assets

Planning &
Environment

Planning &
Environment

Planning &
Environment

Community Assets

Community Assets

Measuring Performance

Council has five specific indicators against four objectives ta assess the performance in achieving the
community vision. The progress performance report will be prepared six-monthly and will be reported
to Council and published on Council’s website for the commiunity to view.

Environment
& Regulatory
Services

Numberof building sites
Inspected to reduce pollution into
waterways

Percentage of natural
environments/bushlands
activity managed

Open Space &
Sustainability

Number of programmed
actions commenced and/or
implemented from the Blue
and Green Grid

Strategic
Planning

Number of mitigation and/or
adaptation actions to reduce
climate risk

Open Space &
Sustainability

Percentage of service levels for
waste services maintained

Waste & City
Presentation
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@ Leading

Providing strong civic leadership,
strengthening partnerships, and
advocating for long-term success

The Camden LGA is guided by a network of strong community
and business leaders who drive paositive change and work
collaboratively to create a better place for current and future
communities. Council takes a proactive leadership role in
engaging and advocating for its community’s interests

and is committed to ethical government, and financial
sustainability to meet the needs of its growing population.
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Guiding Principles

Council's commitment in delivering a range of services, programs, projects,
and initiatives supports the following guiding principles:

Sustainable Development Goals

ECONOMIC GROWTH AN INFPRASTRUCTURS MO WELL-BEING ACTION AND STRONG

o &

Social Justice Principles
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I S=>

EQUITY ACCESS

DIVERSITY

PARTICI ) TION | HUMAN RIGHTS
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Quadruple Bottom Line

ge, Civic
K5 Leadership

A .
ﬁu
ﬁﬁ Social

Council’s supporting plans, strategies and frameworks include:

Communication and Community Engagement Strategy

Customer Experience Strategy

Risk Management Strategy
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Implementing - Delivery Program and Operational Plan

Delivery Program - : q
Principal Activity Operational Plan Action m

Objective L1. | Our Council is a leader in the Western Parkland City, advocating for
and influencing metropolitan planning and decision-making

Strategy L1.1| Advocate and Partner for Success

L1.1.1 Set our Advocacy Agenda and
Priorities

111111 Develop and finalise a publicly facing Camden Advocacy
Strategy and supporting documents

Sport Community &
Activation

11.1.2 Develop advocacy campaigns

Sport Community &
Activation

111.3 Develop the advocacy toolkit

Sport Community &
Activation

L1.1.2 Engage with all three tiers of
government through the Western Sydney
City Deal to support Camden's place in the
Western Parkland City

11.2.1 Collaborate with local, state and national partners on
initiatives that enhance Camdens way of life

Sport Community &
Activation

111.2.2 Lead the preliminarygplanning of Councils release areas
with required infrastructufe and services

Growth & Finance

L1.1.3 Create a central source of data
to support partnerships, advocacy and
business

111.3.1 Prioritise a use'caseffor an externally facing dashboard to
support the advocacy agenda

Customer & Corporate
Strategy

L1.1.4 Actively seek out opportunities to
build Camden's profile and promote our
community and organisation

11.41 Create a citynarketing strategy

Sport Community &
Activation

111.4'2 Promote successful initiatives, programs and projects at
conferences and'on social platforms

Sport Community &
Activation

L1.1.5 Be recognised as a leader in
sustainability by becoming a Gold Partner
of the NSW Government's Sustainability
Advantage Program

11.1.5.1Work towards becoming a sustainability leader and a
Gold Rarter of the NSW Government's Sustainability Advantage
program

Community Assets

L1.1.6 Liaise with and support local
emergency services to prepare the
community for emergency events

11.6.1 Maintain the currency of the Emergency Management
Plan

Community Assets

11.6.2 Coordinate, liaise with and support the Local Emergency
Management Committee

Community Assets

L1.1.7 Plan for future growth through
partnerships with neighbouring
councils, the NSW Government and other
stakeholders

L11.71 Review the Local Strategic Planning Statement (LSPS)
post finalisation of the revised Western City District Plan

Planning &
Environment

11.7.2 Finalise and implement revised zoning and development
standards in relation to the Leppington Town Centre

Planning &
Environment

111.7.3 Implement the actions from the Project Narellan Vision
and Action Plan

Planning &
Environment

11.7.4 Work with the Planning Partnership to develop and
implement the Western Sydney Regional Affordable Housing
Contributions Scheme

Planning &
Environment

Strategy L1.2 | Conduct business on behalf of Council in an open, transparent and consistent manner

L1.2.1 Effectively Implement the Integrated
Planning and Reporting (IPR) framework
within Council

[1.211 Complete all IPR requirements including reporting
against the Delivery Program 2025/26 - 2028/29 and
Operational Plan 2025/26 and preparation of the Annual Report
and State of the LGA Report

Customer & Corporate
Strategy

1.21.2 Continue to build awareness and capability across the
organisation to support the rollout and development of IPR to
business plan and workplan level
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Customer & Corporate
Strategy

Delivery Program - . q
Principal Activity Operational Plan Action m

L1.2.2 Maintain open and transparent Council
processes and channels for public access to
information

[1.2.221 Maintain sound Council meeting governance

Customer & Corporate
Strategy

11.2.2.2 Process Government information (Public Access) Act
2009 (GIPA) and Privacy and Personal Information Protection
Act 1998 applications within statutory timeframes and service
standards

Customer & Corporate
Strategy

Objective L2. | Our Council is forward thinking and builds value for the community

Strategy L2.1| Celebrate a culture o

f trust, collaboration and excellence

L2.11 Continue to make Camden a great
place to work

21121 Provide opportunities for cross organisational
collaboration and knowledge sharing

Customer & Corporate
Strategy

L211.2 Review and implement Caungil's Learning and
Development Program

Customer & Corporate
Strategy

L.211.3 Deliver Council's EXperiente Survey to measure overall
community and employee ‘expérience

Customer & Corporate
Strategy

L2.1.2 Implement initiatives designed to
attract and retain talent aligned to our
values and culture

L.21.21 Deliver Council's traineeship and apprenticeship program

Customer & Corporate
Strategy

Strategy L2.2 | Assess and improve

our services based on community and customer p

riorities

L2.2.1 Deliver services and service levels
and align to expectations

€2.211 Review and document existing service levels in the area
of City, Services

Customer & Corporate
Strategy

L2.21.2/ncorporate lifecycle costing for assets during the
planning phase of infrastructure projects

Customer & Corporate
Strategy

L2.21.3 Continue to implement and promote Council's
Innovation Space Program

Customer & Corporate
Strategy

L2.2.2 Conduct Service Reviews in the Area
of City Services, Community Culture &
Domestic Waste

L2.2.21 Undertake Service Reviews on Domestic Waste and
Community Facility Maintenance

Customer & Corporate
Strategy

Strategy L2.3 | Champion a respons

ive customer experience

L2.3.1 Be a customer centric organisation
by providing a positive and easy end to end
Customer Experience

L.2.311 Respond promptly, fairly and effectively to customer
requests in line with standards in the Customer Service Charter

Customer & Corporate
Strategy

L2.31.2 Implement the Customer Experience Strategy Actions

Customer & Corporate
Strategy

L2.31.3 Implement the Customer Insights Framework to
measure performance and inform improvement

Customer & Corporate
Strategy

L.2.3.1.4 Execute the customer focus initiatives in the Digital
Innovation Strategy

Customer & Corporate
Strategy

L2.3.2 Provide advice and support
customers and the community on
development related matters

L.2.3.2.1 Provide quality customer service via Council's duty
planner service

Planning &
Environment

.2.3.2.2 Host two Developer and Home Builders forums per year

Planning &
Environment
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Delivery Program -

Principal Activity

Operational Plan Action

Objective L3. | Our Council decisions are informed, accountable and transparent

Strategy L3.1| Proactively plan and manage organisational and community growth

L3.1.1 Ensure effective Workforce Planning

L3111 Implement the Workforce Management Strategy

Customer & Corporate
Strategy

L3.11.2 Review Workforce Planning forecasts with a view to
informing a 10 year workforce plan

Customer & Corporate
Strategy

L.3.11.3 Review the organisational design to ensure it remains
adaptive and scalable for current and future needs

Customer & Corporate
Strategy

L3.1.2 Develop Camden 2070, a framework
to support sustainable urban development

L.3.1.2.1 Develop Camden 2070 structure plan

Growth & Finance

L3.1.3 Enable the organisation to make data
driven decisions

L.3.1.3.1 Prioritise development of data and insights use cases
that model community and organisational growth

Customer & Corporate
Strategy

L.3.1.3.2 Build capability in data analytics and insights

Customer & Corporate
Strategy

Strategy L3.2 | Communicate effectively with the community and stakeholders to promote opportunities

L3.2.1 Ensure all communications
from Council are accurate, consistent,
transparent and easy to understand

L.3.211 Publish regular, consgistentatransparent and easy to
understand Council communicationsithrough digital and print

Sport Community &
Activation

L3.2.2 Undertake a robust program of
business engagement and information
dissemination

L3.2.2.1 Inform businesses of trends and changes in economic,
industry and gevernment fandscapes

Sport Community &
Activation

Strategy L3.3 | Integrate long-term finangcial planning, safety, risk and strong governance
across all Council operations

L3.3.1 Provide a competent, reliable and
timely internal legal service

3.3 Maintain adequate and appropriate legal expertise and
capacity to support Council operations

Customer & Corporate
Strategy

L3.3.2 Maintain a safety management
system and assurance regime that
consistent with legislative requirements

[[8.3.2.1 Maintain, update and continuously improve the Safety
Management system

Customer & Corporate
Strategy

L3.3.2.2 Conduct regular safety audits, maintain and review
safety risk registers and undertake safety investigations as
required

Customer & Corporate
Strategy

L3.3.2.3 Mature safety data and reporting to enable safety
performance insights and informed improvements

Customer & Corporate
Strategy

.3.3.2.4 Provide practical day to day safety support to
operations including safety business partnerships

Customer & Corporate
Strategy

L3.3.3 Provide systems for monitoring
Council's performance, risk and areas for
improvement

L.3.3.3.1 Coordinate the Audit, Risk and Improvement Committee
(ARIC)

General Manager

L.3.3.3.2 Review annually the risk- based Internal Audit Plan

General Manager

.3.3.3.3 Conduct audits and identify areas for improvement

General Manager

.3.3.3.4 Develop and annually review the four year strategic
ARIC workplan

General Manager

.3.3.3.5 Coordinate reporting of the implementation of audit
recommendations

General Manager

.3.3.3.6 Guide and support Council on all aspects of the general
insurance program

Customer & Corporate
Strategy

L3.3.3.7 Maintain an enterprise risk management framework that
is consistent with OLG Guidelines

Customer & Corporate
Strategy

.2.3.3.8 Implement actions arising from Audits i.e. Pll and
Essential 8 to ensure risk exposure to Council's information
systems/Crown Jewels is minimised

Customer & Corporate
Strategy
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Delivery Program -

Principal Activity

Operational Plan Action

L3.3.4 Ensure Council maintains its strong
financial position to support decisions that
underpin long-term financial sustainability

L3.3.4.1 Prepare and submit Quarterly Budget Review
Statements and Annual Financial Statements in line with
statutory requirements

Growth & Finance

L3.3.4.2 Review and update the Annual Budget and Long-
Term Financial Plan and ensure alignment with the Asset
Management Plan and Workforce Management Strategy

Growth & Finance

L3.41.3 Develop a Strategic land and property investment policy
and strategy

Growth & Finance

L3.4.1.4 Uplift Council's capabilities in seeking grant funding

Growth & Finance

L3.3.5 Manage Council-owned properties
in line with community expectations and
realise potential revenue opportunities

L3.3.56.1 Undertake regular reviews of licences and leases on
Council owned properties and manage properties in accordance
with agreements

Growth & Finance

L3.3.5.2 Inspect all properties and audit agency agreements
with managing agents to ensure compliance with current lease
and/or licence agreements

Growth & Finance

.3.3.5.3 Undertake a review of Council's land portfolio to ensure
highest and best use of the land is achieved

Growth & Finance

L.3.3.5.4 Undertake a strategic review of Council's investment
properties to ensure objectives are athieved

Growth & Finance

L3.3.6 Ensure projects are well managed
and delivered on time to strengthen
Council's services to the Community

L.3.3.6.1 Deliver the Project Assurance Program

Customer & Corporate
Strategy

L.3.3.6.2 Continue to build Projeét Management capabilities
across the organisation

Customer & Corporate
Strategy

L3.3.7 Uplift Council's Cyber Security
posture

L3.3.71 Implement IRitiativesion the Cyber Resilience Strategy

Customer & Corporate
Strategy
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Measuring Performance

Council has four specific indicators againstithree objectives to assess the performance in achieving
the community vision. The progress_ performance report will be prepared six-monthly and will be
reported to Council and published‘@n. Council's website for the community to view.

Objectives Indicators

Number of advocacy activities and
L1. Our Council is a leading partne_rs'hips initiated as a lead
council in the Western gﬁun0|l in the Western Parkland
Parkland City, advocating Y
for and influencing
metropolitan planning

and decision-making. Number of service reviews

completed

L2. Our Council is forward
thinking and builds value

Percentage of internal audit
for the community ! g et Hel

performed across Council

L3. Our Council decisions

are informed, accountable Number of reports brought to
and transparent Council for decision-making
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Target

Strategic
Planning

Corporate
Performance
& Customer
Experience

Internal Audit

Legal &
Governance

AMDEN CQUNCIL | DELIVERY PROGRAM.L OPERATIBNAL PLAN | 61

-,

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 268



Attachment 6 Draft Delivery Program 2025 - 2029 and Operational Plan 2025 - 26

ORDO1

Attachment 6

Financial
Management

H ey

. .GAMDEN COUNCIL [ DELVERY PROGRAM | OPERATIONAGPLAN |63

b

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 269




ORDO1

Attachment 6

Attachment 6

Draft Delivery Program 2025 - 2029 and Operational Plan 2025 - 26

Revenue &
Pricing Policy
2025/26

In accordance with the Local
Government Act 1993 and General
Regulation 2021, Council is required
to prepare an Annual Revenue

Policy Statement. The following
information outlines how Council will
generate its revenue for the 2025/26
financial year and the major sources
of revenue which fund Council’s
operations.
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Where does council's
revenue come from?

In formulating this policy, it was censidered necessary to identify the
current sources of revenueand howthey are used to fund the key
directions identified in thé Community Strategic Plan.

Operating and capitalirevenue.for the 2025/26 financial year have been
summarised into thefollowing categories:

1. Ratinglhcome

2. User Fees & Charges
(including Domestic Waste Management Charges)

3. Investment Income

4. Government Grants (Not tied to Expenditure)

5. Government Grants (Tied to Expenditure)

6. Loan Borrowings

7. Developer Contributions

8. Income from the Sale of Assets

9. Cash Reserves & Restrictions

10. Stormwater Management Levy
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Rating Income

Rating Income is generated by a levy on properties
within the Camden Local Government Area (LGA)
for the provision of local government services.
Council is committed to the implementation of
a fair and equitable rating system, where each
rating category and property will contribute to
the rate levy according to the demands placed on
Council’s resources.

Council has the following rating categories for
rateable land in the Camden LGA:

1. Residential

2. Business

3. Farmland - Ordinary

4. Farmland - Intensive

These rating categories have been in place since
1994.

Camden Council's rates consist of a base charge
($810 proposed for the 2025/26 financial year)
and an ad-valorem charge. The base charge
amount is a standard amount which is ‘applied
to all properties. The ad-valorem«charge is
a distribution of the residual rating income,
calculated as a proportion of the“property's
unimproved land valuation.

The land valuation calculated for each property is
determined by the Valuer General’'s Department
and is reviewed every three years.

Council calculates its rating charges with the
intention of generating 50% of the Residential
rate levy from the base charge (or as close
thereto as possible). The basis of this is that such
a rating structure will provide the fairest and
most equitable distribution of the rate levy in the
Camden LGA.

SUPPLEMENTARY RATE INCOME

Additional rate income through growth
(supplementary rate income) has been calculated
in line with housing supply forecasts released by
the NSW Department of Planning. Lot release
projections for the 2025/26 financial year are
estimated at 1,820 lots.

Council's supplementary rate income is reviewed

quarterly and if required, adjustments are made
at the next quarterly budget review.

IPART RATE PEG CALCULATION
METHODOLOGY

In November 2023, the Independent Pricing
and Regulatory Tribunal (IPART) announced that
the rate peg would be set using a new rate peg
methodology.

Under the new calculation methodology, the
rate peg is determined using a Base Cost
Charge, which considers three major areas of
expenditure. This includes employee costs, asset
costs and all other operating costs. The final rate
peg is then adjusted by a productivity factor,
a population factor for each council and an
Emergency Services Levy (ESL) factor for each
coungeil.

The total rate peg approved by IPART for Camden
for the 2025/26 financial year is 7.5%.

LAND VALUATIONS

Ratingincome levied inthe 2025/26 financial year
will be based on the land valuations determined
by the Valuer General’'s Department with a base
date of 1 July 2022. Land value is the value of the
land only and does not include the value of the
home or other improvements on the land.

Land Valuations are issued by the Office of
the New South Wales Valuer General and are
determined under the Valuation of Land Act 1916.
The Valuer General is responsible for providing
fair and consistent land values for rating and
taxing purposes. Council has no control or input
into the valuation process.

Landholders wanting to know more about their
land value or the valuation system can call 1800
110 038 or visit the Valuer General's website at
www.valuergeneral.nsw.gov.au.

RATING OF SUBDIVIDED LAND

Following the sub-division of a parcel of
land, rates cannot be levied on new lots until
supplementary valuations have been provided
to the Council by the Valuer General and Council
has categorised each of the new parcels. Once
this has happened, Council can levy rates on a
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pro-rata basis from the date the deposited plan
was registered.

When Council levies rates on new parcels of
land on a pro-rata basis, an adjustment must be
made in respect of the land that existed prior to
the sub-division to reflect that rates and charges
are only payable on that parcel up until the date
of sub-division.

VOLUNTARY PENSIONER REBATE

In accordance with section 575 of the Local
Government Act 1993, Council provides a rebate
to eligible pensioners for annual rates and
domestic waste charges of $250.

In June 2022, Council resolved to provide an
additional voluntary pension rebate of S50 to
eligible pensioners, bringing the total pension
rebate amount to $S300.

The provision of an additional voluntary pension
rebate is permissible under section 582 of the
Local Government Act 1993, which states that a
council may waive or reduce rates, charges and
interest due by any person prescribed by the
regulations who is in receipt of a pension, benefit
or allowance under the Social Security Aets?91.

User Fees and Charges

Council has the ability to generate revenue
through the adoption of a fee or a charge
for services or facilities. Fees and charges are
reviewed on an annual basis in conjunction with
the preparation of the annual budget.

The fees and charges which Council can charge
can be split into two categories:

1. Regulatory fees - These fees are generally
determined by State Government Legislation,
and primarily relate to building, development or
compliance activities. Council has no control
over the calculation, and any annual increases
of these fees and charges.

2. Discretionary Fees - Council has the
capacity to determine the charge or fee for
discretionary works or services such as the
use of community facilities and access to
community services.

The general principles under which Council sets
its fees and charges take into account the
works and services provided, the comparable
commercial value, and the ability of residents to
pay at the pricing level determined appropriate.
The general principles that Council supports in
its pricing policy are to:

1. Ensure the community receives the
maximum possible benefit from the services
provided and from the limited resources
which are used to provide that service,

2. Recognise that there is an element of
community benefit in Council providing
certain works and services, and as such
that a level of general fund contribution be
incorparated into the determining of some
fees.and charges,

34Where a'service is provided which is
considered a commercial activity, that an
appropriate fee be charged which recovers
the cost of the service, the consumption
of assets and an appropriate return on
investment, which is in no way subsidised
by the community.

The majority of discretionary fees and charges
for the 2025/26 financial year are proposed to
be increased by 3%. This does not include fees
which are set by regulation, are prepared on a
cost-recovery basis or where Council provides
the service in a competitive market.

DOMESTIC WASTE MANAGEMENT CHARGES

Within Council's Draft 2025/26 Fees and Charges,
domestic waste service charges are proposed to
be increased by 11%. This increase is required to
recover the cost of providing the service, which
includes the increase in disposal costs and to
ensure sufficient funding is available for Council’s
waste management plant replacement program.

The list of charges applicable to domestic waste
management services can be found in the
Draft Fees & Charges Schedule for the 2025/26
financial year.
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MERCHANT SERVICE COST RECOVERY

A Merchant Service Fee is charged by financial
institutions for providing merchant services.
They are calculated as a percentage of each
credit card sale and are charged whenever a
credit card transaction is processed.

Council will continue to charge a merchant
service cost recovery fee on all payments made
by customers using a credit card. The fee is
calculated on the basis of full cost recovery.

Investment Income

Council has an adopted Investment Policy.
The overall objective of this policy is to ensure
Council invests its funds:

1. In accordance with the requirements of the
Local Government Act 1993, and

2. To maximise the return on investments
after taking into consideration the level of
risk attributable to the type of investmént
made, and the level of funds required
to ensure that Council meets itsdudget
obligations.

The policy outlines:

> the manner in which Council may invest
funds,

> the risk profile considerations for investment
categories,

> the institutions and products which Council
can investin,

> the reporting requirements of Council's
investment portfolio.

Interest on investments is received on three
types of funding:

> General fund revenue raised through
the year from all sources of revenue
(excluding restricted reserves and Developer
contributions),

> Restricted reserves held until expended,

> Developer contributions held until expended.

Council has control over the interest it earns
on general fund revenue and unrestricted
reserves, but Developer Contributions interest
on investments must be used for the purpose
for which the contribution relates. The interest
Council generated on general fund revenue is
untied and forms part of Council’s consolidated
revenue for distribution across services that are
not funded by restricted funds.

Council uses Access Economics business outlook
data to determine its long-term projections on
interest on investment income.

Interest projections for the 2025/26 budget
have been prepared on the basis of generating a
return on investment of 4.5%. Council is currently
achievihg a return on its investment portfolio of
approx. 5.07% (January 2025).

Government Grants (Not
Tied to Expenditure)

Grant revenue is obtained from the Federal and
State Governments. Grants can either be untied
(Council has the discretion to allocate the funds
where its sees fit) or tied (must be used for a
specific purpose).

Council's primary source of untied grant income
is the Financial Assistance Grant. This grant is
used in conjunction with rate income to cover
the cost of providing services not funded by
tied income. The Financial Assistance Grant
is distributed to local councils by the Local
Government Grants Commission.

Government Grants
(Tied to Expenditure)

In the past, the majority of tied grants related to
roadsand communityinfrastructure, employment
schemes, library and community services. It has
been Council's policy to apply for grants when
they become available, but at times there has
been uncertainty as to whether particular grants
would continue on an annual basis. This places
pressure on Council’'s budget and the provision
of service levels currently offered by Council.
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Therefore, regular contact with government
departments is maintained to maximise the
opportunity of obtaining grants.

Council is mindful that most grants are issued
by governments on a dollar-for-dollar basis.
This type of funding arrangement impacts
on Council's available resources and ability to
fund existing services. This fact is taken into
consideration when assessing available grants.

Loan Borrowings

Council’s position on funding expenditure
through loan borrowings is:

1. Funds will only be borrowed for specific
infrastructure projects, which are clearly
linked to the community’s expectations
as outlined within Council’'s Community
Strategic Plan,

2. Council will consider the use of loans to
ensure existing residents are not burdened
with the cost of infrastructure which will‘be
enjoyed by future generations,

3. Loan borrowings will only be considered
after all potential funding strategies have
been investigated, including the use of any
existing cash reserves and external funding
opportunities,

4. The use of loan borrowings to fund
operational shortfalls or service expansion is
not permitted,

5. The use of loan borrowings for the
purpose of leveraging an investment is not
permitted,

6. Council will review its long-term financial
plan to ensure there is capacity to service
debt from recurrent revenues.

Council will take advantage of being able to
access loans through the NSW State Government
(T-Corp) and will actively pursue funding through
initiatives such as the Low-Cost Loan Initiative.

Further information on loan borrowings can be
found on page 81.

Developer
Contributions

Section 711 and Section 712 Developer
Contributions are a levy that Council can impose
on development to assist with the funding of
infrastructure that is required due to urban
development. They can only be imposed as a
condition of consent and are only payable if a
property owner is proposing to develop their site.

In order to levy a contribution, Council must first
adopt a Contributions Plan. The plan sets out
what infrastructure is needed, the likely timing
of its construction, the cost of the works and
how the cost is to be shared by developers and
Council. €ouncil can only levy a contribution if it
is in agecardance with an adopted Plan.

Thé Environmental Planning and Assessment
Act 4979 sets out the rules for development
contributions. The Minister for Planning may
issuer directions that can provide further detail
to the rules, such as imposing a cap on the
contributions. The Department of Planning
and Environment issues circulars and planning
guidelines to help explain the rules.

Council has the option to permit developers to
constructworks ordedicate landin lieu of paying
cash contributions. Where this happens, the
developer will enter into either a Works in Kind
Agreement or a Voluntary Planning Agreement.
These agreements are legally binding contracts
that specify what the developer must do and
by when.

CAP ON CONTRIBUTIONS SECTION 7.11
CONTRIBUTIONS PLANS

In 2012, the NSW State Government introduced
a cap on the per lot contributions paid
under a Section 711 plan (unless the plan is
grandfathered). This change also limited the
types of infrastructure that a council could levy
for a plan. This change means that councils will
be required to find other funding sources in order
to provide some types of infrastructure.

The cap was removed from 1 July 2020 but
the issue of funding Infrastructure such as
Community Centres, Libraries and Leisure
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Centres remains a long-term issue for greenfield
development.

Income from the Sale of
Assets

Council has a limited portfolio of property
holdings which are not engaged in the delivery
of essential services to the community. The
majority of Council's assets deliver on services
such as:

> Transport Infrastructure,
> Stormwater Management,
> Community Facilities,

> Operational Assets, including administration
buildings.

Council does hold a number of property
investments which primarily relate to land
holdings within industrial, commercial and
residential areas within the Camden LGA.

Council will consider the sale of surplds land
where funds are required for capital_purposes.
Council’s criteria for the sale of property assets
are as follows:

> The asset is no longer used, or is not required
for the provision of a core community service,

> The asset has reached the end of its useful
life and provides no further tangible benefit to
the community,

> Market conditions indicate that the asset
could provide a substantial return which
could be used to fund other capital
investments,

> The asset is incurring a higher level of
maintenance cost than would normally be
expected.

While revenue generated from the sale of land
assets could be used to alleviate operational
budget pressures, this is a financially
unsustainable measure as the funding would
only provide a short-term solution.

In accordance with Council’s Plant Replacement
Policy, Council intends to dispose of a number of
plant and machinery items which have reached

the end of their useful life. The 2025/26 Draft
Budget includes an estimate for plant disposal
of $501,000.

Indicative forecasts have been included in future
years in relation to the subdivision of property
located at Camden Valley Way, Elderslie and
remaining Sale of Biodiversity Credits.

LEASE INCOME

The completion of the Oran Park administration
building (Stage 1) enabled Council to lease the
previous administration centres at Camden and
Narellan. Council also receives lease income for
air rights over the Camden Valley Way from the
Narellan Town Centre.

A nufber of other residential and commercial
buildings,are leased by Council on a commercial
pasis.

Cash Reserves and
Restrictions

Council has a number of cash reserves which
are either a legislative requirement (externally
restricted) or have been established through a
Council decision (internally restricted).

In December 2023, Council adopted a Financial
Reserves Policy. The Financial Reserves Policy
outlines the mechanisms in place to establish,
maintain and report on funds held in external
and internal reserves. Importantly, all decisions
in relation to Council’s financial reserves are to
be made via a formal resolution of Council.

External reserves are created as a result of a
legislative requirement. They can only be used
for the specific purpose for which the reserve
was created and cannot be used for general
operations. Internal reserves are established
at the discretion of Council and can be used
for specific projects, programs, or financial
provisions.

The balance of Council's cash reserves is
considered annually as part of the budget
process. Reserves that have funding shortfalls are
considered a priority to be funded (replenished)
as part of the budget process, as this could
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have an impact on Council’s long-term financial
sustainability.

The need for a new reserve is considered as part
of Council's long-term financial planning. A new
reserve can only be established by a resolution
of Council.

Council’'s current policy is to maintain a minimum
working funds balance of $1 million. This amount
represents funds readily available in cash, which
are not committed in Council's current budget.
This amount has been deliberately set aside by
Council to allow for situations where emergency
funding is required due to a major unforeseen
circumstance within the LGA. The level of
minimum working funds held by Council will be
reviewed as Council’s budget grows.

Stormwater
Management Levy

In 2006, the State Government enacted the Local
Government (General) Amendment (Stormwatér)
Regulations 2006. These regulations allew
councils to charge a maximum of $25«pra. per
occupied allotment for the provision of additional
stormwater management services to residents in
urban areas who benefit from Council provided
stormwater services.

For the purposes of the Act, stormwater
management is defined as the management of
the quantity and quality of stormwater that flows
off a parcel of privately owned, developed urban
land. Urban land is land within a city, town or
village.

The levy can only be charged in areas where
Council provides a stormwater management
service. Income from the levy can only be
used by Council for the purpose for which it is
collected. Council must also maintain its existing
stormwater management program.

Council has taken the approach that this levy
will be used to educate and promote awareness
in the community, ensure the efficient flow of
stormwaterthrough the LGA and an improvement
in the quality of water flowing into our streams
and rivers.

Progress on the implementation of the works

is reported to the community through Council’s
Annual Report.

The levy is to be charged as follows:

1. For land categorised as residential - $25

2. For residential Strata lots - $12.50 (50% of
the adopted charge as applied to residential
properties).

3. For land categorised as business - $25
per 700 square metres or part thereof (the
business levy is capped at $1,000).

4. For business strata complexes - $25 per
700 square metres or part thereof. The cost
is then divided on a pro-rata basis between
thélots (the business strata levy is capped
at $1,000 for each individual parcel).

The fellowing exemptions to the Stormwater
Management Levy will continue to apply:

> Land exempt from rating under the Local
Government Act 1993, such as schools,
churches or hospitals,

> Vacant Land (as defined under the Local
Government (General) Amendment Regulation
2000),

> Land owned by the Department of Housing,

> Some land managed under the Aboriginal
Housing Act,

> Pensioners (see below).

Ratepayers who currently receive a pension
rebate will be exempt from this levy providing
they qualify for the pension rebate on 1 July of
any given rating year. This will be shown on the
rate notice as a Stormwater Rebate.

The stormwater management levy will generate
approximately $1.205 million in the 2025/26
financial year.
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2025/26 Proposed Stormwater

Management Maintenance Program

ITEM ITEM DESCRIPTION 2025/26 2026/27 2027/28 2028/29
Proposed Proposed Proposed Proposed

2025/26 Proposed Stormwater
Management Levy Works Program

ITEM OUTCOME NOTES 2025/26 2026/27 2027/28 2028/29
Proposed Proposed Proposed Proposed

Capacity Building

Capacity Building
Stormwater . .
Education Waterways Project Officer $113,600 $116,300 $120,100 $124,000
Catchment Catchment Projects Officer and Upper
Management South Creek Flood Study Sl B0 §172.700 §157100 $1621100
Sub Total - Capacity Building $287,100 $289,000 $277,200 $286,100
Maintenance
Allows for the maintenance of the drainage
Drainage Pipe/Pit pipe network and pit junctions in the
inage Fip Camden LGA. The maintenance works relate $1164300 $115,900 $122,400 $122,900
Maintenance ; . . . :
primarily to drains which are adjacent to
roads or run underneath roads.
Allocated for the removal of noxious
weeds and reducing excessive weeds in
Aqguatic Plant open water bodies and streams within
Maintenance the Narellan Catchment Area. This allows Q000 $54.900 $57.600 $57.800
for improved water flow control and
improvements in natural habitat.
Funding will allow for the ongeing
Lake Annan Ibis management of the Ibisfpopulation which
Management inhabit the surrounds of kake Annan, Mount ST $17.500 918,400 518,500
Annan.
Sub Total -'Maintenance $194,800 $188,300 $198,400 $199.200
Community Education
Water Quality .
Monitoring and Better Understanding of Stormwater $1.000 $1.000 $1.000 $1.000
. Systems
Testing
Sub Total - Community Education $1,000 $1,000 $1,000 $1,000
Projects
Project Allocation $6,600 $7,500 S0 S0
Sub Total - Project Allocation $6,600 $7.500 $o $o0
Total - Stormwater Management | $489,500 $485,800 $476,600 $486,300
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Basins Improved Asset
Inspections Performance 1 $102,200 $104,000 $106,900 $109,800
Sub Total - Capacity Building $102,200 $104,000 $106,900 $109.800
Community Education
Education & Increase
: Community 2 $16,400 $16,700 $17,000 $17.300
Promotion
Awareness
Water Quality Sre;z[:;standin
Monitoring and 9 3 $103,200 $108,300 $107,400 $109,500
) of Stormwater
Testing
Systems
Sub Total - Community Education $119.600 $122,000 $124,400 $126,800
Maintenance
Urban GPT Improved Water
Maintenance Quality 4 S$657400 $670,200 $683,600 $697,300
Riparian, Basins Imoroved Water
and Waterbody QuZIit 5 $249,700 $254,700 $259,800 $265,000
Maintenance v
Sub-Total - Maintenance $906,800 $924,900 $943,400 $962,300
Asset Management
, Improved
Lake Yandelora | Jintenance of 6 $15,000 $15.400 $15,800 $16.200
Inspections .
drainage assets
Drainage Improved
Infrastructure management of 7 $65,700 $80,400 $97,600 $118,200
Improvements drainage assets
Improved
Catchment management of 8 $25,000 $20,500 $0 $0
Management .
drainage assets
Sub Total - Asset Management $105,700 $116,300 $113,400 $134,400
Total - Stormwater Levy Works Program $1,234,300 $1,267,200 $1,288,100 $1,333,300
Total Income Collected | ($1,204,900) | ($1,.243,200) ($1.284,400) ($1.329,400)
Transfer To/(From) Reserve ($29,400) ($24,000) ($3,700) ($3,900)
Surplus / (Deficit) S0 S0 30 30
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NOTE 1: BASIN INSPECTIONS

Water sensitive urban design (WSUD) helps to
manage stormwater and reduce the impact it has
on waterways. This funding will allow inspections
to be undertaken to existing and new basins to
ensure they are functioning as intended and
identify improvement actions as required.

NOTE 2: EDUCATION AND PROMOTION

In urban areas, the pollutants that enter the
stormwatersystemsare generated predominately
bythe actions of residents; fertilisation of gardens,
carwashing, litter etc. Education campaigns have
been demonstrated as an effective measure
in reducing the pollutant loads entering our
drainage systems. Education campaigns provide
the opportunity to inform the community of the
results of monitoring programs and promote the
works undertaken through the stormwater levy
programs.

Education material is also prepared which
outlines the aims, objectives and achievements
of the stormwater levy and how residents and
households can contribute to impreving our
waterways. This educational material'is prepared
annually, andthe achievements of the stormwater
levy are reported in Council's Annual Report.

NOTE 3: WATER QUALITY MONITORING AND
TESTING

Monitoring of water quality is a vital component
of any stormwater management program.
Monitoring of water quality and assessment
against standards enables Council to effectively
deliver a stormwater improvement program
targeting actions that generate the greatest
benefit. Monitoring is also essential to evaluate
the effectiveness of the stormwatermanagement
program funded through the levy.

Water Quality Monitoring is also required for
stormwater harvesting and stormwater reuse
sites, including the irrigation of sporting fields.
The results of monitoring will be utilised by the
sustainability report, used in promotional and
educational activities and contribute to regional
water quality monitoring programs.

Council previously commissioned a consultant
to prepare a comprehensive stormwater quality

monitoring framework. Council is proposing
to implement systems and processes to
progressively implement the recommendations
of this report for ongoing monitoring of our key
waterways and stormwater infrastructure.

NOTE 4: URBAN GPT MAINTENANCE

Gross Pollutant Traps (GPT's) capture larger
pollutants such as litter, bottles, plastic bags,
leaves, grass clippings, etc. GPT maintenance is
critical to maintaining acceptable water quality
within our stormwater systems. The timely
removal of gross pollutants, litter and sediment
from traps will improve stormwater quality
significantly. Generally, these pollutants enter the
drainage system after having been introduced by
residents and visitors action (or inaction) and are
mofe prevalent in urban areas than in rural areas.

Gross pollutants and some of the nutrients
within them can be remobilised if they are not
removed prior to subsequent rainfall events.
The stormwater levy will, in part, facilitate the
systematic, regular cleaning and maintenance of
the ever-growing number of GPT's in the urban
areas, thus greatly reducing the pollutant loads
entering our waterways.

NOTE 5: RIPARIAN, BASINS AND WATERBODY
MAINTENANCE

Constructed wetlands and rain gardens are the
primary method of removing nutrients from
stormwater. These contemporary stormwater
management facilities are being implemented
throughout newly developed areas.

Nutrients such as nitrogen and phosphorous are
key pollutants in the Nepean River catchments,
resulting in excessive pest plant growth and
algal blooms. This also leads to reduced dissolved
oxygen levels, which compromises the function
of the wetland systems.

Almost all stormwater in the Camden area
ultimately drains into the Nepean River and
various natural creeks. Funds to periodically
maintain wetlands and rain gardens will assist
with weed removal and ensuring the filter
medium is able to work more effectively.
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NOTE 6: LAKE YANDEL'ORA INSPECTIONS

Lake Yandel'ora is a significant water body that
has been created through the construction of a
large dam wall. As part of the safety requirements
of having such a large dam, Council is required
to conduct routine inspections and auditing of
the structural soundness of the dam wall, outlet
structures and outlet stream.

NOTE 7: DRAINAGE INFRASTRUCTURE
IMPROVEMENTS

Generally, a well-designed, constructed and
maintained drainage infrastructure asset can

have a life cycle of 20 to 30 years. However,
changes in catchment condition, design or
construction issues, or other emerging problem,
may cause an asset to require improvements to
ensure they are functioning as intended.

NOTE 8: CATCHMENT MANAGEMENT

The size, shape and location of a catchment can
influence flood behaviour as can vegetation and
land use. This funding will be used to support
updating the Upper South Creek Flood Study
to help manage the flood risk and reduce the
impacts of floods on the community.
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Revenue
Policy

Statutory
Statements
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1. DETAILED ESTIMATE OF COUNCIL'S INCOME AND
EXPENDITURE FOR THE YEAR END 30 JUNE 2026

The Draft 2025/26 Budget has been prepared in a program budget
format and is a balanced cash budget. The Financial Statement
forecast for the period ending 30 June 2026 (including forward
year forecasts) is provided on page 83.

2. STATEMENT WITH RESPECT TO EACH ORDINARY RATE AND
EACH SPECIAL RATE TO BE LEVIED

Council is committed_to the implementation of a fair and just
rating system, underwhich each rating category and property will
contribute to the ratelevy according to the demand on Council and
community res@urces. Council has also recognised the desirability
of encouraging'the retention of viable rural holdings.

Accordingly, Council has resolved to establish the following
categories/subeategories for rateable land in the Camden Local
Government Area:

1. Residential

2. Business

3. Farmland Ordinary

4. Farmland Intensive
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Council was advised in October 2024 that IPART had determined an A summary of the proposed rate income by rating category for the 2025/26 financial year is provided
increase in ordinary rate income for the 2025/26 financial year of below:
7.5%. Council has not made an application for a rate increase above BASE CHARGE
the permissible increase of 7.5% for the 2025/26 financial year. TYPE BASE CHARGE AD VALOREM TOTALREVENUE o )\ % OF TOTAL YIELD

Residential $37191,636 $37,357,596 $74,549,232 49.89%
TYPE EXPECTED BASE BASE Business $2,031,804 $16,625,320 $18,657,124 10.89%

ASSESSMENTS CHARGE INCOME

Farmland - Ordinary $147,420 $1,356,043 $1,503,463 9.81%
Residential 45,915.60 $810.00  $37191,636

Farmland - Intensive $8,100 $42,608 $50,708 15.97%
Business 2,508.40 $810.00  $2,031,804

Total $39,378,960 $55,381,567 $94,760,527
Farmland - Ordinary 182 $810.00 $147,420
Farmland - Intensive 10 $810.00 $8,100

It is Council's intention to raise the base rate amount to as close as possible to 50% of the Residential
It should be noted that Camden is required to use land valuations rate levy. It is Council's view that such a rating structure will provide the fairest and most equitable
provided by the valuer general with a base date 1 July 2022 fer the distribution of the rate levy in the Camden Local Government Aréa.

2025/26 financial year. Council has considered the current rating

mix with no change being recommended to the adoptedating fix. The draft estimates contained in this Draft Revenue Pdlicy are subject to change and will be

updated to reflect actual rateable assessments prior to the adoption of the Draft 2025/26

Ad valorem rating levels for the various categories afe tofbe based Operational Plan and Budget. The figures above contain lot projection forecasts up to the
on the following comparative figures: 30 June 2025. Council can only increase its totalrate income by the percentage amount
approved by IPART.
Residential 1.0
Business 3.3. (3.3 times the residential ad-valorem rate)
Farmland - Ordinary 0.5 (half thé residential ad-valorem rate)
Farmland - Intensive 0.9 (0.90 times the residential ad-valorem rate)

This will result in the following proposed ad valorem rates, yields
and percentages of levy raised for each category for the 2025/26
financial year.

TYPE RATE YIELD

Residential 0109260 $37,357,596

Business 0.360558 $16,625,320

Farmland - Ordinary 0.054630 $1,356,043

Farmland - Intensive 0.098334 $42,608
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3. STATEMENT WITH RESPECT TO EACH
CHARGE TO BE LEVIED

Council includes on its rate notice a charge for
waste management. The Local Government Act
1993 requires that the domestic waste services
of a Council must be financed by a specific
annual charge made and levied for that purpose
alone.

The act provides councils with a framework to
effectively recover from users, a reasonable
cost of providing the service, which can be
achieved by an annual levy under Section 496,
or a combination of an annual levy and user pay
charge under Section 502.

For the 2025/26 financial year Council will
utilise the provisions of Sections 496 and 502
to further implement the waste management
system which is a combination of an annual
levy and a user pay charge.

The charges relating to domestic waste can
be found in the 2025/26 Draft Fees & Charges
schedule.

4. STATEMENT OF FEES TO BE CHARGED BY
COUNCIL AND THE AMOUNTS OFSUCH FEE

The current list of fees and charges have been
reviewed and updated in accordance with past
practice. The schedule has been prepared to
ensure the criteria as required under Part 10

of the Local Government Act 1993 have been
considered.

5. STATEMENT OF THE COUNCIL'S PRICING
POLICY WITH RESPECT TO THE SERVICES
PROVIDED

Council is required to include in its annual
Operational Plan a Pricing Policy for the various
works and services Council provides to its
community as well as other entities or other
persons.

The general principles under which Council
sets its fees and charges take into account

the works and services provided, the market
value of those works and services provided, the
ability of the resident to pay such a price and
community contribution involved in such works
and services.

The general principles of Council's Pricing Policy
are as follows:

1. Ensure that the community receives the
maximum possible benefit from the services
provided and from the limited resources
used to fund those services.

2. In respect of each category of fee or
charge, establish a balance between who is
paying for the service and who is receiving
the benefit.

3. Where the service can be quantified and
the customer clearly identified, a regime of
user charges should apply.

4.The level of community benefit as well
as individual benefit is considered when
determining prices.

Council has four distinct revenue categories:
> Regulated Fees and Charges,

> Unregulated Fees,

> Unregulated Charges,

> User Charges.

The services provided by Council will be
appropriate to the needs of the community, of
a high standard and delivered on time and in an
effective manner.

Council has established a table of pricing
statements relative to the services conducted
by Council and these are used in determining
the fee or charge to be applied. These are
outlined in the 2025/26 Draft Fees and
Charges.

6. STATEMENT OF THE AMOUNTS OR RATES
TO BE CHARGED FOR THE CARRYING OUT BY
COUNCIL OF WORK ON PRIVATE LAND

Rates for the undertaking of work on private
land have been included in the Draft Fees and
Charges for the 2025/26 financial year and will
include GST where applicable.
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7. STATEMENT OF LOAN BORROWINGS (OTHER THAN INTERNAL BORROWINGS), THE SOURCES
FROM WHICH THEY ARE TO BE BORROWED AND THE MEANS BY WHICH THEY ARE TO BE
SECURED

PURPOSE 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 Total

Asset Renewal Program

(including Road Renewal) $3.9M $51M $6.5M $8.8M $5.4M $2.5M $32.2M
Community Support ~ ~ ~

Package Stage 3 $6.3M $9.8M $5.2M $21.3M
Com. Infrastructure

Renewal Program $11M $1.7M $1.2M - - - $4.0M
Oran Park Community & -

Commercial Site $9.5M $20.0M $50.0M $20.0M $99.5M
Camden Animal Shelter - - $2.5M - - - $2.5M
Total $11.3M $16.6M $24.9M $28.8M $55.4M $22.5M $159.5M

8. NATIONAL COMPETITION POLICY

Under National Competition Policy, Council has identified the business activities existing within
Council operations which are impacted by this policy.

The intent of the policy is to provide a framework, which examines the activity in comparison with
private industry business practice. Councils are requiredito review their pricing policies and levels of
subsidisation.

Council has identified one Category Il business.activity for the 2025/26 financial year, namely the
Commercial Waste Service.

9. GOODS AND SERVICES TAX

Council has been classified as an enterprise and is registered for GST, therefore only incurs minimal
GST. The budget has included GST costs associated with rental properties and financial services for
which Council does not receive input tax credits.

Council prepares its fees and charges schedule using the best available information in relation to
the impact of GST on the fees and charges at the time of adoption. It should be noted that all fees
and charges are subject to change in accordance with amendments to the Goods and Services Tax
Legislation and subsequent Australian Taxation Office rulings and regulations
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Budget
Summary
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Budget Summary $000 2025/26 2026/27 2027/28 2028/29
Operating Revenue

Rates and Annual Charges $123,784 $136,028 $149,360 $161,447
User Charges and Fees $30,649 $31,861 $33,726 $35,302
Interest Income $14,327 $10.821 $9.179 $10,414
Other Revenues $1,332 $1,405 $1,440 31437
Other Income $5,793 $5.897 $6,005 $6,120
Grants - Operating $8,852 $9,020 $9.778 $10,226
Contributions - Operating $1,095 $1,038 $1,066 $1.033
Proceeds from the Sale of Assets (Net) S0 $4,000 $4,000 30
Total Revenue $185,832 $200,070 $214,554 $225,979
Operating Expenditure

Employee Costs 375,884 S77171 $80,208 $82,953
Borrowing Costs $2,573 $3.3M $4,438 $5,700
Materials and Services $85,863 $92,026 $97,098 $102,869
Depreciation 337,596 $42,521 $45,889 $46,814
Other Expenses $3218 $3,365 $3,519 $3,680
Total Expenditure $205,124 $218,394 $231,152 $242,016
Capital Revenue

Grants - Capital $100,252 $60,886 S1,370 31727
Contributions - Capital $166,580 $203,329 $185,609 $194,779
Total Capital Revenue $266,832 $264,215 $196,979 $196,506
Source of Funds

Funds Received from Sale of Fixed Assets $501 $502 3816 $335
Loan Borrowings $16,576 $24,898 $28,780 $55,400
Internal Transfers - Transfer from Reserves $225,325 $106,383 $185,353 $162,019
Non-Cash Funded Depreciation $37,596 $42,521 $45,889 $46,814
Total Source of Funds $279,998 $174,304  $260,838 $264,568
Application of Funds

Capital Purchases / Assets Acquisitions $388,454 $255,999 $258,010 $221,392
Net Movement - FV Investment Properties $3,000 $3,000 $3,000 $3,000
Borrowing Expense - Principal $3,931 $4,903 35,983 $7,082
Internal Transfers - Transfer to Reserves $132,153 $156,293 $174,226 $213,563
Total Application $527,538 $420,195 $441,219 $445,037
Net Cash Budget Result $0 $0 $0 $0
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References

Camden Local Government - Demographics

https:/profile.id.com.au/camden

Office of Local Government - Integrated Planning and Reporting

https:/www.olg.nsw.gov.au/councils/integrated-planning-and-reporting

National Institute of Economic and Industry Research - Economic Data

https:/nieir.com.au

Australian Bureau of Statistics - Census Data

https:/www.abs.gov.au
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Interpreter Services

English

If you need help understanding this information, please call the
Translating and Interpreting Service on 131 450 and ask them to
call Camden Council on 13 22 63 on your behalf.

Chinese (Simplified) | f&{&H3
INREFELEERAREANS, PJETHE 131450,
BEAREIENOIRERS (TIS), REBRAEEE 132263
BX & Camden N SBUT.

Chinese (Traditional) | ZE&3
MREEEEDERAERANS > PJEKHE 131450
B4R ENEMEERTS (TIS) » AEBRERATEE 132263
B4 Camden Mo Z BT o

Arabic | du 2l

JLaidl (b wologlaall 030 agd 5 8aclunell oo @uis 13]
llallg 131450 @8l e (TIS) dsgaialy dpoymnidl daz il dosin
eSie 4Ll 132263 Al e Camden Gud>os JLasdl vIv

Spanish | Espafiol

Si necesita ayuda para comprender esta informacion llame al
Servicio de Traduccion e Interpretacion (TIS) al 131 450 y pida-que
llamen a la Municipalidad de Camden al 13 22 63 en su nombre.

Vietnamese | Tiéng Viét

NE&u can ngudi trg gip minh hiéu théng tin nay, xin quy
vi goi cho Dich vy Thong phién dich (TIS) qua s6 131 450
va yéu cau ho goi cho Hoi dong Thanh phé Camden s6
1322 63 gium quy vi.

Punjabi | dareit

Aog 303 fer Areardt § mise fég Hee @ 83 3, 3t fagur
Fad 131 450 '3 TmBfEar vz feayféar mafen (TIS) § 25 aa
13 §Iat & 3073 39 13 22 63 ‘3 Camden 3HS & 2 II
S ad|

Italian | Italiano

Se ti serve aiuto per capire queste informazioni, telefona al Servizio
traduzioni e interpreti (TIS) al numero 131 450 e chiedi di chiamare
per tuo conto il Comune di Camden al numero 13 22 63.

Assyrian | L36al

Lomd  2AA 00 LI 080387 20 JANIN OAm®D )
131450 Liaso A (TIS) 200345 A, 28 0325 820\
Camden > 13A0% 28\ @304), 30 30w oLy (@IA\ 0
132263 2o AL

Nepali | Aureft

Ife qUIEATE I TR o Fed dMfe-d ¥ Fuar 131 450
HT SIATG T TS a1 (TIS) 1S Wi T X Furdent «Afiy
Camden RIS 13 22 63 AT ThiF T @S gerdl

Serbian | Cpncku

Ako BaMm je notpebHa nomoh ga 6ucte pasymeny oBe uHdopmaLyje,
nososute Cnyx6y 3a nucMeHo 1 ycmeHo npeoferse (TIS) Ha 131 450
1 3amonuTe Aa Bam Hasoy OnwtuHy Camden Ha 13 22 63.

Hindi | &=

T 39 THSRT &t THE H MTUh! gTIdT h 3TaTehdT &,
dt FUAT ATE Td Gt §ar (TIS) @l 131 450 WR ehfet Y
3R 3% Smmueht 3R & Camden HISRA &Y 13 22 63 TR hiel
A & g )

Croatian | Hrvatski

Ako trebate pomo¢ da biste razumjeli ove informacije, nazovite
Sluzbu za prevodenje i tumacenje (TIS) na 131 450 i zamolite da
vam nazovu Op¢inu Camden na 13 22 63.

Greek | ENAnvIkd

Edv xpeiaeote Borbeia yia va KataAdBeTe auTég TIG TTANPOYOPIES,
TNAcpuvAaTe aTnv Yrnpeaia Metdppaang kai Aigpunveiag (TIS)
oTo 131 450 kai {ntiaTe Toug va kaAéaouv Tov Afjuo Camden oTov
apiBué 13 22 63 yia Aoyapiaoyud oag.

Maltese | Malti

Jekk ghandek bzonn ghajnuna tifhem dan it-taghrif, jekk joghgbok

¢empel lis-Servizz tat-Traduzzjoni u I-Interpretar (TIS) fug 131 450
u stagsihom icemplu lill-Kunsill ta” Camden fuq 13 22 63 ghan-nom
tieghek.

Filipino

Kung kailangan mo ng tulong sa pag-unawa ng impormasyong ito,

mangyaring tumawag sa Translating and Interpreting Service (TIS)

sa 131 450 at hilingin sa kanila na tumawag sa Camden Council sa
1322 63 para sa iyo.

German | Deutsch

Wenn Sie zum Verstandnis dieser Informationen Hilfe benétigen,
wenden Sie sich bitte an den Ubersetzungs- und Dolmetscherdienst
(TIS) unter 131 450 und bitten Sie diesen, die Stadtverwaltung
Camden unter der Nummer 13 22 63 fiir Sie anzurufen.
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Council acknowledges that the Camden LGA is situated on the sacred Traditional

Lands and Waterways of the Dharawal peoples. We also recognise surrounding

Dharug and Gundungurra people that may have connections to these lands.

We pay our respects to Elders from the past, present, and emerging, and

to all Aboriginal and Torres Strait Islander peoples on these lands. council
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Draft 2025-26 Capital Works Program

Draft Capital Works Program Summary

Local Service 2025/26 2026/27 2027/28 2028/29

General Fund & Reserve Funded Programs

Transport Infrastructure 7,278,181 7,077,700 8,015,500 8,291,100 30,662,481
Stormwater Infrastructure 126,500 154,500 179,800 186,000 646,800
Parks & Playgrounds 3,500,285 979,000 1,186,000 1,236,500 6,901,785
Community Support Services & Facilities 9,187,399 10,502,477 287,900 290,000 20,267,776
Corporate Buildings - 9,660,000 20,724,000 50,760,000 81,144,000
Total General Fund & Reserve Funded Programs 20,092,365 28,373,677 30,393,200 60,763,600 139,622,842

Grant Funded Programs

Transport Infrastructure 54,193,844 31,282,160 7,833,314 1,727,000 95,036,318
Parks & Playgrounds 39,163,664 25,154,166 3,536,308 - 67,854,138
Community Support Services & Facilities 6,894,977 4,450,042 - - 11,345,019
Total Grant Funded Program 100,252,485 60,886,368 11,369,622 1,727,000 174,235,475

Section 7.11 Program

Transport Infrastructure 40,701,026 13,477,164 8,182,466 3,439,527 65,800,183

Stormwater Infrastructure 1,128,264 - - - 1,128,264

Parks & Playgrounds 152,126,665 59,392,361 143,624,900 99,477,945 454,621,871

Total Section 7.11 Program 193,955,955 72,869,525 151,807,366 102,917,472 521,550,318
1of11
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DU c
0 | b 026 | 028/29 ota
$ $ $ $ $
Voluntary Planning Agreements, Work in Kind Agreements
and Section 80A Dedications
Transport Infrastructure 48,939,000 29,995,000 39,485,000 33,894,000 152,313,000
Stormwater Infrastructure 16,814,000 34,784,000 13,654,000 15,010,000 80,262,000
Parks & Playgrounds 1,108,000 23,518,000 1,401,000 3,019,000 29,046,000
Tota! Voluntary I?Ian_nlng Agreements, Work in Kind and 66,861,000 88,297,000 54,540,000 51,923,000 261,621,000
Section 80A Dedications
Total Capital Works Program 381,161,805 250,426,570 248,110,188 217,331,072 1,097,029,635
20of 11
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d 0 Ul d
O e O b ocatio 3 0 9 O
$ $ $ $ $
General Fund & Reserve Funded Programs
Transport Infrastructure
Roads Reconstruction Program City Wide - 2,530,000 2,560,000 2,600,000 7,690,000
Roads and Transport Renewal Wide LGA 626,000 668,000 577,000 610,000 2,481,000
Rural Road Reseals Program City Wide - 495,000 510,000 525,000 1,530,000
Footpath Renewal & Replacement City Wide 631,400 646,700 662,500 683,100 2,623,700
Bridge Renewals and Assessments City Wide 220,000 230,000 240,000 250,000 940,000
New Footpaths - General (Footpath Construction Program) City Wide 390,000 400,000 410,000 420,000 1,620,000
Kerb & Gutter Renewal & Replacement City Wide 192,000 196,000 200,000 205,000 793,000
LGA Guardrail Replacement Program City Wide 34,000 35,000 36,000 37,000 142,000
Transport Renewal Program City Wide - 1,877,000 2,820,000 2,961,000 7,658,000
Road Preventative Maintenance-Microsurfacing-Road Reseals City Wide 300,000 - - - 300,000
Cobbitty Road - Reconstruction - Bridge to village - Stage 1 Cobbitty 811,980 - - - 811,980
Cobbitty Road - Reconstruction - Bridge to Village Stage 2 Cobbitty 806,660 - - - 806,660
Cobbitty Road - Reseal - Bridge to Village Stage 2 Cobbitty 183,000 - - - 183,000
Road Renewal Program - Sheathers Lane Stabilisation-Road Reconstruction Camden 502,070 - - - 502,070
Road Renewal Program - Anderson Road Heavy Patching-Road Reconstruction Smeaton Grange 12,800 - - - 12,800
Road Renewal Program - William Campbell Avenue Asphalt Resheeting-Road Reconstruction Harrington Park 356,700 - - - 356,700
Road Renewal Program - Old Hume Highway Asphalt Resheeting Camden 180,000 - - - 180,000
Road Renewal Program - Catherine Fields Stabilisation Catherine Field 608,790 - - - 608,790
FRP - Little Sandy Bridge - Embankment Repairs and Construction Works Camden 1,422,781 - - - 1,422,781
Sub Total - Transport Infrastructure 7,278,181 7,077,700 8,015,500 8,291,100 30,662,481
Stormwater Infrastructure
Stormwater Drainage Renewal Wide LGA 74,000 102,000 124,000 130,000 430,000
Drainage Pipes / Pits Renewal & Replacement City Wide 52,500 52,500 55,800 56,000 216,800
Sub Total - Stormwater Infrastructure 126,500 154,500 179,800 186,000 646,800
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General Fund & Reserve Funded Programs
Parks & Playgrounds
Open Space Renewal Wide LGA 60,000 110,000 855,000 900,000 1,925,000
Annual Playground Renewal and Upgrade Program City Wide 116,000 120,000 125,000 128,800 489,800
Open Space Renewal Works City Wide 150,000 150,000 150,000 150,000 600,000
Elizabeth Macarthur Reserve Renewal (Play Equipment and Embellishment) - CIRP (Note1) Camden South - 125,000 - - 125,000
Don Moon Memorial Reserve Renewal (Play Equipment and Embellishment) - CIRP Camden - 125,000 - - 125,000
Nott Oval Renewal (Retaining Wall & Repairs) - CIRP Narellan 120,000 - - 120,000
Open Space Minor Projects Renewal - CIRP City Wide 75,000 75,000 - - 150,000
Playgrounds Minor Projects Renewal - CIRP City Wide 100,000 100,000 - - 200,000
Fergusons Land Sportsgrounds - Cricket Pitch Repair Camden 110,285 - - - 110,285
Harrington Park Reserve - Sportsfield Development Stage 2 Harrington Park 2,032,000 - - - 2,032,000
Kirkham Park Renewal (Play Equipment and Embellishment) - CIRP Elderslie 225,000 - - - 225,000
Onslow Park Renewal (Play Equipment and Embellishment) - CIRP Camden 230,000 - - - 230,000
Rossmore Reserve Renewal (Play Equipment and Embellishment) - CIRP Rossmore 125,000 - - - 125,000
Banks Reserve Renewal (Play Equipment and Embellishment) - CIRP Camden South 125,000 - - - 125,000
French & Outram Reserves Renewal (Retaining Wall & Repairs) - CIRP Currans Hill 100,000 - - - 100,000
Park Embellishments City Wide 52,000 54,000 56,000 57,700 219,700
Sub Total - Parks & Playgrounds 3,500,285 979,000 1,186,000 1,236,500 6,901,785
Community Support Services & Facilities
Buildings Renewal Program City Wide 200,000 200,000 200,000 200,000 800,000
Buildings Minor Projects Renewal - CIRP City Wide 150,000 150,000 - - 300,000
Cricket Wicket Surfacing Renewal - CIRP City Wide 30,000 30,000 - - 60,000
Tennis & Multi-Use Court Renewal - CIRP City Wide 50,000 50,000 - - 100,000
Sportsfield Lighting Renewal - CIRP City Wide 50,000 50,000 - - 100,000
Camden Cemetery - Masterplan Works Camden 400,000 1,903,527 - - 2,303,527
40f11
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General Fund & Reserve Funded Programs
Community Support Services & Facilities

Mount Annan Leisure Centre - Renewal Mount Annan 83,800 85,800 87,900 90,000 347,500

CSP3 - New Amenities Building for Hockey (Note 2) Narellan 3,820,000 - - - 3,820,000

Animal Rehoming Centre Smeaton Grange - 2,500,000 - - 2,500,000

(Sﬁs;)CSPS): Belgenny Reserve Master Plan, Investigation, Sports Field Design and Construction Camden 392,738 _ R _ 392,738

SGS (CSP3): Onslow Reserve: Sports Field Refurbishment Camden 662,060 - - - 662,060

SGS (CSP3): Cowpasture Reserve Softball: Design and Refurbish Amenities Building Camden 792,300 - - - 792,300

SGS (CSP3): Fairfax Reserve Sportsfield Changeroom facilities and storage Harrington Park 524,000 - - - 524,000

SGS : Nugget Beams : Sportsfield Construction Narellan Vale 112,501 - - - 112,501

SGS (CSP3): Nugget Beams : Amenities (Scope, Design, Upgrade) Narellan Vale 570,000 - - - 570,000

SGS : Ron Dine Reserve: Improvement and Additional Parking Camden South 400,000 - - - 400,000

Macaria Art Gallery Renewal Program (Replacement of Roof Covering) - CIRP Camden - 350,000 - - 350,000

Mount Annan Leisure Centre Renewal Program (Major Maintenance) - CIRP Mount Annan 450,000 - - - 450,000

SGS (CSP3) : Hybrid or Synthetic Turf Business Case and Implementation City Wide 500,000 5,183,150 - - 5,683,150
Sub Total - Community Support Services & Facilities 9,187,399 10,502,477 287,900 290,000 20,267,776
Corporate Buildings

Building Renewal Wide LGA - 120,000 724,000 760,000 1,604,000

Oran Park Community/Cultural/Commercial Centre Oran Park - 9,540,000 20,000,000 50,000,000 79,540,000
Sub Total - Corporate Buildings - 9,660,000 20,724,000 50,760,000 81,144,000
Total General Fund & Reserve Funded Programs 20,092,365 28,373,677 30,393,200 60,763,600 139,622,842
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Grant Funded Programs
Transport Infrastructure
RMS Block Grant Program - Roads Component City Wide 140,000 143,000 146,000 149,000 578,000
RMS 3X3 Program City Wide - 39,000 39,000 39,000 117,000
FY2026 Road Renewal Program - William Campbell Avenue Asphalt Resheeting Harrington Park 39,000 - - - 39,000
Road Renewal - LTFP Roads To Recovery (R2R) City Wide 39,000 1,539,000 1,539,000 1,539,000 4,656,000
Road Renewal Program - Anderson Road Heavy Patching - R2R Smeaton Grange 254,500 - - - 254,500
Road Renewal Program - Mount Annan Drive Ashpalt Resheeting - R2R Mount Annan 375,000 - - - 375,000
Road Renewal Program - Rose Drive Asphalt Resheeting - R2R Mount Annan 310,000 - - - 310,000
Road Renewal Program - Spring Hill Circle Asphalt Resheeting - R2R Currans Hill 260,500 - - - 260,500
Road Renewal Program - Waterworth Drive Heavy Patching - R2R Mount Annan 300,000 - - - 300,000
Leppington - Dickson Rd- Ingleburn Rd to Heath Rd Leppington 1,083,358 2,166,717 - - 3,250,075
Woolgen Park Road Upgrade Leppington 185,714 2,884,362 - - 3,070,076
Dickson Road North Interim Construction Leppington 3,611,194 10,337,539 - - 13,948,733
Westlnvest - Camden Pedestrian Access and Mobility Plan (PAMP) City Wide 400,144 - - - 400,144
Narellan Road - Shared Path and Footpath ( FY24/25 Get NSW Active Program) Mount Annan 751,000 - - - 751,000
Village Circuit - Wombat Crossing (FY24/25 Get NSW Active Program) Gregory Hills 70,000 - - - 70,000
Eﬂzr;irsl%z:oad, Camden, at Camden Hospital and at side roads - Wombat Crossing and Kerb Camden 1,174,000 B } R 1,174,000
Werombi Road / Smalls Road, Grasmere - Roundabout and Crossing Upgrade Grasmere 490,000 - - - 490,000
Springs Road, Spring Farm, near Burrell Road - Wombat Crossing Spring Farm 464,756 - - - 464,756
Price Ridge, Leppington - Pedestrian Refuge Crossings and Zebra Crossing Leppington 298,566 - - - 298,566
Oxley Street, Camden at Camden Civic Centre - Wombat Crossing and Disability Bay Camden 337,926 - - - 337,926
Waterworth Drive, Mount Annan, near O'Dea Road - Wombat Crossing and Footpath Mount Annan 702,316 - - - 702,316
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Grant Funded Programs
Transport Infrastructure
Ingleburn Rd Upgrade Design (HAF 5) Leppington 2,500,000 2,390,931 - - 4,890,931
Byron Rd Upgrade Design (HAF 5) Leppington 2,500,000 2,649,060 - - 5,149,060
Ingleburn & Rickard Rd Design (HAF 3) Leppington 206,163 - - - 206,163
Leppington - Heath Rd - Camden Valley Way to Dickson Leppington 4,562,034 - - - 4,562,034
Design of Rickard Road between Ingleburn Road and Heath Road Leppington - Special Infrastructure . R R
Contribution (SIC Funded) Leppington 1,200,000 604,549 1,804,549
Design - Springfield Road, Catherine Field (DPIE) Catherine Field 1,320,316 - - - 1,320,316
Design - Dickson Road, Leppington Road (DPIE) Leppington 768,143 - - - 768,143
Design of Rickard Road South (from Heath Rd to 300m South of Woolglen Park Road) (DPIE Grant) Leppington 3,372,733 - - - 3,372,733
FRP - Little Sandy Bridge - Embankment repairs and construction works Camden 1,378,828 - - - 1,378,828
Hilder Street Roundabout Construction Elderslie 5,960,648 - - - 5,960,648
Camden Valley Way/Kirkham Lane Signalised Intersection Construction (WestInvest) Elderslie 10,000,000 2,668,192 - - 12,668,192
Camden Town Centre Enhancements - John Street Public Domain Upgrade and Activation Camden 4,919,943 5.859,810 6,109,314 R 16,889,067
(WestInvest)
Rickard and Ingleburn Road - Detailed Design Leppington - (SIC Funded) Leppington 4,218,062 - - - 4,218,062
Sub Total - Transport Infrastructure 54,193,844 31,282,160 7,833,314 1,727,000 95,036,318
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Grant Funded Programs
Parks & Playgrounds
Stage 1 Scalabrini East / Pat Kontista - Construction - Accelerated Infrustructure Fund (AIF ) Leppington 1,999,407 1,714,816 - - 3,714,223
Stage 1 Scalabrini East / Pat Kontista - Construction - Improvements - West Invest Grant (WIG) Leppington 7,586,196 7,586,196 3,536,308 - 18,708,700
Scalabrini North - Leppington Town Centre Open Space and Riparian Corridor Leppington 15,494,011 - - - 15,494,011
Leppington Land Purchase - Scalabrini Creek (Including Riparian Corridor and Open Spaces) - AlF Leppington 5,770,000 - - - 5,770,000
Leppington Land Purchase - Heath Road, Leppington (Camden Valley Way to Dickson Road) - AIF Leppington 1,323,900 - - - 1,323,900
Elderslie - Kirkham Sportsground Amenities Elderslie 950,100 - - - 950,100
CSP3 - New Open Space at Crest - Stage 1 Gledswood Hills 118,650 - - - 118,650
Ultimate Nature Challenge - Wild and Free Cobbitty 721,400 - - - 721,400
Narellan Town Centre Improvements Narellan 2,000,000 6,427,700 - - 8,427,700
Cut Hill Reserve Sports Field Redevelopment Cobbitty 2,000,000 9,425,454 - - 11,425,454
Harrington Park Reserve - Sportsfield Development Stage 2 Harrington Park 1,200,000 - - - 1,200,000
Sub Total - Parks & Playgrounds 39,163,664 25,154,166 3,536,308 - 67,854,138
Community Support Services & Facilities
Animal Rehoming Centre Smeaton Grange 4,000,000 4,150,042 - - 8,150,042
Camden Civic Centre Renewal and Upgrade Camden 372,000 - - - 372,000
Camden Community Nursery Smeaton Grange 2,522,977 300,000 - - 2,822,977
Sub Total - Community Support Services & Facilities 6,894,977 4,450,042 - - 11,345,019
Total Grant Funded Programs 100,252,485 60,886,368 11,369,622 1,727,000 174,235,475
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Section 7.11 Program
Transport Infrastructure
Lodges Road / Franzan Roundabout Elderslie 1,000,000 - - - 1,000,000
Leppington - Dickson Rd- Ingleburn Rd to Heath Rd Leppington 860,735 1,721,470 - - 2,582,205
Leppington Traffic and Transport Stage 2A - Design & Construction Leppington 3,146,534 3,146,534 4,195,379 - 10,488,447
Leppington Traffic and Transport Stage 2B - Design & Construction Leppington 348,045 348,045 3,480,454 2,784,363 6,960,907
Leppington Traffic and Transport Stages 3 & 4 - Concept & Detailed Design Leppington 414,259 179,051 358,102 358,102 1,309,514
Leppington Traffic and Transport Stage 5 - Design & Construction Leppington 6,388,878 2,738,090 - - 9,126,968
Leppington Stage 2C - Construction Leppington 628,703 5,343,974 - - 5,972,677
Leppington - Dickson Rd- Ingleburn Rd to Heath Rd - Stage 2 Leppington - - 148,531 297,062 445,593
Dickson Road North Interim Construction Leppington 4,484,423 - - - 4,484,423
Elderslie - Liz Kern Dr Link Road Extension Elderslie 9,335,370 - - - 9,335,370
Leppington - Heath Rd - Camden Valley Way to Dickson Leppington 14,094,079 - - - 14,094,079
Sub Total - Transport Infrastructure 40,701,026 13,477,164 8,182,466 3,439,527 65,800,183,
Stormwater Infrastructure
Leppington Drainage Stage 3 & 4 Kemps Creek - Concept Leppington 805,446 - - - 805,446
Leppington Drainage North Stage Scalabrini North Quantity - Planning Leppington 322,818 - - - 322,818
Sub Total - Stormwater Infrastructure 1,128,264 - - - 1,128,264
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Section 7.11 Program
Parks & Playgrounds
Leppington Sports Field Specification - Program Management Leppington 118,800 122,400 126,000 130,000 497,200
Leppington North Stage N1 - Detailed Design & Construction Leppington 93,479 934,788 3,739,150 339,150 5,106,567
Leppington North Stage N2 - Detailed Design & Construction Leppington 860,105 2,321,261 3,497,151 200,000 6,878,517
Leppington North Stage N5 - Detailed Design & Construction Leppington - - 18,370 91,851 110,221
Stage 1 Scalabrini East / Pat Kontista - Construction - Essential Works Leppington - 1,283,700 16,710,365 200,000 18,194,065
Stage 1 1E to 1M Detailed Design & Construction Leppington 34,066 325,083 650,166 650,166 1,659,481
Stage 1 Scalabrini West - Detailed Design & Construction Leppington 174,985 437,463 437,463 199,349 1,249,260
Stage 2 Scalbrini South - Detailed Design & Construction Leppington 1,799,931 3,149,377 3,005,259 200,000 8,154,567
Stage 5 Precinct 5 Open Space - Detailed Design & Construction Leppington 50,000 971,063 971,063 2,813,188 4,805,314
Stage 3 Precinct 3 Open Space - Detailed Design & Construction Leppington 94,932 189,864 1,707,382 424,901 2,417,079
Stage 4 Precinct 4 Open Space - Detailed Design & Construction Leppington 163,181 326,362 2,810,351 594,340 3,894,234
Growth Plan Amendment Future Capital Works Leppington 19,140,000 39,331,000 70,508,000 60,235,000 189,214,000
Leppington Land Acquisition Leppington 122,000,000 - 33,400,000 33,400,000 188,800,000
Elderslie - Kirkham Sportsground Amenities Elderslie 1,480,900 - - - 1,480,900
Spring Farm Sportsground Spring Farm 500,000 10,000,000 6,044,180 - 16,544,180
Ingham Reserve Embellishment (Includes Road Realignment) Spring Farm 916,231 - - - 916,231
Turner Road Riparian and Local Park Project Gregory Hills 1,363,803 - - - 1,363,803
CSP3 - New Open Space at Crest - Stage 1 Gledswood Hills 3,336,252 - - - 3,336,252
Sub Total - Parks & Playgrounds 152,126,665 59,392,361 143,624,900 99,477,945 454,621,871
Total Section 7.11 Program 193,955,955 72,869,525 151,807,366 102,917,472 521,550,318
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Voluntary Planning Agreements (VPA), Work in Kind Agreements (WIKA) and
Section 80A Dedications
Transport Infrastructure

Infrastructure - Roads - Dedicated Under S80A City Wide 34,338,000 28,853,000 31,131,000 33,894,000 128,216,000

Transport Infrastructure WIKA City Wide 3,098,000 - 103,000 - 3,201,000

VPA Road/Transport Infrastructure City Wide 11,503,000 1,142,000 8,251,000 - 20,896,000
Sub Total - Transport Infrastructure 48,939,000 29,995,000 39,485,000 33,894,000 152,313,000,
Stormwater Infrastructure

Infrastructure - Drainage - Dedicated Under S80A City Wide 15,109,000 12,675,000 13,654,000 15,010,000 56,448,000

VPA - Stormwater/Drainage Infrastructure City Wide 1,526,000 22,109,000 - - 23,635,000

WIKA Future Release Areas - Stormwater/Drainage Infrastructure City Wide 179,000 - - - 179,000
Sub Total - Stormwater Infrastructure 16,814,000 34,784,000 13,654,000 15,010,000 80,262,000
Parks & Playgrounds

WIKA - Open Space City Wide 1,108,000 1,876,000 - - 2,984,000

VPA - Open Space City Wide - 20,909,000 1,401,000 446,000 22,756,000

VPA - Recreation Infrastructure City Wide - 733,000 - 2,573,000 3,306,000
Sub Total - Parks & Playgrounds 1,108,000 23,518,000 1,401,000 3,019,000 29,046,000
Total Non Cash - VPA, WIKA and Section 80A 66,861,000 88,297,000 54,540,000 51,923,000 261,621,000
Total - Capital Works Program 381,161,805 250,426,570 248,110,188 217,331,072 1,097,029,635
Note 1: (CIRP): Community Infrastructure Renewal Program
Note 2: (CSP3): Community Support Package - Stage 3
Note 3: (SGS): Sportsground Strategy Program
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Phone: 1322 63

Post: PO BOX 183, Camden NSW 2570
Email: mail@camden.nsw.gov.au

Web: www.camden.nsw.gov.au

Disclaimer

The information contained in this document provides a general overview on the long-term financial
position, and Council reserves the right to make changes accordingly.
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Draft Fees and Charges Schedule

2025/26

Council acknowledges that the Camden LGA is situated on the sacred Traditional
Lands and Waterways of the Dharawal peoples. We also recognise surrounding

Dharug and Gundungurra people that may have connections to these lands.
We pay our respects to Elders from the past, present, and emerging, and
to all Aboriginal and Torres Strait Islander peoples on these lands.

council
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FEES AND CHARGES

The Draft 2025/26 Fees and Charges will be presented to Council for the purposes of Public Exhibition on 8 April 2025.

CLASSIFICATION OF FEES AND CHARGES

The Fees and Charges have been classified into following sections:
u  Customer and Corporate Strategy Services
Planning Services
Building and Development Services
Environmental and Regulatory Services
Waste and City Presentation Services
Traffic Planning
Sport and Community Services
Economic Development and Activation
Public Road Activity, Restoration and Private Works

c ccccccc

GST IMPLICATIONS TO THE PRICING SCHEDULE

The following schedule of fees and charges has been prepared using the best available information in relation to the GST impact on the fees and charges at the
time of publication. It should be noted that all fees and charges are subject to change in accordance with amendments to the Goods and Services Tax
Legislation and subsequent ATO rulings and regulations.

The fees and charges are broken into base charge and GST to conform with Council's tax obligations.

These fees and charges have been prepared in accordance with Council's Revenue Policy.

All fees and charges are subject to change in accordance with amendments to the Goods and Services Tax Legislation and subsequent ATO rulings and regulations
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TABLE OF PRICING STATEMENTS RELATIVE TO SERVICES PROVIDED BY COUNCIL:

The table lists a range of codes A to H which is provided to explain the pricing approach adopted by Council in setting the fee or charge.

A

The price for this good/service is set to make a minimal contribution to the cost of providing the service. The majority of
this service is met from general income and/or grants.

The price for this good/service is set to recover the annual operating and maintenance costs. The cost of consumption of the
asset (depreciation) is expected to be met by general income or charged to works.

The price of this good/service is set to recover annual operating and maintenance costs, and to make a contribution to the cost of
replacement of the assets utilised in providing the service.

The price of this good/service is set to generate an appropriate rate of return on the capital invested.

The price of this good/service is set by reference to prices charged for similar goods/services provided by like Councils.

The price for this good/service is a statutory charge set by regulation.

The price for this good/service is set to recover the full cost (or a lesser percentage) of providing the good/service
with the remainder provided from general Council income and/or grants.

There is no price charged for this good/service. All costs associated with this good/service are met from general income.

All fees and charges are subject to change in accordance with amendments to the Goods and Services Tax Legislation and subsequent ATO rulings and regulations
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Attachment 8

Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Camden Council
Customer & Corporate Strategy Services

Financial Services Charges

Fee for dishonoured payments (each instance)

Bank/Agent fees for cheque (includes administration fee) $11.00 $11.30 $0.00 $11.30 2.73% $0.30 N G
Bank/Agent fees for Direct Debit (includes administration fee) $11.00 $11.30 $0.00 $11.30 2.73% $0.30 N G
Bank/Agent fees for Australia Post dishonours (includes administration fee) $34.50 $35.50 $0.00 $35.50 2.90% $1.00 N G
Merchant Service Cost Recovery Fee Full Cost Recovery Y G
Interest on overdue rates
Maximum allowable under s.566 To Be Confirmed N F
Last year fee
10.5% Simple Interest calculated daily
Certificate under S.603 under Local Government Act, 1993
5-7 Business Days $100.00 $100.00 $0.00 $100.00 0.00% $0.00 N F
Urgency Fee — 4 Working Hours $67.00 $69.00 $0.00 $69.00 2.99% $2.00 N
Customer Services & Sales
Resuscitation charts $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y B
Council Calendar $11.40 $10.73 $1.07 $11.80 3.51% $0.40 Y
Administration & General Charges
Photocopying (except for GIPA & Subpoenas)
A4 (per copy) $0.85 $0.82 $0.08 $0.90 5.88% $0.05 Y B
A3 (per copy) $1.45 $1.36 $0.14 $1.50 3.45% $0.05 Y B
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Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Fees for Supply of GIPA (informal), Privacy & Subpoenas

Photocopying — A4 (per copy) $1.15 $1.20 $0.00 $1.20 4.35% $0.05 N G
Photocopying — A4 Colour (per copy) $2.10 $2.20 $0.00 $2.20 4.76% $0.10 N G
Photocopying — A3 (per copy) $2.10 $2.20 $0.00 $2.20 4.76% $0.10 N G

Information under GIPA Act (formal application)

Application fee $30.00 $30.00 $0.00 $30.00 0.00% $0.00 N
Internal review fee $40.00 $40.00 $0.00 $40.00 0.00% $0.00 N
Processing fee (per hour) — non personal application $30.00 $30.00 $0.00 $30.00 0.00% $0.00 N F

Processing & Supply of Documents on CD under GIPA Act, 2009 & Subpoenas

Less than 30 minutes $12.80 $13.20 $0.00 $13.20 3.13% $0.40 N G
Greater than 30 minutes $38.00 $39.50 $0.00 $39.50 3.95% $1.50 N G

Subpoena production fee

Production Fee $86.00 $89.00 $0.00 $89.00 3.49% $3.00 N G

Supply of Tender Documents
Lease/Licence Preparation Fee

Lease/Licence Preparation Fee (internally prepared) $145.00 $136.36 $13.64 $150.00 3.45% $5.00 Y G
Lease/Licence Preparation Fee (externally prepared) At Cost Y G

Road Closure Investigation Application (incl. pathways)

Application Fee $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N G

Express Post delivery of items to external customers

Parcel Post — Small Satchel $10.90 $9.91 $0.99 $10.90 0.00% $0.00 Y G
Parcel Post — Medium Satchel $14.80 $13.45 $1.35 $14.80 0.00% $0.00 Y G
continued on next page ... Page 8
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Express Post delivery of items to external customers [continued]

Express Post — C5 Satchel $8.85 $8.36 $0.84 $9.20 3.95% $0.35 Y G

Express Post — B4 Satchel $10.50 $9.82 $0.98 $10.80 2.86% $0.30 Y G

Express Post — Small Satchel $14.40 $13.09 $1.31 $14.40 0.00% $0.00 Y G

Express Post — Medium Satchel $18.80 $17.64 $1.76 $19.40 3.19% $0.60 Y G
Training Course — External Participant Training

Course Fee Full Cost Recovery Y G
Fee applicable to the Mayor or Councillor should they require a copy of their photographs (provided electronically)

Fee applicable $0.35 $0.40 $0.00 $0.40 14.29% $0.05 N G
Special Events and Events of Economic Benefit

Onslow Park — Event Day (Fee per day) $1,265.00 $1,186.36 $118.64 $1,305.00 3.16% $40.00 Y E

Onslow Park — Bump in/out Days (Fee per day) $615.00 $576.36 $57.64 $634.00 3.09% $19.00 Y E

High Impact Special Events on Council Land Price on Application Y E
Notes:
Note: For all Special Events & Events of Economic Benefit, please contact Council's Communications and Events Branch
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Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Planning Services

Planning Proposals

Amendment/Modification to Planning Proposal (at request of Proponent) 25% of Minor (Standard) Planning Proposal Fee N G
50% of Major (Complex) Planning Proposal Fee
Peer Review and Specialist Consultant fee At full cost recovery N G
Review of Scoping Proposal $2,000.00 $2,060.00 $0.00 $2,060.00 3.00% $60.00 N G
Subsequent pre-lodgement meeting $950.00 $979.00 $0.00 $979.00 3.05% $29.00 N G
Pre-lodgement meeting and written advice $2,050.00 $2,610.00 $0.00 $2,610.00 27.32% $560.00 N G
Processing Standard Planning Proposal $22,935.00 $35,070.00 $0.00  $35,070.00 52.91%  $12,135.00 N G
Processing Complex Planning Proposal (including following initial Council $70,805.00 $120,330.00 $0.00 $120,330.00 69.95%  $49,525.00 N G
decision)
Processing Significant Planning Proposal At Full Cost Recovery (requires a fee or deed agreement to be prepared and signed prior N G
to lodgement of a planning proposal)
Last year fee
At Full Cost Recovery
Environmental Studies (Full cost to be borne by the applicant with no refund) At Full Cost Recovery N G
Notes:
Refunds for planning proposal fees (for both standard and complex proposals) will be determined by the Manager Strategic Planning/Director Planning & Environment/General Manager.
Proposal Stage Maximum Refund
Planning Proposal (if rejected at lodgement) Up to 100% of Application Fee
\évlthdr_awn after initial pre assessment or request for additional information by Up to 75% of Application Fee
ouncil
5 — -
Withdrawn prior to Local Planning Panel Up to 50% of Appllcatlon Fee (prior to the
preparation of an assessment report)
Up to 25% of Application Fee (after an assessment
Withdrawn post Local Planning Panel or prior to report to Council report has been prepared but before final
determination is made)
Withdrawn post-report to Council Nil
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Draft 2025-26 Fees and Charges Schedule

Name

Development Control Plan (DCP) Amendments

Peer Review and Specialist Consultant fee
Pre-lodgement meeting and written advice (not part of a Planning Proposal)

Processing Amendment/Modification to Minor/Major DCP (at request of
Proponent)

Subsequent pre-lodgement meeting (not part of a Planning Proposal)
Processing Minor DCP amendments

Processing Major DCP amendments following initial Council decision
Environmental studies — full cost to be borne by the applicant with no refund

Proponent Initiated Housekeeping and Anomalies — following initial Council
decision

Request to Council and Initial Report (not subject to refund)

Section 7.11 Contribution (Copy of Plans)

Camden Contributions Plan
Other Contributions Plan

Year 24/25

Fee
(incl. GST)

$1,500.00

$700.00
$11,985.00
$24,890.00

$4,000.00

$5,420.00

$53.00
$14.00

Year 25/26

Fee GST Fee Increase Increase
(excl. GST) (incl. GST) % $

At full cost recovery
$1,545.00 3.00% $45.00
50% of Minor or Major DCP Amendment Fee

$1,545.00 $0.00

$721.00 $0.00 $721.00 3.00% $21.00
$12,345.00 $0.00  $12,345.00 3.00% $360.00
$25,640.00 $0.00  $25,640.00 3.01% $750.00
At Full Cost Recovery

$4,120.00 $0.00 $4,120.00 3.00% $120.00
$5,585.00 $0.00 $5,585.00 3.04% $165.00
$55.00 $0.00 $55.00 3.77% $2.00
$14.60 $0.00 $14.60 4.29% $0.60

ey | B

Code

G

z 2

2 Z2 Z2 2 2
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Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Building & Development

Pre-Development Application Meetings

(i) Dwellings, Dual Occupancy, Secondary Dwellings and two lot subdivisions (per Maximum Fee Payable $532 Y G
meeting)

(if) Other minor development (per meeting) Maximum Fee Payable $532 Y G
(iii) Major Development (per meeting) Maximum Fee Payable $1,330 Y G
Unregistered Land — Pre DA lodgement advice (including site inspection) for Maximum Fee Payable $532 Y G

unregistered land Development Applications)
Pre DA lodgement advice (including site inspection) for unregistered land Development Applications)

Design Advisory Group — Development requiring consideration by Council's Maximum Fee Payable $2,130 Y G
Design Advisory Group (in accordance with relevant terms of reference)

Development requiring consideration by Council's Design Advisory Group (in accordance with relevant terms of reference)
Development Applications (Items 2.1, 2.3 & 2.7 Schedule 4 EPAR 2021)

The fees charged for development and related applications are up to the maximum fees prescribed under Schedule 4 of the Environment Planning and
Assessment Regulation 2021.

Notes:

Note: If two or more fees are applicable to a single development application (such as to subdivide land and erect a building on one or more lots created by the subdivision) the maximum fee payable
for the development is the sum of those fees.

Note: In determining the development of the erection of a building, the carrying out of work, or demolition of a building or work, Council must make its determination to a genuine estimate.

Note: For advice regarding the refund of applicable fees, please refer to the "Refunds” section.

Development Applications — Subdivisions (Items 2.4, 2.5 & 2.6 Schedule 4 EPAR 2021)

The fees charged for development and related applications are up to the maximum fees prescribed under Schedule 4 of the Environment Planning and
Assessment Regulation 2021.
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Attachment 8 Draft 2025-26 Fees and Charges Schedule
Year 24/25 Year 25/26 Pricin
Name Fee Fee GST Fee Increase Increase | GST Codeg
(incl. GST) (excl. GST) (incl. GST) % $
Notes:

Note: If two or more fees are applicable to a single development application (such as to subdivide land and erect a building on one or more lots created by the subdivision) the maximum fee payable
for the development is the sum of those fees.

Note: In determining the development of the erection of a building, the carrying out of work, or demolition of a building or work, Council must make its determination to a genuine estimate.

Note: For advice regarding the refund of applicable fees, please refer to the "Refunds" section.

Development Applications — Advertising Signage (Item 2.2 Schedule 4 EPAR 2021)

The fees charged for development and related applications are up tothe maximum fees prescribed under Schedule 4 of the Environment Planning and
Assessment Regulation 2021.

Notes:

Note: If two or more fees are applicable to a single development application (such as to subdivide land and erect a building on one or more lots created by the subdivision) the maximum fee payable
for the development is the sum of those fees.

Note: In determining the development of the erection of a building, the carrying out of work, or demolition of a building or work, Council must make its determination to a genuine estimate.

Note: For advice regarding the refund of applicable fees, please refer to the "Refunds” section.

Modifications (Items 4.1, 4.2, 4.3, 4.4 & 4.5 Schedule 4 EPAR 2021)

The fees charged for development and related applications are up to the maximum fees prescribed under Schedule 4 of the Environment Planning and
Assessment Regulation 2021.

Modifications

Notes:

Note: For advice regarding the refund of application fees, please refer to the "Refunds"” section. .

Request for Review of Determination (Items 7.1, 7.2, 7.3 & 7.4 Schedule 4 EPAR 2021)

The fees charged for development and related applications are up to the maximum fees prescribed under Schedule 4 of the Environment Planning and
Assessment Regulation 2021.
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Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26 Pricin
Name Fee Fee GST Fee Increase Increase | GST Codeg
(incl. GST) (excl. GST) (incl. GST) % $

Notes:

Note: For advice regarding the refund of applicable fees, please refer to the "Refunds” section.

Other Application Fees

(i) Integrated development (Item 3.1 Schedule 4 EPAR 2021)

(i) Concurrence development (Item 3.2 Schedule 4 EPAR 2021)

(iii) Additional fee for designated development (Item 3.3 Schedule 4 EPAR 2021)
(iv) Giving of notice for designated development (Item 3.5 Schedule 4 EPAR 2021)

(v) Giving of notice for nominated integrated development, threatened species development or Class 1 aquaculture
development (Item 3.6 Schedule 4 EPAR 2021)

(vi) Giving of notice for prohibited development (Item 3.7 Schedule 4 EPAR 2021)

(vii) Giving of notice for other development for which a community participation plan requires notice to be given (ltem 3.8
Schedule 4 EPAR 2021)

Other Public Notification/Advertising for Development and Related Applications

(i) Public notification $313.00 $323.00 $0.00 $323.00 3.19% $10.00 N G
(ii) Notification Sign (placed on development sites) $45.50 $47.00 $0.00 $47.00 3.30% $1.50 N G

Archiving Fees (per Application Lodgement)

(i) Up to project value $100,000 $39.50 $41.00 $0.00 $41.00 3.80% $150 N E
(i) Up to project value $500,000 $73.00 $75.50 $0.00 $75.50 3.42% $2.50 N E
(iii) Up to project value $1,000,000 $117.00 $121.00 $0.00 $121.00 3.42% $4.00 N E
(iv) Over project value $1,000,000 $155.00 $160.00 $0.00 $160.00 3.23% $5.00 N E
Activity Applications
Activity Application for Community Land (Section 68 LGA 1993) $390.00 $402.00 $0.00 $402.00 3.08% $12.00 N G
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Attachment 8

Draft 2025-26 Fees and Charges Schedule

Name

Other Advice

Research and Interpretation advice (up to 2 hours)
Additional Hours

Refunds

(i) Applications

(a) During assessment (refunded fee to be based on cost of work undertaken)

(b) If application refused or report prepared

(if) Vegetation Management

(a) Before assessment
(b) During assessment and/or if application refused

Building Works (PCA & Certification Services)

(i) Construction Certificate

(a) General (Where estimated cost of development)

< $5,000
> $5,000 but < $100,000

> $100,000 but < $250,000

> $250,000 but < $2 Million

continued on next page ...

Year 24/25

Fee
(incl. GST)

$280.00
$117.00

$29.00

Fee

(excl. GST)

$262.73
$110.00

$30.00

Year 25/26

GST Fee Increase Increase
(incl. GST) % $

$26.27 $289.00 3.21% $9.00
$11.00 $121.00 3.42% $4.00

Based on cost of work undertaken to date
No refund

$0.00 $30.00 3.45% $1.00
No refund

$310.00 + 0.5% of cost + GST

$425.00 + 0.5% of cost + GST

Last year fee

$410.00 + 0.5% of cost + GST

$840 + 0.2% of amt > $100,000 + GST

Last year fee

$810 + 0.2% of amt > $100,000 + GST
$1,265.00 + 0.1% of amt > $250,000 + GST

Last year fee
$1,220.00 + 0.1% of amt > $250,000 + GST

Pricing

& Code

Y G
Y G
N G
N G
N G
N G
Y E
Y

Y E
Y E
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

(a) General (Where estimated cost of development) [continued]

> $2 Million (may apply to total cost for multiple buildings/Ccs for the same Fee by quote Y E
development)

(b) Pre-Construction Certificate Meetings

Fee $149.00 $140.00 $14.00 $154.00 3.36% $5.00 Y E

Notes:

Note : Cost referred to is deemed to be the contract price or if there is no contract price, the cost as determined by the consent authority.
(c) Application for amendment to Construction Certificate Plans
Class 1 & 10 $103.00 $97.27 $9.73 $107.00 3.88% $4.00 Y G
Class2-9 50% of original CC fee + GST Y G
(d) Construction Certificate (Private Assessors engaged by Council)

Fee Contractors Fee + $100.00 Admin Charge Y G

(e) Building Code of Australia — Performance Solutions

Building Class

Note: This fee is in addition to normal Construction Certificate/PCA fees

Class 10 buildings $253.00 $237.27 $23.73 $261.00 3.16% $8.00 Y G
Class 1a buildings/dwelling $384.00 $360.00 $36.00 $396.00 3.13% $12.00

Class 1b, 2 to 9 buildings — Minimum fee, with additional fee to be negotiated on a $767.00 $719.09 $71.91 $791.00 3.13% $24.00 Y G
case by case basis and subject to a peer review being required (per performance
solution)

<
@

Notes:

Note: Performance Solutions required to be referred to NSW Fire & Rescue will require a separate fee to be paid to NSW Fire and Rescue

(f) Civil Engineering — Construction Certificate/Design Assessment

These fees may be charged in addition to building work Construction Certificate fees for larger projects
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Draft 2025-26 Fees and Charges Schedule

Year 24/25
Name Fee
(incl. GST)

1st submission each $630.00
2nd submission each $237.00
3rd submission and other (per hour — assessment) $171.00
1st submission each $1,320.00
2nd submission each $521.00
3rd submission and other (per hour — assessment) $171.00
Note: This fee is in addition to normal Construction Certificate/PCA fees
1st submission each $2,855.00
2nd submission each $1,430.00
3rd submission and other (per hour — assessment) $171.00

Fee
(excl. GST)

$590.00
$222.73
$160.91

$1,236.36
$488.18
$160.91

$2,677.27
$1,340.91
$160.91

Year 25/26

GST Fee Increase Increase | GST
(incl. GST) % $

Pricing

Code

(9) Engineering Inspections — Design Verification (NB Separate to PCA Critical Stage Inspections)

(i) Small development (Dual Occupancies and single unit commercial and $615.00
industrial developments & buildings and/or 2 lots)

(ii) Medium development (Multi unit commercial and industrial developments to 5 $1,590.00
units or, 3-5 lots)

(iiiy Major Development (Greater than 5 commercial and industrial units or more $6,300.00

than 5 lots)

$576.36

$1,490.91

$5,900.00

(i) Request to issue a Compliance Certificate under Division 6.5 of the EPAA, 1979

(a) Issue of a Compliance Certificate for critical stage inspection (in addition to $313.00
inspection fee)

(b) Issue of a Compliance Certificate for other matters — by quote $286.00
(c) Additional copies of Compliance Certificates $76.00

$293.64

$268.18
$71.36

$59.00 $649.00 3.02% $19.00 Y G
$22.27 $245.00 3.38% $8.00 Y G
$16.09 $177.00 3.51% $6.00 Y G
$123.64 $1,360.00 3.03% $40.00 Y G
$48.82 $537.00 3.07% $16.00 Y G
$16.09 $177.00 3.51% $6.00 Y G
$267.73 $2,945.00 3.15% $90.00 Y G
$134.09 $1,475.00 3.15% $45.00 Y G
$16.09 $177.00 3.51% $6.00 Y G
$57.64 $634.00 3.09% $19.00 Y G
$149.09 $1,640.00 3.14% $50.00 Y G
$590.00 $6,490.00 3.02% $190.00 Y G
$29.36 $323.00 3.19% $10.00 Y G
$26.82 $295.00 3.15% $9.00 Y G
$7.14 $78.50 3.29% $2.50 Y G
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Draft 2025-26 Fees and Charges Schedule

Name

Year 24/25 Year 25/26

Fee Fee GST Fee
(incl. GST) (excl. GST) (incl. GST)

(iii) Complying Development Certificates

(a) Dwelling House Cost

< $200,000
$200,001 to $500,000
> $500,000

(b) Bed & Breakfast Accommodation

Complying Development Certificate Fee

(c) Change of Building Use

Complying Development Certificate Fee

(d) Dwelling Alterations, Additions, Carports and Garages

< $50,000

$50,001 to $100,000
$100,001 to $200,000
> $200,000

(e) Sheds in Rural Zones

Complying Development Certificate Fee

(f) Swimming Pools / Spas
Complying Development Certificate Fee
(g) Minor Structures, Pergolas etc.
Complying Development Certificate Fee
(h) Subdivision

Complying Development Certificate Fee

$1,700.00 $1,595.45 $159.55 $1,755.00
$2,085.00 $1,954.55 $195.45 $2,150.00
$2,470.00 $2,313.64 $231.36 $2,545.00
$757.00 $709.09 $70.91 $780.00
$757.00 $709.09 $70.91 $780.00
$757.00 $709.09 $70.91 $780.00
$975.00 $913.64 $91.36 $1,005.00
$1,375.00 $1,290.91 $129.09 $1,420.00
$1,540.00 $1,445.45 $144.55 $1,590.00
$757.00 $709.09 $70.91 $780.00
$757.00 $709.09 $70.91 $780.00
$592.00 $554.55 $55.45 $610.00
$691.00 $647.27 $64.73 $712.00

Increase
%

3.24%
3.12%
3.04%

3.04%

3.04%

3.04%
3.08%
3.27%
3.25%

3.04%

3.04%

3.04%

3.04%

Increase
$

$55.00
$65.00
$75.00

$23.00

$23.00

$23.00
$30.00
$45.00
$50.00

$23.00

$23.00

$18.00

$21.00

GST

Pricing
Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

(i) Any other development not specified
Complying Development Certificate Fee Fee by quote Y G

()) Modification of CDC

(a) Minor Changes $258.00 $241.82 $24.18 $266.00 3.10% $8.00 Y G
(b) Major Changes 50% of Original CDC Fee + GST Y G

(iv) Occupation Certificates

(a) Dwellings (per sole occupancy dwelling), dwelling additions and outbuildings/ $363.00 $340.00 $34.00 $374.00 3.03% $11.00 Y G
swimming pools (where not included in an inspection package)
(b) Class 2-9 minor development (including change of use) < $100,000 $379.00 $355.45 $35.55 $391.00 3.17% $12.00 Y G
(c) Class 2-9 major development > $100,000 (per OC) $521.00 $488.18 $48.82 $537.00 3.07% $16.00 Y G
(d) Occupation Certificates (per building) $363.00 $340.00 $34.00 $374.00 3.03% $11.00 Y G
(e) NSW Fire Brigade Final Fire Safety Report — Administration $77.50 $72.73 $7.27 $80.00 3.23% $2.50 Y G
NSW FB Final Safety Report Fee At Full Cost Recovery N G
Note: The NSW Fire Brigade Final Safety Report Fee will be charged as part of the Occupation Certificate lodgement fee, with the amount determined by NSWFB.
Council will then invoice this amount at the time of the issue of an Occupation Certificate (this is to be paid prior to release of Occupation Certificate).

(v) PCA Building Inspections (Critical Stage Inspection)

(i) General
Single element i.e. frame, drainage etc. $187.00 $175.45 $17.55 $193.00 3.21% $6.00 Y G

(if) Building Packages (including Occupation Certificate)

(a) Class 1a dwellings, large additions, dual occupancies (per dwelling)

For Developments involving >10 dwellings/buildings inspections to be calculated on total development at rates in (V)(i)
< $250,000 $1,265.00 $1,186.36 $118.64 $1,305.00 3.16% $40.00 Y G
> $250,000 $1,540.00 $1,445.45 $144.55 $1,590.00 3.25% $50.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Inspection Fee $363.00 $340.00 $34.00 $374.00 3.03% $11.00 Y G
< $100,000 $691.00 $647.27 $64.73 $712.00 3.04% $21.00 Y G
> $100,000 $1,070.00 $1,004.55 $100.45 $1,105.00 3.27% $35.00 Y G
Inspection Fee $686.00 $642.73 $64.27 $707.00 3.06% $21.00 Y G
Inspection Fee $686.00 $642.73 $64.27 $707.00 3.06% $21.00 Y G

(iii) Building Package Class 2-9 (excluding Occupation Certificate)

1st dwelling $1,160.00 $1,086.36 $108.64 $1,195.00 3.02% $35.00 Y G
2nd dwelling $559.00 $523.64 $52.36 $576.00 3.04% $17.00 Y G
Each additional dwelling $384.00 $360.00 $36.00 $396.00 3.13% $12.00 Y G
< $100,000 $739.00 $692.73 $69.27 $762.00 3.11% $23.00 Y G
> $100,001 but < $500,000 $1,540.00 $1,445.45 $144.55 $1,590.00 3.25% $50.00 Y G
> $500,001 but < $1,000,000 $2,305.00 $2,159.09 $215.91 $2,375.00 3.04% $70.00 Y G
> $1,000,001 but < $2,000,000 $2,630.00 $2,463.64 $246.36 $2,710.00 3.04% $80.00 Y G
> $2,000,001 but < $3,000,000 Fee by quote Y G
> $3,000,000 but < $10,000,000 Fee by quote Y G
> $10,000,000 Fee by quote Y G
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Attachment 8

Draft 2025-26 Fees and Charges Schedule

Name

(vi) Miscellaneous

(a) Additional copies of certificates
(b) Inspections after hours (per hour)
(c) Pre Lodgement assessment CC or CDU

Year 24/25

Fee
(incl. GST)

$72.00
$302.00

(d) Change of Principal Certifying Authority to Council — Council will quote on the
service required where a change of PCA is accepted by Council (or required to be

accepted by Council)

Year 25/26

Fee

(excl. GST)

$67.73
$283.64

GST Fee Increase Increase
(incl. GST) % $

$6.77 $74.50 3.47% $2.50
$28.36 $312.00 3.31% $10.00
Fee by quote

Fee by quote

GST Pricing

Code

G
G
G
G

< < < <

For example, a house may be half completed. If asked to accept the role of Principal Certifying Authority, Council will quote on remaining critical stage inspections and occupation certificate, as
well as time to become familiar with the project (BCA assessment of the project & general compliance with the consent). A base fee will be a minimum of the cost of a CC for such development +

inspections required + a $100 administration fee will apply (OC's in this instance are charged separately).

(e) Appoint Council as Principal Certifying Authority (PCA) where Council was not
appointed to assess and issue the Construction Certificate (CC) or Complying
Development Certificate (CDC) — Council will quote on the service required to
familiarise with the CC or CDC issued; this is akin to a full assessment of the CC/

CbhC

Fee by quote

Y G

Should the PCA role be accepted by Council (or be required to be accepted by Council). Council Certifiers will quote on the, critical stage inspections and occupation certificate, as well as time to
become familiar with the project (BCA assessment of the project & general compliance with the consent). A base fee will be a minimum of the cost of a CC for such development + inspections
required + a $100 administration fee will apply (OC's in this instance are charged separately).

Subdivision Work (PCA and Certification Services)

(i) Subdivision works Certificate

(a) General

No New Public Road, no ROW, but with other Work (incl. Parks)

No New Public Road, with ROW and Other Work
New Public Road and Other Works

Bulk Earthworks Only

Water Management Facility

$476.00

$666.00

(b) Modification of Subdivision Works Certificate

Minor/per item or sheet
Major/Multiple issues

$203.00

$454.55

$636.36

$194.55

$45.45 $500.00 5.04% $24.00
$619.50 + $8.40/metre of ROW

$708.80 + $11.60/metre of new road

$63.64 $700.00 5.11% $34.00
$315.00 + 0.5% cost

$19.45 $214.00 5.42% $11.00
50% of Original Construction Certificate Fee

Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

(c) Pre-Subdivision Works Certificate Review of Requirements

Construction Certificate Fee $191.00 $182.73 $18.27 $201.00 5.24% $10.00 Y G

(i) Compliance Certificate

(a) Engineering Design

Small subdivision (< 5 lots) $615.00 $587.27 $58.73 $646.00 5.04% $31.00 Y G
Medium subdivision (5 to 40 lots) $1,515.00 $1,450.00 $145.00 $1,595.00 5.28% $80.00 Y G
Large subdivision (> 40 lots) $6,145.00 $5,868.18 $586.82 $6,455.00 5.04% $310.00 Y G

(b) Landscape Plan Assessment

Small subdivision (area to landscape less than 5,000m2) $661.00 $619.09 $61.91 $681.00 3.03% $20.00 Y G
Large subdivision (area to landscape between 5,000m2 and 10,000m2) $1,405.00 $1,318.18 $131.82 $1,450.00 3.20% $45.00 Y G
Major subdivision (area to landscape greater than 10,000m2) $2,130.00 $1,995.45 $199.55 $2,195.00 3.05% $65.00 Y G

(c) Landscape Inspections
Subdivision into two lots $705.00 $660.91 $66.09 $727.00 3.12% $22.00 Y G
Subdivision into more than two lots $1,455.00 $1,363.64 $136.36 $1,500.00 3.09% $45.00 Y G

(iii) Subdivision Work Inspections (PCA Inspections)

Note: ltems a,b, c and d are charged separately except when purchased with the roads and drainage [see item (e) below]

(a) Sediment and erosion control plans $298.00 $307.00 $0.00 $307.00 3.02% $9.00 N G
(b) Traffic Management Plans (TMP) $298.00 $307.00 $0.00 $307.00 3.02% $9.00 N G
(c) Common drainage line (CDL) $376 + $3.68 per lineal metre of pipe N G

Last year fee
$358 + $3.50 per lineal metre of pipe
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Draft 2025-26 Fees and Charges Schedule

Name

(iii) Subdivision Work Inspections (PCA Inspections)

(d) All other drainage except roads

(e) Road and drainage (per road carriageway)

(f) Right of Carriageway

(g) On site detention

(h) Miscellaneous (hourly rate)

(i) Reinspection (hourly rate)

(i) Contributions Planning Reinspection Fee

(iv) Subdivision Certificate

(a) Consolidating allotments and boundary adjustments (Including Exempt
Subdivisions)

(b) Where Council is the PCA and has inspected subdivision works

(c) Where Council is not the PCA, but engaged by the PCA to do the inspections
(d) Where no CC was issued and no subdivision work required

(e) Resigning /Endorsement of a certificate, instrument or plan including where
original has been amended, lost or destroyed

(f) Strata certificates

continued on next page ...

Year 24/25

Fee
(incl. GST)

[continued]

$197.00
$175.00
$175.00
$638.00

$571.00

$314.00

Fee
(excl. GST)

$207.00
$184.00
$184.00
$658.00

$600.00

$324.00

Year 25/26

Pricin
GST Fee Increase Increase | GST 9

(incl. GST) % $

Code

$928 + $8.93 per lineal metre of pipe N G
Last year fee
$884 + $8.50 per lineal metre of pipe
$1025 + $32.66 per lineal metre of road N G
Last year fee
$976.2 + $31.10 per lineal metre of road
$512.51 + $8.93 per lineal metre of road N G

Last year fee
$488.10+ $8.50 per lineal metre of road

$0.00 $207.00 5.08% $10.00 N G
$0.00 $184.00 5.14% $9.00 N G
$0.00 $184.00 5.14% $9.00 N G
$0.00 $658.00 3.13% $20.00 N G
$0.00 $600.00 5.08% $29.00 N G
$1,224 + $165.17 per additional lot N G

Last year fee

$1,166 + $157.30 per additional lot
$813.50 + $130.20 per additional lot N G
$848.51 + $162.96 per additional lot N G

Last year fee

$808.10 + $155.20 per additional lot
$0.00 $324.00 3.18% $10.00 N G
$848.51 + $162.96 per additional lot N G

Last year fee

$808.10 + $155.20 per additional lot
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Name

(iv) Subdivision Certificate [continued]

(9) New and amended 88B/88E Instrument Assessment (including deletion of
restrictions/easements)

(h) Documents note in (g) requiring lodgement via PEXA (NB additional
disbursements/LRS fees will be at the applicants cost)

Long Service Levy

Long service levy to be paid to the Long Service Payments Corporation for all
projects costing $250,000 or more

Note — No levy is payable on work costing less than $250,000

Public Road Works

Roadworks — For minor works only (For major works use subdivision fees)

Other Certificates and Fees
(i) Planning Certificate

(@) Full (s.10.7 EPAA 1979)
(b) Partial (s.10.7 EPAA 1979)

(ii) Urgency Fee (24 hr response)

Urgency Fee

Year 24/25

Fee
(incl. GST)

$520.00

$174.00
$69.00

$84.00

Year 25/26
Fee GST Fee Increase Increase

(excl. GST) (incl. GST) % $

$429 + $85 per additional lot (+ PEXA lodgement fees see below)

Last year fee
$408 + $81 per additional lot (+ PEXA lodgement fees see below)

Positive Covenants/Restrictions = $250.00
Easements/transfers/other= $500

Min. Fee excl. GST: $250.00
Last year fee

Positive Covenants/Restrictions = $250.00 +GST
Easements/transfers/other= $500 +GST

Min. Fee excl. GST: $250.00

0.25% of Cost

$536.00 $0.00 $536.00 3.08% $16.00
$174.00 $0.00 $174.00 0.00% $0.00
$69.00 $0.00 $69.00 0.00% $0.00
$87.00 $0.00 $87.00 3.57% $3.00

Pricing

& Code

N G
N F
N F
N G
N

N F
N G
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

(iii) Copy of Local Environment Plan (Written Instrument)

Local Environment Plan Fee $39.00 $39.00 $0.00 $39.00 0.00% $0.00 N A

(iv) Building Information Certificate
(a) Section 6.22 Building Certificate Class 1 or Class 10

Section 6.22 Building Certificate $250.00 $250.00 $0.00 $250.00 0.00% $0.00 N F

(b) Other classes

(i) not exceeding 200 sgm floor area $250.00 $250.00 $0.00 $250.00 0.00% $0.00 N F

(ii) 200 sgm — 2,000 sgm floor area $250.00 + $0.50 per sqm for area exceeding 200 sqgm N F

(iii) exceeding 2,000 sqm floor area $1,165.00 + 7.5c per sqm for area exceeding 2,000 sqm N F

(iv) where no floor area applies $250.00 $250.00 $0.00 $250.00 0.00% $0.00 N F
(c) Additional fee if more than one inspection needed

Additional Fee $90.00 $90.00 $0.00 $90.00 0.00% $0.00 N F
(d) Urgency fee (additional)

Urgency Fee $76.00 $78.50 $0.00 $78.50 3.29% $2.50 N G
(e) Building Information Certificate copy

Certificate Copy Fee $13.00 $13.00 $0.00 $13.00 0.00% $0.00 N F
(f) Building Information Certificate amended

Certificate Fee $64.00 $66.00 $0.00 $66.00 3.13% $2.00 N G
(g9) Certified copy of a document

Certified Copy Fee $53.00 $53.00 $0.00 $53.00 0.00% $0.00 N F
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

(h) Administration fee for cancellation of building certificate

Administration Fee $26.00 $27.00 $0.00 $27.00 3.85% $1.00 N G

Notes:

Note: An additional fee determined as shown below, may be charged for an application for a building certificate in relation to a building where the applicant for the certificate, or the person on whose
behalf the application is made, is the person who erected the building or on whose behalf the building was erected and any of the following circumstances apply:

(a) Where a development consent, complying development certificate or construction certificate was required for the erection of the building and no such consent or certificate was obtained,

(b) Where a penalty notice has been issued for an offence under section 4.2 of the Environmental Planning and Assessment Act (the Act) in relation to the erection of the building and the person to
whom it was issued has paid the penalty required by the penalty notice in respect of the alleged offence (or if the person has not paid the penalty and has not elected to have the matter dealt with by
a court, enforcement action has been taken against the person under Division 4 of Part 4 of the Fines Act 1996),

(c) Where order No 2, 12, 13, 15, 18 or 19 in the Environmental Planning and Assessment Act 1979 has been given in relation to the building unless the order has been revoked on appeal,

(d) Where a person has been found guilty of an offence under the Act in relation to the erection of the building,

(e) Where the court has made a finding that the building was erected in contravention of a provision of the Act.

The additional fee payable is the total of the following amounts:

(a) The amount of the maximum fee that would be payable if the application were an application for development consent, or a complying development certificate (if appropriate), authorising the
erection or alteration of any part of the building to which the application relates that has been erected or altered in contravention of the Act in the period of 24 months immediately preceding the date

of the application

(b) The amount of the maximum fee that would be payable if the application were an application to the council for a construction certificate relating to the erection or alteration of any part of the
building to which the application relates that has been erected or altered in contravention of the Act in the period of 24 months immediately preceding the date of the application

(v) Outstanding Notice Certificate (s.735A LGA 1993 & Part 9 EPAA 1979)

Outstanding Notice Certificate Fee $120.00 $120.00 $0.00 $120.00 0.00% $0.00 N F

(vi) Certificate Under Section 88G(3) of The Conveyancing Act, 1919 (Certificate as prescribed under cl.40 of The Conveyancing
Act (General) Regulation, 1988)

(a) No inspection required $30.00 $30.00 $0.00 $30.00 0.00% $0.00 N F
(b) Inspection required $90.00 $90.00 $0.00 $90.00 0.00% $0.00 N
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Resited Dwellings

(i) Inspection fee $548.00 $565.00 $0.00 $565.00 3.10% $17.00 N G
(i) Plus — per km (travelling both ways) $3.00 $3.10 $0.00 $3.10 3.33% $0.10 N G

Approvals Issued Under Section 68 of the LGA, 1993

NB Where Public Notification is required — refer to Public Notification/Advertising section of Fees & Charges

(i) Initial Inspection $292.00 $301.00 $0.00 $301.00 3.08% $9.00 N G
(i) Where inspection is requested and is not ready for inspection $122.00 $126.00 $0.00 $126.00 3.28% $4.00 N E
(iii) Reinspection $138.00 $143.00 $0.00 $143.00 3.62% $5.00 N E

(iv) Amusement device approval

(a) 1-3 Devices/rides $103.00 $107.00 $0.00 $107.00 3.88% $4.00 N G
(b) 4- 8 devices/ rides $199.00 $205.00 $0.00 $205.00 3.02% $6.00 N G
(c) 9-15 devices/rides $372.00 $372.00 $0.00 $372.00 0.00% $0.00 N G
(d) >15 devices rides $372.00 + $30.00 per device/ride in excess of 15 N G
Caravans Approvals

(i) Special/site specific approval (caravan/ m-home) (LG Act Sec68 Table 1 Part $103.00 $107.00 $0.00 $107.00 3.88% $4.00 N G
Al)

(ii) Inspection fee $133.00 $137.00 $0.00 $137.00 3.01% $4.00 N G
(iii) Reinspection $149.00 $154.00 $0.00 $154.00 3.36% $5.00 N G
(iv) Certificate of completion $368.00 $380.00 $0.00 $380.00 3.26% $12.00 N G
(v) Private premises approval-caravan/portable/manufactured home $109.00 $113.00 $0.00 $113.00 3.67% $4.00 N G
(vi) Caravan /Manufactured Home Park — Approval to Operate (per site/van) $6.80 $7.00 $0.00 $7.00 2.94% $0.20 N G
(vii) Re-issue of approval/ change of ownership $111.00 $115.00 $0.00 $115.00 3.60% $4.00 N G
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Year 24/25 Year 25/26

.
Name Fee Fee GST Fee ricing

(incl. GST) (excl. GST) (incl. GST)

Increase Increase | GST Code
% $

Install a domestic oil / solid fuel heater (Section 68 — Table 1, Part F.4)

Application to Install a domestic oil or solid fuel heater $280.00 $289.00 $0.00 $289.00 3.21% $9.00 N G
NB — Notification may be require — refer to Camden LAP

Fire Safety Certificates

(b) 4 - 8 Fire Safety Measures $0.00 $140.00 $14.00 $154.00 - $154.00 Y E
(c) 8 + Fire Safety Measures $0.00 $200.00 $20.00 $220.00 - $220.00 Y E
Add new building to Fire Safety Register $0.00 $100.00 $10.00 $110.00 - $110.00 Y E
Issuing of a Notice / order - Compliance cost notice in resect to any costs or $0.00 $750.00 $75.00 $825.00 - $825.00 Y E

expences relating to an investigation that leads t the giving of an order pursuant to
the EP & A Act 1979 issued under Schedule 5 Development Control Orders - Part
2 Fire Safety Orders and a Building Products Rectification Order pursuant to the
Building Products (Safety) Act 2017

Reassessment of a Fire Safety Schedule 50% of the AFSS lodgement fee Y E
50% of the AFSS lodgement fee

Review / reissue of Fire Safety Schedules for an existing building - historical Fee by quote Y
Section 82 Objection review - Local Government Act $0.00 $780.00 $78.00 $858.00 - $858.00 Y
Stay of penalty - AFSS - apply before due date $0.00 $200.00 $20.00 $220.00 - $220.00 Y E
Stay of penalty - AFSS overdue
Stay of penalty - AFSS overdue - applied after overdue date $0.00 $300.00 $30.00 $330.00 - $330.00 Y E
(a) 1 - 3 Fire Safety Measures $94.50 $90.00 $9.00 $99.00 4.76% $4.50 Y E
(d) AFSS with a Performance Solutions $149.00 $300.00 $30.00 $330.00 121.48% $181.00 Y E
(c) Reassessment of unsatisfactory Annual Fire Safety Statements $94.50 $88.64 $8.86 $97.50 3.17% $3.00 Y E
(d) Fire Safety Assessment & Inspection Service — per hour (min 1 hour) $160.00 $150.00 $15.00 $165.00 3.13% $5.00 Y E
Lodgement of Annual Fire Safety Statements
Miscellaneous Fees
(i) Search for building records over 5 years (per hour) (minimum charge of 1 hour)
Search Fee $88.00 $91.00 $0.00 $91.00 3.41% $3.00 N E
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase
(incl. GST) (excl. GST) (incl. GST) % $

(i) Charge for Staff members services (per hour)

Staff Services Fee $187.00 $175.45 $17.55 $193.00 3.21% $6.00
Note: Staff costs include on-costs, but excludes plant & materials costs.

(iii) Solicitor's enquiries and like research of Council Files and records (per hour) (minimum charge of 1 hour)

Solicitor Enquiry Fee $171.00 $177.00 $0.00 $177.00 3.51% $6.00

(iv) Copy of tech study/reports — Geotech (written statement)

Copy of tech study/reports $83.00 $85.50 $0.00 $85.50 3.01% $2.50

(v) Enquiries and advice requiring investigation and written response (per hour)

(a) Standard (minimum charge of 1 hour) $171.00 $177.00 $0.00 $177.00 3.51% $6.00
(b) Complex (minimum charge of 1 hour) $171.00 $177.00 $0.00 $177.00 3.51% $6.00

(vi) Variation of 'Restriction as to User'

Variation Fee $193.00 $199.00 $0.00 $199.00 3.11% $6.00

(vii) Search of Council records relating to contaminated land (per hour)

Search Fee $166.00 $171.00 $0.00 $171.00 3.01% $5.00

Records, Documents and Copying
(i) Documents under 15 A4 pages

Fee $32.00 $33.00 $0.00 $33.00 3.13% $1.00

(i) Documents over 15 A4 pages

Fee $44.50 $46.00 $0.00 $46.00 3.37% $1.50

Pricing
Code

GST

Y G
N G
N C
N G
N G
N G
N E
N G
N G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

(iii) Policies
Fee $33.50 $35.00 $0.00 $35.00 4.48% $1.50 N G

(iv) Council documents only — per page

Fee $2.60 $2.70 $0.00 $2.70 3.85% $0.10 N G

(v) Property plot

Fee $10.80 $11.20 $0.00 $11.20 3.70% $0.40 N G

(vi) Environmental Impact Statements

Fee $42.50 $44.00 $0.00 $44.00 3.53% $1.50 N G

(vii) Certificate Handling Fee — Registration of Private Certifier - Complying Development Certificates, Construction
Certificates, Compliance Certificate, Occupation Certificates, Subdivision Certificates (per lodgement)

Certificate Handling Fee $36.00 $36.00 $0.00 $36.00 0.00% $0.00 N F
(viii) Engineering Specifications

(a) Design $86.00 $89.00 $0.00 $89.00 3.49% $3.00 N G
(b) Construction $86.00 $89.00 $0.00 $89.00 3.49% $3.00 N G

Digital Products

(a) Data extraction fee — labour component (per hour, minimum 1 hour) $171.00 $177.00 $0.00 $177.00 3.51% $6.00 N G
(b) Cadastre data — per parcel (including lot, DP number, road boundary & road $14.00 $14.60 $0.00 $14.60 4.29% $0.60 N G
name)

Refundable Bonds & Administration Fees
(i) Bond Administration Fee — Lodgement

(a) Cash / Cheque Bond or Deposit $203.00 $210.00 $0.00 $210.00 3.45% $7.00 N G
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J
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Code

(i) Bond Administration Fee — Lodgement [continued]

(b) Bank Guarantee $387.00 $399.00 $0.00 $399.00 3.10% $12.00 N G
(c) Rolling Bond Monitoring Fee per hour (minimum 1 hour) $175.00 $184.00 $0.00 $184.00 5.14% $9.00 N G
Note:

1) Payable at each request to modify, transfer or refund security and/or secured items within the rolling bond.
2) All bonds permitted by Council or required by a consent will require the above processing/administration fee.
3) Cash Bonds and Bank Guarantees which are lodged as part of a contract to undertake works or services on Council’s behalf (e.g. tendered works) are exempt from Bond Administration Fees.

(d) Bond refunds (per bond) $342.00 $353.00 $0.00 $353.00 3.22% $11.00 N G

Note:
1) Applicable to all other bonds lodged after 1 August 2019 (Not applicable for release of Damaged Bonds)

2) The refund of Cash Bonds and Bank Guarantees which were lodged as part of a contract to undertake works or service on Council’s behalf (i.e. tendered works) are exempt from the Bond
Refund Fee.

(ii) Resited Dwellings Bond — Refundable
Bond $1,430.00 $1,475.00 $0.00 $1,475.00 3.15% $45.00 N E

(iif) Bond Items

Note — GST applies to any portion of the bond retained.

(a) Trees/Lot (Rate per tree) $363.00 $374.00 $0.00 $374.00 3.03% $11.00 N E
(b) Footpath Construction (per lineal metre) $146.00 $151.00 $0.00 $151.00 3.42% $5.00 N E
(c) Filming — Damage Security $1,430.00 $1,475.00 $0.00 $1,475.00 3.15% $45.00 N E
(d) Public Road Events — Damage Security $2,960.00 $3,050.00 $0.00 $3,050.00 3.04% $90.00 N E

Map Production

i) Map Production

Note: Map production incurs a labour and consumables component
(a) Labour component — per hour, minimum 1 hour $171.00 $177.00 $0.00 $177.00 3.51% $6.00 N G
(b) Map production fee — consumables component $40.50 $42.00 $0.00 $42.00 3.70% $1.50 N G
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i) Map Printing & Other Charges

(a) Basic Map within LGA — A4 size per sheet $7.70 $8.00 $0.00 $8.00 3.90% $0.30 N G
(b) Basic Map within LGA — A3 size per sheet $15.80 $16.40 $0.00 $16.40 3.80% $0.60 N G
(c) Basic Map within LGA — A2 size per sheet $46.50 $48.00 $0.00 $48.00 3.23% $1.50 N G
(d) Basic Map within LGA — A1 size per sheet $69.50 $72.00 $0.00 $72.00 3.60% $2.50 N G
(e) Basic Map within LGA — AO size per sheet $91.50 $94.50 $0.00 $94.50 3.28% $3.00 N G
(f) Aerial Photography — A4 size per sheet $15.80 $16.40 $0.00 $16.40 3.80% $0.60 N G
(9) Aerial Photography — A3 size per sheet $32.00 $33.00 $0.00 $33.00 3.13% $1.00 N G
(h) Aerial Photography — A2 size per sheet $61.00 $63.00 $0.00 $63.00 3.28% $2.00 N G
(i) Aerial Photography — A1 size per sheet $123.00 $127.00 $0.00 $127.00 3.25% $4.00 N G
(i) Aerial Photography — A0 size per sheet $187.00 $193.00 $0.00 $193.00 3.21% $6.00 N G
(k) Property search $42.50 $44.00 $0.00 $44.00 3.53% $1.50 N G
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Environmental & Regulatory Services

Lighting reconfiguration POA N C

Health Inspections

* Note: Not for profit school canteens/not for profit charities — Reinspection and Improvement Notice Administration Fee/Statutory Fees still apply

Food Premises/Business Annual Administration Fee $47.50 $49.00 $0.00 $49.00 3.16% $1.50 N E
Not for profit School Canteens * $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N H
Not for profit — charities $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N H
Additional hourly rate for food premise inspections $171.00 $188.00 $0.00 $188.00 9.94% $17.00 N E
Additional kitchen (on same premises) $105.00 $109.00 $0.00 $109.00 3.81% $4.00 N E
Food Act Improvement Notice Administration Fee — Statutory fee $330.00 $330.00 $0.00 $330.00 0.00% $0.00 N F
Reinspection $105.00 $109.00 $0.00 $109.00 3.81% $4.00 N E
Hairdresser/Beauty salon inspection fee — Local Govt. Act (Non-Skin Penetration $128.00 $132.00 $0.00 $132.00 3.13% $4.00 N E
Premises)
Reinspection Hairdresser/Beauty salon inspection fee (No skin penetration) Local $78.50 $81.00 $0.00 $81.00 3.18% $2.50 N E
Govt. Act
Skin penetration inspection fee — Public Health Act $179.00 $188.00 $0.00 $188.00 5.03% $9.00 N E
Reinspection Skin penetration — Public Health Act $103.00 $109.00 $0.00 $109.00 5.83% $6.00 N E
Mortuary Inspection $179.00 $188.00 $0.00 $188.00 5.03% $9.00 N E
Mortuary Reinspection $103.00 $109.00 $0.00 $109.00 5.83% $6.00 N E
Sex Service Premises — Health & Compliance Inspection per hour $335.00 $346.00 $0.00 $346.00 3.28% $11.00 N E
Note: Should a sex premise obtain development consent, it shall be inspected by Council Officers every six (6) months or when Council receives a complaint about the operations.
Two Council Officers will inspect and fee charged in one hour increments.
Cost of outstanding Health Notices $149.00 $154.00 $0.00 $154.00 3.36% $5.00 N E
Health Notices/Enquiries $149.00 $154.00 $0.00 $154.00 3.36% $5.00 N E
Section 735A Outstanding Notice Certificate $120.00 $120.00 $0.00 $120.00 0.00% $0.00 N F
Public Health Act Improvement Notice/Prohibition Order Administration Fee (non $290.00 $295.00 $0.00 $295.00 1.72% $5.00 N F
regulated systems — Statutory fee)
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Pricing

Food Premises/Business Inspection Fee

Level 0 — low risk food business (Up to 1 hour) $144.00 $149.00 $0.00 $149.00 3.47% $5.00 N E
Level 1 — medium and high risk food business (Up to 1 hour) $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N
Not for profit School Canteens * $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N H

Temporary Food Stall in a Public Place

Food Trading Stall Single Event Approval $101.00 $109.00 $0.00 $109.00 7.92% $8.00 N E
Food Trading Stall Annual Event Approval $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N E
Food Trading Public Roads Approval $335.00 $346.00 $0.00 $346.00 3.28% $11.00 N E
Food Trading Stall Reinspection Fee $76.00 $78.50 $0.00 $78.50 3.29% $2.50 N E
Food Notification (temporary food stalls not on Council land) $56.00 $56.00 $0.00 $56.00 0.00% $0.00 N E
Destruction of Stock
Horses and Cattle At Full Cost Recovery N G
Sheep and Goats At Full Cost Recovery N G
Shop Fitouts / Food Premises Inspections
Food Premises — Shop Fitout Inspection (pre-commencement) $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N G
Reinspection $105.00 $109.00 $0.00 $109.00 3.81% $4.00 N G
Other Shop Fitout Inspections $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N G
e.g. skin pen/hairdressers/barbers/cooling towers/public swimming pools/mortuaries
Microbial Control Inspections
Cooling Towers (water testing) $78.50 $81.00 $0.00 $81.00 3.18% $2.50 N G
Cooling Tower Inspection $179.00 $188.00 $0.00 $188.00 5.03% $9.00 N G
Warm Water System Inspection $179.00 $188.00 $0.00 $188.00 5.03% $9.00 N G
Subsequent Units On Same Site Inspection $89.50 $92.50 $0.00 $92.50 3.35% $3.00 N G
Additional Reinspection $179.00 $188.00 $0.00 $188.00 5.03% $9.00 N G
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Microbial Control Inspections [continued]

Public Health Act Improvement Notice/Prohibition Order Administration Fee - $620.00 $635.00 $0.00 $635.00 2.42% $15.00 N F
Regulated system

Swimming Pool Compliance

(a) Swimming Pool Compliance Certificate (sec 22D) $150.00 $136.36 $13.64 $150.00 0.00% $0.00 Y F
(b) Swimming Pool Compliance Certificate Re-inspection (sec 22D) $100.00 $90.91 $9.09 $100.00 0.00% $0.00 Y F
(c) Exemption under Sec.22 $250.00 $250.00 $0.00 $250.00 0.00% $0.00 N F
(d) Swimming pool online registration (Administration Fee) $10.00 $9.09 $0.91 $10.00 0.00% $0.00 Y F
Septic Tank Installations (Domestic)
Domestic Installation Package (not incl. SEAA Application Fee)
Assessment + 4 Inspections + Approval to Operate
Application $434.00 $448.00 $0.00 $448.00 3.23% $14.00 N E
Inspection $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N E
Installation Inspections (maximum of 3 inspections included) $532.00 $548.00 $0.00 $548.00 3.01% $16.00 N E
Approval to Operate $77.50 $77.50 $0.00 $77.50 0.00% $0.00 N E
Total Package $1,230.00 $1,270.00 $0.00 $1,270.00 3.25% $40.00 N E
Note: Total Package must be paid together
Additional inspections / Reinspections $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N E
Amended septic tank application fee
Amended septic tank application fee — Major (Does not include inspections) $358.00 $369.00 $0.00 $369.00 3.07% $11.00 N E
Amended septic tank application fee — Minor (Does not include inspections) $171.00 $177.00 $0.00 $177.00 3.51% $6.00 N E
Amended septic tank application — Additional inspections / Reinspections $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N E
Septic Tank Installations (Commercial)
Note: Fees are based on Infrastructure cost
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Pricing

Septic Tank Installations (Commercial) [continued]

Package Fee — For Infrastructure Cost < $20,000 $1,815.00 $1,870.00 $0.00 $1,870.00 3.03% $55.00 N E
Assessment + 4 Inspections + Approval to Operate
Package Fee — For Infrastructure Cost between $20,000 — $100,000 $3,290.00 $3,390.00 $0.00 $3,390.00 3.04% $100.00 N E
Assessment + 5 Inspections + Approval to Operate
Package Fee — For Infrastructure Cost > $100,000 $3,400.00 $3,505.00 $0.00 $3,505.00 3.09% $105.00 N E
Assessment + 6 Inspections + Approval to Operate
External Consultancy Fees — engaged by Council At Full Cost Recovery N E
Inspections/additional inspection/reinspections $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N E

Amended on-site sewer management (OSSM) system application Fee

Minor Amendment — Infrastructure cost < $20,000 (does not include inspections) $171.00 $177.00 $0.00 $177.00 3.51% $6.00 N E
Minor Amendment — Infrastructure cost $20,000 — $100,000 (does not include $280.00 $289.00 $0.00 $289.00 3.21% $9.00 N E
inspections)

Minor Amendment — Infrastructure cost > $100,000 (does not include inspections) $335.00 $346.00 $0.00 $346.00 3.28% $11.00 N E
Major Amendment — Infrastructure cost < $20,000 (does not include inspections) $358.00 $369.00 $0.00 $369.00 3.07% $11.00 N E
Major Amendment — Infrastructure cost $20,000 — $100,000 (does not include $620.00 $639.00 $0.00 $639.00 3.06% $19.00 N E
inspections)

Major Amendment — Infrastructure cost > $100,000 (does not include inspections) $739.00 $762.00 $0.00 $762.00 3.11% $23.00 N E

Water Supply — Section 68 LGA Applications (Commercial)
Note: Fees are based on Infrastructure cost

Package Fee — For Infrastructure Cost < $20,000 $1,815.00 $1,870.00 $0.00 $1,870.00 3.03% $55.00 N E
Assessment + 4 Inspections + Approval to Operate

Package Fee — For Infrastructure Cost between $20,000 — $100,000 $3,290.00 $3,390.00 $0.00 $3,390.00 3.04% $100.00 N E
Assessment + 4 Inspections + Approval to Operate

Package Fee — For Infrastructure Cost > $100,000 $3,400.00 $3,505.00 $0.00 $3,505.00 3.09% $105.00 N E
Assessment + 4 Inspections + Approval to Operate
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Name

Year 24/25

Fee
(incl. GST)

Water Supply — Section 68 LGA Applications (Commercial)

External Consultancy Fees — engaged by Council
Inspections/additional inspection/reinspections
Water supply inspection fee (ongoing inspection fee) — per hour — minimum 1 hour

Amended section 68 Water Supply application Fee

Minor Amendment — Infrastructure cost < $20,000 (Does not include inspections)

Minor Amendment — Infrastructure cost $20,000 — $100,000 (Does not include
inspections)

Minor Amendment — Infrastructure cost > $100,000 (Does not include inspections)
Major Amendment — Infrastructure cost < $20,000 (Does not include inspections)

Major Amendment — Infrastructure cost $20,000 — $100,000 (Does not include
inspections)

Major Amendment — Infrastructure cost > $100,000 (Does not include inspections)

Water Carters Approval

Water carters inspection fee — per hour — minimum — 1 hour

$182.00
$182.00

$171.00
$280.00

$335.00
$358.00
$620.00

$739.00

$182.00

Fee
(excl. GST)

[continued]

$188.00
$188.00

$177.00
$289.00

$346.00
$369.00
$639.00

$762.00

$188.00

Year 25/26
GST

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

Approval to Operate Septic Tank under s68 of the Local Government Act

Conventional systems (T beds, Trenches etc.) — Residential — per annum includes
first inspection

AWTS — per annum Residential — per annum includes first inspection + 1 effluent
warning sign per inspection

Subsequent Inspection fees for Residential Properties

Commercial System — per annum Plus Hourly Rate for Inspection and
assessment

Commercial System (pump out) — per hour — minimum 1 hour
Commercial System (on-site disposal) (per hour) — minimum 1 hour
External Consultancy Fees (engaged by Council)

$77.50

$77.50

$182.00
$83.50

$182.00
$182.00

$77.50

$77.50

$188.00
$83.50

$188.00
$188.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

Fee
(incl. GST)

$188.00
$188.00

$177.00
$289.00

$346.00
$369.00
$639.00

$762.00

$188.00

$77.50

$77.50

$188.00
$83.50

$188.00
$188.00

Increase
%

Increase
$

At Full Cost Recovery

3.30%
3.30%

3.51%
3.21%

3.28%
3.07%
3.06%

3.11%

3.30%

0.00%

0.00%

3.30%
0.00%

3.30%
3.30%

$6.00
$6.00

$6.00
$9.00

$11.00
$11.00
$19.00

$23.00

$6.00

$0.00

$0.00

$6.00
$0.00

$6.00
$6.00

At Full Cost Recovery

Pricing

& Code

N E
N E
N

N E
N E
N E
N E
N E
N E
N E
N G
N G
N G
N G
N G
N G
N G
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Pricing

Code

Miscellaneous Septic Tanks Charges

Request for a Sustainable Effluent Application Area — Residential — Price per $93.50 $96.50 $0.00 $96.50 3.21% $3.00 N G
system (Administration Fee)

Request for a Sustainable Effluent Application Area (SEAA) — Per Allotment for $93.50 $96.50 $0.00 $96.50 3.21% $3.00 N G
Proposed Subdivision (Administration Fee)

Pre-purchase Inspection $292.00 $301.00 $0.00 $301.00 3.08% $9.00 N G
Out of Hours Inspection — Pre-booked $368.00 $380.00 $0.00 $380.00 3.26% $12.00 N G
Order/Proposal from Council to replace Septic System (per hour) $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N G
External Consultancy Geotech report as required (Orders & Proposals engaged At Full Cost Recovery N G
by Council)

Wastewater Analysis At Full Cost Recovery N G
Effluent Warning Signs (each) $6.30 $6.50 $0.00 $6.50 3.17% $0.20 N G

Water Sampling

Determination of potable supply $225.00 $232.00 $0.00 $232.00 3.11% $7.00 N G

Swimming Pools and Spas

Minimum 3 bacteriological test per pool $204.00 $211.00 $0.00 $211.00 3.43% $7.00 N G
Water quality initial pool (primary inspection & test) $166.00 $188.00 $0.00 $188.00 13.25% $22.00 N G
Water quality additional pools (test & inspection) $84.00 $87.00 $0.00 $87.00 3.57% $3.00 N G

Reinspection Swimming Pools and Spas

Water quality initial pool (test & reinspection) $166.00 $188.00 $0.00 $188.00 13.25% $22.00 N G
Water quality additional pools (test & reinspection) $84.00 $87.00 $0.00 $87.00 3.57% $3.00 N G
Facilities and grounds only (no water testing conducted) $78.50 $81.00 $0.00 $81.00 3.18% $2.50 N G

Environmental Enforcement / Inspections

Prevention Notices $803.00 $821.00 $0.00 $821.00 2.24% $18.00 N F
Compliance Inspections (per hour, minimum 1 hr) $171.00 $188.00 $0.00 $188.00 9.94% $17.00 N
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(incl. GST) (excl. GST) (incl. GST) % $

Code

Environmental Enforcement / Inspections [continued]

Clean up Notices $803.00 $821.00 $0.00 $821.00 2.24% $18.00 N F
Compliance Cost/Clean up — cost of clean up At Full Cost Recovery N G
Noise Control Notices $803.00 $821.00 $0.00 $821.00 2.24% $18.00 N F
Underground Petroleum Storage Systems (UPSS) and/or Vapour Recovery $182.00 $188.00 $0.00 $188.00 3.30% $6.00 N G
Inspection
Underground Petroleum Storage Systems (UPSS) and/or Vapour Recovery Re- $103.00 $109.00 $0.00 $109.00 5.83% $6.00 N G
inspection
Special events (out of office hours) (min. 4 Hours)
Note: Staff costs include on-costs, but excludes plant & materials costs.
Professional Staff $653.00 $673.00 $0.00 $673.00 3.06% $20.00 N G
Administration Staff $261.00 $269.00 $0.00 $269.00 3.07% $8.00 N G
Operational Staff $205.00 $212.00 $0.00 $212.00 3.41% $7.00 N G
Plant & Materials At Cost N G
Noxious Weeds Certification
Issue Certificates $151.00 $156.00 $0.00 $156.00 3.31% $5.00 N G
Re-inspection fees $166.00 $171.00 $0.00 $171.00 3.01% $5.00 N G
Dog & Cat Registration Fees (Under Companion Animals Act)
Note: registration fees are subject to change in accordance with clause 18 of the Companion Animals Regulation 2018
Dog - Additional Fee (dog not desexed by 6 months) $184.00 $184.00 $0.00 $184.00 0.00% $0.00 N E
Dog - Registration fee (by 12 weeks or when sold if earlier than 12wk) $78.00 $78.00 $0.00 $78.00 0.00% $0.00 N F
Dog - Registration (by eligible pensioner) $34.00 $34.00 $0.00 $34.00 0.00% $0.00 N F
Dog - Desexed (sold / transferred from pound/shelter or rehoming Organisation) $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N F
Dog — Registration Combined fees (for not Desexing dog by 6 months) $262.00 $262.00 $0.00 $262.00 0.00% $0.00 N F
Dog - Registrations (not recommended) $78.00 $78.00 $0.00 $78.00 0.00% $0.00 N F
Dog — Registration (not recommended eligible pensioner) $34.00 $34.00 $0.00 $34.00 0.00% $0.00 N F
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Dog & Cat Registration Fees (Under Companion Animals Act) [continued]

Dog - Registration (recognised breeder) $78.00 $78.00 $0.00 $78.00 0.00% $0.00 N F
Dog — Working $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N F
Dog — Service of the State $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N F
Assistance Animal $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N =
Cat — Registration fee (by 12 weeks or when sold if earlier than 12wk) $68.00 $68.00 $0.00 $68.00 0.00% $0.00 N F
Cat — Registration (eligible pensioner) $34.00 $34.00 $0.00 $34.00 0.00% $0.00 N F
Cat — Desexed (sold / transferred from pound/shelter or rehoming Organisation) $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N F
Cat — Registration (not recommended) $68.00 $68.00 $0.00 $68.00 0.00% $0.00 N F
Cat — Registration (not recommended — eligible pensioner) $34.00 $34.00 $0.00 $34.00 0.00% $0.00 N F
Annual permit - Cat (not desexed by four months of age) $96.00 $96.00 $0.00 $96.00 0.00% $0.00 N F
Cat — Registration (recognised breeder) $68.00 $68.00 $0.00 $68.00 0.00% $0.00 N F
Late Registration Fee $22.00 $22.00 $0.00 $22.00 0.00% $0.00 N F
Annual permit - Dangerous dog $230.00 $230.00 $0.00 $230.00 0.00% $0.00 N F
Annual permit - Restricted dog $230.00 $230.00 $0.00 $230.00 0.00% $0.00 N F
Permit late fee $22.00 $22.00 $0.00 $22.00 0.00% $0.00 N F
Dog & Cat Control

Dog release fee first Impounding $0.00 $0.00 $0.00 $0.00 0.00% $0.00 N G
Dog release fee for second and subsequent Impounding $44.00 $45.50 $0.00 $45.50 3.41% $1.50 N G
Feeding fee per day — Dog Companion Animal Care Facility set fees N G
Companion Animal Care and Livestock Holding Facility set fees

Feeding fee per day — Cat Companion Animal Care Facility set fees N G
Companion Animal Care and Livestock Holding Facility set fees

Surrender fee N E

Min. Fee excl. GST: $250.00
Companion Animal Care and Livestock Holding Facility set fees
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase
(incl. GST) (excl. GST) (incl. GST) % $

Dog & Cat Control [continued]
Dog Adoption Fee Companion Animal Care and Livestock Holding Facility set fees

Last year fee

Dog Adoption Fee

The fee includes purchase, price, vaccination, desexing, microchipping and lifetime
registration

Min. Fee excl. GST: $45.45

Dog Adoption Fee

The fee includes purchase, price, vaccination, desexing, microchipping and lifetime registration

Dog adoption fees have been reduced to increase dog adoption rates and reduce the length of stay at the pound.
Reducing the length of stay at the pound reduces stress on the animal and reduces Council's pound costs.

Cat Adoption Fee Companion Animal Care and Livestock Holding Facility set fees

Last year fee

Cat Adoption Fee

The fee includes purchase price, vaccination, desexing, microchipping and lifetime
registration

Min. Fee excl. GST: $45.45

Cat Adoption Fee

The fee includes purchase price, vaccination, desexing, microchipping and lifetime registration

Cat adoption fees have been reduced to increase cat adoption rates and reduce the length of stay at the pound.
Reducing the length of stay at the pound reduces stress on the animal and reduces Council's pound costs.

Certificate of Compliance $150.00 $150.00 $0.00 $150.00 0.00% $0.00

Animal Stock Impounding Fees

Release Fees

Bull

Min. Fee excl. GST: $25.00
Stallion

Min. Fee excl. GST: $25.00
Cow/Steer

Min. Fee excl. GST: $25.00

continued on next page ...

Pricing
Code

GST

Y G
Y G
N F
N E
N E
N E
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Release Fees [continued]

Mare/Gelding

Sheep/Goat/Pig

Sustenance (Per Day) Fees

Bull Sustenance (Per Day) & Vet Care

Stallion Sustenance (Per Day) & Vet Care
Cow/Steer Sustenance (Per Day) & Vet Care
Mare/Gelding Sustenance (Per Day) & Vet Care
Sheep/Goat/Pig Sustenance (Per Day) & Vet Care

Driving fees

Portable Stockyards used by customer — supplied by Council

Rates for transport of animals - supplied by Council

Rates for transport of animals

Dangerous Dog Collar

Small
Medium
Large
X-Large

Year 24/25

Fee
(incl. GST)

$41.50
$46.50
$52.00
$57.50

Fee

(excl. GST)

$39.09
$43.64
$49.09
$54.09

Year 25/26

GST

$3.91
$4.36
$4.91
$5.41

Fee

(incl. GST)

Pricing

GST
Increase Increase Code

% $

N E
Min. Fee excl. GST: $25.00
N E
Min. Fee excl. GST: $20.00
Full cost recovery N G
Full cost recovery N G
Full cost recovery N G
Full cost recovery N G
Full cost recovery N G
$92.00 per hour N G
Last year fee
$90.00 per hour
$92.00 per hour N G
Last year fee
$90.00 per hour
Transport by a contractor at full cost recovery N G
$43.00 3.61% $1.50 Y G
$48.00 3.23% $1.50 Y G
$54.00 3.85% $2.00 Y G
$59.50 3.48% $2.00 Y G
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Dangerous Dog Sign

Dangerous Dog Sign $15.00 $14.18 $1.42 $15.60 4.00% $0.60 Y G

Abandoned Motor Vehicles

Abandoned motor vehicle fee includes administration, transport, and storage At full cost recovery N G
Release Fee $97.00 $90.91 $9.09 $100.00 3.09% $3.00 Y G

Impounded Articles (signs etc.)

Impounded Atrticles Large Items e.qg.: trolleys, shipping containers & clothing bins At Cost N G

Includes administration, seizure, transport, and storage

Release Fee (large size articles) $97.00 $100.00 $0.00 $100.00 3.09% $3.00 N C

Storage per day $23.00 $24.00 $0.00 $24.00 4.35% $1.00 N C

Release Fee (Standard Size Atrticles) $97.00 $100.00 $0.00 $100.00 3.09% $3.00 N C

Removal per hour (1 hour minimum) $50.00 $51.50 $0.00 $51.50 3.00% $1.50 N C
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Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Waste & City Presentation Services

Domestic Waste Management

Service Availability Charge $128.00 $128.00 $0.00 $128.00 0.00% $0.00 N C

Urban Service

80L Garbage, Recycling & Green Waste Service $359.00 $399.00 $0.00 $399.00 11.14% $40.00 N @
120L Garbage, Recycling & Green Waste Service $424.00 $471.00 $0.00 $471.00 11.08% $47.00 N Cc
240L Garbage, Recycling & Green Waste Service $733.00 $814.00 $0.00 $814.00 11.05% $81.00 N C

Rural Service

80L Garbage & Recycling Service $287.00 $319.00 $0.00 $319.00 11.15% $32.00 N C
120L Garbage & Recycling Service $359.00 $399.00 $0.00 $399.00 11.14% $40.00 N C
240L Garbage & Recycling Service $662.00 $735.00 $0.00 $735.00 11.03% $73.00 N C

Urban Service (Green Waste Exempt)

80L Garbage & Recycling Service $287.00 $319.00 $0.00 $319.00 11.15% $32.00 N C
120L Garbage & Recycling Service $359.00 $399.00 $0.00 $399.00 11.14% $40.00 N C
240L Garbage & Recycling Service $662.00 $735.00 $0.00 $735.00 11.03% $73.00 N C

Multi Residential Service

Multi Residential (Including Green Waste) — Per Unit $422.00 $469.00 $0.00 $469.00 11.14% $47.00 N C
Multi Residential (Excluding Green Waste) — Per Unit $349.00 $388.00 $0.00 $388.00 11.17% $39.00 N

(@]

Domestic Waste — Other Charges

Additional 80L Garbage Service $266.00 $296.00 $0.00 $296.00 11.28% $30.00 N (€
Additional 120L Garbage Service $394.00 $438.00 $0.00 $438.00 11.17% $44.00 N C
Additional 240L Garbage Service $788.00 $875.00 $0.00 $875.00 11.04% $87.00 N @
Additional 240L Recycling Bin $102.00 $114.00 $0.00 $114.00 11.76% $12.00 N (63
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Domestic Waste — Other Charges [continued]

Additional 240L Green Waste Bin $64.50 $72.00 $0.00 $72.00 11.63% $7.50 N C
Additional Kerbside Collection $132.00 $147.00 $0.00 $147.00 11.36% $15.00 N Cc

Commercial Waste Management

Commercial three bin service $864.00 $960.00 $0.00 $960.00 11.11% $96.00 N D

Commercial Garbage

240L Garbage Service $557.00 $585.00 $0.00 $585.00 5.03% $28.00 N D
Additional 240L Garbage Weekly Collection $557.00 $585.00 $0.00 $585.00 5.03% $28.00 N D
360L Garbage Service $828.00 $870.00 $0.00 $870.00 5.07% $42.00 N D
Additional 360L Garbage Weekly Collection $828.00 $870.00 $0.00 $870.00 5.07% $42.00 N D
660L Garbage Service $1,525.00 $1,605.00 $0.00 $1,605.00 5.25% $80.00 N D
Additional 660L Garbage Weekly Collection $1,525.00 $1,605.00 $0.00 $1,605.00 5.25% $80.00 N D
Commercial Recycling
240L Recycling Service $340.00 $357.00 $0.00 $357.00 5.00% $17.00 N D
Additional 240L Recycling Weekly Collection $340.00 $357.00 $0.00 $357.00 5.00% $17.00 N D
360L Recycling Service $462.00 $486.00 $0.00 $486.00 5.19% $24.00 N D
Additional 360L Recycling Weekly Collection $462.00 $486.00 $0.00 $486.00 5.19% $24.00 N D
School Service
240L Garbage Service $557.00 $585.00 $0.00 $585.00 5.03% $28.00 N D
Additional 240L Garbage Weekly Collection $557.00 $585.00 $0.00 $585.00 5.03% $28.00 N D
240L School Recycling Service $161.00 $170.00 $0.00 $170.00 5.59% $9.00 N D
Additional 240L School Recycling Weekly Collection $161.00 $170.00 $0.00 $170.00 5.59% $9.00 N D
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Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Commercial Waste — Other Charges

Event Bin (minimum of 10 bins) $19.00 $18.18 $1.82 $20.00 5.26% $1.00 Y D
Event Bin Additional Collection $19.00 $18.18 $1.82 $20.00 5.26% $1.00 Y D
Street Bin Service (Internal charge) $504.00 $530.00 $0.00 $530.00 5.16% $26.00 N D
Street Bin Service additional weekly collection $504.00 $530.00 $0.00 $530.00 5.16% $26.00 N D
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Draft 2025-26 Fees and Charges Schedule

Year 24/25
Name Fee
(incl. GST)

Traffic Planning
Traffic Data

Search Fee (includes first location) $151.00
Per location (second location and thereafter) $45.50
Traffic Management — Permits

Special Event Permit Application $138.00
Traffic Management / Control Plan Review $220.00
Rate: $/hour for non-standard plans, large events

Heavy Vehicle Application Fee (for class 1 and class 3 vehicle permits) $74.00

Flood Management

Flood Information Fee $204.00

Floodplain Management
Review of Floodplain and Stormwater Management Reports and Models. (E.g.

Water Cycle Master Plans, Flood Impact and Risk Assessment (FIRA), Water
Quiality, Flood Emergency Management etc)

Staff Services Fee - Floodplain Management (per hour) $181.00

Stormwater Management Levy

Stormwater Management Service Charge

Note : The charge on any single Business/Commercial parcel is not to exceed $1,000.00

Urban Residential Land — non vacant (each rateable parcel) $25.00
Urban Residential Land — strata plan units (each rateable parcel) $12.50
Business/Commercial Land — non vacant (each 700m2 or part thereof, of surface $25.00
land area)

continued on next page ...

Fee
(excl. GST)

$141.82
$42.73

$143.00

$227.00

$74.00

$211.00

$187.00

$25.00
$12.50
$25.00

Year 25/26
GST

$14.18
$4.27

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

Fee
(incl. GST)

$156.00
$47.00

$143.00

$227.00

$74.00

$211.00

$187.00

$25.00
$12.50
$25.00

Increase
%

3.31%
3.30%

3.62%

3.18%

0.00%

3.43%

3.31%

0.00%
0.00%
0.00%

Increase
$

$5.00
$1.50

$5.00
$7.00

$0.00

$7.00

Fee by quote

$6.00

$0.00
$0.00
$0.00

Pricing

& Code

Y G
Y G
N G
N G
N F
N G
N G
N G
N

N

N F

Page 47

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 344



Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Stormwater Management Service Charge [continued]

Business/Commercial Land — strata plan units (each 700m2 or part thereof, of $25.00 $25.00 $0.00 $25.00 0.00% $0.00 N F
surface land area divided equally between all units in development)

Plan Printing Charges

A2 copy $46.50 $48.00 $0.00 $48.00 3.23% $1.50 N C
Al copy $69.50 $72.00 $0.00 $72.00 3.60% $2.50 N C
A0 copy $91.50 $94.50 $0.00 $94.50 3.28% $3.00 N Cc

Public Road Events

Note: Notification required — refer to "Public Notification/ Advertising" section in this document for fee advice.
Bond required — refer to "Bonds" section in this document for bond advice.

For assistance with this application, contact Council's Communications and Events Department.

Public Road Events (s.144 & 223 RA 1993) $1,980.00 $2,040.00 $0.00 $2,040.00 3.03% $60.00 N G

Road Occupancy
Work/Truck Zones

a. Application Fee $155.00 $160.00 $0.00 $160.00 3.23% $5.00 N G
b. Occupancy Fee — Work Zone (CBD and shopping precincts) — per m length of $48.50 $50.00 $0.00 $50.00 3.09% $1.50 N G
zone / week

¢. Occupancy Fee — Work Zone (other areas) — per m length of work zone/week $48.50 $50.00 $0.00 $50.00 3.09% $1.50 N G

Skip Bin, Crane / Concrete Pump Permits

a. Application Fee $155.00 $160.00 $0.00 $160.00 3.23% $5.00 N G
b. Occupancy Fee — Standing Plant — per m length of plant/week $51.00 $53.00 $0.00 $53.00 3.92% $2.00 N G
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Year 24/25
Name Fee
(incl. GST)

Hoarding Zones
a. Application Fee

Fee $155.00

b. Occupancy Fee (per metre per month)

i.'A' Class Type $21.00
ii. 'B' Class Type $35.50
Shoring / Ground Anchors

Application Fee $155.00

Traffic Control Assessment — Film Shoots
Film Shoots — low impact Partial Road Closure Stop/Slow traffic control on local or $144.00
Council managed roads — Police Consultation

Film Shoots — Medium impact Partial Road Closure — Stop/ Slow traffic control on $401.00
multilane or state road — Police Consultation

Film Shoots — High Impact Full Road Closure — Traffic Committee process $668.00

Annual Charge on Rails, Pipes etc. (Section 611 of LGA)

(i) All cables component — per kilometre $710.00
(i) Overhead cable — per kilometre $710.00
(iii) Tunnel or Restructure — To be determined based on Land Value and Benefits

Year 25/26

Fee GST Fee
(excl. GST) (incl. GST)

$160.00 $0.00 $160.00

$22.00 $0.00 $22.00

$37.00 $0.00 $37.00
$160.00 $0.00 $160.00
$149.00 $0.00 $149.00
$414.00 $0.00 $414.00
$689.00 $0.00 $689.00
$710.00 $0.00 $710.00
$710.00 $0.00 $710.00

Increase
%

3.23%

4.76%
4.23%

3.23%

3.47%

3.24%

3.14%

0.00%
0.00%

Increase
$

$5.00

$1.00
$1.50

$5.00

$5.00

$13.00

$21.00

$0.00
$0.00

Price on Application

Pricing

& Code

N G
N G
N G
N G
N G
N G
N G
N

N F
N
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Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Sport & Recreation

Community Facilities Definition & Notes

1 — Regular hire — hirers who, in a single application, hire the same facility on a minimum 10 consecutive dates (weekly, fortnightly or monthly) for a single purpose in a calendar year
2 — Casual hire — any booking that does not meet the definition of Regular Hire (up to and including 9 bookings in a calendar year)

3 — All cancellations and amendments to individual dates booked will incur a $100.00 fee

4 — All booking cancellations with less than 14 days notice will be subject to no refund of total hire fees (this includes both casual and regular hire bookings)

5 — Peak Time refers to bookings made on Saturday and Sunday and may apply Public Holidays unless otherwise stated

6 — Non Peak Time refers to bookings made from Monday to Friday inclusive

7 — Community rate — Individuals and Not for profit (NFP) entities conducting private functions and/or non-commercial activities. To be eligible for community/NFP rate, you must provide a copy of
your Certificate of Incorporation or a ruling from the Australian Tax Office that your group is classified as not-for profit (the most appropriate bond relating to the activity will be applied)

8 — Commercial rate- applicable to all hirers that do not meet the criteria for Community Rate

9 — Seasonal hirer — Any formalised club or sporting association who have a confirmed seasonal hire agreement or licence agreement of any Council sports field in the Camden LGA may be eligible
use of any community facility (pending availability) for activities related to the administration and/or management of the club/association (only as determined by Council) at 50% of the hire fee
(relocations are dependant on facility availability). The most appropriate bond relating to the activity will be applied at the discretion of Council.

10 — Harrington Park Community Hall 1 and Hall 2 hire fees includes the use of the craft room for regular hirers if available.

11 — If a hirer is required to be relocated, Council will offer the same rate of hire that applies to the facility the hire agreement is for, unless a lower hire fee for the facility the booking is relocated to is

available. Relocations may be due to maintenance work, facility refurbishment, Local, State or Federal elections or emergency situations - however are not limited to these reasons. Relocations are
dependent on facility availability.

12 — Fire Alarm Activation — at cost

Community Facilities

Where bond is retained, Council will hold a minimum of $50 (plus GST) plus any applicable costs (includes additional hours of hire if hirer deemed to have entered or exited the venue outside actual
booking hours).

Key Bond Deposit / Key Replacement (per key / per swipe tag) $103.00 $107.00 $0.00 $107.00 3.88% $4.00 N G
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Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Venue Hire Bond (includes bond for keys) — Casual Hire

Bond — Low risk $390.00 $402.00 $0.00 $402.00 3.08% $12.00 N G
Bond — Medium risk (alcohol served) $559.00 $576.00 $0.00 $576.00 3.04% $17.00 N G
Bond — High risk (18th & 21st birthdays) $1,160.00 $1,195.00 $0.00 $1,195.00 3.02% $35.00 N G
Meeting Room Bond $108.00 $112.00 $0.00 $112.00 3.70% $4.00 N G
Miscellaneous Community Facility Fees
All fees are minimums. Fees depend on work required.
Administration Fee for a Breach of Hire $60.00 $56.36 $5.64 $62.00 3.33% $2.00 Y G
Non-exclusive use of storage room/cupboard (per year, only available to current $90.55 $84.82 $8.48 $93.30 3.04% $2.75 Y G
hirer, only if space available) - Large (walk in room)
Non-exclusive use of storage room/cupboard (per year, only available to current $75.50 $70.91 $7.09 $78.00 3.31% $2.50 Y G
hirer, only if space available) - Medium (cupboard/cage)
Rubbish removal $138.00 $130.00 $13.00 $143.00 3.62% $5.00 Y G
Balloon removal (in addition to cleaning costs) $138.00 $130.00 $13.00 $143.00 3.62% $5.00 Y G
Additional cleaning or at quoted cost $138.00 $130.00 $13.00 $143.00 3.62% $5.00 Y G
Non-exclusive use of storage room/cupboard (per year, only available to current $60.00 $56.36 $5.64 $62.00 3.33% $2.00 Y G
hirer, only if space available) - Small (kitchen cupboard)
After hours call out fee (if applicable) $106.00 $100.00 $10.00 $110.00 3.77% $4.00 Y G
Fire Alarm Activation At Cost Y G
Retaining Bonds
Overstay/Unauthorised Use (outside of hours) 2 x hourly rate or part thereof N
Regular Hall Hire Amendment Booking Adminstration Fee
First change to booking (minimum 14 working days' notice required) will be free of charge. The relevant cancellation fee applies for second change onwards.
Standard Fee for all Community facilities $103.00 $97.27 $9.73 $107.00 3.88% $4.00 Y G
Page 51

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 348



Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Birriwa Reserve Community Hall
Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Regular Hire $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Regular Hire $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G

Catherine Field Community Hall

Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
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Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Regular Hire $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G
Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Regular Hire $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G
Catherine Park Community Centre
Commercial Peak Time (Rate per hour)

Casual Hire $73.00 $68.64 $6.86 $75.50 3.42% $250 Y G
Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G
Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Regular Hire $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Community Peak Time (Rate per hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G

Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Regular Hire $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
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Pricing

Code

Catherine Park Community Centre - Meeting Rooms
Commercial Peak Time (Rate per hour)

Casual Hire $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Regular Hire $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
Regular Hire $29.50 $27.73 $2.77 $30.50 3.39% $1.00 Y G

Community Peak Time (Rate per hour)

Casual Hire $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G
Regular Hire $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $18.80 $17.64 $1.76 $19.40 3.19% $0.60 Y
Regular Hire $14.60 $13.82 $1.38 $15.20 4.11% $0.60 Y G

Currans Hill Community Hall

Office Space — Not for profit groups only (per week) $94.50 $88.64 $8.86 $97.50 3.17% $3.00 Y G

Cancellation / amendment booking administration fee
Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Commercial Non Peak Time (Rate per hour) [continued]

Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Regular Hire $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Regular Hire $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G
Emerald Hills Community Centre

Commercial Peak Time (Rate Per Hour)

Casual Hire $73.00 $68.64 $6.86 $75.50 3.42% $2.50 Y G
Regular Hire $56.60 $52.99 $5.30 $58.29 2.99% $1.69 Y G

Commercial Non Peak Time (Rate Per Hour)

Casual Hire $67.50 $61.36 $6.14 $67.50 0.00% $0.00 Y G
Regular Hire $47.50 $43.18 $4.32 $47.50 0.00% $0.00 Y G

Community Peak Time (Rate Per Hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Non Peak Time (Rate Per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Regular Hire $24.00 $22.47 $2.25 $24.72 3.00% $0.72 Y G
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Pricin
Name Fee Fee GST Fee J
(incl. GST) (excl. GST) (incl. GST)

GST
Increase Increase Code
% $

Gregory Hills Community Centre — Donovan Room - Hall 1
Cancellation / amendment booking administration fee
Commercial Peak Time (Rate per hour)

Casual Hire $73.00 $68.64 $6.86 $75.50 3.42% $2.50 Y G
Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Regular Hire $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G

Community Peak Time (Rate per hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Regular Hire $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G

Gregory Hills Community Centre — Molloy Room - Hall 2
Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee
(incl. GST) (excl. GST) (incl. GST)

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00
Regular Hire $29.00 $27.27 $2.73 $30.00

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00
Regular Hire $17.20 $16.18 $1.62 $17.80
Harrington Park Community Centre — Hall 1

Commercial Peak Time (Rate per hour)

Casual Hire $73.00 $68.64 $6.86 $75.50
Regular Hire $56.50 $53.18 $5.32 $58.50
Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00
Regular Hire $47.50 $44.55 $4.45 $49.00

Community Peak Time (Rate per hour)
Casual Hire $37.00 $35.00 $3.50 $38.50
Regular Hire $32.00 $30.00 $3.00 $33.00
Community Non Peak Time (Rate per hour)
Casual Hire $31.00 $29.09 $2.91 $32.00
Regular Hire $24.00 $22.73 $2.27 $25.00
Office Space

Office 1 — Not for Profit Groups only (per week) $94.50 $88.64 $8.86 $97.50
Office 2 — Not for Profit Groups only (per week) $101.00 $95.45 $9.55 $105.00

continued on next page ...

Increase
%

3.13%
3.45%

4.35%
3.49%

3.42%
3.54%

3.70%
3.16%

4.05%
3.13%

3.23%
4.17%

3.17%
3.96%

Increase
$

$1.00
$1.00

$1.00
$0.60

$2.50
$2.00

$2.50
$1.50

$1.50
$1.00

$1.00
$1.00

$3.00
$4.00

Pricing

& Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Office Space [continued]

Office 3 — Not for Profit Groups only (per week) $101.00 $95.45 $9.55 $105.00 3.96% $4.00 Y G

Harrington Park Community Centre — Hall 2
Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Regular Hire $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Regular Hire $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G

Harrington Park Community Centre — Meeting Room
Commercial Peak Time (Rate per hour)

Casual Hire $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Regular Hire $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
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Draft 2025-26 Fees and Charges Schedule

Name

Commercial Non Peak Time (Rate per hour) [continued]

Regular Hire

Community Peak Time (Rate per hour)

Casual Hire
Regular Hire

Community Non Peak Time (Rate per hour)

Casual Hire
Regular Hire

Harrington Park Community Centre — Craft Room

Commercial Peak Time (Rate per hour)

Casual Hire

Commercial Non Peak Time (Rate per hour)

Casual Hire

Community Peak Time (Rate per hour)

Casual Hire

Community Non Peak Time (Rate per hour)

Casual Hire

Jack Nash Reserve Clubrooms

Commercial Peak Time (Rate per hour)

Casual Hire

continued on next page ...

Year 24/25

Fee
(incl. GST)

$29.00

$26.00
$26.00

$18.80
$14.60

$47.50

$39.50

$31.00

$22.50

$52.00

Fee
(excl. GST)

$27.27

$24.55
$24.55

$17.64
$13.82

$44.55

$37.27

$29.09

$21.36

$49.09

Year 25/26
GST

$2.73

$2.45
$2.45

$1.76
$1.38

$4.45

$3.73

$2.91

$2.14

$4.91

Fee
(incl. GST)

$30.00

$27.00
$27.00

$19.40
$15.20

$49.00

$41.00

$32.00

$23.50

$54.00

Increase
%

3.45%

3.85%
3.85%

3.19%
4.11%

3.16%

3.80%

3.23%

4.44%

3.85%

Increase
$

$1.00

$1.00
$1.00

$0.60
$0.60

$1.50

$1.50

$1.00

$1.00

$2.00

Pricing

& Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Name

Commercial Peak Time (Rate per hour) [continued]

Regular Hire

Commercial Non Peak Time (Rate per hour)

Casual Hire
Regular Hire

Community Peak Time (Rate per hour)

Casual Hire

Regular Hire

Community Non Peak Time (Rate per hour)

Casual Hire
Regular Hire

Mt Annan Community Cottage
Office Space

Office space — Not for profit groups only (per week)

Narellan Family Child and Community Centre

Southern Office Suite (Blue) (per week)
Includes workroom, 3 x office spaces, reception area and store room

Northern Office Suite (Red) (per week)
Includes workroom, 3 x office spaces, reception area and store room

Commercial Peak Time (Rate per hour)

Casual Hire

continued on next page ...

Year 24/25

Fee
(incl. GST)

$51.00

$41.50
$34.50

$29.00
$28.00

$21.00
$15.80

$232.00

$253.00

$232.00

$73.00

Year 25/26

Fee GST Fee
(excl. GST) (incl. GST)

$48.18 $4.82 $53.00
$39.09 $3.91 $43.00
$32.73 $3.27 $36.00
$27.27 $2.73 $30.00
$26.36 $2.64 $29.00
$20.00 $2.00 $22.00
$14.91 $1.49 $16.40
$217.27 $21.73 $239.00
$237.27 $23.73 $261.00
$217.27 $21.73 $239.00
$68.64 $6.86 $75.50

Increase
%

3.92%

3.61%
4.35%

3.45%
3.57%

4.76%
3.80%

3.02%

3.16%

3.02%

3.42%

Increase
$

$2.00

$1.50
$1.50

$1.00
$1.00

$1.00
$0.60

$7.00

$8.00

$7.00

$2.50

Pricing

& Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Attachment 8

Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST Codeg
(incl. GST) (excl. GST) (incl. GST) % $

Commercial Peak Time (Rate per hour) [continued]

Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Regular Hire $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Community Peak Time (Rate per hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Community Non Peak Time (Rate per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Regular Hire $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
Sandown Rooms — Oran Park Library
Sandown Rooms

Catering (does not include use of Kitchen) Price on Application Y G

Sandown Rooms 1, 2 & 3 — Commercial Peak time

Casual Hire (rate per hour per room) $66.50 $62.27 $6.23 $68.50 3.01% $2.00 Y G
Regular Hire (rate per hour per room) $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G

Sandown Rooms 1, 2 & 3 — Commercial Non-Peak time

Casual Hire (rate per hour per room) $50.00 $46.82 $4.68 $51.50 3.00% $1.50 Y G

Regular Hire (rate per hour per room) $39.50 $37.27 $3.73 $41.00 3.80% $1.50 Y G

Casual Hire — day hire per room (8.00am-5.00pm) $368.00 $345.45 $34.55 $380.00 3.26% $12.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase
(incl. GST) (excl. GST) (incl. GST) % $

Sandown Rooms 1, 2 & 3 — Community Peak time

During peak time (Saturday and Sunday) all three rooms must be hired.

Casual Hire (rate per hour per room) $34.50 $32.73 $3.27 $36.00 4.35% $1.50
Regular Hire (rate per hour per room) $29.00 $27.27 $2.73 $30.00 3.45% $1.00
Block Hire

Block package agreements includes use of Sandown 1, 2, 3 and kitchen facilities

Block 1 (Friday): Available from 4.00 pm to 10:30 pm $225.00 $210.91 $21.09 $232.00 3.11% $7.00
Block 1 (Weekends): Available from 8.00 am to 12.00 pm $209.00 $196.36 $19.64 $216.00 3.35% $7.00
Block 2 (Weekend): Available from 12.45 pm to 4.45 pm $209.00 $196.36 $19.64 $216.00 3.35% $7.00
Block 3 (Weekends): Available from 5.30 pm to 10.30 pm $261.00 $244.55 $24.45 $269.00 3.07% $8.00

Sandown Rooms 1, 2 & 3 — Community Non-Peak time

Note : Kitchen hire fees apply when not hired in conjunction with Sandown Rooms 1,2 & 3, kitchen access must be noted on booking application.

Casual Hire (rate per hour per room) $26.00 $24.55 $2.45 $27.00 3.85% $1.00
Regular Hire (rate per hour per room) $18.20 $17.09 $1.71 $18.80 3.30% $0.60
Casual Hire — day hire per room (8.00am-5.00pm) $171.00 $160.91 $16.09 $177.00 3.51% $6.00
Sandown Rooms — Kitchen Hire — Commercial (per hour) $66.50 $62.27 $6.23 $68.50 3.01% $2.00
Sandown Rooms — Kitchen Hire — Community (per hour) $34.50 $32.73 $3.27 $36.00 4.35% $1.50
Sandown Rooms — Kitchen Hire (Day rate) Commercial $444.00 $416.36 $41.64 $458.00 3.15% $14.00
Sandown Rooms — Kitchen hire (Day rate) community $247.00 $231.82 $23.18 $255.00 3.24% $8.00
Kitchen cleaning — imposed if kitchen is not left clean and as found $171.00 $160.91 $16.09 $177.00 3.51% $6.00
Kitchen Fire alarm activation At Cost

Lakeside Rooms

The Lakeside Room is only available for regular hall hire agreements, and is only available outside the advertised operational hours of the facility.

Lakeside Room — Commercial Peak time

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50

continued on next page ...

GST

Pricing
Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Lakeside Room — Commercial Peak time [continued]

Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G

Lakeside Room — Commercial Non-Peak time

Casual Hire $51.00 $48.18 $4.82 $53.00 3.92% $2.00 Y G
Regular Hire $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G

Lakeside Room - Community Peak time

Casual Hire $35.50 $33.64 $3.36 $37.00 4.23% $1.50 Y G
Regular Hire $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y G

Lakeside Room — Community Non-Peak time

Casual Hire $27.00 $25.45 $2.55 $28.00 3.70% $1.00 Y G
Regular Hire $18.80 $17.64 $1.76 $19.40 3.19% $0.60 Y G
New Community Facility — Hall 1

Commercial Peak Time (Rate per hour)

Casual Hire $73.00 $68.64 $6.86 $75.50 3.42% $2.50 Y G
Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Regular Hire $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G

Community Peak Time (Rate per hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee
(incl. GST) (excl. GST) (incl. GST)

Community Non Peak Time (Rate per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00
Regular Hire $24.00 $22.73 $2.27 $25.00
New Community Facility — Hall 2

Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50
Regular Hire $52.00 $49.09 $4.91 $54.00

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00
Regular Hire $32.00 $30.00 $3.00 $33.00

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00
Regular Hire $29.00 $27.27 $2.73 $30.00

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00
Regular Hire $17.20 $16.18 $1.62 $17.80
New Community Facility - Meeting Rooms

Commercial Peak (Rate per hourly)

Casual Hire $45.50 $42.73 $4.27 $47.00
Regular Hire $45.50 $42.73 $4.27 $47.00

Increase
%

3.23%
4.17%

3.60%
3.85%

3.37%
3.13%

3.13%
3.45%

4.35%
3.49%

3.30%
3.30%

Increase
$

$1.00
$1.00

$2.00
$2.00

$1.50
$1.00

$1.00
$1.00

$1.00
$0.60

$1.50
$1.50

Pricing

& Code

Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Commercial Non Peak (Rate per Hour)

Casual Hire $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
Regular Hire $29.50 $27.73 $2.77 $30.50 3.39% $1.00 Y G
Community Peak (Rate per Hour)

Casual Hire $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G
Regular Hire $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G
Community Non Peak (Rate per Hour)

Casual Hire $18.80 $17.64 $1.76 $19.40 3.19% $0.60 Y G
Regular Hire $14.60 $13.82 $1.38 $15.20 4.11% $0.60 Y G
Spring Farm Community Centre — Hall 1
Commercial Peak Time (Rate per hour)

Casual Hire $73.00 $68.64 $6.86 $75.50 3.42% $2.50 Y G
Regular Hire $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G
Commercial Non Peak Time (Rate per hour)

Casual Hire $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Regular Hire $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Community Peak Time (Rate per hour)

Casual Hire $37.00 $35.00 $3.50 $38.50 4.05% $1.50 Y G

Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Regular Hire $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Spring Farm Community Centre — Hall 2
Commercial Peak Time (Rate per hour)

Casual Hire $55.50 $52.27 $5.23 $57.50 3.60% $2.00 Y G
Regular Hire $52.00 $49.09 $4.91 $54.00 3.85% $2.00 Y G

Commercial Non Peak Time (Rate per hour)

Casual Hire $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Regular Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G

Community Peak Time (Rate per hour)

Casual Hire $32.00 $30.00 $3.00 $33.00 3.13% $1.00 Y G
Regular Hire $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G

Community Non Peak Time (Rate per hour)

Casual Hire $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Regular Hire $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G

Narellan Library Meeting Rooms and Community Space
Office Space (per week)

Office 1 & 2 - $218.00 per week $218.00 $204.55 $20.45 $225.00 3.21% $7.00 Y G
Office 3A & 3B - $109.00 per week $109.00 $102.73 $10.27 $113.00 3.67% $4.00 Y G
Storage Room — $109.00 per week $109.00 $102.73 $10.27 $113.00 3.67% $4.00 Y G
Not for profit organisations only $225.00 $210.91 $21.09 $232.00 3.11% $7.00 Y G
Bond for Office Space (Refundable) $390.00 $390.00 $0.00 $390.00 0.00% $0.00 N G
Replacement/Lost Keys and Swipe Cards for Office Space (per set) $56.50 $53.18 $5.32 $58.50 3.54% $2.00 Y G
Red Gum and Iron Bark Rooms
(Capacity of 50 people in each room or opened to one space to cater for up to 100 people)
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Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee Fee GST Fee
(incl. GST) (excl. GST) (incl. GST)

Commercial Peak Time (Rate per hour per room)
Casual Hire $65.50 $61.36 $6.14 $67.50
Regular Hire $54.50 $51.36 $5.14 $56.50
Commercial Non Peak Time (Rate per hour per room)
Casual Hire $48.50 $45.45 $4.55 $50.00
Regular Hire $38.00 $35.91 $3.59 $39.50
Community Peak Time (Rate per hour per room)
Casual Hire $33.50 $31.36 $3.14 $34.50
Regular Hire $28.00 $26.36 $2.64 $29.00
Community Non Peak Time (Rate per hour per room)

Casual Hire $26.00 $24.55 $2.45 $27.00
Regular Hire $18.20 $17.09 $1.71 $18.80

Oran Park Administration Centre Function Rooms

Pricin
Increase Increase | GST 9

% $

Code

3.05% $2.00 Y G
3.67% $2.00 Y G
3.09% $1.50 Y G
3.95% $1.50 Y G
2.99% $1.00 Y G
3.57% $1.00 Y G
3.85% $1.00 Y G
3.30% $0.60 Y G

Oran Park Administration Centre Function Rooms are available for limited use subject to availability at the General Manager’s discretion. The fee, including any applicable bond, and use is upon

application only and will be charged at current market rates less any concessions that may be available under current Council policy.

Tennis Courts Fees

Tennis Courts

Tennis courts are open and free for public use outside of exclusive bookings with the exception of Narellan Facility which requires bookings
at all times as this is a locked facility - Fees applicable.

For all facilities bookings are required if floodlighting is requested - fees and charges apply for both court hire and floodlighting.
Floodlights available to be booked from 5pm.

Tennis Event / Tournament (per hour / per court) $55.00 $51.82 $5.18 $57.00
Casual (per hour / per court) $18.20 $17.09 $1.71 $18.80
Regular (per hour / per court) $15.20 $14.36 $1.44 $15.80

continued on next page ...

3.64% $2.00 Y G

3.30% $0.60 Y G

3.95% $0.60 Y G
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Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Tennis Courts [continued]

School students and school groups (weekdays until 5pm — per hour / per court) $9.60 $9.00 $0.90 $9.90 3.13% $0.30 Y G
Casual Coaches (per hour / per court) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
Regular Coaches (per hour / per court) $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G
Floodlights (per hour / per court) — additional to court hire $6.00 $5.64 $0.56 $6.20 3.33% $0.20 Y G
Tennis Courts
Pickleball Courts
Casual (per hour / per court) $0.00 $17.09 $1.71 $18.80 - $18.80 Y G
Casual Coaches (per hour / per court) $0.00 $20.45 $2.05 $22.50 - $22.50 Y G
Floodlights (per hour / per court) — additional to court hire $0.00 $5.64 $0.56 $6.20 - $6.20 Y G
Regular (per hour / per court) $0.00 $14.36 $1.44 $15.80 - $15.80 Y G
Regular Coaches (per hour / per court) $0.00 $16.18 $1.62 $17.80 - $17.80 Y G
School students and school groups (weekdays until 5pm — per hour / per court) $0.00 $9.00 $0.90 $9.90 - $9.90 Y G

Sports Grounds & Parks
1 - These fees do not apply to grounds subject to lease and licence.
2 — Bookings made after July 1, will be charged in accordance with the new financial year fees and charges.

3 — Community rate- Individuals and Not for profit (NFP) entities conducting private functions and/or non-commercial activities. NFP organisations must provide a certificate of incorporation or ruling
from the Australian Tax Office advising of their not for profit status.

4 — Commercial rate- applicable to all hirers that do not meet the criteria for Community Rate.

5 — Schools

Schools within LGA — no fee applies for bookings within school hours. Please note: the casual booking fee for sports grounds will apply for any bookings outside school hours. No bookings through
school holidays.

Out of LGA schools — the casual booking fee for sports grounds will be applied (community rate).

6 — Bonds

Applicable to all major events and special events. Where bond is retained, Council will hold a minimum of $50 (plus GST) plus any applicable costs (includes damage to venue or breach of terms
and conditions of hire).
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Miscellaneous Sports Ground Fees

Unauthorised Use $0.00 $509.09 $50.91 $560.00 - $560.00 Y G
Unscheduled cleaning charge at hirers request POA Y G
After hours call out fee (for non urgent request) $106.00 $100.00 $10.00 $110.00 3.77% $4.00 Y G

Macarthur Park

Macarthur Park — Heritage Rose Garden and Terrace Rose Garden, Modern Rose Garden, Wisteria Walk, Azalea Walk, War Memorial and Fern Walk — Weddings / Special Events (Administration
Booking Fee applicable to each individual section booked)

Military Services in War Memorial - (Applicable to any booking from a formalised $0.00 $0.00 $0.00 $0.00 0.00% $0.00 Y G
group/organisation hosting military events. Military services/ceremonies/event)

Resident $94.50 $88.64 $8.86 $97.50 3.17% $3.00 Y G
Non Resident $193.00 $180.91 $18.09 $199.00 3.11% $6.00 Y G

Casual Bookings
Sportsgrounds (Hire per day)

Commercial $209.00 $196.36 $19.64 $216.00 3.35% $7.00 Y G
Community $122.00 $114.55 $11.45 $126.00 3.28% $4.00

<
®

Sportsgrounds (Hire per hour)

School — Inside LGA (outside school hours) $28.00 $26.36 $2.64 $29.00 3.57% $1.00 Y G
School — Inside LGA (within school hours) $0.00 $0.00 $0.00 $0.00 0.00% $0.00 Y G
School — Outside LGA $28.00 $26.36 $2.64 $29.00 3.57% $1.00 Y G
Commercial $54.50 $51.36 $5.14 $56.50 3.67% $2.00 Y G
Community $28.00 $26.36 $2.64 $29.00 3.57% $1.00 Y G
Netball and Basketball (Hire per hour per court)
Commercial $15.60 $14.73 $1.47 $16.20 3.85% $0.60 Y G
Community $10.40 $9.82 $0.98 $10.80 3.85% $0.40 Y G
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Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Synthetic Field (Hire per day)

Commercial $618.00 $579.09 $57.91 $637.00 3.07% $19.00 Y G
Community $309.00 $290.00 $29.00 $319.00 3.24% $10.00 Y G
School - Inside LGA $124.00 $116.36 $11.64 $128.00 3.23% $4.00 Y G
School — Outside LGA $206.00 $193.64 $19.36 $213.00 3.40% $7.00 Y G
Synthetic Field (Hire per hour)
Commercial $155.00 $145.45 $14.55 $160.00 3.23% $5.00 Y G
Community $77.50 $72.73 $7.27 $80.00 3.23% $2.50 Y G
School — Inside LGA $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
School — Outside LGA $51.50 $48.64 $4.86 $53.50 3.88% $2.00 Y F
Additional Facilities (Applies to Grounds & Courts)
Floodlighting (per hour/per basketball court) $5.80 $5.45 $0.55 $6.00 3.45% $0.20 Y G
Floodlighting (per hour/per netball court) $8.30 $7.82 $0.78 $8.60 3.61% $0.30 Y G
Floodlighting (per hour/field) $39.50 $37.27 $3.73 $41.00 3.80% $1.50 Y G
Electricity (per day) $38.00 $35.91 $3.59 $39.50 3.95% $1.50 Y G
Canteen (per day) $42.50 $40.00 $4.00 $44.00 3.53% $1.50 Y G
Amenities Cleaning Fee (per booking) $67.50 $63.64 $6.36 $70.00 3.70% $2.50 Y G
Narellan Sports Hub
Athletics Track & Field (Hire per day) - Commercial $1,290.00 $1,209.09 $120.91 $1,330.00 3.10% $40.00 Y G
Athletics Track & Field (Hire per day) - Community $772.00 $723.64 $72.36 $796.00 3.11% $24.00 Y G
Athletics Track & Field (Hire per day) - School — Inside LGA $741.00 $694.55 $69.45 $764.00 3.10% $23.00 Y G
Athletics Track & Field (Hire per day) - School — Outside LGA $927.00 $868.18 $86.82 $955.00 3.02% $28.00 Y G
Athletics Track & Field (Hire per day) - School - Zone/Regional/State $0.00 $842.73 $84.27 $927.00 © $927.00 Y
Athletics Track & Field (Hire per hour) - Commercial $258.00 $241.82 $24.18 $266.00 3.10% $8.00 Y G
Athletics Track & Field (Hire per hour) - Community $155.00 $145.45 $14.55 $160.00 3.23% $5.00 Y G
Athletics Track & Field (Hire per hour) - School — Inside LGA $124.00 $116.36 $11.64 $128.00 3.23% $4.00 Y G
Athletics Track & Field (Hire per hour) - School — Outside LGA $155.00 $145.45 $14.55 $160.00 3.23% $5.00 Y G
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Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Narellan Sports Hub  [continued]

Athletics Track & Field (Hire per hour) - School - Zone/Regional/State $0.00 $140.91 $14.09 $155.00 - $155.00 Y G
BBQ Hut (NSH only) $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Criterium (Hire per hour) - Commercial $54.50 $51.36 $5.14 $56.50 3.67% $2.00 Y G
Criterium (Hire per hour) — Community $28.00 $26.36 $2.64 $29.00 3.57% $1.00 Y G
Annual Hirers
Cuthill Reserve
Cadets (additional Day / casual Hire) $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G
Archery (1 weekend day and 2 per week per year) $1,210.00 $1,136.36 $113.64 $1,250.00 3.31% $40.00 Y G
Cadets (one day per week per year) $390.00 $365.45 $36.55 $402.00 3.08% $12.00 Y G
Rossmore Park
Pony Club / Equestrian Events (1 day per week per year) $784.00 $734.55 $73.45 $808.00 3.06% $24.00 Y G
Markets (incl. power)
Commercial $2,305.00 $2,159.09 $215.91 $2,375.00 3.04% $70.00 Y G
Community $204.00 $191.82 $19.18 $211.00 3.43% $7.00 Y G
Narellan Sports Hub
Criterium Racing (1 day per week per year) $1,210.00 $1,136.36 $113.64 $1,250.00 3.31% $40.00 Y G
Major Events — Onslow Park Only
Rates are per day (plus cost of utilities)
GST applies to any portion of the bond retained.
Note: Please note for the hire of Onslow Oval — Special Events and events of economic benefit.
Onslow Oval (full site) — Commercial Rate $2,740.00 $2,568.18 $256.82 $2,825.00 3.10% $85.00 Y G
Onslow Oval (full site) — Community Rate $1,430.00 $1,340.91 $134.09 $1,475.00 3.15% $45.00 Y G
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Pricing

Rates are per day (plus cost of utilities) [continued]

Camden Show — Utilities Cost Only At Cost Y G
Security Deposits — Refundable $2,085.00 $1,954.55 $195.45 $2,150.00 3.12% $65.00 Y G
GST applies to any portion of the bond retained.

Note: Please note for the hire of Onslow Oval — Special Events and events of economic benefit, please refer to page 7 of the fees and charges schedule.

Special Events — all other venues

Rates are per day (plus other applicable costs — cleaning, bins, utilities)

Car Park Hire Full site/facility fees apply to hire a car park Y G
Commercial Rates $620.00 $580.91 $58.09 $639.00 3.06% $19.00 Y G
Community Rates $313.00 $293.64 $29.36 $323.00 3.19% $10.00 Y G
Bond Refundable $1,160.00 $1,086.36 $108.64 $1,195.00 3.02% $35.00 Y G

Seasonal Bookings

DEFINITIONS / Notes: (refers to all sports grounds unless otherwise stated)

1 — Charges are based on one (1) Day per Weekend and two (2) Training Nights per Week — additional training nights will be charged accordingly.

2 — Netball season is based on per court per season

3 — Athletics season is based on a maximum of 25 hours over Monday - Friday per week. - additional training nights will be charged accordingly.

4 - Criterium will be charged at an hourly rate per week per season.

5 - Use of Canteen, Storage and Floodlighting will be an additional charge to booking fee.

6 - Charges are based on per field per season.

7 - Seasons 1 March - 31 August or 1 Sept - 28 February.

8 - Pre season training will be charged at the Casual Bookings sports ground rate (per hour).

9 - Garbage bins - 3 bins allocated per venue. Additional bins will be the hirers responsibility to arrange - charges for additional bins at commercial rate.
Criterium (Hire per hour) — Community $13.40 $12.55 $1.25 $13.80 2.99% $0.40 Y G
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Pricin
Name Fee Fee GST Fee Increase Increase | GST 9

(incl. GST) (excl. GST) (incl. GST) % $

Code

Seasonal Bookings [continued]

Synthetic Field (per field) — Junior Fees $642.00 $781.82 $78.18 $860.00 33.96% $218.00 Y G
Synthetic Field (per field) — Senior Fees $1,285.00 $1,563.64 $156.36 $1,720.00 33.85% $435.00 Y G
Cricket (per wicket) — Senior Fees $942.00 $882.73 $88.27 $971.00 3.08% $29.00 Y G
Cricket (per wicket) — Junior Fees $472.00 $442.73 $44.27 $487.00 3.18% $15.00 Y G
AFL (per field) — Senior Fees $942.00 $882.73 $88.27 $971.00 3.08% $29.00 Y G
AFL (per field) — Junior Fees $472.00 $442.73 $44.27 $487.00 3.18% $15.00 Y G
Athletics Track & Field— Community $2,610.00 $2,463.64 $246.36 $2,710.00 3.83% $100.00 Y G
Baseball (per diamond) — Senior Fees $335.00 $314.55 $31.45 $346.00 3.28% $11.00 Y G
Baseball (per diamond) — Junior Fees $171.00 $160.91 $16.09 $177.00 3.51% $6.00 Y G
Netball and Basketball (per court) - Fees $7.20 $6.82 $0.68 $7.50 4.17% $0.30 Y G
Floodlighting (per bank of courts per season) $72.50 $68.18 $6.82 $75.00 3.45% $2.50 Y G
Soccer (per field) — Senior Fees $602.00 $564.55 $56.45 $621.00 3.16% $19.00 Y G
Soccer (per field) — Junior Fees $302.00 $283.64 $28.36 $312.00 3.31% $10.00 Y G
Softball (per diamond) - Senior Fees $167.00 $228.18 $22.82 $251.00 50.30% $84.00 Y G
Softball (per diamond) - Junior Fees $85.00 $116.36 $11.64 $128.00 50.59% $43.00 Y G
Rugby League (per field) — Senior Fees $602.00 $564.55 $56.45 $621.00 3.16% $19.00 Y G
Rugby League (per field) — Junior Fees $302.00 $283.64 $28.36 $312.00 3.31% $10.00 Y G
Rugby Union (per field) — Senior Fees $602.00 $564.55 $56.45 $621.00 3.16% $19.00 Y G
Rugby Union (per field) — Junior Fees $302.00 $283.64 $28.36 $312.00 3.31% $10.00 Y G
Additional Training per field Per Nights (as part of a seasonal package)
Synthetic — Floodlighting $645.00 $604.55 $60.45 $665.00 3.10% $20.00 Y G
Synthetic — No Floodlighting $262.00 $245.45 $24.55 $270.00 3.05% $8.00 Y G
Floodlighting $258.00 $241.82 $24.18 $266.00 3.10% $8.00 Y G
No Floodlighting $106.00 $100.00 $10.00 $110.00 3.77% $4.00 Y G
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Pricing

Code

Additional training (per court per season)

One Day/Night Per Week per field (per season)

Synthetic ground hire and floodlighting — Commercial $1,915.00 $1,795.45 $179.55 $1,975.00 3.13% $60.00 Y G
Synthetic ground hire and floodlighting — Community $838.00 $761.82 $76.18 $838.00 0.00% $0.00 Y G
Synthetic ground hire no floodlighting — Commercial $956.00 $895.45 $89.55 $985.00 3.03% $29.00 Y G
Synthetic ground hire no floodlighting — Community $419.00 $392.73 $39.27 $432.00 3.10% $13.00 Y G
Ground hire and Floodlighting — Community $335.00 $314.55 $31.45 $346.00 3.28% $11.00 Y G
Ground hire and Floodlighting — Commercial $668.00 $626.36 $62.64 $689.00 3.14% $21.00 Y G
Ground hire and No Floodlighting — Community $166.00 $155.45 $15.55 $171.00 3.01% $5.00 Y G
Ground hire and No Floodlighting — Commercial $325.00 $304.55 $30.45 $335.00 3.08% $10.00 Y G

Additional Facilities — seasonal ground hirers
Canteen/BBQ Hut (non exclusive) $204.00 $191.82 $19.18 $211.00 3.43% $7.00 Y G
Amenities Cleaning Fee (per season — non exclusive use) $68.50 $64.55 $6.45 $71.00 3.65% $2.50 Y G
Seasonal Floodlighting Package (up to 2 nights per week per field) $335.00 $314.55 $31.45 $346.00 3.28% $11.00 Y G
Storage Room (non exclusive) $122.00 $114.55 $11.45 $126.00 3.28% $4.00 Y G
Key Bond Deposit (per key per swipe tag) $103.00 $97.27 $9.73 $107.00 3.88% $4.00 Y G
Deposit for key and light controller will be retained if not returned within 30 days of last day of hire

Extra Services

Can also apply to school use and casual hire of sports ground if applicable
Clean-up of parks (per field) (per extra clean) $396.00 $370.91 $37.09 $408.00 3.03% $12.00 Y G
Clean-up of canteen or storeroom (per clean) $204.00 $191.82 $19.18 $211.00 3.43% $7.00 Y G
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Pricing

Cemetery Fees

Definitions

Resident: currently resides in the Camden LGA (Evidence of residency required)
Non-resident: not currently living in the Camden LGA.

Internment: act of burial or placing of ashes in a final resting place
Interment Right: an agreement that gives the holder the exclusive right to a specific burial site
Grave digging: all prices exclude grave digging — Council does not provide grave digging services.

Standard: measures a maximum of 0.915m x 2.44m.
Non-standard: measures a maximum of 1.22m x 2.44m.
Childrens/babies: measures a maximum of 600cm x 1m.

Interment Services Levy - A statutory fee applied at the time of each interment service, in addition to the applicable Council fees.
Return of an Interment Right back to Council: where an Interment Right is returned to Council, the Right will be refunded at the purchase price. Administration and Maintenance fees are non-
refundable.

Immediate Family: a spouse or former spouse, de facto partner or former de facto partner, child, parent, grandparent, grandchild or sibling. It includes step-relations (eg. step-parents and step-
children) as well as adoptive relations. Evidence is this relationship may be requested.

Major monumental works: applies to applications for new monumental works, and when major amendments are made to existing monumental works ie. addition of gutters and slab where they did

not form part of the original application and approval, complete demolition or replacement of existing works, replacement of damaged or failed monumental works with new works.
Minor monument works: addition of a vase, statue (or similar) or inscription to existing monumental works/approval and record keeping.

Cemetery Fees

Interment services levy - per ash interment $69.30 $63.00 $6.30 $69.30 0.00% $0.00 Y F
Interment services levy - per burial $171.60 $156.00 $15.60 $171.60 0.00% $0.00 Y F
Site identification / survey for ash and bodily internments $615.00 $576.36 $57.64 $634.00 3.09% $19.00 Y G
Application for Monument Work- applies to applications for new monumental $242.00 $250.00 $0.00 $250.00 3.31% $8.00 N G
works, and major amendments to existing monuments on burial sites

Interment Right Transfer $1,210.00 $1,250.00 $0.00 $1,250.00 3.31% $40.00 N G
Interment Right Transfer - Immediate Family Members $80.50 $83.00 $0.00 $83.00 3.11% $2.50 N G
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Pricing

Code

Cemetery Fees [continued]

Search of cemetery records (brief search up to 30 minutes per search — includes $65.50 $67.50 $0.00 $67.50 3.05% $2.00 N G
phone/copy/postage)

Search of cemetery records (extensive search per individual search — includes $247.00 $255.00 $0.00 $255.00 3.24% $8.00 N G
phone/copy/postage)

Administration Fee - applies to all reservations, interments, plaque approvals, $117.00 $110.00 $11.00 $121.00 3.42% $4.00 Y G
minor monumental works, exhumations, return of interment right back to Council

Maintenance fee - applies to all internments $182.00 $170.91 $17.09 $188.00 3.30% $6.00 Y G

Interment Right — Standard

Non Resident — Camden LGA $6,037.00 $6,220.00 $0.00 $6,220.00 3.03% $183.00 N G
Resident — Camden LGA $3,241.00 $3,340.00 $0.00 $3,340.00 3.05% $99.00 N G

Internment Right — Non-Standard

Non-Resident - Camden LGA $7,521.00 $7,747.00 $0.00 $7,747.00 3.00% $226.00 N G
Resident - Camden LGA $4,173.00 $4,300.00 $0.00 $4,300.00 3.04% $127.00 N G

Internment Right — Children/Babies

Non Resident — Camden LGA $1,200.00 $1,240.00 $0.00 $1,240.00 3.33% $40.00 N G
Resident — Camden LGA $560.00 $576.00 $0.00 $576.00 2.85% $16.00 N G

Interment Right — Columbarium/Sandstone Wall

Non Resident — Camden LGA $1,596.00 $1,645.00 $0.00 $1,645.00 3.07% $49.00 N G
Resident — Camden LGA $1,250.00 $1,290.00 $0.00 $1,290.00 3.20% $40.00 N G

Interment Right — Brick Niche Walll

Non Resident — Camden LGA $678.00 $698.00 $0.00 $698.00 2.95% $20.00 N G
Resident — Camden LGA $499.00 $514.00 $0.00 $514.00 3.00% -$34.00 N G
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Interment Right - Memorial tree/garden
Non Resident — Camden LGA $1,250.00 $1,290.00 $0.00 $1,290.00 3.20% $40.00 N G
Resident — Camden LGA $867.00 $893.00 $0.00 $893.00 2.99% $26.00 N G

Leisure and Aquatic Facilities

- Discounts on fees and charges may be offered as part of promotional campaigns or activities.
- Companions accompanying individuals with a disability who hold a valid Companion Card will be granted free admission to Council pool facilities and events.
- Event bookings must arrange for security as a requirement

Oran Park Leisure Centre (OPLC)

Vacation care — specialist (half day) $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G

Aqua Aerobic

Aqua Aerobics — Adult (per class) $14.40 $13.64 $1.36 $15.00 4.17% $0.60 Y G
Aqua Aerobics — Concession (per class) $9.60 $9.00 $0.90 $9.90 3.13% $0.30 Y G
Aqua Aerobics Pass - 10 visit pass $115.00 $109.09 $10.91 $120.00 4.35% $5.00 Y G

Aquatics (Casual)

Adult Casual Swim (per visit) $7.50 $7.09 $0.71 $7.80 4.00% $0.30 Y G
Aquatics Membership Adult - DD fortnightly $26.00 $24.55 $2.45 $27.00 3.85% $1.00 Y G
Aquatics Membership Child/Concession - DD fortnightly $21.00 $20.00 $2.00 $22.00 4.76% $1.00 Y G
Child Casual Swim (per visit) $5.80 $5.45 $0.55 $6.00 3.45% $0.20 Y G
Concession Casual Swim (per visit) $5.80 $5.45 $0.55 $6.00 3.45% $0.20 Y G
Event Charge (per person, per event) $8.10 $7.64 $0.76 $8.40 3.70% $0.30 Y G
Family Swim (2 Adults + 3 Child. or 1 Adult + 4 Child.) per visit $23.00 $21.82 $2.18 $24.00 4.35% $1.00 Y G
Non Staffed Catered Birthday Party (per person) $28.00 $26.36 $2.64 $29.00 3.57% $1.01 Y G
Non swim entry (per visit) $3.00 $2.73 $0.27 $3.00 0.00% $0.00 Y G
Sauna, Spa & Steam room (per Visit) $2.90 $2.73 $0.27 $3.00 3.45% $0.10 Y G
Swim Adult pass - 20 visit pass $120.00 $109.09 $10.91 $120.00 0.00% $0.00 Y G
Swim Concession pass - 20 visit pass $92.80 $86.36 $8.64 $95.00 2.37% $2.20 Y G
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Lane Hire
Lane Hire 25m (per hour, per lane) - Commercial (entry fees additional) $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Lane Hire 25m (per hour, per lane) - Community (entry fees additional) $15.00 $14.18 $1.42 $15.60 4.00% $0.60 Y G
Lane Hire 50m (per hour, per lane) - Commercial (entry fees additional) $50.00 $46.82 $4.68 $51.50 3.00% $1.51 Y G
Lane Hire 50m (per hour, per lane) - Community (entry fees additional) $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Swim Squad
Adult Swim Fit $13.60 $12.73 $1.27 $14.00 2.94% $0.41 Y G
Casual Entry — per visit $9.30 $8.73 $0.87 $9.60 3.23% $0.31 Y G
Development (direct debit, per fortnight) $51.50 $48.64 $4.86 $53.50 3.88% $2.00 Y G
Novice (direct debit, per fortnight) $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Performance Coaching Analysis $79.00 $74.09 $7.41 $81.50 3.16% $2.50 Y G
Pre Squad (direct debit, per fortnight) $44.50 $41.82 $4.18 $46.00 3.37% $1.51 Y G
State & National (direct debit, per fortnight) $56.00 $52.73 $5.27 $58.00 3.57% $2.00 Y G
School - Aquatic
School Aquatic Program (45 minute session 1:10) $8.20 $9.00 $0.00 $9.00 9.76% $0.80 N G
School Lessons Swim - DET (entry per head) $5.40 $5.60 $0.00 $5.60 3.70% $0.20 N G
School Swim Entry - Carnivals - Inside LGA (includes lane hire) $5.00 $4.73 $0.47 $5.20 4.00% $0.20 Y G
School Swim Entry - Carnivals - Outside LGA (includes lane hire) $5.50 $5.18 $0.52 $5.70 3.64% $0.20 Y G
Swimming Lessons
Holiday Program per person per 5 lesson block $91.00 $85.45 $8.55 $94.00 3.30% $3.00 Y G
Learn to Swim per lesson $18.20 $19.00 $0.00 $19.00 4.40% $0.80 N G
Private Lesson (1st Child) — per visit $53.00 $55.00 $0.00 $55.00 3.77% $2.00 N G
Private Lesson (2 Child) — per visit $78.50 $81.00 $0.00 $81.00 3.18% $2.50 N G
Health and Fitness (Casual)
Adult Casual Gym (per visit) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
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Health and Fitness (Casual) [continued]

Concession Casual Gym (per visit) $12.00 $11.27 $1.13 $12.40 3.33% $0.40 Y G
Group Fitness Classes — Adult (per class) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
Group Fitness Classes — Concession (per class) $12.00 $11.27 $1.13 $12.40 3.33% $0.40 Y G
Group Fitness Classes — Student (per class) $16.60 $15.64 $1.56 $17.20 3.61% $0.60 Y G
Professional service client casual - fitness area — per visit $13.80 $13.09 $1.31 $14.40 4.35% $0.60 Y G
Professional service provider — per visit $28.50 $26.82 $2.68 $29.50 3.51% $1.00 Y G
School PE — Health & Fitness (per student) $11.40 $10.73 $1.07 $11.80 3.51% $0.40 Y G
School PE — Instructor hire (per hour, on top of entry fees if less than 15 students) $61.00 $57.27 $5.73 $63.00 3.28% $2.00 Y G
Student Casual Gym (per visit) $16.60 $15.64 $1.56 $17.20 3.61% $0.60 Y G
Heath and Fitness (Membership)
Active Membership Adult - DD fortnightly (non-contract) $0.00 $49.09 $4.91 $54.00 - $54.00 Y G
Active Membership Concession - DD fortnightly (non-contract) $0.00 $40.00 $4.00 $44.00 - $44.00 Y G
Centre Membership Adult - 3 month up front $317.00 $297.27 $29.73 $327.00 3.15% $10.00 Y G
Centre Membership Adult - 12 month up front $982.00 $922.73 $92.27 $1,015.00 3.36% $33.00 Y G
Centre Membership Concession - 3 month up front $274.00 $257.27 $25.73 $283.00 3.28% $9.00 Y G
Centre Membership Concession - 12 month up front $819.00 $767.27 $76.73 $844.00 3.05% $25.00 Y G
Centre Membership Pryme - DD fortnightly $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
Corporate Camden Council — 12 month up front $727.00 $680.91 $68.09 $749.00 3.03% $22.00 Y G
Corporate Private business (Min 10 members) — 12 month up-front $884.00 $828.18 $82.82 $911.00 3.05% $27.00 Y G
Family Membership (Includes 2 adults and 3 children under 17 years of age) - DD $105.00 $99.09 $9.91 $109.00 3.81% $4.00 Y G
fortnightly
Family Membership additional child - DD fortnightly $27.00 $25.45 $2.55 $28.00 3.70% $1.00 Y G
Joining fee - Active Membership $0.00 $71.82 $7.18 $79.00 - $79.00 Y G
Joining fee - Results Membership $59.00 $53.64 $5.36 $59.00 0.00% $0.00 Y G
Results Membership Adult - DD fortnightly (12 month minimum contract) $42.00 $39.55 $3.95 $43.50 3.57% $1.50 Y G
Results Membership Concession - DD fortnightly (12 month minimum contract) $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
Teen Gym Membership - DD fortnightly $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
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Personal Training - Members

Personal Training 30 minutes $48.00 $45.00 $4.50 $49.50 3.13% $1.50 Y G
Personal Training 60 minutes $85.00 $80.00 $8.00 $88.00 3.53% $3.00 Y G

Personal Training - Non Members

Non member — Personal Training 30 minutes $69.00 $65.00 $6.50 $71.50 3.62% $2.50 Y G

Non member — Personal Training 60 minutes $105.00 $99.09 $9.91 $109.00 3.81% $4.00 Y G
Creche

Creche Casual — per visit $6.10 $5.73 $0.57 $6.30 3.28% $0.20 Y G

Creche Member Pass — 20 visits pass $57.00 $54.55 $5.45 $60.00 5.26% $3.00 Y G

Stadium/Venue Hire

Badminton (per court, per hour) - Community — Peak $23.50 $22.27 $2.23 $24.50 4.26% $1.00 Y G
Badminton (per court, per hour) - Commercial — Off Peak $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Badminton (per court, per hour) - Commercial — Peak $28.50 $26.82 $2.68 $29.50 3.51% $1.00 Y G
Badminton (per court, per hour) - Community — Off Peak $20.00 $19.09 $1.91 $21.00 5.00% $1.00 Y G
Ball / Shuttlecock / Racket hire — Each $2.30 $2.18 $0.22 $2.40 4.35% $0.10 Y G
Court Casual Hire (per person) $6.20 $5.82 $0.58 $6.40 3.23% $0.20 Y G
Court Hire Pass (per person) — 20 visit pass $102.00 $98.18 $9.82 $108.00 5.88% $6.00 Y G
Facility Hire Bond 25% of hire fee N E
Full Court Hire (per court, per hour) — Commercial — Off Peak $72.00 $67.73 $6.77 $74.50 3.47% $2.50 Y G
Full Court Hire (per court, per hour) — Commercial — Peak $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Full Court Hire (per court, per hour) — Community — Off Peak $60.00 $56.36 $5.64 $62.00 3.33% $2.00 Y G
Full Court Hire (per court, per hour) — Community — Peak $71.50 $67.27 $6.73 $74.00 3.50% $2.50 Y G
Half Court Hire (per half court, per hour) - Commercial - Off Peak $36.00 $34.09 $3.41 $37.50 4.17% $1.50 Y G
Half Court Hire (per half court, per hour) - Commercial - Peak $41.50 $39.09 $3.91 $43.00 3.61% $1.50 Y G
Half Court Hire (per half court, per hour) - Community - Off Peak $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y G
Half Court Hire (per half court, per hour) - Community - Peak $35.50 $33.64 $3.36 $37.00 4.23% $1.50 Y

Meeting room hire (per hour) - Commercial $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
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Stadium/Venue Hire [continued]

Meeting room hire (per hour) - Community $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Multipurpose room hire (per hour) - Commercial $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Multipurpose room hire (per hour) - Community $35.50 $33.64 $3.36 $37.00 4.23% $1.50 Y G
Stadium Hire — Per Hour - After hours Rate (2 courts) $210.00 $227.27 $22.73 $250.00 19.05% $40.00 Y G
Stadium Hire — Per Hour - After hours Rate (4 courts) $420.00 $454.55 $45.45 $500.00 19.05% $80.00 Y G
Stadium Hire - Per Hour - Large Special Event (Commercial) - After Hours $0.00 $309.09 $30.91 $340.00 - $340.00 Y G
Stadium Hire - Per Hour - Large Special Event (Community) - After Hours $0.00 $172.73 $17.27 $190.00 - $190.00 Y G
Stadium Hire - Per Hour - Medium Special Event (Commercial) - After Hours $0.00 $236.36 $23.64 $260.00 - $260.00 Y G
Stadium Hire - Per Hour - Medium Special Event (Community) - After Hours $0.00 $136.36 $13.64 $150.00 - $150.00 Y G
Stadium Hire - Per Hour - Small Special Event (Commercial) - After Hours $0.00 $154.55 $15.45 $170.00 - $170.00 Y G
Stadium Hire - Per Hour - Small Special Event (Community) - After Hours $0.00 $100.00 $10.00 $110.00 - $110.00 Y G
Stadium room hire — Per Hour $23.50 $22.27 $2.23 $24.50 4.26% $1.00 Y G
Venue Hire — Exclusive Use — Cleaning Fee $220.00 $209.09 $20.91 $230.00 4.55% $10.00 Y G
Sports
Learn to play (per person, per session) $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y
Little dribblers (per person, per session) $11.20 $10.55 $1.05 $11.60 3.57% $0.40 Y G
School Sport — (per student) $7.80 $7.36 $0.74 $8.10 3.85% $0.30 Y G
Sport Competitions — Team Fees Adults — day competition $112.00 $105.45 $10.55 $116.00 3.57% $4.00 Y G
Sport Competitions — Team Fees Juniors — day competition $89.50 $84.09 $8.41 $92.50 3.35% $3.00 Y G
Sports Competitions — Player Registration Fees — Adults $34.50 $32.73 $3.27 $36.00 4.35% $1.50 Y G
Sports Competitions — Player Registration Fees — Juniors $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Sports Competitions — Team Fees Adults — per game $77.50 $72.73 $7.27 $80.00 3.23% $2.50 Y G
Sports Competitions — Team Fees Juniors — per game $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G
Holiday Program
Holiday program — specialist (full day) $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G
Holiday program — specialist (half day) $34.50 $32.73 $3.27 $36.00 4.35% $1.50 Y G
Holiday program (full day) $53.00 $50.00 $5.00 $55.00 3.77% $2.00 Y G
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Holiday Program [continued]

Holiday program (half day) $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G
Vacation care — specialist (full day) $99.50 $93.64 $9.36 $103.00 3.52% $3.50 Y G
Vacation care (full day) $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Vacation care (half day) $53.00 $50.00 $5.00 $55.00 3.77% $2.00 Y G
Programs for NDIS participants
Swimability (per person per 60 minutes) $99.50 $93.64 $9.36 $103.00 3.52% $3.50 Y G
Swimability Group (per person per 60 minutes) $50.00 $46.82 $4.68 $51.50 3.00% $1.50 Y
Administration Charges
Administration fee $11.20 $10.55 $1.05 $11.60 3.57% $0.40 Y G
Direct debit dishonour fee $5.60 $5.27 $0.53 $5.80 3.57% $0.20 Y G
Mount Annan Leisure Centre
Aquarobics
Aqua Aerobics — Adult (Per Class) $14.40 $13.64 $1.36 $15.00 4.17% $0.60 Y G
Aqua Aerobics — Concession (per class) $9.60 $9.00 $0.90 $9.90 3.13% $0.30 Y G
Aqua Aerobics Pass (10 Visits) $115.00 $109.09 $10.91 $120.00 4.35% $5.00 Y G
Aquatics (Casual)
Adult Casual Swim (per visit) $7.10 $7.09 $0.71 $7.80 9.86% $0.70 Y G
Child Casual Swim (per visit) $5.60 $5.45 $0.55 $6.00 7.14% $0.40 Y G
Concession Casual Swim (per visit) $5.60 $5.45 $0.55 $6.00 7.14% $0.40 Y G
Family Swim (2 Adults + 3 Child. or 1 Adult + 4 Child.) per visit $22.00 $21.82 $2.18 $24.00 9.09% $2.00 Y G
Non swim entry (per visit) $3.00 $2.73 $0.27 $3.00 0.00% $0.00 Y G
Sauna, Spa & Steamroom (per visit) $2.90 $2.73 $0.27 $3.00 3.45% $0.10 Y G
Agquatics Membership Adult - DD fortnightly $25.50 $24.55 $2.45 $27.00 5.88% $1.50 Y G
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Aquatics (Casual) [continued]

Aquatics Membership Child/Concession - DD fortnightly $20.50 $20.00 $2.00 $22.00 7.32% $1.50 Y G
Swim Adult pass - 20 visit pass $114.00 $109.09 $10.91 $120.00 5.26% $6.00 Y G
Swim Concession pass - 20 visit pass $89.50 $86.36 $8.64 $95.00 6.15% $5.50 Y G
Non Staffed Catered Birthday Party — With Play Equipment (per person) $28.00 $26.36 $2.64 $29.00 3.57% $1.00 Y G
Event Charge (per person, per event) $8.10 $7.64 $0.76 $8.40 3.70% $0.30 Y G
Swim Squad
Pre Squad (direct debit, per fortnight) $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Novice (direct debit, per fortnight) $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Development (direct debit, per fortnight) $51.50 $48.64 $4.86 $53.50 3.88% $2.00 Y G
State & National (direct debit, per fortnight) $56.00 $52.73 $5.27 $58.00 3.57% $2.00 Y G
Squads
Casual Entry — per visit $9.30 $8.73 $0.87 $9.60 3.23% $0.30 Y G
Adult Swim Fit $13.60 $12.73 $1.27 $14.00 2.94% $0.40 Y G
Performance Coaching Analysis $79.00 $74.09 $7.41 $81.50 3.16% $2.50 Y G
Schools — Aquatic
School Swim Entry - Carnivals - Inside LGA (includes lane hire) $5.00 $4.73 $0.47 $5.20 4.00% $0.20 Y G
School Swim Entry - Carnivals - Outside LGA (includes lane hire) $5.50 $5.18 $0.52 $5.70 3.64% $0.20 Y
School Aquatic Program (45 minute session 1:10) $8.20 $9.00 $0.00 $9.00 9.76% $0.80 N G
School run lessons — entry p/head (DET) $5.40 $5.09 $0.51 $5.60 3.70% $0.20 Y G
Lane Hire (per hour) non local school $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
Lane Hire (per day) non local school $271.00 $254.55 $25.45 $280.00 3.32% $9.00 Y G
Swimming Lessons
Learn to Swim per lesson $18.20 $19.00 $0.00 $19.00 4.40% $0.80 N G
Holiday Program per person per 5 lesson block $91.00 $94.00 $0.00 $94.00 3.30% $3.00 N G
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Swimming Lessons [continued]

Private Lesson (1st Child) — per visit $53.00 $55.00 $0.00 $55.00 3.77% $2.00 N G
Private Lesson (2 Child) — per visit $78.50 $81.00 $0.00 $81.00 3.18% $2.50

zZ
(@)

Health and Fitness (Casual)

Adult Casual Gym (per visit) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
Student Casual Gym (per visit) $16.60 $15.64 $1.56 $17.20 3.61% $0.60 Y G
Concession Casual Gym (Pensioner, Disability Support) (per visit) $12.00 $11.27 $1.13 $12.40 3.33% $0.40 Y G
Group Fitness Classes — Adult (Per Class) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
Group Fitness Classes — Student (Per Class) $16.60 $15.64 $1.56 $17.20 3.61% $0.60 Y G
Group Fitness Classes — Concession (Per Class) $12.00 $11.27 $1.13 $12.40 3.33% $0.40 Y G
School PE — Health & Fitness (per student) $11.40 $10.73 $1.07 $11.80 3.51% $0.40 Y G
School PE — Instructor hire (per hour, on top of entry fees if less than 15 students) $61.00 $57.27 $5.73 $63.00 3.28% $2.00 Y G
Professional service provider fee — per visit $28.50 $26.82 $2.68 $29.50 3.51% $1.00 Y G
Professional service client casual fee fithess area — per visit $13.80 $13.09 $1.31 $14.40 4.35% $0.60 Y G
Health and Fithess (Membership)
Active Membership Adult - DD fortnightly (non-contract) $0.00 $49.09 $4.91 $54.00 - $54.00 Y G
Active Membership Concession - DD fortnightly (non-contract) $0.00 $40.00 $4.00 $44.00 - $44.00 Y G
Joining fee - Active Membership $0.00 $71.82 $7.18 $79.00 - $79.00 Y G
Centre Membership Adult - 12 month up front $983.00 $922.73 $92.27 $1,015.00 3.26% $32.00 Y G
Centre Membership Concession - 12 month up front $819.00 $767.27 $76.73 $844.00 3.05% $25.00 Y G
Centre Membership Adult - 3 month up front $317.00 $297.27 $29.73 $327.00 3.15% $10.00 Y G
Centre Membership Concession - 3 month up front $274.00 $257.27 $25.73 $283.00 3.28% $9.00 Y G
Joining fee - Results Membership $59.00 $53.64 $5.36 $59.00 0.00% $0.00 Y G
Results Membership Adult - DD fortnightly (12 month minimum contract) $42.00 $39.55 $3.95 $43.50 3.57% $1.50 Y G
Results Membership Concession - DD fortnightly (12 month minimum contract) $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
Centre Membership Pryme - DD fortnightly $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
Corporate Camden Council — 12 month up-front $727.00 $680.91 $68.09 $749.00 3.03% $22.00 Y G
Corporate Private business (Min 10 members) — 12 month up front $884.00 $828.18 $82.82 $911.00 3.05% $27.00 Y G
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Health and Fithess (Membership) [continued]

Family Membership (Includes 2 adults and 3 children under 17 years of age) - DD $105.00 $99.09 $9.91 $109.00 3.81% $4.00 Y G
fortnightly

Family Membership additional child - DD fortnightly $27.00 $25.45 $2.55 $28.00 3.70% $1.00 Y G
Fortnightly Direct Debit — Teen Gym $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
Junior Gym $111.00 $104.55 $10.45 $115.00 3.60% $4.00 Y G

Personal Training
Personal training 30 minutes (Direct Debit) $48.00 $45.00 $4.50 $49.50 3.13% $1.50 Y G
Personal training 60 minutes (Direct Debit) $85.00 $80.00 $8.00 $88.00 3.53% $3.00 Y G
Personal Training Packs
Non-member Personal Training
Non member — Personal training 30 minutes — Upfront $69.00 $65.00 $6.50 $71.50 3.62% $2.50 Y G
Non member — Personal training 60 minutes — Upfront $105.00 $99.09 $9.91 $109.00 3.81% $4.00 Y G
Child Care (fee per visit)
Creche Casual — per visit $6.10 $5.73 $0.57 $6.30 3.28% $0.20 Y G

Creche Member Multi-visit pass — 20 visits $57.00 $54.55 $5.45 $60.00 5.26% $3.00 Y G

Stadium / Venue Hire

Facility Hire Bond 25% (hire fee) N E
Half Court Hire (per half court, per hour) - Commercial - Off Peak $36.00 $34.09 $3.41 $37.50 4.17% $1.50 Y G
Half Court Hire (per half court, per hour) - Community - Off Peak $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y G
Half Court Hire (per half court, per hour) - Community - Peak $35.50 $33.64 $3.36 $37.00 4.23% $1.50 Y G
Meeting room hire (per hour) - Community $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y
Stadium Hire - Per Hour - Large Special Event (Commercial) - After Hours $0.00 $309.09 $30.91 $340.00 © $340.00 Y E
Stadium Hire - Per Hour - Large Special Event (Community) - After Hours $0.00 $172.73 $17.27 $190.00 0 $190.00 Y
Stadium Hire - Per Hour - Medium Special Event (Commercial) - After Hours $0.00 $236.36 $23.64 $260.00 © $260.00 Y
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Stadium / Venue Hire [continued]

Stadium Hire - Per Hour - Medium Special Event (Community) - After Hours $0.00 $136.36 $13.64 $150.00 - $150.00 Y G
Stadium Hire - Per Hour - Small Special Event (Commercial) - After Hours $0.00 $154.55 $15.45 $170.00 - $170.00 Y G
Stadium Hire - Per Hour - Small Special Event (Community) - After Hours $0.00 $100.00 $10.00 $110.00 - $110.00 Y G
Full Court Hire (per court, per hour) — Commercial — Peak $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Full Court Hire (per court, per hour) — Community — Peak $71.00 $67.27 $6.73 $74.00 4.23% $3.00 Y G
Court Casual Hire (per person) $6.20 $5.82 $0.58 $6.40 3.23% $0.20 Y G
Court Hire Pass (per person) — 20 visit pass $102.00 $98.18 $9.82 $108.00 5.88% $6.00 Y G
Badminton (per court, per hour) - Commercial — Peak $28.50 $26.82 $2.68 $29.50 3.51% $1.00 Y G
Badminton (per court, per hour) - Community — Peak $23.50 $22.27 $2.23 $24.50 4.26% $1.00 Y G
Venue Hire — Exclusive Use — Cleaning Fee $220.00 $209.09 $20.91 $230.00 4.55% $10.00 Y G
Full Court Hire (per court, per hour) — Commercial — Off Peak $72.00 $67.73 $6.77 $74.50 3.47% $2.50 Y G
Full Court Hire (per court, per hour) — Community — Off Peak $60.00 $56.36 $5.64 $62.00 3.33% $2.00 Y G
Badminton (per court, per hour) - Commercial — Off Peak $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
Badminton (per court, per hour) - Community — Off Peak $20.00 $19.09 $1.91 $21.00 5.00% $1.00 Y G
Half Court Hire (per half court, per hour) - Commercial - Peak $41.50 $39.09 $3.91 $43.00 3.61% $1.50 Y G
Stadium Hire — Per Hour — After hours Rate $210.00 $227.27 $22.73 $250.00 19.05% $40.00 Y G
Multipurpose room hire (per hour) - Commercial $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Multipurpose room hire (per hour) - Community $35.50 $33.64 $3.36 $37.00 4.23% $1.50 Y G
Meeting room hire (per hour) - Commercial $35.00 $33.18 $3.32 $36.50 4.29% $1.50 Y G
Stadium room hire — Per Hour $23.50 $22.27 $2.23 $24.50 4.26% $1.00 Y G
Ball / Shuttlecock / Racket Hire - Each $2.30 $2.18 $0.22 $2.40 4.35% $0.10 Y G
Sports
Sports Competitions — Team Fees Adults — per game $77.50 $72.73 $7.27 $80.00 3.23% $2.50 Y G
Sports Competitions — Team Fees Juniors — per game $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G
Sports Competitions — Player Registration Fees — Adults $34.50 $32.73 $3.27 $36.00 4.35% $1.50 Y G
Sports Competitions — Player Registration Fees — Juniors $25.00 $23.64 $2.36 $26.00 4.00% $1.00 Y G
School Sport — Per Student (with instructor provided) $7.80 $7.09 $0.71 $7.80 0.00% $0.00 Y G
Learn to play — per person per session $17.20 $16.18 $1.62 $17.80 3.49% $0.60 Y G
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Sports  [continued]

Little dribblers — per person per session $11.20 $10.55 $1.05 $11.60 3.57% $0.40 Y G
Sport Competitions — Team Fees Adults — day competition $112.00 $105.45 $10.55 $116.00 3.57% $4.00 Y G
Sport Competitions — Team Fees Juniors — day competition $89.50 $84.09 $8.41 $92.50 3.35% $3.00 Y G

Holiday program

Holiday program (full day) $53.00 $50.00 $5.00 $55.00 3.77% $200 Y G
Holiday program — specialist (full day) $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G
Holiday program (half day) $29.00 $27.27 $2.73 $30.00 3.45% $1.00 Y G
Holiday program — specialist (half day) $34.50 $32.73 $3.27 $36.00 4.35% $1.50 Y G
Vacation care (full day) $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Vacation care — specialist (full day) $99.50 $93.64 $9.36 $103.00 3.52% $3.50 Y G
Vacation care (half day) $53.00 $50.00 $5.00 $55.00 3.77% $2.00 Y G
Vacation care — specialist (half day) $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y G
Programs for NDIS participants
Swimability (per person per 60 minutes) $99.50 $93.64 $9.36 $103.00 3.52% $3.50 Y G
Swimability Group (per person per 60 minutes) $50.00 $46.82 $4.68 $51.50 3.00% $1.50 Y G
Administration Charges
Direct debit dishonour fee $5.60 $5.27 $0.53 $5.80 3.57% $0.20 Y G
Administration fee $11.20 $10.55 $1.05 $11.60 3.57% $0.40 Y G
Multi Centre (Membership)
Camden Memorial Swimming Pool
Admission Fees
School Swim Entry - Carnivals - Outside LGA (includes lane hire) $5.00 $4.73 $0.47 $5.20 4.00% $0.20 Y G
School Swim Entry - Carnivals - Inside LGA (includes lane hire) $4.50 $4.27 $0.43 $4.70 4.44% $0.20 Y G
Child $4.40 $4.18 $0.42 $4.60 4.55% $0.20 Y G
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Admission Fees [continued]

Adult $5.20 $4.91 $0.49 $5.40 3.85% $0.20 Y G
Concession $4.40 $4.18 $0.42 $4.60 4.55% $0.20 Y G
Family Swim (2 adults and up to 3 children) $14.60 $13.82 $1.38 $15.20 4.11% $0.60 Y G
Adult 20 Visit Pass (paid upfront) $76.00 $72.73 $7.27 $80.00 5.26% $4.00 Y G
Child/Concession 20 Visit Pass (paid upfront) $63.00 $60.91 $6.09 $67.00 6.35% $4.00 Y G
Child/Concession Season Ticket (paid upfront) $173.00 $162.73 $16.27 $179.00 3.47% $6.00 Y G
Adult Season Ticket (paid upfront) $219.00 $205.45 $20.55 $226.00 3.20% $7.00 Y G
Family Season Ticket (2 adults and up to 3 children) $512.00 $480.00 $48.00 $528.00 3.13% $16.00 Y G
Non swim entry (per visit) $2.30 $2.18 $0.22 $2.40 4.35% $0.10 Y G
Event Charge (per person per event) $5.60 $5.27 $0.53 $5.80 3.57% $0.20 Y G
Learn to Swim per lesson $17.60 $19.00 $0.00 $19.00 7.95% $1.40 N G
School Aquatic Program $8.20 $9.00 $0.00 $9.00 9.76% $0.80 N G
DET School Aquatic — Pool Entry $4.10 $4.30 $0.00 $4.30 4.88% $0.20 N G
Swim Squad
Pre Squad (direct debit — per fortnight, per child) $44.50 $41.82 $4.18 $46.00 3.37% $1.50 Y G
Novice (direct debit — per fortnight, per child) $47.50 $44.55 $4.45 $49.00 3.16% $1.50 Y G
Development (direct debit — per fortnight, per child) $51.50 $48.64 $4.86 $53.50 3.88% $2.00 Y G
State & National (direct debit — per fortnight, per child) $56.00 $52.73 $5.27 $58.00 3.57% $2.00 Y G
Aqua Aerobics — Casual per session $13.00 $12.18 $1.22 $13.40 3.08% $0.40 Y G
Aqua Pass (10 visits) $103.00 $100.00 $10.00 $110.00 6.80% $7.00 Y G
Lane Hire — per hour $51.00 $48.18 $4.82 $53.00 3.92% $2.00 Y G
Lane Hire — per day $280.00 $262.73 $26.27 $289.00 3.21% $9.00 Y G
Lane Hire — Non Camden School Carnival — per lane, per hour $34.50 $32.73 $3.27 $36.00 4.35% $1.50 Y G
After Hours Hire Fee whole Complex — per hour $215.00 $201.82 $20.18 $222.00 3.26% $7.00 Y G
After Hours Hire Fee Bond — Refundable $625.00 $644.00 $0.00 $644.00 3.04% $19.00 N G
Picnic Area Booking — per hour $28.50 $26.82 $2.68 $29.50 3.51% $1.00 Y G
Multipurpose Room Booking — per hour $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Group Fitness Classes — Adult (per class) $21.50 $20.45 $2.05 $22.50 4.65% $1.00 Y G
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Draft 2025-26 Fees and Charges Schedule

Name

Swim Squad [continued]

Group Fitness Classes — Student (per class)
Group Fitness Classes — Concession (per class)

Year 24/25 Year 25/26

Fee Fee GST Fee
(incl. GST) (excl. GST) (incl. GST)

$16.60 $15.64 $1.56 $17.20
$12.00 $11.27 $1.13 $12.40

Increase
%

3.61%
3.33%

Increase
$

$0.60
$0.40

Pricing

& Code

Y G
Y G
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Pricing

Code

Community Outcomes
Julia Reserve Facility

Auditorium

Community (NFP/community group) — peak (Saturday and Sunday) — casual (one off booking or hirers who do not meet the definition of regular hire)

Community — peak — casual $94.00 $88.18 $8.82 $97.00 3.19% $3.00 Y G
Community — non-peak — casual $70.00 $65.91 $6.59 $72.50 3.57% $2.50 Y G
Commercial - Peak - Casual $121.00 $113.64 $11.36 $125.00 3.31% $4.00 Y G
Commercial - Non Peak - Casual $90.50 $85.00 $8.50 $93.50 3.31% $3.00 Y G
Block Packages (Auditorium)
Community Charges
Block 1: 8am-12noon $211.00 $198.18 $19.82 $218.00 3.32% $7.00 Y G
Block 2: 12.45pm-4.45pm $211.00 $198.18 $19.82 $218.00 3.32% $7.00 Y G
Block 3: 5.30pm-10.30pm $211.00 $198.18 $19.82 $218.00 3.32% $7.00 Y G
Commercial Charges
Block 1: 8am-12noon $267.00 $250.91 $25.09 $276.00 3.37% $9.00 Y G
Block 2: 12.45pm-4.45pm $267.00 $250.91 $25.09 $276.00 3.37% $9.00 Y G
Block 3: 5.30pm-10.30pm $267.00 $250.91 $25.09 $276.00 3.37% $9.00 Y G
Activity Room 1
Community — peak — casual $42.50 $40.00 $4.00 $44.00 3.53% $1.50 Y G
Community — non-peak — casual $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Commercial - Peak - Casual $54.21 $50.76 $5.08 $55.83 2.99% $1.63 Y G
Commercial - Non Peak - Casual $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
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Activity Room 2

Community — peak — casual $42.50 $40.00 $4.00 $44.00 3.53% $1.50 Y G
Community — non-peak — casual $31.00 $29.09 $2.91 $32.00 3.23% $1.00 Y G
Commercial - Peak - Casual $55.00 $51.82 $5.18 $57.00 3.64% $2.00 Y G
Commercial - Non Peak - Casual $40.50 $38.18 $3.82 $42.00 3.70% $1.50 Y G
Additional Charges for Use of Kitchen & AV Facility
Bond Min $500.00 N G
Min. Fee excl. GST: $500.00
Audio Visual package (Auditorium) - Hourly-Min 3 hrs $100.00 $90.91 $9.09 $100.00 0.00% $0.00 Y G
Use of kitchen, after 6pm on a weekday - Hourly Rate, minimum 3 hours $80.00 $75.00 $7.50 $82.50 3.13% $2.50 Y G
Use of kitchen, weekends - Hourly, Min 3 hours $80.00 $75.00 $7.50 $82.50 3.13% $2.50 Y G
Kitchen Cleaning - imposed if kitchen is not left clean and as found $166.00 $155.45 $15.55 $171.00 3.01% $5.00 Y G
Imposed if kitchen is not left clean and as found
Kitchen Fire Alarm Activation At Cost + GST Y G
Library Fees & Charges
Note: Companions of holders of a companion card will receive free admission to Council's Library facilities & events when assisting a person with a disability.
Library Fines
First & Second Notice $4.10 $4.30 $0.00 $4.30 4.88% $0.20 N A
Third Notice $5.70 $5.90 $0.00 $5.90 3.51% $0.20 N A
Lost or damaged item processing fee $8.00 $8.30 $0.00 $8.30 3.75% $0.30 N A
Replacement cost for lost or damaged item At Cost N A
Replacement of lost membership card $5.20 $5.40 $0.00 $5.40 3.85% $0.20 N A
Reservations
Inter library loan — processing fee $2.40 $2.27 $0.23 $2.50 4.17% $0.10 Y A
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Pricing

Reservations [continued]

Inter library loan — Charges levied upon Camden Library Services Full Cost Recovery Y A

Library Photocopier and PC Printing

Black and white A4 (per print) $0.20 $0.18 $0.02 $0.20 0.00% $0.00 Y A
Black and white A3 (per print) $0.40 $0.36 $0.04 $0.40 0.00% $0.00 Y A
Colour A4 (per print) $0.50 $0.45 $0.05 $0.50 0.00% $0.00 Y A
Colour A3 (per print) $1.00 $0.91 $0.09 $1.00 0.00% $0.00 Y A
Local Studies Research for Commercial organisation per hour $62.00 $58.18 $5.82 $64.00 3.23% $2.00 Y A
Library carry bags $4.70 $4.45 $0.45 $4.90 4.26% $0.20 Y G
USB Thumb Drives $14.00 $13.27 $1.33 $14.60 4.29% $0.60 Y G
Local Studies Photographic images copy fee
300 DPI JPEG file $27.00 $24.55 $2.45 $27.00 0.00% $0.00 Y A
800 DPI JPEG file $48.00 $43.64 $4.36 $48.00 0.00% $0.00 Y A
Copying fee 300 DPI JPEG File $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y C
Copying fee 800 DPI JPEG File $51.50 $48.64 $4.86 $53.50 3.88% $2.00 Y C
Postage and packaging within Australia $9.60 $9.00 $0.90 $9.90 3.13% $0.30 Y A
Library Programs
3D Club Printing Setup Fee $10.00 $9.09 $0.91 $10.00 0.00% $0.00 Y A
3D Printing per hour/part thereof $5.70 $5.36 $0.54 $5.90 3.51% $0.20 Y A
Visiting Writers Event Book Sale Commission At 10% Y G
Library — Adult Programs At Cost Y G
Library — Youth Programs At Cost Y G
Library — Children's Program At Cost Y G
Page 92

Attachments for the Ordinary Council Meeting held on 8 April 2025 - Page 389

ORDO1

Attachment 8



Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name Fee GST Pricing

Fee GST Fee Increase

Increase Code

ORDO1

Attachment 8

(incl. GST) (excl. GST) (incl. GST)

Narellan Library Meeting Rooms and Community Space

Design and Create Space

Design & Create Space available for approved Library Learning programs at no fee as library provides tutors/supervision.

Community per day (includes use of equipment) $84.00 $79.09 $7.91 $87.00 3.57% $3.00 Y G
Commercial per day (includes use of equipment) $171.00 $160.91 $16.09 $177.00 3.51% $6.00 Y G
Community per hour (includes use of equipment) $15.20 $14.36 $1.44 $15.80 3.95% $0.60 Y G
Commercial per hour (includes use of equipment) $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y G
Technical/Facilitator Assistance per hour $74.00 $69.55 $6.95 $76.50 3.38% $2.50 Y G
Bond required for use of equipment $55.50 $57.50 $0.00 $57.50 3.60% $2.00 N G

The Space (main area) — inline with library operating hours

Main Space available for approved Library Learning programs at no fee as library provides tutors/supervision.
Community — Hourly rate (laptops available for use) $24.00 $22.73 $2.27 $25.00 4.17% $1.00 Y G
Commercial — Hourly Rate (laptops available for use) $45.50 $42.73 $4.27 $47.00 3.30% $1.50 Y G
Technical/Facilitator Assistance per hour $74.00 $69.55 $6.95 $76.50 3.38% $2.50 Y G
Bond required for use of equipment $225.00 $232.00 $0.00 $232.00 3.11% $7.00 N G
Record & Mix Space

Record & Mix Space available for approved Library Learning programs at no fee as library provides tutors/supervision.

Digital Recording Studio — Free use of space by emerging artist as part of council's cultural development project up to 20 hours per year.
Community per day (includes use of equipment) $84.00 $79.09 $7.91 $87.00 3.57% $3.00 Y G
Commercial per day (includes use of equipment) $171.00 $160.91 $16.09 $177.00 3.51% $6.00 Y G
Community per hour (includes use of equipment) $14.60 $13.82 $1.38 $15.20 4.11% $0.60 Y G
Commercial per hour (includes use of equipment) $30.00 $28.18 $2.82 $31.00 3.33% $1.00 Y G
Technical/Facilitator Assistance per hour $74.00 $69.55 $6.95 $76.50 3.38% $2.50 Y G
Bond required for use of equipment $225.00 $232.00 $0.00 $232.00 3.11% $7.00 N G
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Family Day Care Fees

Administration Levy — payable by parents (per hour per child) $1.45 $1.50 $0.00 $1.50 3.45% $0.05 N A
Professional Partnership Fee (per week) $55.50 $75.00 $0.00 $75.00 35.14% $19.50 N A
Enrolment Fee — payable by parents (1st Child) $61.00 $63.00 $0.00 $63.00 3.28% $2.00 N A
Fee Schedule Variation (payable by the Educator for additional variations to $33.50 $35.00 $0.00 $35.00 4.48% $1.50 N A
independent fee schedules after one free variation per Educator per annum)

Enrolment Fee — payable by parents — 2nd and additional child $17.20 $17.80 $0.00 $17.80 3.49% $0.60 N A
Late Timesheet Fee (exceptional circumstances considered) $12.40 $12.80 $0.00 $12.80 3.23% $0.40 N A
Educator Registration and Start Up Package $308.00 $318.00 $0.00 $318.00 3.25% $10.00 N A
Annual Educator Registration Fee $39.00 $40.50 $0.00 $40.50 3.85% $1.50 N A
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Economic Development & Activation

Camden Civic Centre - Marketing Packages

Boost Post POA N C
Dedicated Electronic Direct Mail $0.00 $90.91 $9.09 $100.00 - $100.00 Y ©
Graphic Design Fee $0.00 $68.18 $6.82 $75.00 - $75.00 Y C
Poster Distribution — Camden Town Centre $0.00 $90.91 $9.09 $100.00 = $100.00 Y C
Priority show on sale POA Y C
Promotion Pack 1 POA Y C
(Included with promoter package; website listing, 2 facebook posts, inclusion in mailchimp newsletter, in venue promotion.
Promotion Pack 2 $0.00 $272.73 $27.27 $300.00 - $300.00 Y C
Quarterly venue flyer $0.00 $63.64 $6.36 $70.00 - $70.00 Y C
Camden Civic Centre — Space Hire Fees
Note: A 10% discount will apply to weekend commercial space hire rates for businesses within the Camden LGA
Terrace
Daily — Private Event $0.00 $400.00 $40.00 $440.00 - $440.00 Y C
Hourly — Private Event $0.00 $50.00 $5.00 $55.00 - $55.00 Y C
Auditorium
Catered Event Hire $600.00 $545.45 $54.55 $600.00 0.00% $0.00 Y G

Function Space Hire is applied to catered events, where catering is calculated as a minimum of $35 per head for adult patron catering. Hire is for a maximum period of 5 hours. Fee relates to
Auditorium or Gallery Weekend events.
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Year 24/25 Year 25/26

Pricin
Name Fee Fee GST Fee Increase Increase | GST J

(incl. GST) (excl. GST) (incl. GST) % $

Code

Space Hire — Midweek Off Peak per hour

Commercial Rate $150.00 $136.36 $13.64 $150.00 0.00% $0.00 Y G
Off Peak Charges apply to bookings that:

Fall between January and August

Events held prior to 10am

Where a mimimum of 4 hours Auditorium hire or 2hours hire Gallery applies

Conditions apply

Consideration will be given during peak times where vacancy exists within 7 days of an enquiry.

Community Rate $120.00 $109.09 $10.91 $120.00 0.00% $0.00 Y G

Off peak charges apply to bookings that:
Fall between January to August Event bookings are held prior to 10am daily Where a minimum of 4hours hire of Auditorium or 2hours Gallery applies Conditions apply Consideration will be given
during peak times where vacany exists within 7 days of an enquiry

Space Hire — Midweek day rate (6 hour day or 6 hour evening)

Commercial Rate $1,000.00 $909.09 $90.91 $1,000.00 0.00% $0.00 Y G
Applies to mid week bookings between 9am Monday and Friday 12 noon.

Community Rate $600.00 $545.45 $54.55 $600.00 0.00% $0.00 Y G
Applies to mid week bookings Monday 9am - Friday 12 noon

Space Hire — Weekend Off Peak per hour

Commercial Rate $180.00 $163.64 $16.36 $180.00 0.00% $0.00 Y G

Hourly rate applies to longer bookings, overtime and late to leave.

Community Rate $150.00 $136.36 $13.64 $150.00 0.00% $0.00 Y G
Hourly rate applies to longer bookings, overtime and late to leave

Space Hire — Weekend day rate (6 hour day or 6 hour evening)

Commercial Rate $1,350.00 $1,227.27 $122.73 $1,350.00 0.00% $0.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Space Hire — Weekend day rate (6 hour day or 6 hour evening) [continued]

Community Rate $880.00 $800.00 $80.00 $880.00 0.00% $0.00 Y G

Ferguson Gallery

Catered Event Hire $600.00 $545.45 $54.55 $600.00 0.00% $0.00 Y G

Space Hire — Midweek Off Peak per hour

Commercial Rate $120.00 $120.00 $12.00 $132.00 10.00% $12.00 Y G
Hourly rate applies to longer bookings, late to leave or overtime

Community Rate $100.00 $100.00 $10.00 $110.00 10.00% $10.00 Y G
Hourly rate applies to longer bookings, late to leave, or overtime
Space Hire — Midweek day rate (6 hour day or 6 hour evening)
Commercial Rate $660.00 $600.00 $60.00 $660.00 0.00% $0.00 Y G
Community Rate $440.00 $400.00 $40.00 $440.00 0.00% $0.00 Y G
Space Hire — Weekend Off Peak per hour

Commercial Rate $120.00 $120.00 $12.00 $132.00 10.00% $12.00 Y G
Hourly rate applies to longer bookings, overtime and late to leave

Community Rate $100.00 $100.00 $10.00 $110.00 10.00% $10.00 Y G
Hourly rate applies to longer bookings, overtime and late to leave

Space Hire — Weekend day rate (6 hour day or 6 hour evening)

Commercial Rate $880.00 $800.00 $80.00 $880.00 0.00% $0.00 Y G
Community Rate $660.00 $600.00 $60.00 $660.00 0.00% $0.00 Y G
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Name

Undercroft
Undercroft — Room One (Training)
Space Hire — Midweek Hourly

Commercial Rate
Community Rate

Space Hire — Midweek day rate

Commercial Rate
Community Rate

Space Hire — Weekend hourly

Commercial Rate
Community Rate

Space Hire — Weekend day rate

Commercial Rate

Community Rate

Undercroft — Room Two (Community)

Weekend Event Hire

Space Hire — Midweek Hourly
Commercial Rate

Community Rate

Space Hire — Midweek day rate

Commercial Rate
Community Rate

Year 24/25

Fee

(incl. GST)

$35.00
$25.00

$220.00
$150.00

$38.00
$35.00

$220.00
$180.00

$0.00

$55.00
$33.00

$300.00
$180.00

Fee
(excl. GST)

$31.82
$22.73

$200.00
$136.36

$34.55
$31.82

$200.00
$136.36

$500.00

$50.00
$30.00

$272.73
$163.64

Year 25/26

GST

$3.18
$2.27

$20.00
$13.64

$3.45
$3.18

$20.00
$13.64

$50.00

$5.00
$3.00

$27.27
$16.36

Fee

(incl. GST)

$35.00
$25.00

$220.00
$150.00

$38.00
$35.00

$220.00
$150.00

$550.00

$55.00
$33.00

$300.00
$180.00

Pricing
Increase Increase | GST Code
% $

0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
-16.67% -$30.00 Y G
- $550.00 Y C
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
0.00% $0.00 Y G
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Year 24/25 Year 25/26

Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Space Hire — Weekend hourly

Commercial Rate $65.00 $59.09 $5.91 $65.00 0.00% $0.00 Y G
Community Rate $44.00 $40.00 $4.00 $44.00 0.00% $0.00 Y G

Space Hire — Weekend day rate

Commercial Rate $330.00 $300.00 $30.00 $330.00 0.00% $0.00 Y G
Community Rate $250.00 $227.27 $22.73 $250.00 0.00% $0.00 Y G
Digital Space

Mid Week Hourly

Commercial $0.00 $27.27 $2.73 $30.00 - $30.00 Y G
Community $0.00 $22.73 $2.27 $25.00 - $25.00 Y G

Mid Week Daily

Artist POA N G
Commercial $0.00 $200.00 $20.00 $220.00 = $220.00 Y G
Community $0.00 $136.36 $13.64 $150.00 = $150.00 Y G

Weekend Hourly

Commercial $0.00 $34.55 $3.45 $38.00 = $38.00 Y G
Community $0.00 $31.82 $3.18 $35.00 = $35.00 Y G

Weekend Daily

Commercial $0.00 $227.27 $22.73 $250.00 = $250.00 Y G
Community $0.00 $163.64 $16.36 $180.00 = $180.00 Y G

Mayoral Room

Commercial Hire — day rate Mon- Sun $0.00 $150.00 $15.00 $165.00 - $165.00 Y G
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Name Fee Fee GST Fee Increase Increase | GST
(incl. GST) (excl. GST) (incl. GST) ) $

Pricing

Code

Mayoral Room [continued]

Community Hire Available to community hirers of adjacent spaces during business or operating hours at no N
cost.

Package Discounts

10% discount — space hire bookings of three or more consecutive days 10% discount Y G

Camden Civic Centre — Services

Artist of the Month Fee POA Y
Arts technician $0.00 $80.00 $8.00 $88.00 - $88.00 Y G
Cleaning Fee POA - Hourly casual staff rate applied, minimum three hours, charged on cost recgve(y Y G
asis

Promoter change of date 50% of space hire fee Y G
Promoter Fee (incl.relevant Venue, AV, Staffing and Marketing) POA Y G
Tutors Industry Rate Y G
Contractor or Service Charge Cost + 10% Y G
Staffing Services per hour Weekday $55.00 $51.82 $5.18 $57.00 3.64% $2.00 Y G
Staffing Services per hour Saturday $59.50 $55.91 $5.59 $61.50 3.36% $2.00 Y G
Staffing Services per hour Sunday $66.50 $62.27 $6.23 $68.50 3.01% $2.00 Y G
Staffing Services per hour Public Holiday $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Staffing Services — call out of hours $83.00 $77.73 $7.77 $85.50 3.01% $2.50 Y G
Catering Delivery within 15km $36.50 $34.55 $3.45 $38.00 4.11% $1.50 Y G
Ticket Sale Fee per ticket $4.00 $3.64 $0.36 $4.00 0.00% $0.00 Y G
Community Concert Ticket Selling Fee $2.70 $2.55 $0.25 $2.80 3.70% $0.10 Y G
Community Concert ticket selling fee applied to events with nominal ticket cost. Conditions apply
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Attachment 8 Draft 2025-26 Fees and Charges Schedule

Year 24/25 Year 25/26

Name ey SIEIE

Fee Fee GST Fee Increase Increase

Code
(incl. GST) (excl. GST) (incl. GST) % $

Camden Civic Centre — Services [continued]

Audio Visual Package Operator (up to 6 hours), lighting and sound $600.00 $600.00 $60.00 $660.00 10.00% $60.00 Y G
Fee includes single operator for up to 6 hours

Included - standard stage lighting and sound, side projectors.

Lighting is established as a preset- lighting configuration changes are not included in this fee.

Additional fees apply for additional staff and time.

Does not include effect lighting, hazer, or video link.

Audio visual equipment MUST be operated by the Centre staff.

Audio Visual Package Complete — includes operator, sound, lighting effects, video $1,300.00 $1,181.82 $118.18 $1,300.00 0.00% $0.00 Y G
link
Complete AV package includes standard package with extras:

Effect lighting, video link to foyer, gallery and change room facilities, hazer and follow spot.
Operator for 6 hours.

Additional fees are applied for headsets, additional operators and time.
Lighting configuration changes are not included in this fee.

Camden Civic Centre — Exhibitions and Shows

Art Screen Hire

POA N G
Expo Stall hire Market Rate Y G
Hanging and curation POA Y G
Painting removal POA Y C
Fair Admission per person Market Rate Y G
Expo and Fair Stall Fees per day per site $200.00 $181.82 $18.18 $200.00 0.00% $0.00 Y G
Fee applies to Trestle Table display only - commercial entity.
Wedding and Bridal Expo per site Market Rate Y G
Fee for approximate display size equivalent to 3sqm.
Commercial exhibitors only.
Art exhibition and commissions At Market Rate (incl GST) Y G
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Name Fee Fee GST Fee Increase Increase | GST Code
(incl. GST) (excl. GST) (incl. GST) % $

Pricing

Camden Civic Centre — Equipment Hire

Art Screen Hire — Exhibition Only per screen $25.00 $22.73 $2.27 $25.00 0.00% $0.00 Y G
Linen Hire — Large (Tablecloths) each $15.00 $13